Project Management

15t Expert were contracted in 2021 to help complete a detailed Pre- Qualification
Questionnaire in respect to a major infrastructure project.

Having spent many years employed by a major UK construction company as a Project
Director, and being the Project Lead on the compilation of a series of Pre construction
documents, tender preparations and Client interviews, for the potential of contract awards
for the business in respect to major Infrastructure Projects.

| have gained an extensive knowledge on what is expected of the Principle Clients and the
evidence needed to promote the suitability of the offer.

The art is to understand the question and directly answer it concisely without flair, | have
witnessed in the past, returns that are the opinion of the individual and not what it
requested.

As the answers are generally scored by the Client, it is imperative that the best answer is
given with evidence to ensure the best result.

The Company was successful and are now fully engaged in the Project delivery.



