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RCG Consulting Services 
ABN 65188656277 

Heavy Mobile Equipment 
Parts Management 

Parts Marketing 
www.rcgconsultingservices.com 

                                                                    Roderick C Green FAMI 

 

RCG Consulting Services, is Brisbane based, and offers a extensive range 
of skills and services, required within the Heavy Mobile Equipment industry. 
Working with and specializing in working with your spare parts requirements 
and logistics. 

Our consultant has industry experience inexcess of 40 years working within 
Australia and also in an International environment, He has worked with 

major OEM’s, including Komatsu, JCB, Ingersoll Rand. 

He is prepared to work with your needs and is happy to be hands on when 
needed. Will work with you on your sites, either in Australia, or 
Internationally.   
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Inspecting a RH200 O&K Bucket on Lihir Island PNG. 

RCG Consulting Services can help with the 
Following !! 

General Health Check 

Strategic Planning 

Suggestive Analysis Program 

ID & Assistance with Surplus and Slow Inventory 

Industrial Marketing 

Inventory Systems 

mailto:roderickgreen@bigpond.com


3 
 

Email roderickgreen@bigpond.com  Ph 61  0404887143 Brisbane Australia 
 

International and Domestic Parts Trading 

Inventory Planning 

Strategic Pricing 

ID and placing of Equipment parts and Components 

Stocktaking  

Inventory Analysis 

Sales Analysis 

RSPL’s 

System Flows 

Freight, International, Domestic 

Demand and Usage by Machine Population 

Pricing Analysis, other OEM’s or Aftermarket 

Customer Perception Surveys 

Branch Setup & Initial Stocks 

Site Stores/Remote Locations 

Supplier Analysis, First Pick % & Lead Time 

Documenting of Procedures 

Client Surveys 
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Short term or long term. 

 Only charge for the hours we do. 

 

 

  

 
                                                                                                        

 

 

Based in Brisbane 

Australia 
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A Komatsu mining excavator, receiving a midlife rebuild on a remote mine site. This is good business if you are able to 
schedule, using indent purchasing, setting up Build of Material Kits (BOM Kits) within your system. Best to deal through a 

separate Rebuild Warehouse as this demand will impact your normal trading stocks 
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