November 19, 2024, 6:00 pm
Agenda for regular meeting of the Ponderosa Park Domestic Water Improvement District
Pursuant to A.R.S. 38-431.01, 38-431.09, 38-431.02(H) This meeting is open to the public and the following topics and variables will be subject to board consideration/discussion/approval or other action.  The meeting will be held at 4619 South Deer Trail, Ponderosa Park, Prescott AZ.  Fann Environmental: Mike Young, Jim Muylle, Natalie Galgano-Pinkley, may be called upon at any time to answer questions or give reports requested by the board. Recorder, Sharla Peterson may be called upon at any time, to answer questions regarding agenda and minutes. 
Agenda
Call to order at 6:00 pm
[bookmark: _Hlk146109384]Roll Call: Derek Rice, PhD, AJ Adamkiewicz, Jackie Wheeler, Alan Weeks, Robert (Bob) McBurnie. 
Board member election status: Bob McBurnie reinstated until 2028. Jackie Wheeler & Alan Weeks expire 2026. Derek Rice & AJ Adamkiewicz expire 2024.
Approve minutes of PPDWID board meeting on October 15, 2024: Discussion, corrections, Vote
Bylaws/Operation guidelines revision: All board members
· Update if available: Recommend we have attorney review for corrections, possible vote next meeting to accept.
Financial Report for October 2024: Jackie Wheeler & all board members. 
· Bookkeepers report: Normal account activity. 
· Pace Fees: October 2024 $279.72 continue until January, update by Jackie Wheeler
· Accounting is behind due to fluctuation in meter read dates.
· Monitor Assistance Program (MAP) $ 1,033 bill, correction the payment was not made, currently being processed. 
· Fann Invoice: $ 10,508.88 Jim Muylle included the time on the meter lids that was SUM’s failed responsibility, $ 1806.50. 
· Unpaid customer account current balances $ 5,209.28 update this month & 11 of door hangers were hung on 11-11-24. Discussion on capping maximum balance including a shut off for excessive delinquent account. Possible Vote. 
· Sparklight contract signed by Bob McBurnie for continuation of discounted internet service for 3 more years.
Monthly Operators Report: Bob McBurnie and all board members.
· Current total water pumped in October 677,660 gallons.  Flushing: 900 gallons. 
· Total coliform is negative for October. 
· Chlorine, quarterly average report 0.47 mg/l 
· 10 lid modifications, 30 are left to drill. Meters replacement upgrade, 7 left, no change.
· Winterization of facilities: Bob McBurnie, added heaters and thermostats to each facility. Thank you to Derek Rice who donated one heater. 
· 12-meter sensors (damaged and missing) were requested and approved for purchase by Jim Muylle
· Kaibab well failed and is schedule for replace by Prescott Pump at estimate of $7,100.00 
ADEQ: Bob McBurnie & all board members 
· System Evaluation: Bob McBurnie is working with the project manager/ engineer, accuracy is still in the works.
· Jim Muylle completed the ADEQ lead and copper inventory, thank you to Jim Muylle for this project. At this time no further action is necessary.
Pine Cone #1 well site: Bob McBurnie and all board members.
· Update and general discussion. Bob McBurnie update: the homeowners paid for own survey and hired an attorney to acquire our property by adverse possession. Update if available.
Next month’s meeting: Discussion and proposed cancelation for the holidays. 
· All reports from Fann/MA&C/MOR are still required for December.
Call to close the meeting.
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