


Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed:
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual

Fiscal Yr Fiscal Yr 3%
Operating Fund Ended Approved Ending Approved

12/31/23 2024 2024 2025 Budget
Actual Budget Forecast Budget Notes

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit, 27 units 1,800 1,800 1,800 1,800
Operating Fund Assessments per Unit, 25 units 5,400 6,700 6,700 6,900
Total Assessments per Unit 7,200 8,500 8,500 8,700 25 units
Operating Fund Assessments per Lot, 2 Lots 3,901 5,200 5,200 5,356
Total Road Maintenance Assessment Per Lot 5,701 7,000 7,000 7,156 2 lots

Operating Assesments 177,900 177,900 177,900 183,212 Assessments match Expenses
Miscellaneous Income 743 0 161 0 HC refund; title fee
Late Fees 0 0 64 0
Interest Income 655 679 627 198 2.0% interest

Total Revenues and Other Financing Sources 179,298 178,579 178,752 183,410
General & Admin Expenses Assume 3% inflation
Accounting 8,100 8,520 8,520 8,820 req $25/mo increase 
Accounting - Tax Return Prep 575 598 625 644
Bank Charges 1,167 1,238 1,140 1,174 bill.com fees
Insurance 1,764 1,976 1,900 1,957
Legal Fees - General 4,960 2,600 11,080 2,678
Legal Fees - Billed Out 0 0 0 0
Management Fees 5,079 2,772 2,772 2,855 Mtgs, Spec Projs, title stmts
Office Expense 843 858 1,130 1,164 POB fee 198, storage, copies
Taxes - Federal/State 0 0 0 0
Miscellaneous Expense 0 0 0 0

Total G&A Expenses 22,488 18,561 27,167 19,292
Operations & Maintenance Expenses Assume 3% inflation
Entry Propane 7,230 11,960 9,142 9,416
Gate Electricity 939 1,002 1,021 1,052
Gate Maintenance 9,566 5,500 1,000 5,500
Gate Phone 868 903 944 972
General Repairs & Maintenance 1,847 5,200 5,200 5,356
Irrigation Maintenance 4,098 3,000 5,003 5,153
Landscape Maintenance 13,650 14,196 13,573 14,995
Tree Care Maintenance 0 4,992 2,390 2,462
Road Maintenance Expense 22,156 10,000 25,106 25,859 yrly $10k, $15k sealcoat (every 2 years)
Road Sweeping 5,790 6,022 8,150 8,395
Snow Removal 35,885 47,739 39,808 45,000
Trash Removal 12,430 13,346 14,031 14,452
Weed Control 4,780 4,971 2,390 2,462
Fire Mitigation Maintenance 11,870 12,345 9,373 9,654 ongoing fire mitigation maint

Total Operations & Maintenance Exp 131,108 141,174 137,131 150,728
Water Procurement Expenses
Water Rights 250 250 250 250
Water Assessment Fees 5,384 5,600 5,509 5,674
Engineering Cost - Water 0 1,000 1,000 1,030
Legal Fees - Water 3,940 4,791 1,500 4,000 due diligence 

Total Water Procurement Expenses 9,575 11,641 8,259 10,954

Water Retention Pond
Fire Pond Engineering & Legal 788 total spent to date $54,274
Fire Pond Construction 0
Contingency 0 0 0

Total Fire Pond Expenses 0 0 788 0

Total Expenditures 163,171 171,376 173,345 180,974

Revenue Over (Under) Expenditures 16,127 7,203 5,407 2,436

Beginning Fund Balance 37,038 33,322 53,165 58,572

Ending Fund Balance 53,165 40,525 58,572 61,008 recommend min 6 month
=  =  = =  expenses, about $88,000

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.



Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed:
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual

Fiscal Yr Fiscal Yr Fiscal Yr
Replacement Fund Ended Ending Ending Approved

12/31/23 2024 2024 2025 Budget
Actual Budget Forecast Budget Notes

Revenues
Reserve Fund Assessment 48,600 48,600 48,600 48,600 1800 * 25 units & 2 lots
Road Use Fee - Rsv 0 0 0 0
Transfer Assessment 319,000 0 45,000 0
Road Damage Fee 0 0 0 0
Interest Income - Reserve 7,399 11,771 13,509 1,387

Total Revenues 374,999 60,371 107,109 49,987

Expenditures
Reserve Fund Expense 0 0 0 0
Road Paving/Repairs 0 326,323 0 250,000 entry culvert replacement
Boiler Replacement 0 25,000 0 53,000 replace snowmelt boiler per bid
Entry Landscape Capital 0 0 0 0
Retaining Wall Capital 0 0 0 0
Fire Mitigation Capital Projects 0 0 200,000 0
Fire Pond Construction 0 0 0

Total Expenditures 0 351,323 200,000 303,000

Revenue Over (Under) Expenditures 374,999 (290,953) (92,891) (253,013)

Beginning Fund Balance 297,572 672,612 672,572 579,681

Ending Fund Balance 672,572 381,659 579,681 326,668
=  =  =  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.



