
A small effort at an individual level brings a
great change in the whole Universe if the effort
has an ingredient of conviction, determination
and a good intention!

- Gandhian movement 



Good Afternoon Heartfelt Colleagues !



Who has to play what role to save and sustain? 

Attitude of the person lifting baby and selfless, expelling, visionary attributes of baby as he or she 

keep growing. Anyone's complacent view can create the path to become more thorny.

But above all, is water body and fauna in water and the stick to hold are cooperative? 

These invisible portions of iceberg create foundation and truly depicts culture of organization. 

So while we lift baby with one hand, the other hand should quickly and sharply handle other jobs 

underneath, with limited energy the body has to support both the hands. 

How much energy we distribute and where it goes also matters.





Farmer – a great Leader naturally ! 

❑Drive a big team of micro ecosystem 
❑He is early to rise
❑He sows in abundance to reap in abundance
❑Very patient and unselfish, allowing his crops to grow and mature
❑Diligent in nurturing his fields
❑Protects his land 
❑Holds himself accountable for his yield
❑High level goals – Societal 

SOW A THOUGHT – APPLY CONVICTION- SPRAY ENERGY – REAP VISION 

IT IS A GREAT OPPORTUNITY TO WORK FOR FARMERS  



ADVANCING THOUGHTS !

BALANCING ACTIONS !

WINNING THE LIFE !

Are you proud to be an Indian? 
It is Rich of values, ethics, culture and diversity !



POSITIVITY IN NEGATIVITY HOPE FROM THE BURN
BEAUTY OF DIRT 

If you want to shine like a Sun,you have to burn like a Sun- Abdul Kalam



Pre- Job Job Post- Job

Behavioral Patterns 

Expected Behavioral Pattern:



A PROBLEM ? 
- Throw the seed (Ignore)? –
Sustainability ? 

OR

AN OPPORTUNITY ?
- Sow the seed (Accept and Act)? 
Sustainability ?



Problem or an Opportunity ? 



✓Self driven & motivated by team 
✓No opponent to stop you 
✓Every individual has a role to play
✓Own unique methodology to follow 
✓Network with each other 
✓Claps from audience 

– Win the game !

HOW TO CONVERT OPPORTUNITY IN TO A SOLUTION ?

CONVICTION – DETERMINATION – ACTION - IMPACT



Should we limit to our goals ? 

Look at Organizational goals

Consider societal responsibilities 

Follow pragmatic approaches

Driven by Self motivation 

Role or Role model ?

Be true-to-type 



Are we living for this only?



You do this – Our behaviour will surely advance!

What you have to do? 
Love your life and job
Be Humorous 
Good food habits- Talk to your body 
Go for walk everyday (Free air and energy) 
Help others with a smile
Be and understand yourself everyday 
Spend quality time with your family 
Experience or connect with nature or God 
Appreciate yourself for the good work  

Whatever you think, that you will be. If you think yourselves weak, weak 
you will be; if you think yourselves strong, strong you will be

What we all get?
Smile on your face always
More expressive  and more +ve thoughts
Use more positive words 
Look at opportunities  (not problems)
Appreciate others  
Thank others even for small things
Self motivated 
Be healthy (Physically, mentally and Spiritually)

Enjoy the whole day and whole life 

Zero cost  Full of + ve Energy 



QA

HR

PROD ESH

OPS

Finance

Shift the gear- Apply our third gear – Bodily- Mindfully – Heartfully (Honesty)  



Boarding time: 8:00           

Boarding time: 18:00        



• Be Creative in thinking

• Be Proactive in thinking 

• Be Supportive in thinking

• Be collaborative in thinking 

• Have Quality thinking 

• But be addictive in Positive thinking 

How to think differently?

HAVE A NON – VIOLENT COMMUNICATION THROUGH OUT! 



5- I’ s

INTEREST

INNOVATION

INVOLVEMENT

INQUISITIVENESS

5th I ???

IT IS OUR EYES THAT 
MAKES THE  BEST 
JUDGEMENT OF A 

SITUATION 

THE WAY WE LOOK AT IT 
IS MORE IMPORTANT

Planning helps us tremendously for quality thinking 
If we plan, we can walk and win. 

If we don’t plan, we will run and loose. (5-S) (PDCA)

“ Finding a way to live the simple life today is man’s most
complicated task” - Henry A. Courtney



❖Innovation  x Comfort  (these two are enemies) 

❖Innovation requires meticulous observation

❖Innovation comes by connecting irrelevant things in mind 

❖Innovation emerges out of deep necessity 

❖Innovation requires a pure (selfless and deeper) thought process 

Innovation 

Never kill Ideas, Ideas are like sprouting seeds !
You nurture them and they will reap benefits  for many !



LIFE SAVING DOT !

Can we Play with Pollen ?

INNOVATION FROM CREATIVITY 



CREATIVITY FOR MOTIVATION 

Dilwara Temple - Marble temple built (11th to 13th century)
1200 meters above ground on Mount Abu hill (no transportation)
Best Human Craftsmanship – 2700 artisans/ labour  for 15 years
Spent 18.53 crore rupees

INCENTIVE 
Equal weight of gold for fine powder out of carving

Equal weight of silver for coarse powder out of carving  



AQUAPONICS – TOMATO CULTIVATION IN MAHABUBNAGAR

INNOVATION FROM DISTRESS 



INNOVATION – WASTE HANDLING  

Can we rename this waste as wealth?



IS THIS INNOVATION TOO?



Rural Women – Community threshing machine

INNOVATION FROM OUT OF BOX THINKING 

Can we promote seed production by women farmer groups?
Can women generate a soil health card?
Can women groups produce Bt pesticides, vermicompost, NPV, neem based products?



THANK YOU MY DEAR 
COLLEAGUES ! 


