
Association Annual Disclosure pursuant to §38-33.3-209.4(2), C.R.S. 

Timber Springs Property Owners Association, Inc 
Timber Springs Drive, Edwards, CO  
 
Designated Agent: 

Marchetti & Weaver, LLC 
28 2nd St, Unit 213, Edwards CO  81632 
970-926-6060 
Beth Johnston; bethj@mwcpaa.com; (970) 926-6060 ext 1 

 
Declaration recorded in Eagle County on August 20, 2001, Reception Number 760130 
 First Amendment recorded July 30, 2001, Reception number 763355 
 Second Amendment recorded September 21, 2001, Reception number 767972 
 Third Amendment recorded May 1, 2003, Reception number 832053 
 Fourth Amendment recorded January 21, 2005, Reception number 904103 
 Fifth Amendment recorded April 2, 2021, Reception number 202107524 
 

1) Fiscal Year Commences: January 1, 2025 
 

2) Current Year Budget for: 2025 
a. Timber Springs Metropolitan District Budget for: 2025 

 
3) List of current Regular and Special Assessments, by unit type (may be included with budget) – 

Operating Assessments $10,750 per lot   
Reserve Fund Assessments $5,000 per lot 
Special Assessments – none anticipated 

4) Prior Year Annual Financial Statements, including Reserve Funds, if applicable 
 

5) Most Recent audit or financial review – POA did not have an audit or financial review in 2024 
a. Timber Springs Metro District Application for Exemption from Audit: as of 12/31/2024 

 
6) Association Insurance Policies:  

Commercial General Liability, Automobile Liability, Fidelity, and Directors and Officers – all 
expire 1/1/2026 
 

7) Association Governing Documents (Article of Inc., Bylaws, Rules & Regulations) 
 

8) Association Responsible Governance Policies under 38-33.3-209.5 
i. Collections of unpaid assessments 

ii. Handling of conflicts of interest involving board members 
iii. Conduct of meeting 
iv. Enforcement of covenants and rules 
v. Inspection and copying of records by unit owners 

vi. Investment of reserve funds 
vii. Procedures for adoption of policies, procedures and rules 

viii. Procedures for address disputed between Association and unit owners 
ix. Reserve study requirements 

 
9) Prior Year Minutes of Executive Board and Member meetings – Timber Springs Property Owners 

Association and Timber Springs Metropolitan District meeting minutes are included 



Timber Springs Property Owners Association
Statement of Revenues, Expenses and Changes in Fund Balance 10/23/24
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Basis

Year POA Fiscal Yr
Ending Approved Ending Approved

12/31/2023 2024 2024 2025
Actual Budget Forecast Budget Notes

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit 4,000 4,500 4,500 5,000 8 lots
Operating Fund Assessments per Unit 8,125 9,875 9,875 10,750 8 lots
Total Assessments per Unit 12,125 14,375 14,375 15,750 increase to cover expenses

Operating Fund
Operating Assesments/Property Taxes 73,000 79,000 79,000 86,000
Special Assessment 0 fire mitigation work
Fee Income (Design Review, Title Statement) 150 0 0 0
Late Fees, Penalties, Other Income 8 0 8 0
Interest Income 0 0 4 0

Total Revenues and Other Financing Sources 73,158 79,000 79,012 86,000
General & Administrative
  Accounting & Administration 18,579 16,908 16,908 17,584
  Insurance 2,021 2,183 2,392 2,356 10% incr; MD Bond 3 yrs
  Legal - General 0 1,000 5,500 1,000
  Election (Metro District only) 431 0 0 550 MD election odd years
  Dues and Subscr (DORA, SOS) 53 50 50 50 SOS, DORA renewals
  Design Review, Title Statement Expense 0
  Office Overhead & Expense 847 1,421 1,421 1,478 incl bill fees, estim taxes
  Taxes Paid 97 0 2,123 0

Total G&A Expenses 22,028 21,561 28,394 23,018
Operations
  Fishing Access 1,009 1,049 814 847
  Water Rights (CRWCD Water Lease) 1,025 1,066 1,088 1,132
  Gate Repairs & Maintenance 1,254 2,250 1,000 2,250 gate enhancements $5000 - 
  Holiday Lights 823 7,000 1,500 2,280 replace strings 1/3 trees
  Landscape Mtce - Flower Beds 4,300 6,500 15,678 12,760 addl flowers $7500
  Landscape Mtce - Turf 2,060 3,810 1,310 2,410 saly
  Landscape Mtce - Irrigation 110 1,580 3,700 2,520 saly  + $2000 repairs
  Landscape Mtce Tree Care 1,965 2,160 600 2,055 saly
  Irrigation System/Ditch Maintenance 750 2,000 2,710 2,000 pump & ditch maint, rplc irr heads
  Management 4,360 3,600 4,740 7,080 weekly $120, $70/hr addl
  Road Repairs & Maintenance 7,825 9,390 9,390 9,766 crackfill 
  Road Sweeping/Cleaning 0 1,700 0 1,700 2 cleanings per year per Brian
  Snowplowing 8,790 8,020 7,492 7,950 per proposal + $1000 hauling
  Utilities-Electricity, Phone, Internet 3,617 2,460 3,969 4,128 Comc 207, Cent 82, HC 65
  Weed and Pest Control 1,790 3,500 2,050 3,500 2 cuts + spray if necessary
  Fire Mitigation 0 mitigation along roadway
  Contingency/Other/Lot 6 Reimb 0 1,000 0 1,000

Total Operations & Maintenance Exp 39,677 57,085 56,041 63,377

Total Expenditures 61,705 78,646 84,435 86,395

Revenue Over (Under) Expenditures 11,452 354 (5,423) (395)

Beginning Fund Balance 35,729 40,527 47,181 41,758
 Transfer to Reserve Fund
Ending Operating Fund Balance 47,181 40,881 41,758 41,363

=  =  = =  

Year Fiscal Yr Fiscal Yr
Replacement Reserve Fund Ending Ending Ending

12/31/2023 2024 2024 2025
Actual Budget Forecast Budget Notes

Revenues
Reserve Fund Assessment 32,000 36,000 36,000 40,000
Road Damage Fee 0 0
Interest Income - Reserve 8,268 5,538 10,993 17,438

Total Revenues 40,268 41,538 46,993 57,438

Expenditures
  Road Overlay/Major Repair Costs 0 0 0 0 per reserve schedule
  Gate Major Repairs/Replacement 0 5,000 0 per reserve schedule
  Entry Landscaping Enhancements 0 0 0 per reserve schedule
  Irrigation System Repairs/Replacement 0 0 0 0 per reserve schedule

Total Expenditures 0 5,000 0 0

Revenue Over (Under) Expenditures 40,268 36,538 46,993 57,438

Beginning Reserve Fund Balance 238,931 276,904 279,198 226,192
Transfer from Metro/ POA Op Fund 0 (100,000) (268,923)
Ending Reserve Fund Balance 279,198 313,442 226,192 14,707

=  =  =  =  
No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.