As of March 28, 2025  

 
Colorow at Squaw Creek Homeowner Association 

List of Assessments, Fees and Charges 
 
 
Current Regular and Special Assessments, Fees and Charges:  

1) Annual Assessments, per Lot, billed quarterly in January, April, July, and October due by end of the billing 
month: 

2025: Operating $6,900 Reserve  $1,800  Total $8,700 
 

2) Reserves/Working Capital: none 
 

3) Special Assessments: no special assessments pending at the time of preparation 
 

4) Title Statement preparation fee: $170 
 

5) Real Estate Transfer Assessment: 2% of purchase price on all property transfers 
 

6) Record Change Fee: $0 
 

7) Document Access Fee: $0  
  
 



Colorow at Squaw Creek Homeowners Association
Balance Sheets Printed: 03/28/25
As of the Dates Indicated

Preliminary
Operating Fund 12/31/23 12/31/24

Current Assets
Cash in Bank - Checking 3,456 3,126
Cash in Bank - Savings 94,216 166,924

     Total Cash 97,672 170,050

Accounts Receivable 288 0
Allowance for Doubtful Accounts 0 0
Due From (To) Reserve Fund (28,640) (93,600)
Undeposited Funds 0 0
Prepaid Expenses 0 0
Deposits 0 0

Total Current Assets 69,320 76,450

Water Rights Ownership 6,000 6,000

Total Assets 75,320 82,450

Liabilities and Fund Equity
Current Liabilities
Accounts Payable 16,155 10,409
Prepaid Assessments 0 4,325
Prepaid Special Assessment 0 0
Construction Deposits 0 0

     Total 16,155 14,734

Fund Equity
Operating Fund Balance 53,165 61,716
Fund Balance Invested in Water Rights 6,000 6,000

Total Fund Equity 59,165 67,716

Total Liabilities and Fund Equity 75,320 82,450
=  =  

Replacement Fund 12/31/23 12/31/24

Current Assets
Cash in Bank - Reserve Savings 397,099 227,682
BofI Fedl Bank - Reserve Savings 0 0
First Western Trust CD - Reserve Savings (mat 5/24) 240,000 251,297
Accrued Interest on CD / Investment 6,834 7,369
Due From (To) Operating Fund 28,640 93,600
Total Assets 672,572 579,949

Liabilities and Fund Equity
Current Liabilities
Due From (To) Operating Fund 0 0

Total Liabilities 0 0

Fund Equity
Fund Balance 672,572 579,948

Total Fund Equity 672,572 579,948

Total Liabilities and Fund Equity 672,572 579,948
=  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 03/28/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Preliminary

Fiscal Yr Fiscal Yr 12 Months 12 Months 3%
Operating Fund Ended Approved Variance Ending Ended Ended Variance Approved

12/31/23 2024 Favorable 2024 12/31/24 12/31/24 Favorable 2025
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit, 27 units 1,800 1,800 1,800 1,800 1,800
Operating Fund Assessments per Unit, 25 units 5,400 6,700 6,700 6,700 6,900
Total Assessments per Unit 7,200 8,500 8,500 8,500 8,700
Operating Fund Assessments per Lot, 2 Lots 3,901 5,200 5,200 5,200 5,356
Total Road Maintenance Assessment Per Lot 5,701 7,000 7,000 7,000 7,156

Operating Assesments 177,900 177,900 0 177,900 177,900 177,900 0 183,212
Road Use Fee 0 0 0 0 0 0 0 0
Miscellaneous Income 743 0 161 161 161 0 161 0
Late Fees 0 0 64 64 64 0 64 0
Interest Income 655 679 (52) 627 621 679 (58) 198

