Brandy Trout Signature Speaker Packet

Leadership Strategist
Kolbe Performance Specialist
Speaker & Coach




Meet Brandy

Brandy Trout is a leadership strategist,
Kolbe Certified™ Performance Specialist,
and John Maxwell Leadership Team
Certified Coach dedicated to helping
leaders and teams align purpose,
personality, innate talents, and
performance.

As Lead Consultant with From Good to
Grace Training & Development, she designs
customized leadership programs, facilitates
retreats, and provides executive coaching
that transforms team culture and
engagement.

With over 25 years of business leadership
experience across multiple industries...
dentistry, real estate, retail, & hospitality...
Brandy blends entrepreneurial insight with
academic depth. She holds a Master of Arts
in Executive Leadership and is an August
2026 Doctoral Candidate completing her
Business Doctorate in Strategic Leadership
(DSL) at Liberty University.

As a relatable speaker and strengths-based
assessment consultant, Brandy inspires
audiences through her diverse lived
experiences. She impacts her audience
with real world perspective from the highs
and lows of entrepreneurship. She
understands the hardship of building and
rebuilding with creative solutions.
Audiences will leave laughing, crying, and
eager to take action. Brandy empowers
others to lead with authenticity, courage
and grace.

Where Brandy Inspires
Audiences Most...

o Corporate & Healthcare
Leadership Events

e Women'’s Leadership &
Empowerment Summits

¢ Professional Associations &
Conferences

o Private Retreats & Masterminds



Signature Speaking Topics & Programs

Keynote/Workshop/Leadership Experience

1. Leadership Catalysts: Igniting Growth, Engagement & Succession
(Keynote or Workshop)

This high-energy session shows leaders how to multiply their impact by
developing the people around them. Brandy teaches practical strategies
for moving teams from dependence to ownership, increasing engagement,
performance, and retention. Leaders walk away with tools to create
momentum, build trust, and accelerate growth across their organization.

2. Grace-Fueled Leadership: Building Purpose, Confidence & Resilience
(Keynote)

A powerful keynote blending strategy, self-awareness, and grace-centered
leadership principles. Brandy helps audiences embrace progress over perfection, lead with clarity,
and build teams where people feel safe, empowered, and guided with purpose. Ideal for
organizations seeking a healthier culture and stronger leadership pipeline.

3. Strengths-Based Teams: Leveraging Kolbe, CliftonStrengths & Natural Talents
(Workshop)

This dynamic workshop helps teams understand how they're uniquely wired to take action, solve
problems, and collaborate effectively. Using the Kolbe System™, strengths based assessments,
and practical leadership tools, Brandy teaches leaders how to align roles with strengths, reduce
conflict, and elevate team performance and cohesion.

4. The Leadership Blueprint: Turning Managers into High-Impact Leaders

(Leadership Experience)

Brandy guides participants through the essential competencies of modern leadership...
communication, accountability, emotional intelligence, and strategic thinking. Attendees learn
practical systems to manage performance, inspire commitment, and develop the next generation
of leaders. Perfect for emerging leaders, managers, and multi-location organizations.

5. Elevating Team Culture: Communication, Collaboration & Psychological Safety
(Workshop)

A deep-dive into the behaviors, systems, and conversations that create healthy, high-performing
workplaces. Brandy equips leaders with practical tools to address conflict, build trust,
communicate with clarity, and create environments where team members feel valued, supported,
and motivated to deliver their best work.

6. Vision to Execution: Strategic Planning for Leaders Who Get Things Done

(Workshop or Leadership Experience)

This session helps leaders translate vision into actionable, attainable goals using structured
planning methods. Participants learn how to prioritize effectively, align their team, and maintain
momentum through focused systems and accountability. Ideal for organizations needing clarity,
alignment, and consistent execution.