Timber Springs Metropolitan District 

_________________________________________________________________________________________________ 
Administrative Management Provided By Marchetti & Weaver, LLC 

Mountain Office Website & Email Front Range Office 
28 Second Street, Suite 213 www.mwcpaa.com 245 Century Circle, Suite 103 
Edwards, CO 81632 Admin@mwcpaa.com   Louisville, CO 80027 
(970) 926-6060   (720) 210-9136 

January 10, 2025 

Division of Local Government 
1313 Sherman Street, Room 521 
Denver, CO 80203 

VIA: Electronic Filing LGID#  66529 Timber Springs Metropolitan District 

Attached is the 2025 Budget for the Timber Springs Metropolitan District in Eagle County, 
Colorado, submitted pursuant to Section 29-1-113, C.R.S. This Budget was adopted on October 
22, 2024.  If there are any questions on the budget, please contact Mr. Kenneth J. Marchetti, 
telephone number 970-926-6060. 

The mill levy certified to the County Commissioners of Eagle County is 0.000 mills for all general 
operating purposes, subject to statutory and/or TABOR limitations; 0.000 mills for G.O. bonds; 
0.000 mills for refund/abatement; and 0.000 mills for Temporary Tax Credit/Mill Levy Reduction. 
Based on an assessed valuation of $2,932,870, the total property tax revenue is   
$0. A copy of the certification of mill levies sent to the County Commissioners for Eagle County 
is enclosed. 

I hereby certify that the enclosed is a true and accurate copy of the budget and certification of tax 
levies to the Board of County Commissioners of Eagle County, Colorado. 

Sincerely, 

Kenneth J. Marchetti 
District Accountant 

Enclosure(s)   

mailto:Admin@mwcpaa.com
https://www.mwcpaa.com


Timber Springs Metropolitan District 

_________________________________________________________________________________________________ 
Administrative Management Provided By Marchetti & Weaver, LLC 

Mountain Office Website & Email Front Range Office 
28 Second Street, Suite 213 www.mwcpaa.com 245 Century Circle, Suite 103 
Edwards, CO 81632 Admin@mwcpaa.com   Louisville, CO 80027 
(970) 926-6060   (720) 210-9136 

2025 BUDGET MESSAGE 

Timber Springs Metropolitan District is a quasi-municipal corporation organized and operated 
pursuant to provisions set forth in the Colorado Special District Act. The District was established 
to supply the necessary facilities and services including but not limited to potable water delivery, 
internal and offsite roadway systems and sanitary sewer collection and treatment. 

The District has no employees, and all operations and administrative functions are contracted   

The following budget is prepared on the modified accrual basis of accounting, which is consistent 
with the basis of accounting used in presenting the District's financial statements. 

2025 BUDGET STRATEGY 

The District's strategy in preparing the budget is to strive to provide the type of public-purpose 
facilities desired by the property owners and residents of the District in the most economic manner 
possible. The District’s primary function is to work cooperatively with the Timber Springs 
Property Owners Association to provide operational services for the Timber Springs community. 
The members of the Timber Springs Property Owners Association are the same as the taxpayers 
in Timber Springs Metropolitan District. 

The primary services provided are for road and related landscape maintenance. In August 2018, 
the Boards of Timber Springs Metropolitan District and Timber Springs Property Owners 
Association agreed to move all operations and administration out of the metropolitan district and 
into the property owners association. These operations will be funded with property owners 
association assessments rather than property taxes in the future. In 2024, the association and 
district agreed that capital and non-routine projects falling within district powers would be 
completed by the district and funded by the association, effectively moving the association’s 
reserve fund into the district.  

mailto:Admin@mwcpaa.com
https://www.mwcpaa.com
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RESOLUTIONS OF TIMBER SPRINGS METROPOLITAN DISTRICT 

TO ADOPT 2025 BUDGET 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 
AND ADOPTING A BUDGET FOR THE TIMBER SPRINGS METROPOLITAN DISTRICT, 
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF 
JANUARY 2025 AND ENDING ON THE LAST DAY OF DECEMBER 2025. 

WHEREAS, the Board of Directors of the Timber Springs Metropolitan District has appointed a 
budget committee to prepare and submit a proposed 2025 budget at the proper time; and 

WHEAREAS, such committee has submitted a proposed budget to this governing body at the 
proper time, for its consideration, and; 

WHEREAS, upon due and proper notice, published or posted in accordance with the law, said 
proposed budget was open for inspection by the public at a designated place, and a public hearing 
was held on October 22, 2024, and interested taxpayers were given the opportunity to file or 
register any objections to said proposed budget, and; 

WHEREAS, whatever increases may have been made in the expenditures, like increases were 
added to the revenues or planned to be expended from reserves/fund balances so that the budget 
remains in balance, as required by law. 

NOW, THEREFORE, BE IT RESOLVED by the Board of directors of the Timber Springs 
Metropolitan District, Eagle County, Colorado: 

Section 1.    That the budget as submitted, amended, and summarized by fund, hereby is 
approved and adopted as the budget of the Timber Springs Metropolitan District 
for the year stated above, as adjusted for immaterial changes in the final certified 
assessed value of the District as certified by the county assessor and corresponding 
adjustments resulting from such changes to the assessed value.   In the event there 
are material changes to the assessed value then a subsequent meeting of the Board 
shall be called to consider such changes. Furthermore, to the extent capital or 
significant operating expenditures forecasted for the current year are anticipated to 
be extended into the following year, the expenditures and offsetting change in the 
budgeted beginning fund balance shall be updated to reflect management’s best 
estimate at the time the budget is to be filed with the Colorado Division of Local 
Affairs. 

Section 2. That the budget hereby approved and adopted shall be certified by any officer or 
the District Administrator of the District and made a part of the public records of 
the District. 
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RESOLUTIONS OF TIMBER SPRINGS METROPOLITAN DISTRICT (CONTINUED) 

TO SET MILL LEVIES 

A RESOLUTION LEVYING PROPERTY TAXES FOR THE YEAR 2024, TO HELP DEFRAY 
THE COSTS OF GOVERNMENT FOR THE TIMBER SPRINGS METROPOLITAN 
DISTRICT, EAGLE COUNTY, COLORADO, FOR THE 2025 BUDGET YEAR. 

WHEREAS, the Board of Directors of the Timber Springs Metropolitan District, has adopted the 
annual budget in accordance with the Local Government Budget Law, on October 22, 2024, and;   

WHEREAS, the amount of money necessary to balance the budget for general operating expenses 
and capital expenditure purposes from property tax revenue is $0, and; 

WHEREAS, the Timber Springs Metropolitan District finds that it is required to temporarily lower 
the general operating mill levy to render a refund for $0.00, and; 

WHEREAS, the amount of money necessary to balance the budget for capital expenditure 
purposes from property tax revenue approved by voters or at public hearing is $0.00, and; 

WHEREAS, the amount of money necessary to balance the budget for voter approved bonds and 
interest is $0, and; 

WHEREAS, the 2024 valuation for assessment for the Timber Springs Metropolitan District, as 
certified by the County Assessor is estimated to be $2,932,870. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the TIMBER SPRINGS 
METROPOLITAN DISTRICT, EAGLE COUNTY, COLORADO: 

Section 1. That for the purposes of meeting all general operating expenses of the Timber 
Springs Metropolitan District during the 2025 budget year, there is hereby levied a 
tax of 0.00 mills upon each dollar of the total valuation for assessment of all taxable 
property within the District for the year 2024. 