Total Revenues and Other Financing Sources 179,298 178,579 173 178,752 178,746 178,579 167 183,410
General & Admin Expenses
Accounting 8,100 8,520 0 8,520 8,520 8,520 0 8,820
Accounting - Tax Return Prep 575 598 (27) 625 625 598 (27) 644
Bank Charges 1,167 1,238 98 1,140 1,134 1,238 103 1,174
Insurance 1,764 1,976 76 1,900 1,900 1,976 76 1,957
Legal Fees - General 4,960 2,600 (8,480) 11,080 10,920 2,600 (8,320) 2,678
Legal Fees - Billed Out 0 0 0 0 218 0 (218) 0
Management Fees 5,079 2,772 0 2,772 4,277 2,772 (1,505) 2,855
Office Expense 843 858 (272) 1,130 1,130 858 (272) 1,164
Taxes - Federal/State 0 0 0 0 0 0 0 0
Miscellaneous Expense 0 0 0 0 0 0 0 0

Total G&A Expenses 22,488 18,561 (8,606) 27,167 28,724 18,561 (10,163) 19,292
Operations & Maintenance Expenses
Entry Propane 7,230 11,960 2,818 9,142 8,475 11,960 3,485 9,416
Gate Electricity 939 1,002 (19) 1,021 993 1,002 9 1,052
Gate Maintenance 9,566 5,500 4,500 1,000 153 5,500 5,347 5,500
Gate Phone 868 903 (41) 944 944 903 (42) 972
General Repairs & Maintenance 1,847 5,200 0 5,200 1,348 5,200 3,853 5,356
Irrigation Maintenance 4,098 3,000 (2,003) 5,003 5,003 3,000 (2,003) 5,153
Landscape Maintenance 13,650 14,196 623 13,573 13,573 14,196 624 14,995
Tree Care Maintenance 0 4,992 2,602 2,390 2,390 4,992 2,602 2,462
Road Maintenance Expense 22,156 10,000 (15,106) 25,106 25,106 10,000 (15,106) 25,859
Road Sweeping 5,790 6,022 (2,128) 8,150 8,150 6,022 (2,128) 8,395
Snow Removal 35,885 47,739 7,931 39,808 41,015 47,739 6,724 45,000
Trash Removal 12,430 13,346 (686) 14,031 14,054 13,346 (709) 14,452
Weed Control 4,780 4,971 2,581 2,390 2,390 4,971 2,581 2,462
Fire Mitigation Maintenance 11,870 12,345 2,972 9,373 9,373 12,345 2,972 9,654

Total Operations & Maintenance Exp 131,108 141,174 4,043 137,131 132,966 141,174 8,208 150,728
Water Procurement Expenses
Water Rights 250 250 0 250 250 250 0 250
Water Assessment Fees 5,384 5,600 91 5,509 5,509 5,600 91 5,674
Engineering Cost - Water 0 1,000 0 1,000 816 1,000 184 1,030
Legal Fees - Water 3,940 4,791 3,291 1,500 1,143 4,791 3,648 4,000

Total Water Procurement Expenses 9,575 11,641 3,382 8,259 7,718 11,641 3,923 10,954

Water Retention Pond
Fire Pond Engineering & Legal (788) 788 788 0 (788)
Fire Pond Construction 0 0 0 0 0
Contingency 0 0 0 0 0 0 00
Total Fire Pond Expenses 0 0 (788) 788 788 0 (788) 0

Total Expenditures 163,171 171,376 (1,969) 173,345 170,195 171,376 1,181 180,974

Revenue Over (Under) Expenditures 16,127 7,203 (1,796) 5,407 8,551 7,203 1,348 2,436

Beginning Fund Balance 37,038 33,322 19,843 53,165 53,165 33,322 19,843 58,572

Ending Fund Balance 53,165 40,525 18,047 58,572 61,716 40,525 21,191 61,008
=  =  = =  =  =  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 03/28/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual

Preliminary
Fiscal Yr Fiscal Yr Forecast Fiscal Yr 12 Months 12 Months

Replacement Fund Ended Ending Variance Ending Ended Ended Variance Approved
12/31/23 2024 Favorable 2024 12/31/24 12/31/24 Favorable 2025
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget

Revenues
Reserve Fund Assessment 48,600 48,600 0 48,600 48,600 48,600 0 48,600
Road Use Fee - Rsv 0 0 0 0 0 0 0 0
Transfer Assessment 319,000 0 45,000 45,000 45,000 0 45,000 0
Road Damage Fee 0 0 0 0 0 0 0 0
Interest Income - Reserve 7,399 11,771 1,738 13,509 13,777 11,771 2,006 1,387

