Rappahannock River Estates Civic Association
Minutes 7/26/2025- 10am 
20 homeowners and 7 board members
Call meeting to order- 10am by Greg Gilliam
Lord’s prayer- Ed Robinson
Total paid- 85 paid homeowners. 
Set Quorum- 20% set, quorum 
Set Rules-cell phone off, raise hand, don’t talk over others.
Minutes from previous meeting- Read, and Susan Strong motioned and Ed Robinson 2nd.
Treasurers report-bank balance- 14,094.77, and Jackie Mitchell motioned and Tracy Thompson 2nd.
Corresponding secretary- Not present. No report of any cards sent.
Committee Reports-
President report- see Web site to stay up to date and things to come. 
Auxiliary- see Web site for upcoming events. Susan S reported 4th of July events a success. Basket tickets available. Baskets are in the Civic Center. See Susan Strong for tickets. 
Roads- Allen S has repaired roads, cleaned ditches. Boat ramp washed out- sand placed beside the ramp and under.  
Drainage and Beach 
Nominating- new board in 2026
Buildings and Grounds- Ernie H updated the swing set. Toilets in Civic Center with low pressure. Well that CC pulls water from to turn up the pressure.
Old Business-
Directories- distributed. Extras are 5.00 each. Susan Strong has directories. 
Drainage project- Gary to repair, RRE is supplying the pipe. To be done next week.
New signs- Still in progress
Nominating committee- Kathy G, Allen S and Roger J- all board members are unopposed, except corresponding secretary. Vote in August meeting for new board.
Officers at Large- need 2 more- Ed Robinson volunteered
Fundraiser initiative for kids’ playground- 265.00 thus far donated. Refurbish, place edge around the playground.
5yr plan update- Greg has plan to review
Back flow valve to be installed prior to Fall
Install mooring ball at the pier- avoid tying boats to ramp pier
Cameras for beach- Wally W has purchased. Solar powered, Greg to have app on his phone
RRE apparel- available- t-shirts, cups, visors   See Greg or Susan Strong
New Business-
Do not tie any boat to the piers
Ladder at pier- get prices for a new one and bring to the Aug meeting. Ladder needs to be replaced.

Open discussion--
Please pay your dues. Dues help keep our community up to date and maintained. 
Come to RRE meetings, volunteer and serve. 

Next meeting Aug. 23, 10am at the RRE Civic Center
Meeting adjourned at 1044 am
Respectfully submitted.
Blair Hines, Secretary