Section 2. That for the purposes of rendering a refund to its constituents during budget year 
2025 there is hereby levied a temporary tax credit/mill levy reduction of 0.00 mills. 

Section 3. That for the purpose of meeting all capital expenditures of the Timber Springs 
Metropolitan District during the 2025 budget year, there is hereby levied a tax of 
0.00 mills upon each dollar of the total valuation for assessment of all taxable 
property within the District for the year 2024. 
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RESOLUTIONS OF TIMBER SPRINGS METROPOLITAN DISTRICT (CONTINUED) 

TO SET MILL LEVIES (CONTINUED) 

Section 4. That for the purpose of meeting all payments for bonds and interest of the Timber 
Springs Metropolitan District during the 2025 budget year, there is hereby levied a 
tax of 0.00 mills upon each dollar of the total valuation for assessment of all taxable 
property within the District for the year 2024. 

Section 5. That any officer or the District Administrator is hereby authorized and directed to 
either immediately certify to the County Commissioners of Eagle County, 
Colorado, the mill levies for the Timber Springs Metropolitan District as 
hereinabove determined and set, or be authorized and directed to certify to the 
County Commissioners of Eagle County, Colorado, the mill levies for the Timber 
Springs Metropolitan District as hereinabove determined and set based upon the 
final (December) certification of valuation from the county assessor. 

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK) 
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RESOLUTIONS OF TIMBER SPRINGS METROPOLITAN DISTRICT (CONTINUED) 

TO APPROPRIATE SUMS OF MONEY 
(PURSUANT TO SECTION 29-1-108, C.R.S.) 

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 
BELOW, FOR THE TIMBER SPRINGS METROPOLITAN DISTRICT, EAGLE COUNTY, 
COLORADO, FOR THE 2025 BUDGET YEAR. 

WHEREAS, the Board of Directors has adopted the annual budget in accordance with the Local 
Government Budget Law, on October 22, 2024, and; 

WHEREAS, the Board of Directors has made provision therein for revenues in an amount equal 
or greater to the total proposed expenditures as set forth in said budget, and; 

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues and 
reserves or fund balances provided in the budget to and for the purposes described below, thereby 
establishing a limitation on expenditures for the operations of the District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
TIMBER SPRINGS METROPOLITAN DISTRICT, EAGLE COUNTY, COLORADO: 

Section 1. That the following sums are hereby appropriated from the revenues of each fund, 
to each fund, for the purposes stated: 

  
   Expenditures 

   General Fund $   52,325 

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK) 

  





TIMBER SPRINGS METROPOLITAN DISTRICT 11/26/24 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET, ACTUAL AND FORECAST FOR THE PERIODS INDICATED 
GENERAL FUND 

MODIFIED ACCRUAL BASIS 
FYE 2024 Approved 

12/31/23 Approved 2024 2025 
Actual Budget Forecast Budget Comments 

Assessed Value 1,902,380 2,988,780 2,932,870 Final AV 11/2024 
Ops Mill Levy Rate 0.000 0.000 0.000 
REVENUES 
  Prop Taxes - Operating Mill Levy 0 0 0 0 
  Prop Taxes - Debt Service 0 
  Specific Ownership Taxes 0 0 0 0 
  Other Income (POA Xfer) 0 0 100,000 268,923 transfer in from POA 
  Interest income 0 0 1,042 17,438 

TOTAL REVENUES 0 0 101,042 286,361 
General & Administrative 
  Accounting, Admin & Management 0 0 0 0 
  Insurance 0 0 0 2,000 
  Legal - General 0 0 0 0 
  Dues and Subscr (Spec Distr Assn) 0 0 0 325 
  Office Overhead & Expense 0 0 0 0 
  Elections 0 0 0 0 
  Treasurer's Fees (Eagle County) 0 0 0 0 
Operations 
  Contingency/Other 0 0 0 0 
Capital Expenditures 
  Road Overlay/Major Repair Costs Road overlay 
  Gate Major Repairs/Replacement 0 0 50,000 Entry Upgrade, cconsolidation 
  Entry Landscaping Enhancements 0 
  Contingency/Other - Capital 
Total Capital Expenditures 0 0 0 

TOTAL EXPENDITURES 0 0 0 52,325 

REVENUE OVER (UNDER) EXPEND. 0 0 101,042 234,036 
OTHER FINANCING SOURCES/(USES) 
  Transfer Fund Balance to POA 0 0 0 

TOTAL OTHER FINANCING SOURCES 0 0 0 0 

Revenue and Other Sources over 
    Expenditures and other Uses 0 0 101,042 234,036 

FUND BALANCE - BEGINNING 0 0 0 101,042 

FUND BALANCE - ENDING 0 0 101,042 335,077 
No assurance is provided on these financial statements; 
substantially all disclosures required by GAAP omitted. 

=   =   =   



133 County Tax entity code DOLA LGID/SID 66529 

TO:   County Commissioners1 of Eagle County , Colorado. 

On behalf of the Timber Springs Metropolitan District 

the Board of Directors 

of the Timber Springs Metropolitan District 

$ 

$ 

Submitted: 12/5/2024 for budget/fiscal year  2025 . 
(not later than Dec 15)   (mm/dd/yyyy) (yyyy) 

PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2 

1. General Operating ExpensesH 0.000 mills -$                        

2. 
(0.000) mills -$                        

SUBTOTAL FOR GENERAL OPERATING: (0.000) mills -$                        

3. General Obligation Bonds and InterestJ 0.000 mills -$                        
4. Contractual ObligationsK 0.000 mills -$                        
5. Capital ExpendituresL 0.000 mills -$                        
6. Refunds/AbatementsM 0.000 mills -$                        
7. OtherN (specify): 0.000 mills -$                        

0.000 mills -$                        

TOTAL:[ ] 0.000 mills -$                        

Daytime 
phone: (970) 926-6060 

Signed: Title: District Accountant 

2,932,870 

2,932,870 

(local government)C 

(GrossD assessed valuation, Line 2 of the Certification of Valuation From DLG 57E) 

(NETG assessed valuation, Line 4 of the Certification of Valuation Form DLG 57) 

Hereby officially certifies the following mills to 
be levied against the taxing entity's GROSS 
assessed valuation of: 

Include one copy of this tax entity's completed form when filing the local government's budget by January 31st, per 29-1-113 C.R.S. with the Division 
of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, Colorado 80203.   Questions? Call DLG (303) 864-7720. 