Total Revenues 374,999 60,371 46,738 107,109 107,377 60,371 47,006 49,987

Expenditures
Reserve Fund Expense 0 0 0 0 0 0 0 0
Road Paving/Repairs 0 326,323 326,323 0 0 326,323 326,323 250,000
Boiler Replacement 0 25,000 25,000 0 0 25,000 25,000 53,000
Entry Landscape Capital 0 0 0 0 0 0 0 0
Retaining Wall Capital 0 0 0 0 0 0 0 0
Fire Mitigation Capital Projects 0 0 (200,000) 200,000 200,000 0 (200,000) 0

Total Expenditures 0 351,323 151,323 200,000 200,000 351,323 151,323 303,000

Revenue Over (Under) Expenditures 374,999 (290,953) 198,062 (92,891) (92,623) (290,953) 198,329 (253,013)

Beginning Fund Balance 297,572 672,612 (40) 672,572 672,572 672,612 (40) 579,681

Ending Fund Balance 672,572 381,659 198,021 579,681 579,948 381,659 198,289 326,668
=  =  =  =  =  =  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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RECORD OF PROCEEDINGS 
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Minutes of the Annual Meeting of the Members of  
Colorow at Squaw Creek Homeowners Association  

December 17, 2024 
 
The 2024 Annual member meeting of the Colorow at Squaw Creek Homeowners Association 
was held on December 17, 2024 at 5:00 p.m., via electronic Zoom meeting, Phone Only: US 1 
253 215 8782 US, Meeting ID: 867 0231 5686, Passcode: 587785.  
 
Attendance  The following members were present and acting: 

 Robert and Jane Berry (2 lots)  
 Erik Carlson 
 Sheryl Dando 
 Michelle Bogan (3 lots)  
 Terry and Laura Kellogg (2 Lots) 
 Matt Lederer and Dana Edelson 
 Jack Snow  
 David and Rachel Viele 
 Jay and Carolyn Willliams  
 Wendalyn (Wendy) Williams  

 
Members Present by Proxy (Proxy to Director Jack Snow unless 
otherwise indicated):  

 Charles Feese 
 

   Also in attendance: 
 Beth Johnston, Marchetti & Weaver LLC, Secretary for the 

meeting 
    

Call to Order The annual meeting of the Colorow at Squaw Creek Homeowners 
Association was called to order by the Association President Jack Snow 
on December 17, 2024 at 5:07 p.m.  

 
Ms. Johnston called roll with 15 votes represented noting a quorum was 
present for the meeting and consideration of the Amendment to the 
Declaration.  

 
Section 3.4 of the Bylaws states a quorum is deemed present if 25% of 
the 25 votes (at least 7) eligible to be cast are represented, in person or 
by proxy, at the beginning of the meeting. Per Declaration 11.2.1, 
amendment to the Declaration is permitted by vote of more than 50% of 
votes (at least 13) in the Association.  
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Minutes The minutes of the 2023 annual member meeting were reviewed. By motion 
duly made and seconded, it was unanimously  

 
RESOLVED to approve the minutes of the 2023 annual member 
meeting as presented.  

 
President’s Report and  
Owner Education Ms. Johnston explained that the State required Associations to provide at 

least one session of owner education per year. The topic can be anything 
that the Board feels is relevant to the Association and owners. The topics 
picked for 2024 are fire mitigation and culvert replacement.  

 
 Director Snow reviewed the changes approved last year to expand allowable 

uses for the Road Reserve fund, now known as the Capital Reserve Fund. 
During 2024, $200,000 from the Capital Reserve fund was contributed to 
Eagle River Fire Protection District (ERFPD) for fire mitigation and 
additional clearing throughout Colorow. The contribution unlocked 
matching grant funds, for a total of $400,000, for fire mitigation and clean 
up. Since most property in Colorow is privately owned, an owner can refuse 
mitigation and clearing on their property, however it is strongly encouraged 
that all owners participate since the Association has already paid for the 
work. Clearing will start at the culvert and continue up the road. Mr. Hugh 
Fairfield-Smith with ERFPD will contact each owner to schedule the 
clearing and get required documents signed.  

 
 Director Snow shared a picture showing the caved in culvert under the 

Colorow Road gate entrance. Funds have been included in the 2025 budget 
to replace the damaged culvert estimated to cost $250,000. The snowmelt 
boiler at the gate also needs to be replaced and funds have been included in 
the 2025 budget. The culvert replacement will be a big project and will be 
scheduled for October 2025 when water is low and least number of people 
are expected to be in residence. Traffic disruptions are expected and could 
restrict access between Colorow homes and outside the community. It is 
projected that there will be adequate reserve funds to cover both projects 
with no special assessment necessary with enough funds remaining to 
complete the  upper road overlay when it is needed. There was general 
discussion on the location of the culvert and how long the replacement is 
expected to last. 

