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Decide CSR initiative priorities as per 

business & society

 PA P / PAV / P e r i p h e r a l  V i l l a g e s / E x t e r n a l  a r e a s .

 S i n g l e  S e c t o r / 2  o r  3 / S o m e / A l l .

 O n e  T i m e / S h o r t  Te r m / L o n g  Te r m .

 To t a l  I n v e s t m e n t  b y  C o m p a n y / P a r t i c i p a t i o n  w i t h  
G o v t . / N G O s

 A w a r e n e s s / C a p a c i t y  B u i l d i n g / P e r m a n e n t  
S t r u c t u r e / S u p p o r t i v e .

 C h a n g e  i n  H a b i t / C h a n g e  i n  C o n s u m p t i o n / C h a n g e  i n  
C u l t u r e .

Core Village Project

Affected Village

Peripheral Villages



Know Your Company

Vision

Mission

Values

Objective

Process

Operational Area

Production Area Other Area

CSR Methodology
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Peripheral Villages

Environment

Community

Stakeholder

CSR Vision

CSR Policy

Regulator Investor Customer Employee Supply Chain

SES

SIA

Project Affected 
Persons

Project Affected

Project Affected 
Villages

Block Area, District, 
State, Country

“Corporate” Social Responsibility
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CSR Policy

Understand Corporate Need

Understand Community Need

Assessment of Impact

Assessment of your affordability

Financial Manpower Proximity Other Resources

Define  
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Education

Health

Livelihood

Infrastructure

Sports, Art & Culture

Welfare Activities

Identify Sectoral & 
Core areas of CSR for 

Inclusive Growth
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Strategic 
Plan for CSR

Financial Plan
Manpower 

Planning
Resource 
Planning

CSR for 
Business

CSR for 
Community

Selection of 
Programs

Selection of 
Programs

Assessment 
based on 

affordability 
and Regulatory 
Requirement

CSR Committee

Board of Directors
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Series : Blueprint

Methodology of 
Execution

Formulation of 
Program

Execution System

Implementing Agency 
or Workforce

Monitoring & 
Feedback (Internal)

Beneficiary

Media/NGO’s

CSR Workforce

Social Auditing

Govt. Agency

Independent

Partnership

Government

NGO
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Internal 
Management, 
Reporting and 
Management 

Tools

MIS

SDP

Feedback Form

Procurement 
Procedure

Distribution 
Procedure

Pre & Post 
Evaluation

Weekly

Monthly

Quarterly

Annually
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Health 
Specialist

Education 
Specialist

Livelihood 
Specialist

Sports

Arts/Culture

Civil Engineer

Resource 
Personnell

Volunteer
(adhoc)

CSR 
Department

Manpower 
Requirement

Sector wise Area wise
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Supporting local Govt. 
Medical Unit 

Tie-up with Govt. Veterinary 
Hospitals

Health

Special care for 
project affected 

persons and land 
donor

Routine Checkups

Chronic diseases

Deadly diseases

Supplement with regular 
medicines and monitoring

Refer to specialized hospital

Accidental

Epidemic

HIV/AIDS

Cataract

Family Planning

Vitamin 
Deficiency

Child & Maternal 
Health

Animal Care

Ambulance service for 
immediate referral

Referral as well as awareness 
campaign

Support to specialized 
societies

Support to specialized 
societies

Partnership with Govt and 
NGO’s

Support Govt schemes for 
child and women welfare
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Peripheral 
Area

Project affected 
Villages

Project affected 
Families

Education

Awareness

Pre 
Schooling

Primary Education 
upto 6th Standard

Secondary 
Education

Higher Education

Education of Girls

Sanitation in 
Schools

Teacher Student Ratio

Absence of Basic 
Infrastructure

Lack of Extra Curricular 
Activities at School Level

Series : Blueprint

•Sensitization of Parents

•Infrastructural Support

•Lab & Computer

•Financial Support for BPL, Land  
Losers & Project affected 

families

•Financial Support to 
Meritorious Students

•Volunteer by Employer

•Single Village Teacher System

•Community Teachers

•Partnership with Government 
Agencies
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Livelihood

Laborer

Semi Skilled Laborer

Skilled Laborer

Agricultural Laborer

Laborer + Livestock

Traditional Castework

Laborer + Diary

Laborer + Shopkeeper

Laborers + Small Landholding

Marginalized farmer + Shopkeeper

Marginalized farmer + Business

Big Farmer

Elderly & Physically Challenged

Women

Series : Blueprint

Microfinance

Self help groups (SHG’s)

Seed Capital

Skill Development

Support for increase in 
productivity to artisan

Technical training for 
employability

Technological support for 
better agricultural 

production

Promotional support in 
small service sector

Training for promotion of 
local arts and crafts

Empowering traditional 
professions
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Infrastructure

Village approach road

Solar powered street lamps/ 
pumping set

Potable Water

Water for daily needs and 
requirement for animals

Renovation & repair of existing 
units.

Any other things facilitating local 
community
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Sports, Arts & 
Culture

Organise sports groups for Youth

Organising women groups for folk 
music & dance

Provide equipment for sports & 
cultural activity

Sponsoring Tournaments & 
Cultural Programmes

Support Local cultural groups

Development of proper facilities 
for sports activities
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Calamity & Disaster

Natural

Preparedness with 
affordable capacity for :

•Fire

•Flood

•Earthquake

•Cyclone

•Storm

•Tsunami

•Heavy rainfall

•Flash Floods

•Draught
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Man Made

Preparedness with 
affordable capacity for :

•Industrial hazards

•Engineering hazards

•Waste disposal

•Power outage

•Fire

•Environmental hazards
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SNPL

Contact us

Alankar Jha
Director - Social Integration
Delhi - India
Phone: +91 85 2727 5139
Email: admin@sociostark.com

SNPL’s social development team

The social development team at SNPL advises clients on the impact that the social development environment may have
on their businesses, combining vision, policy and mandate with data analytics to help them develop their strategies for
sustainable development and better SROI.

With the social environment expected to remain diverse and at large, risks as well as opportunities to integrate
business with inclusive holistic growth of society. At the same time, organizations can benefit themselves by benefitting
society, adhering ethics, social policy, regulations and socio economic development with an aim to contribute society,
nation and ultimately the world.

The Sociostark team helps clients to identify risks and opportunities in their current and future social development
investment for better SROI.

© 2017 Sociostark Networks Pvt. Ltd. All Rights Reserved.
A Indian entity.

For full details of our professional approach please visit at www.sociostark.com

The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. Although we Endeavour to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the
future. No one should act on such information without appropriate professional advice after a thorough examination
of the particular situation.