1 If the taxing entity's  boundaries include more than one county, you must certify the levies to each county.  Use a separate form for each 
county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution. 
2 Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation  (Line 4 of Form 
DLG57 on the County Assessor's FINAL certification of valuation). 

USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED BY 
ASSESSOR NO LATER THAN DECEMBER 10 

<Minus> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate ReductionI 

Contact person: 
(print) Kenneth J Marchetti 

Sum  of General Operating 
Subtotal and Lines 3 to 7 

Note:  If the assessor certified a NET assessed valuation 
(AV) different than the GROSS AV due to a Tax Increment 
Financing (TIF) AreaF the tax levies must be calculated using 
the NET AV.  The taxing entity's total property tax revenue 
will be derived from the mill levy multiplied against the NET 
assessed valuation of: 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

(taxing entity)A 

(governing body)B 

Page 1 of 4 
Form DLG 70 (rev 10/24) 



 
List of Assessments, Fees and Charges 

 
 
Current Regular and Special Assessments, Fees and Charges:  

1) Annual Assessments, per Lot, due by January 31 each year.  Association does allow payment of assessments 
quarterly, if preferred: 

a. 2025: Operating $10,750 Reserve  $5,000  Total $15,750 
 

2) Reserves/Working Capital: $330 per Lot 
 

3) Special Assessments: no special assessments pending at the time of preparation 
 

4) Title Statement preparation fee: $160 
 

5) Record Change Fee: $0 
 

6) Document Access Fee: $0  
  
 



Timber Springs Property Owners Association
Balance Sheets Printed: 03/24/25
As of the Dates Indicated Preliminary

Operating Fund 12/31/2023 12/31/24
Current Assets
Cash in Bank - Checking 6,824 2,705

     Total Cash 6,824 2,705

Accounts Receivable 0 0
Prepaid Expenses 0 2,180
Due From (To) Reserve Fund 106,141 53,780

Total Current Assets 112,964 58,665

Fixed Assets 53,021 53,021
Accumulated Depreciation (26,077) (29,612)
Total Assets 139,908 82,074

;
Liabilities and Fund Equity
Current Liabilities
Accounts Payable 3,768 6,820
Prepaid Assessments 14,375 0
Construction Deposits 45,000 13,200 Lot 6 

     Total 63,143 20,020

Fund Equity
Operating Fund Balance 47,181 36,005
Invested in Capital Assets 26,944 23,409
Working Capital Deposits 2,640 2,640

Total Fund Equity 76,766 62,054

Total Liabilities and Fund Equity 139,908 82,074
=  =  

Replacement Fund 12/31/2023 12/31/24
Current Assets
Cash in Bank - Reserve Savings 159,402 44,040
MBS Cash and CDs (mat 2/23) 225,937 225,937

Total Assets 385,339 269,977

Liabilities and Fund Equity
Current Liabilities
Due To (from) Operating Fund 106,141 53,780

Total Liabilities 106,141 53,780

Fund Equity
Fund Balance 279,198 216,196

Total Fund Equity 279,198 216,196

Total Liabilities and Fund Equity 385,339 269,977
=  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
Page 1



Timber Springs Property Owners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 03/24/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Basis Preliminary

Year POA Fiscal Yr 12 Months 12 Months
Ending Approved Variance Ending Ended Ended Variance Approved

12/31/2023 2024 Favorable 2024 12/31/24 12/31/24 Favorable 2025
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit 4,000 4,500 4,500 4,500 5,000
Operating Fund Assessments per Unit 8,125 9,875 9,875 9,875 10,750
Total Assessments per Unit 12,125 14,375 14,375 14,375 15,750

Operating Fund
Operating Assesments/Property Taxes 73,000 79,000 0 79,000 79,000 79,000 0 86,000
Special Assessment 0
Fee Income (Design Review, Title Statement) 150 0 0 0 0 0 0 0
Late Fees, Penalties, Other Income 8 0 8 8 8 0 8 0
Interest Income 0 0 4 4 4 0 4 0

Total Revenues and Other Financing Sources 73,158 79,000 12 79,012 79,012 79,000 12 86,000
General & Administrative
  Accounting & Administration 18,579 16,908 0 16,908 21,515 16,908 (4,607) 17,584
  Insurance 2,021 2,183 (209) 2,392 2,392 2,183 (209) 2,356
  Legal - General 0 1,000 (4,500) 5,500 18 1,000 983 1,000
  Election (Metro District only) 431 0 0 0 25 0 (25) 550
  Dues and Subscr (DORA, SOS) 53 50 0 50 69 50 (19) 50
  Design Review, Title Statement Expense 0 0 0 0 0
  Office Overhead & Expense 847 1,421 (0) 1,421 1,328 1,421 92 1,478
  Taxes Paid 97 0 (2,123) 2,123 2,123 0 (2,123) 0

Total G&A Expenses 22,028 21,561 (6,833) 28,394 27,470 21,561 (5,908) 23,018
Operations
  Fishing Access 1,009 1,049 235 814 814 1,049 235 847
  Water Rights (CRWCD Water Lease) 1,025 1,066 (22) 1,088 7,633 1,066 (6,567) 1,132
  Gate Repairs & Maintenance 1,254 2,250 1,250 1,000 475 2,250 1,775 2,250
  Holiday Lights 823 7,000 5,500 1,500 755 7,000 6,245 2,280
  Landscape Mtce - Flower Beds 4,300 6,500 (9,178) 15,678 16,058 6,500 (9,558) 12,760
  Landscape Mtce - Turf 2,060 3,810 2,500 1,310 1,390 3,810 2,420 2,410
  Landscape Mtce - Irrigation 110 1,580 (2,120) 3,700 3,620 1,580 (2,040) 2,520
  Landscape Mtce Tree Care 1,965 2,160 1,560 600 600 2,160 1,560 2,055
  Irrigation System/Ditch Maintenance 750 2,000 (710) 2,710 2,710 2,000 (710) 2,000
  Management 4,360 3,600 (1,140) 4,740 4,860 3,600 (1,260) 7,080
  Road Repairs & Maintenance 7,825 9,390 0 9,390 9,480 9,390 (90) 9,766
  Road Sweeping/Cleaning 0 1,700 1,700 0 0 1,700 1,700 1,700
  Snowplowing 8,790 8,020 528 7,492 8,218 8,020 (199) 7,950
  Utilities-Electricity, Phone, Internet 3,617 2,460 (1,509) 3,969 4,055 2,460 (1,595) 4,128
  Weed and Pest Control 1,790 3,500 1,450 2,050 2,050 3,500 1,450 3,500
  Fire Mitigation 0 0 0 0 0
  Contingency/Other/Lot 6 Reimb 0 1,000 1,000 0 0 1,000 1,000 1,000

Total Operations & Maintenance Exp 39,677 57,085 1,044 56,041 62,718 57,085 (5,633) 63,377

Total Expenditures 61,705 78,646 (5,789) 84,435 90,188 78,646 (11,541) 86,395

Revenue Over (Under) Expenditures 11,452 354 (5,777) (5,423) (11,176) 354 (11,530) (395)