 
Financial Statements 
& 2025 Budget Director Berry presented the financial statements, 2024 forecast and 2025 

Budget which were included in the Annual meeting packet. The operating 
fund increased slightly, and Capital Reserve fund decreased slightly.  
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Director Berry reviewed that operating expenses for 2024 came in mostly 
on target. He explained that the 2025 operating fund budget was prepared 
using a 3% CPI increase in expenses resulting in a nominal assessment 
increase of $200 ($50 per quarter) per lot. In the Reserve fund, the budgeted 
projects for 2024 were not completed as the overlay is not needed since 
Colorow Road is in good shape and the boiler replacement was pushed to 
2025. The Fire Mitigation contribution of $200,000, which received 
matching grant funds, was not budgeted. The projects budgeted for 2025 
were reviewed earlier by Director Snow and Reserve assessments will 
remain the same as 2024. If the budgeted projects are completed, the Capital 
Reserve fund is anticipated to decrease to $326,000. 

 
Ms. Johnston explained the ratification and veto option for the budget as 
outlined in the Declarations section 8.4 and, there being no veto, the 2025 
Budget was ratified as presented. 

   
Water Report  Director Snow reported that there were no water issues to report.  

 
Declaration  
Amendments Director Snow reviewed that the Amended Declaration was a clean up to 

the Declaration to remove old or outdated language and to include 
previously approved amendments in one document. A red-line version of 
the Amended Declaration showing the changes was included in the meeting 
materials distributed to all owners.  

 
Following discussion and by motion made by Erik Carlson and seconded 
by Michelle Bogan, and all present voting in favor, it was  

 
RESOLVED to approve the Second Amended and Restated 
Declaration of Covenants as presented. 

 
Election of Directors  
for 2025 Ms. Johnston reviewed owners requesting to serve on the Board and opened 

the floor for additional nominations, which there were none. Upon motion 
duly made and seconded, it was unanimously  

 
RESOLVED to elect the following to serve as directors and officers 
on the Executive Board for 2025: 

 Jack Snow, President 
 Terry Kellogg, Vice President 
 Robert Berry, Treasurer 
 Erik Carlson, Secretary 
 Michelle Bogan, Director 
 Carl Dando, Director 
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 Sherry Dando, Director 
 Charles Feese, Director 
 Laura Kellogg, Director 

 
Officers will remain the same for 2025. Directors Berry and Snow will 
continue to be the accounts payable approvers. 

 
Unfinished and  
New Business Colorow Trail: Director Snow gave background on the trail cleanup. The 

trail runs through US Forest Service land and has been abandoned by the 
Forest Service, so the Association is not allowed to clear the trail. Multiple 
attempts have been made to contact the US Forest Service. Director Snow 
will try to enlist the help of Mr. Fairfield-Smith and ERFPD to find a contact 
at the US Forest Service once relationships are established.  

 
Meeting Minutes: Ms. Johnston requested the Board meeting minutes from 
the past three years for the Association records.  

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
 
RESOLVED to adjourn the annual members meeting of the 
Colorow at Squaw Creek Homeowners Association on this 17th day 
of December 2024, at 5:39 P.M. 
  

    Respectfully submitted, 
       
      Beth Johnston 
      Secretary for the Meeting 



Colorow HOA 

Board Meeting  

3/28/24 NOTES 4/7 

 

 

Old Business: 

Gate Charlie gave report—exit sensor to be relocated 

Evacuation Routes Jack to send  map to board 

New Business: 

Use of Capitol Funds: 

 Bank Accounts Robert to connect w Beth on policies 

                Trails Minimal interest in pursuing  

                Fire Pond/Reservoir/other? Jack has reached out to Susan (water lawyer to discuss option 
Call scheduled for 11 am 4/17 If anyone would like to join please let me know 

 

                New Construction  

                Road Use Fees Forgot to discuss We should revisit before construction starts this year 

11b in for Permit 

                11b Well Issues Charlie and Jack to discuss w/ Pilgram post 4/17 call w Susan (above) 

11a unknown status 

Other Business: 

Eric and Beth have revised the HOA doc per Colorado to better fit Colorow---they are off to Diane 
Larson (our day to day attorney) for incorporation… Thank you Eric 



