Good morning Heartfelt Friends !



Abolition of Child Labor in Cotton Supply Chain

- An opportunity to share insights!

Date: 06-11-19
Presenter: Madhav, Sustainability - Human Rights - CSR Learner




The most exciting breakthrough of 21t century will occur not
because of technology, but because of an expanding concept of
what it means to human

- John Naisbitt, Futurologist



C‘said to myself,

Malala, you must
be brave. You must
not be afraid
of anyone. You are
only trying to
get \?n education.

ou are not
committinga crim9, |

-Malala Yousafzai




A PROBLEM ?
- Throw the seed (lgnore)? -
Sustainability ?

OR

AN OPPORTUNITY ?
- Sow the seed (Accept and Act)?
Sustainability ? 7%

CONVICTION — DETERMINATION - ACTION - IMPACT




ADVANCING THOUGHTS !

BALANCING ACTIONS !

WINNING THE LIFE !




Partnering for a Social Issue —
What else we need?

* Demonstrate yourself

* Understand holistically

* Have eyes of a common man

* Attitude of being partner with problem & solution
* Connect with ground

* Acknowledge concerns

* Identify crux of issue

* Engagement/ Partnership

* Fashion to Passion

* Great Heart & Self motivated



HOW TO CONVERT OPPORTUNITY IN TO A SOLUTION ?

v'Self driven & motivated by team
v"No opponent to stop you

v'Every individual has a role to play
v"Own unique methodology to follow
v'Network with each other

v'Claps from audience

- Accelerate to win the
game !




OPPORTUNITIES — SOLUTIONS — BENEFITS

OPPORTUNITIES

PROCESSES

BENEFITS/VALUES

HIGH RISK LOCATIONS
MULTIPLE STAKEHOLDERS
INVESTORS PRIORITY
NGOs & LOCAL LEGISLATIONS
UNCONTROLLED ENVIRONMENT

TIME TESTED PROCESS AND LOCALIZED SOLUTIONS
PROACTIVE APPROACH
MONITORING/THIRD PARTY AUDITS
GOING BEYOND BUSINESS PARTNERS/CSR EFFORTS
VISIBILITY FOR PROGRAM
ENGAGEMENT OF KEY EXTEIRNAL STAKEHOLDERS

SUSTAINABLE BUSINESS
COMPLIANCE
INFLUENCING OTHERS
CORPORATE REPUTATION




Multi Stakeholder Consultations
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Holistic Child Rights Program Approach
- Integrating Child Rights and Social Responsibility

Creating
Awareness

Eliminating
Child labor

Social
Change




GROWERS/COMMUNITY SENSITIZATION PROCESS

Door-to-Door Campaign

Village meetings Grower meetings
Possgssions In \ | Skit/Puppet shows
village —.
_ B Contractual
Message on clauses
Seed Bag
Calendars Flip Charts

Wall Paintig/' Poster

Book Stickers Door
Stickers

Communiqué: More Pictorial, Local language, Situation Based,

Target group oriented



Seed bag sticker

08 B 548 6 S
4t Ao LRS00

ama,sgmensmnm

28




Book sticker




Door sticker
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Posters
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Flute board
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Distribution of Calendars




Child labour campaigning — Cultural Shows




Flip chart training and Pre- season meetings
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Farm Advisory Services — Voice messages




Special Teams- Women Social Mobilizers — Reaching rural women
A model replicated by other companies
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FIELD AUDITS




Child labour — different dimensions




Style

Filament
Anther

Ovary
(fruit)

Emasculation and Pollination — 70 DAYS AFTER SOWING

Pinhead Match-
Square Head
Square

Petals

<+— Bracts

Ovules
(seeds)

Square Candle
Growth
Midpoint

Pollination 8-11 am




AUDIT PROCESS

Seed Coordinator
VISItS -

__Labor Dept

Joint Audits Specialized Auditors
(2 visits)
Seed Company ™ Others visits
Visits

- Proper scheduling of audit during flowering
- Document audit findings farm-wise

- Counsel the farmers and farm workers

- Help children to go back to school

- Reward good farmers/villages



Field Audit - Coaching and Counseling of Farmer and Farm labor




Follow-up visit to schools and parents

Distribution of play kits to school children
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Child labour rehabilitation Program




Honourmg Model wllages
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Child labor

free villages
Criteria of Model
village selection -
Acreage: 45 acres /
No of farmers: 50




Community Outreach/OT! Initiatives

Promoting women enterprises




Child Education- School adoption

Teachers Training Child labour bridge schools



Children can change
this world, let us give an
opportunity to smile!




THANK YOU MY DEAR
FRIENDS !

Radha Madhav
9989335120
radhamadhavmella@gmail.com