Beginning Fund Balance 35,729 40,527 6,654 47,181 47,181 40,527 6,654 41,758
 Transfer to Reserve Fund 0 0 0 0
Ending Operating Fund Balance 47,181 40,881 877 41,758 36,005 40,881 (4,875) 41,363

=  =  = =  =  =  =  

Year Fiscal Yr Forecast Fiscal Yr 12 Months 12 Months
Replacement Reserve Fund Ending Ending Variance Ending Ended Ended Variance

12/31/2023 2024 Favorable 2024 12/31/24 12/31/24 Favorable 2025
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget

Revenues
Reserve Fund Assessment 32,000 36,000 0 36,000 36,000 36,000 0 40,000
Road Damage Fee 0 0 0 0 0 0
Interest Income - Reserve 8,268 5,538 5,455 10,993 12,429 5,538 6,891 17,438
Interest Income Contra - transfer to MD 0 (11,431) (11,431) (11,431) 0 (11,431)

Total Revenues 40,268 41,538 (5,976) 35,562 36,998 41,538 (4,540) 57,438

Expenditures
  Road Overlay/Major Repair Costs 0 0 0 0 0 0 0 0
  Gate Major Repairs/Replacement 0 5,000 5,000 0 0 5,000 5,000
  Entry Landscaping Enhancements 0 0 0 0 0 0 0
  Irrigation System Repairs/Replacement 0 0 0 0 0 0 0 0

Total Expenditures 0 5,000 5,000 0 0 5,000 5,000 0

Revenue Over (Under) Expenditures 40,268 36,538 (976) 35,562 36,998 36,538 460 57,438

Beginning Reserve Fund Balance 238,931 276,904 2,294 279,198 279,198 276,904 2,294 226,192
Transfer From (To) Metro/ POA Op Fund 0 (100,000) (100,000) (100,000) 0 (100,000) (268,923)
Ending Reserve Fund Balance 279,198 313,442 (98,681) 214,761 216,196 313,442 (97,246) 14,707

=  =  =  =  =  =  =  
No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.



Timber Springs Property Owners Association
Replacement Reserve 
Long-Range Financial Plan

3%
Actual budget Actual budget budget budget budget budget budget budget budget budget

Cost per 2024 2025 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Qty. Unit Unit  Cycle Yr: 7               7               8               8               9               10             11             12             13             14               15             16             
Common Area: last
Road Overlay 3,150   l.f. 60             20        415,996
Entry Gate Structure 1          ea. $ 30,000 15        2019 48,141
Entry Gate Software/cameras 1          ea. $ 18,000 10        2019 50,000 50,000 24,916
Entry Landscape 1          ea. $ 40,000 10        2019 0 0
Irrigation System 1          ea. $ 20,000 15        2016 29,371
Contingency (10% of project)

TOTAL 0 50,000 50,000 415,996 0 0 24,916 0 29,371 0 0 48,141

Fund Balance
Beginning Balance 279,199 327,642 335,080 335,080 (33,452) (3,452) 26,548 32,163 62,806 64,691 95,985 127,905
Funding (see Budget) 4.0% 36,000 40,000 40,000 41,600 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Expenditures (above) 0 (50,000) (50,000) (415,996) 0 0 (24,916) 0 (29,371) 0 0 (48,141)
 Transfers from Operating Fund 0 0 0 0 0 0 0 0 0 0 0 0
Interest Earnings @ 2.0% 12,443 17,438 17,438 5,864 0 0 531 643 1,256 1,294 1,920 2,558

Ending Balance 327,642 335,080 342,518 (33,452) (3,452) 26,548 32,163 62,806 64,691 95,985 127,905 112,322

























Colorado Office Locations: | Alamosa | Bayfield | Craig | Durango | Edwards | Englewood | Frisco | Glenwood Springs |
| Grand Junction | Gunnison | Montrose | Pagosa Springs | Steamboat Springs | New Mexico Office Location: | Farmington|

Mountain West Insurance & Financial Services, LLC

201 Centennial St. 4th Floor, Glenwood Springs, CO  81601
(800) 390-0559 toll-free

(970) 945-9111 office
(970) 945-2350  fax
www.mtnwst.com

January 6, 2025

Insurance Ready Reference for
Timber Springs Property Owners Association

Please retain this form in your insurance file along with your policies.

Thank you for choosing our agency for your Community Association Master Insurance Policy. To provide the best
possible service to the unit owners, we ask that you review and observe the following procedures regarding
coverage, claim reporting and certificates of insurance.

Retain this form for future reference with the actual policy to answer any questions that may arise. Coverage
questions should be referred to your service team. It is preferred that the property manager or a board member
makes contact.

Please provide a copy of the enclosed Unit Owners letter, the Association Insurance Summary, a certificate of
insurance, and a copy of the association declarations and bylaws to each unit owner.

Your Service Team

Commercial Account Executive: Jesse Jenkins
Commercial Account Manager: Dawndrea Morse
Claims Advocate: Liz Cooper
Phone: 970-945-9111
Toll Free: 800-255-6390
Fax: 970-945-2350

Claim Reporting
Report all claims promptly to claims@mtnwst.com  or by phone 970-945-9111

Certificates
All requests for certificates of insurance for lending purposes must be emailed to assncert@mtnwst.com or faxed
to our office.  The request must include the full name, physical address and complete mortgagee clause for each
owner. Blank certificates may not be issued under any circumstance.

Coverage
Please reference the following pages for a summary of all insurance policies written through Mountain West
Insurance & Financial Services, LLC.

The attached Unit Owner letter summarizes the coverage as applicable to the Association relative to our agreed
interpretation of its Declarations and Bylaws.

This notice is furnished to you in accordance with Colorado Revised Statute 38-33.3-209.4 (2) (f)



Colorado Office Locations: | Alamosa | Bayfield | Craig | Durango | Edwards | Englewood | Frisco | Glenwood Springs |
| Grand Junction | Gunnison | Montrose | Pagosa Springs | Steamboat Springs | New Mexico Office Location: | Farmington|

Mountain West Insurance & Financial Services, LLC

201 Centennial St. 4th Floor, Glenwood Springs, CO  81601
(800) 390-0559 toll-free

(970) 945-9111 office
(970) 945-2350  fax
www.mtnwst.com

January 6, 2025

Insurance Summary for
Timber Springs Property Owners Association

Package Policy

Carrier: American Alternative Insurance Corporation
Policy #: CAU5136935
Policy Term:  01/01/2025 – 01/01/2026
Building/Structures: Guaranteed Replacement Cost-$96,425 – Incidental Only- No Residential Coverage
Personal Property: Included
Property Deductible: $1,000
General Liability: $1,000,000 Per Occurrence / N/A Aggregate
Medical Payments: $5,000 per Person
Hired and Non-Owned Auto Liability: $1,000,000

Directors and Officers Liability

Carrier: Travelers
Policy #: 106965784
Policy Term: 01/01/2025 – 01/01/2026
Limit: $1,000,000 per Occurrence / Aggregate
Deductible: $2,500

Fidelity

Carrier: American Alternative Insurance Corporation
Policy #: CAU5136935
Policy Term: 01/01/2025 – 01/01/2026
Employee Dishonesty Limit: $150,000
Forgery or Alteration / Computer Fraud / Funds Transfer Fraud Limit: Included
Deductible: $0:

Disclaimer

This is only a summary of the insurance policies written through Mountain West Insurance & Financial Services,
LLC for Timber Springs Property Owners Association.  Please consult the actual policies for complete coverage,
limits, endorsements, and exclusions.