Colorow HOA 

Board Meeting  MINUTES 

7/2/24 all members except Michelle were in attendance  

NOTE Hugh Fairfield Smith From Wildland Fire Spoke to the board  

We discussed the final evacuation route – map is attached to this email---it varies slightly from the 
previous route – Note Jack now has a final version from Diane Larsen on the evac agreement and 
will distribute.- 

Hughs’ suggestion is that the money the HOA has for capitol improvement be used for obtaining 
matching funds to clear the forest and particularly the serviceberry stands in Colorow. He believed 
he had about $180,000 of funds available. Per the board discussion, Jack reached out to Hugh 
(approx. 7/10) the following week and discussed maximizing the funds with him. The ball is in 
Hugh’s court. Note: since all the property along the road is held privately, this work will be done with 
individual Revocable License Agreements and Wildland fire will handle all the contracts and 
workforce.  

Old Business: 

Gate: Charlie gave report—exit sensor to be relocated Any update on relocation of sensor? 

Evacuation Routes--- See above 

Use of Capitol Funds: 

 Bank Accounts The board voted in unanimous support of the revised investment policies. 
Robert, Erik and Jack have signed the revised investment policy – it is in Diane’s hands and Beth 
should be currently reallocating the funds in the tiered approach discussed in tranches of $250,000 
or less. 

                Trails ---Minimal interest in pursuing at this time NO CHANGE---NOT DISCUSSED 

                Fire Pond/Reservoir/other? Jack spoke w/ Susan (water lawyer) and Tom Z (Engineer) to 
discuss options—Relocation of reservoir requires modification of augmentation plan--- Jack 
spoke w Hugh Fairfield Smith (prior to meeting) re reservoir and other options for fire 
protection & matching funds – etc NO CHANGE---NOT DISCUSSED 

 Culvert---This seems to be failing – maybe a larger expense on the horizon – mid five figure?? 

 This was discussed and the board is waiting for Jack and Roby to dive into the culvert when 
the water goes down---we will follow up on the next meeting 

On Going: 

Road maintenance: 

  Annual crack sealing and patching --- RPM’s proposal for patching and crack sealing which 
was similar to last year was accepted and RPM has been authorized to proceed.  



 Repair at entry (near keypad) This will be ongoing---lets discuss---I think a high curb may 
keep trucks off the corner---we could add slightly to the north side ---and it would help divert water-
--but this area was built on topsoil and will always be an ongoing issue. 

 The board also discussed the settling by the entry and we discussed an curb and gutter in that area, 
to help with drainage—We are getting a price for construction of above but we agreed to better 
understand the status of the culvert before making a decision  

                New Construction  

                Road Use Fees We should revisit before construction starts this year 

11b in for Permit Construction has begun 

                11b Well Issues  

12b unknown status 

New Business: 

Eric and Beth have revised the HOA doc per Colorado to better fit Colorow---they are off to Diane 
Larson (our day to day attorney) for incorporation… Thank you Eric Diane will clean up all Docs for 
end of year approval 



Colorow HOA 

Board Meeting  

11/24---Notes 11/12 

Old Business: 

Gate: Charlie gave report—exit sensor to be relocated Any update on relocation of sensor 

Use of Capitol Funds: 

 Bank Accounts Robert to connected w Beth on policies Funds to be redistributed – in 
progress 

Cleaning up Decs and By laws 

                Diane to send draft prior to meeting---Comments to be to Eric by First of Month then to 
Diane---Consider yourselves nagged 

                Fire Mitigations has been funded and authorized but has yet to start (as of 10/19) Confirmed 
all signed off waiting for start 11/12 

 Culvert---This is for real---see attached image---the culvert is supposed to be round---that is 
not round! I am supposed to have ballpark pricing from Roby prior to the meeting  Will be in the 25’ 
budget---anticipated for fall start 

On Going: 

Road maintenance: 

  Annual crack sealing and patching --- completed 

 Repair at entry (near keypad) This will be ongoing until culvert--- a high curb was installed 
and will help divert water---but this is a bandaid until culvert and general rework 

 

New Business: 

Review of ’25 proposed budget to be presented at annual (assuming we receive draft from Beth) 
Attached is a proposal for replacement of the boiler approx. $50k (more than twice what was hoped 
for or at least what was discussed several years ago)  I have not had any value engineering 
discussion w R&H 

Set date (Must be in ’24) for annual meeting 

12/17/24 5 pm via zoom 
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