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

1/6/2025

(970) 384-8225

19720

Timber Springs Property Owners Association
c/o Marchetti & Weaver LLC
28 Second Street - Suite 213
Edwards, CO 81632

25674

A 1,000,000
CAU5136935 1/1/2025 1/1/2026 1,000,000

5,000
1,000,000

1,000,000

1,000,000A
CAU5136935 1/1/2025 1/1/2026

B Directors & Officers 106965784 1/1/2025 Occurrence/Aggregate 1,000,000
A Fidelity Section CAU5136935 1/1/2025 1/1/2026 Fidelity 150,000

**No Residential Building Coverage**

ASSOCIATION COPY
INFORMATIONAL ONLY

TIMBSPR-01 DAWNDREAM

Mountain West Insurance - Glenwood
201 Centennial St 4th Floor
Glenwood Springs, CO 81601

Dawndrea Morse

dawndream@mtnwst.com

American Alternative Insurance Corporation
Travelers Property Casualty Company of America

1

1/1/2026

X
X

X

X X
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Minutes of the Annual Member Meeting 
Timber Springs Property Owners Association  

October 22, 2024 
 
The Annual Meeting of the members of the Timber Springs Property Owners Association was 
held on October 22, 2024 at 9:00 am., concurrent with the Timber Springs POA Executive Board 
and Timber Springs Metropolitan District meetings, via electronic Zoom meeting , Meeting ID: 
854 3134 1052. 
 
Attendance  The following members were present and acting: 

• Michael Barry for Bangor LLC, Lots 4 and 5  
• John Turner for JTT Partners LTD, Lot 7 
• Patrick Martin, Lot 8 

 
The following members were present by Proxy: 

• JMCG Colorado LLC (Chen), Lots 1, 2 and 3 
 
   Also in attendance were: 

• Andy Schifanelli, proxy for JMCG Colorado LLC 
• Ken Marchetti, Marchetti & Weaver, Association Manager 
• Beth Johnston, Marchetti & Weaver, Secretary for the meeting 
• Brian Brandl, Sabra Services, Property Manager 

 
Call to Order The annual meeting of the Timber Springs Property Owners Association 

was called to order by Ms. Johnston on October 22, 2024 at 9:07 a.m. Ms. 
Johnston called roll and confirmed a quorum was present. 

 
Ms. Johnston certified for the record that notice of the meeting was 
provided as required by the Association’s bylaws. The members, by 
attending, acknowledged receipt of the notice.  

 
Minutes The minutes of the Annual member meeting included in the packet were 

reviewed. By motion duly made and seconded, it was unanimously  
 

RESOLVED to approve the minutes of November 2, 2023, 
Annual Member Meeting as presented.  

 
Owner Education Ms. Johnston explained the state requirement that Associations provide at 

least one owner education training per year. The education topic chosen is 
wildlife interaction in the community. There was general discussion on 
various wildlife encountered by owners and best practices for keeping 
residents and property safe. 

  
Financial Statement  
& 2025 Budget The 2025 preliminary budget was discussed during the Executive Board 

meeting, held concurrently. Following discussion, there was no motion to 
veto the budget and the 2025 budget was approved as presented.  
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Election of  
Directors The floor was opened for nominations for two Director seats up for 

election in 2024. Following discussion, Michael Barry and Patrick Martin 
were nominated to serve another term. There being no other nominations, 
Mr. Barry and Mr. Martin were elected by acclamation, each for a 3-year 
term expiring 2027. 

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
 
RESOLVED to adjourn the annual meeting of the members of 
Timber Springs Property Owners Association on this 22nd day of 
October, 2024. 
  

    Respectfully submitted, 
           

   Beth Johnston 
    Secretary for the meeting 
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Minutes of Executive Board Meeting  
Timber Springs Property Owners Association  

October 22, 2024 
 
A meeting of the Executive Board of the Timber Springs Property Owners Association was held 
on October 22, 2024 at 9:00 am., concurrent with the Timber Springs POA Annual Member and 
Timber Springs Metropolitan District Board meetings, via electronic Zoom meeting, Meeting ID: 
854 3134 1052. 
 
Attendance  The following Directors were present and acting: 

• John Turner, President term ends 2025 
• Pat Martin, Treasurer  term ends 2027 
• Michael Barry, Secretary term ends 2027 

 
The following Director was present via proxy: 

• Mary Chen, Asst Sec/Asst Treas term ends 2026 
 
   Also in attendance were: 

• Andy Schifanelli, Proxy for Mary Chen 
• Beth Johnston, Marchetti & Weaver, Secretary for the meeting 
• Ken Marchetti, Marchetti & Weaver, Association Manager 
• Brian Brandl, Sabra Services, Property Manager 

 
Call to Order The meeting of the Executive Board of the Timber Springs Property 

Owners Association was called to order by Ms. Johnston on October 22, 
2024 at 9:07 a.m. confirming a quorum was present.  

 
Changes to  
Agenda  There were no changes to the Agenda. 
 
Minutes The minutes of the previous Board meeting included in the packet were 

reviewed. By motion duly made and seconded, it was unanimously  
 

RESOLVED to approve the minutes of the November 2, 2023 
Executive Board Meeting as presented.  

 
Lot 6 Construction  
Update Director Barry reported that the construction was in progress with an 

anticipated move in date by March 2025. The damaged road in front of the 
Lot 6 driveway was being replaced with new asphalt today. The landscape 
would need to be reviewed in the spring. There was general discussion on 
silt removal, cleanup following construction, how landscaping is filling in, 
and remaining available construction deposit. Mr. Brandl and Director 
Turner would review the area in the spring to determine when to perform 
final silt remediation. 
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Operations Report Mr. Brandl gave the following report on operations: 

• Roads – The crack seal is scheduled. He was not aware that Lot 6 
was doing asphalt work today. 

• Entry - A proposal is included in the packet to build a shed at the 
entry of Timber Springs to consolidate all Timber Springs 
electronics, irrigation controls, and gate technology on Timber 
Springs property. The project would cut down on wires running 
from CVC property that occasionally cause gate outages and 
includes software to allow gate control on owners phones. There 
was general discussion on location of the shed, aesthetics, what is 
included in the cost (building shed, computer and electronics for 
gate, rerunning irrigation lines), timing of the project, and type of 
system for gate control. Director Barry volunteered to value 
engineer the project and Director Martin volunteered to review the 
computer aspects of the project. 

• Gate –There was discussion on the gate utilities and option to 
eliminate CenturyLink and increase bandwidth with Comcast. 

• Landscaping – The new landscaper is doing a good job this season. 
A new water meter was installed, and the ditch pump was repaired. 

• Wetlands – Nothing further was done on the project by Red 
Canyon to move their gate. 

• Lights and Other – The lights are in fairly good shape and should 
last until next year. Some repairs are needed to a few strings this 
fall. The lights will be evaluated next year with 1/3 of the strings to 
be replaced in 2025, if needed. 

 
There was general discussion on poor cell phone coverage in the 
community. The Board requested Mr. Brandl research booster options.  
 
Director Barry reported that Garden Creations planted flowers at the entry 
in August. The plantings would be evaluated in the spring, and he 
recommended spending up to $8,000 for additional plantings to fill in any 
bare spots.  There was general discussion on adding sod to the left of the 
gate and the Board requested Mr. Brandl get a proposal from Jose to fill 
the area with sod or seed. 

 
Financial Report  Mr. Marchetti reviewed financial reports. Operating assessments collected 

in 2024 are covering expenses and  the POA is holding a balance of 
$13,000 for Lot 6 construction deposit. 

 
2025 Budget Mr. Marchetti reviewed the 2025 budget. Operating fund revenue shows 

assessments increasing to $96,000 for 2025 to cover operating expenses 
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including gate enhancements, landscaping, management, and road repairs, 
providing a break-even budget for 2025. There was general discussion on 
gate enhancements to make it more aesthetically pleasing, landscaping, 
and lights replacement. The Board requested $5,000 be  removed from the 
gate repair and lights to reduce expenses and assessments by $10,000.   

  
Replacement Reserve Fund – Assessments are proposed to increase to 
$40,000 for 2025 to cover the Entry Consolidation project and road 
overlay. Mr. Marchetti presented the proposal to move the Replacement 
Reserve fund into Metro District to save on sales tax and income tax on 
interest income and reviewed the Replacement Reserve Schedule which 
includes the entry consolidation in 2025 and road overlay in 2026. There 
was discussion on doing a road slurry seal instead of overlay and the 
projected road life increase. In general, other entities were not pleased 
with slurries because they did not last as long as an overlay. The Board 
requested Mr. Brandl check on pricing for slurry seal and expected 
extension of road life. Discussion continued on obtaining an engineering 
review of the road to evaluate the type of overlay, cost for overlay, and 
identify any issues with the road base, doing the overlay in two parts, and 
the need for additional road shoulder protection, especially at the S-curves. 
The Board requested Mr. Brandl and Director Barry get an engineering 
study done for 2025.   
 

. Following discussion, and upon motion duly made and seconded, it was 
unanimously 
 

RESOLVED to approve 2025 Budget as presented less $10,000 as 
discussed; and 

 
FURTHER RESOLVED to set the 2025 annual Assessments at 
$126,000 with $86,000 for the Operating fund and $40,000 for the 
Reserve Fund.  
 

Election of  
Officers Following election of Directors (see Annual Meeting Minutes of same 

date), and upon motion duly made and seconded, it was unanimously 
 

RESOLVED to elect the following officers for 2025: 
President  John Turner  term ending 2025 
Secretary  Michael Barry  term ending 2027 
Treasurer  Patrick Martin  term ending 2027 
Asst Sec/Treas  Mary Chen  term ending 2026 
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Federal Corporate  
Transparency Act Mr. Marchetti reviewed the federal law that requires corporations 

including Homeowners Associations to file disclosures with financial 
crimes network. The deadline to comply is December 31, 2024. The Board 
can use an attorney or self-report for each Board member. The Board 
requested that Marchetti & Weaver follow up in December to assist with 
filing, if necessary. 

 
Vendor Contracts The Board reviewed the vendor proposals included for consideration in the 

meeting packet. Following discussion and upon motion duly made and 
seconded, it was unanimously 

 
RESOLVED to ratify the 2024-25 Snow Removal Contract with 
Premier Landscapes on a monthly contract basis; and  
 
FURTHER RESOLVED to approve 2025 Management proposal 
from Sabra Services; and  

 
FURTHER RESOLVED to approve Timber Springs Entry 
Consolidation proposal from Sabra Services.  

 
Chen Badminton,  
Pickleball Court Mr. Schiffanelli reported that the plan was for one court and waiting on 

site development and preparation. General discussion continued on 
fencing for the pickleball court and need for screens for silt and 
remediation for stream during construction. The Board requested Mr. 
Brandl meet with Mr. Schifanelli to determine what remediation measures 
are needed. There was general discussion on the need to submit the project 
to the Design Review Committee and the Board decided a submittal 
application is not necessary. The plan provided for the project has the 
pickleball court outside of Lot 3 building envelope right next to Director 
Barry’s driveway to allow for future construction of a home. Discussion 
continued on how to mitigate sound from the court, moving to a different 
location on the property, and impact to stream. Mr. Schifanelli will check 
with the architect for possible revisions and will verify if the owners want 
to proceed with construction.  

 
Future Meetings Following discussion, the Board set the next annual member meeting and 

board meeting for fall 2025 with additional Board meetings to be called as 
needed. 

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
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RESOLVED to adjourn the Executive Board meeting of the 
Timber Springs Property Owners Association on this 22nd day of 
October, 2024. 
  

    Respectfully submitted, 
           

   Beth Johnston 
    Secretary for the meeting 
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Minutes of the Annual Town Hall Meeting of the 
Timber Springs Metropolitan District 

October 22, 2024 
 
The Timber Springs Metropolitan District Annual Town Hall meeting per SB23-110 was held 
Thursday, October 22, 2024, at 9:00 a.m., immediately following adjournment of the Timber 
Springs Property Owners Association 2024 Annual Member and Board Meeting via electronic 
Zoom meeting, Meeting ID: 854 3134 1052. 
 
Attendance  The following Director was present and acting: 

• Kenneth Marchetti 
 
   Also in attendance were:   

• John Turner, owner lot 7, non-elected District Secretary 
• Michael Barry, owner lots 5 & 6 
• Pat Martin, owner lot 8 
• Andy Schifanelli, representative for JMCG Colorado LLC 
• Brian Brandl, Timber Springs Property Manager 
• Beth Johnston, Marchetti & Weaver, Recording Secretary 

 
Call to Order The Annual Town Hall meeting for Timber Springs Metropolitan District 

was called to order at 10:24 a.m. by Ms. Johnston, noting a quorum was 
present.  

  
SB23-110 
Presentation Ms. Johnston reviewed the infrastructure projects, outstanding bonds, and 

year-to-date financial statements for the District 
 
Public Input No was no public input. 
   
Adjournment There being no further business, upon motion duly made and seconded, it 

was unanimously  
 

 RESOLVED to adjourn the Annual Town Hall Meeting of Timber 
Springs Metropolitan District Board of Directors this 22nd day of 
October, 2024. 

     
    Respectfully submitted, 
     
    Beth Johnston 
    Secretary for the Meeting 
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Minutes of the Special Meeting of the Board of Directors 
Timber Springs Metropolitan District 

October 22, 2024 
A Special Meeting of the Board of Directors of Timber Springs Metropolitan District was held 
Tuesday, October 22, 2024, at 9:00 a.m., immediately following adjournment of the Timber 
Springs Metropolitan District Annual Town Hall Meeting per SB 23-110, in the Marchetti & 
Weaver conference room, 28 2nd St, Unit 213, Edwards, Eagle County, Colorado, with an option 
to attend remotely via electronic Zoom meeting, Meeting ID: 854 3134 1052. 
 
Attendance  The following Director was present and acting: 

• Kenneth Marchetti 
 
   Also in attendance were:   

• John Turner, owner lot 7, non-elected District Secretary 
• Michael Barry, owner, lots 5 & 6 
• Pat Martin, owner, lot 8 
• Andy Schifanelli, representative for JMCG Colorado LLC 
• Brian Brandl, Timber Springs Property Manager 
• Beth Johnston, Marchetti & Weaver, Recording Secretary 

 
Call to Order The special meeting of the Board of Directors of Timber Springs 

Metropolitan District was called to order at 10:27 a.m. by Ms. Johnston, 
noting a quorum was present.  

 
Conflict Disclosure Board members were asked to disclose any potential conflicts of interest in 

accordance with State Statute. Mr. Marchetti reported that he is an LLC 
member/manager of Marchetti & Weaver, LLC which serves as the 
Association Manager for the Timber Springs Property Owners Association 
and that Marchetti & Weaver, LLC is compensated on an hourly rate basis 
for the time they spend serving TSPOA and TSMD and that all 
compensation is paid through TSPOA. There were no other potential 
conflicts disclosed by any Board members. 

 
Consideration  
Of Agenda No changes were made to the agenda. 
 
Public Input No was no public input. 
 
Minutes The meeting minutes in the packet were reviewed and upon motion duly 

made and seconded it was unanimously 
 

 RESOLVED to approve the November 2, 2023 special meeting 
minutes as presented; and  
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 FURTHER RESOLVED to approve the November 2, 2023 
Annual Town Hall meeting minutes as presented. 

 
Business Upon motion duly made and seconded, it was unanimously  
 

 RESOLVED to appoint the following officers for 2024: 
 
  President/Treasurer  Ken Marchetti 
  Secretary (non-elected) John Turner 

  
Website  
Accessibility Mr. Marchetti reviewed the State mandated requirements for District 

websites to comply with accessibility standards. Ms. Johnston explained 
that the current Colo-communities webpage has been brought as much into 
compliance as possible. There was general discussion on keeping the 
current web page or moving to a third-party provider like Streamline as the 
District increases activity. Following discussion, it was decided to continue 
using the current webpage. Upon motion duly made and seconded, it was 
unanimously 

 
RESOLVED to approve the Resolution Adopting a Website 
Accessibility Policy; and 

 
FURTHER RESOLVED to approve the Website Accessibility 
Statement as presented. 

 
Financial  
Statements Mr. Marchetti reviewed the Financial statements included in the packet 

explaining that it proposed moving the POA replacement reserve to the 
District so that interest income would not be subject to income tax and any 
projects would be free from sales tax. There was general discussion on the 
need for the District, amount of savings versus cost to reactivate the District. 
Following discussion, and upon motion duly made and seconded, it was 
unanimously 

 
RESOLVED to transfer the replacement reserve funds from the 
POA to the District as presented. 

  
2025 Budget Ms. Johnston reported the meeting was published as the public hearing for 

adopting the 2025 budget and the public hearing was opened for comments 
on the proposed 2025 budget.  Mr. Marchetti explained that since the 
District would serve as the replacement reserve for the POA, the 2025 
budget included expenses for District insurance and expected capital 
projects, including the Entry Upgrade shed and road overlay. Following 
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discussion, the public hearing was closed. Upon motion duly made and 
seconded, it was unanimously 

 
 RESOLVED to approve the Resolutions to Adopt the 2025 Budget; 

and  
 
 FURTHER RESOLVED to approve the Resolution to Set Mill 

Levies for 2025 at 55.00 mills with a temporary mill levy credit of 
55.00 for a net effective mill levy of 0.00 for operations; and 

 
 FURTHER RESOLVED to approve the Resolution to Appropriate 

Sums of Money for spending in 2025. 
 
2024 Audit Mr. Marchetti explained that the District is required to complete an audit or 

application for exemption from Audit for 2024. Following discussion, the 
Board directed Marchetti & Weaver, LLC to prepare the 2024 Application 
of Exemption from Audit.  

 
Bank Accounts Ms. Johnston reviewed the bank account options for the District and 

recommended C-Safe for better interest rates and check writing privileges 
in one account. Signers on the account were discussed. Following 
discussion, and upon motion duly made and seconded, it was unanimously 

 
RESOLVED to approve opening a bank account with C-safe with 
Director Marchetti, John Turner, and Michael Barry as signers and 
Beth Johnston with limited inquiry only access. 

 
Vendor Proposal Upon motion duly made and seconded, it was unanimously 

 
RESOLVED to approve the Sabra Services Timber Springs Entry 
Upgrade and Moving all Technology proposal for a cost not to 
exceed $50,000. 

 
24-Hour Posting 
Resolution Ms. Johnston explained that state statute requires the District to designate 

a 24-hour posting location for notices each year. The posting location 
designates the District website for primary posting and designates a 
backup physical location in case online posting is not available. The Board 
reviewed the resolution and, upon motion duly made and seconded, 
unanimously 

 
RESOLVED to approve the Resolution Designating Location To 
Post Notice.  
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Open Records 
Policy Upon motion duly made and seconded, unanimously 
 

RESOLVED to approve the Resolution Designating the Official 
Custodian of Records and Adopting a Policy on Responding to 
Open Records Requests.  

 
 
2025 Election In May of odd numbered years, the District is required to have an election. 

The draft 2025 Election Resolution calls the election, lists the Directors 
whose terms are up, designates the election official, and authorizes the 
Designated Election Official to cancel the election if there are no more 
candidates than terms to fill. By motion duly made and seconded, it was 
unanimously 

 
 RESOLVED to approve the Election Resolution calling for the 

2025 Regular District Election.  
 
Future Meetings The Board confirmed that the next meeting should be scheduled for fall 

2025 to coincide with the Timber Springs POA Annual Member meeting, 
the date of which would be determined closer to that time. The District’s 
Annual Town Hall meeting would be scheduled for directly before the 
Board meeting on the same date. 

   
Adjournment There being no further business to come before the Board at this time, upon 

motion duly made and seconded, it was unanimously  
 

 RESOLVED to adjourn the Special Meeting of Timber Springs 
Metropolitan District Board of Directors this 22nd day of October, 
2024. 

     
    Respectfully submitted, 
     
    Beth Johnston 
    Secretary for the Meeting 
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