
Association Annual Disclosure pursuant to §24-6-402(4)(b), C.R.S. 

Prepared March 30, 2026 by Marchetti & Weaver, LLC 

Colorow at Squaw Creek Homeowners Association 
Colorow at Squaw Creek 
Physical Address: 800 Squaw Creek Rd, Cordillera CO 81632 
Mailing Address: PO Box 775, Edwards, CO  81632 
 
Designated Agent: 

Marchetti & Weaver, LLC 
28 2nd St, Unit 213, Edwards CO  81632 
970-926-6060 
Beth Johnston bethj@mwcpaa.com 970-926-6060 ext 111 

 
 Initial Declaration recorded in Eagle County on November 12, 1980, Reception Number 209209  

o Amended and Restated Declaration recorded in Eagle County on January 13, 2004, 
Reception Number 864786 

o First Amendment to Amended and Restated Declaration recorded in Eagle County on 
March 29, 2007, Reception Number 200708103 

o Second Amendment to Amended and Restated Declaration recorded in Eagle County on 
February 4, 2015, Reception Number 201502264 

o Third Amendment to Amended and Restated Declaration recorded in Eagle County on 
April 22, 2020, Reception Number 202005687 

 Second Amended and Restated Declaration recorded in Eagle County on June 9, 2025, reception 
number 202507461  

o Affidavit Correcting Scrivener’s Error in Second Amended and Restated Declaration was 
recorded in Eagle County on December 10, 2025, reception number 202516971.  

 
1) Fiscal Year Commences: January 1, 2026 

 
2) Current Year Budget for 2026 

 
3) List of current Regular and Special Assessments, by unit type: included with budget and List of 

Assessments, Fees, and Charges 
 

4) Prior Year Annual Financial Statements, including Reserve Funds if applicable 
 

5) Association Insurance Policies:  
a. State Farm Fire & Casualty Company Policy 96-E4-6506-3 expires June 21, 2026 

 
6) Association Governing Documents (Article of Inc., Bylaws, Rules & Regulations) 

 
7) Association Responsible Governance Policies under 38-33.3-209.5 

 
8) Prior Year Minutes of Executive Board and Member meetings – May be subject to Approval 

o Annual Meeting Minutes attached  
o Board Meeting Minutes attached or on file with Association Secretary 

 
 

 
 



As of March 30, 2026  

 
Colorow at Squaw Creek Homeowner Association 

List of Assessments, Fees and Charges 
 
 
Current Regular and Special Assessments, Fees and Charges:  

1) Annual Assessments, per Lot, billed quarterly in January, April, July, and October due by end of the billing 
month: 

2026: Operating $7,314 Reserve  $1,800  Total $9,114 
 

2) Reserves/Working Capital: none 
 

3) Special Assessments: no special assessments pending at the time of preparation 
 

4) Title Statement preparation fee: $175 
 

5) Real Estate Transfer Assessment: 2% of purchase price on all property transfers 
 

6) Record Change Fee: $0 
 

7) Document Access Fee: $0  
  
 



As of March 28, 2025  

 
Colorow at Squaw Creek Homeowner Association 

List of Assessments, Fees and Charges 
 
 
Current Regular and Special Assessments, Fees and Charges:  

1) Annual Assessments, per Lot, billed quarterly in January, April, July, and October due by end of the billing 
month: 

2025: Operating $6,900 Reserve  $1,800  Total $8,700 
 

2) Reserves/Working Capital: none 
 

3) Special Assessments: no special assessments pending at the time of preparation 
 

4) Title Statement preparation fee: $170 
 

5) Real Estate Transfer Assessment: 2% of purchase price on all property transfers 
 

6) Record Change Fee: $0 
 

7) Document Access Fee: $0  
  
 



Colorow at Squaw Creek Homeowners Association
Balance Sheets Printed: 03/28/25
As of the Dates Indicated

Preliminary
Operating Fund 12/31/23 12/31/24

Current Assets
Cash in Bank - Checking 3,456 3,126
Cash in Bank - Savings 94,216 166,924

     Total Cash 97,672 170,050

Accounts Receivable 288 0
Allowance for Doubtful Accounts 0 0
Due From (To) Reserve Fund (28,640) (93,600)
Undeposited Funds 0 0
Prepaid Expenses 0 0
Deposits 0 0

Total Current Assets 69,320 76,450

Water Rights Ownership 6,000 6,000

Total Assets 75,320 82,450

Liabilities and Fund Equity
Current Liabilities
Accounts Payable 16,155 10,409
Prepaid Assessments 0 4,325
Prepaid Special Assessment 0 0
Construction Deposits 0 0

     Total 16,155 14,734

Fund Equity
Operating Fund Balance 53,165 61,716
Fund Balance Invested in Water Rights 6,000 6,000

Total Fund Equity 59,165 67,716

Total Liabilities and Fund Equity 75,320 82,450
=  =  

Replacement Fund 12/31/23 12/31/24

Current Assets
Cash in Bank - Reserve Savings 397,099 227,682
BofI Fedl Bank - Reserve Savings 0 0
First Western Trust CD - Reserve Savings (mat 5/24) 240,000 251,297
Accrued Interest on CD / Investment 6,834 7,369
Due From (To) Operating Fund 28,640 93,600
Total Assets 672,572 579,949

Liabilities and Fund Equity
Current Liabilities
Due From (To) Operating Fund 0 0

Total Liabilities 0 0

Fund Equity
Fund Balance 672,572 579,948

Total Fund Equity 672,572 579,948

Total Liabilities and Fund Equity 672,572 579,948
=  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 03/28/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Preliminary

Fiscal Yr Fiscal Yr 12 Months 12 Months 3%
Operating Fund Ended Approved Variance Ending Ended Ended Variance Approved

12/31/23 2024 Favorable 2024 12/31/24 12/31/24 Favorable 2025
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit, 27 units 1,800 1,800 1,800 1,800 1,800
Operating Fund Assessments per Unit, 25 units 5,400 6,700 6,700 6,700 6,900
Total Assessments per Unit 7,200 8,500 8,500 8,500 8,700
Operating Fund Assessments per Lot, 2 Lots 3,901 5,200 5,200 5,200 5,356
Total Road Maintenance Assessment Per Lot 5,701 7,000 7,000 7,000 7,156

Operating Assesments 177,900 177,900 0 177,900 177,900 177,900 0 183,212
Road Use Fee 0 0 0 0 0 0 0 0
Miscellaneous Income 743 0 161 161 161 0 161 0
Late Fees 0 0 64 64 64 0 64 0
Interest Income 655 679 (52) 627 621 679 (58) 198

Total Revenues and Other Financing Sources 179,298 178,579 173 178,752 178,746 178,579 167 183,410
General & Admin Expenses
Accounting 8,100 8,520 0 8,520 8,520 8,520 0 8,820
Accounting - Tax Return Prep 575 598 (27) 625 625 598 (27) 644
Bank Charges 1,167 1,238 98 1,140 1,134 1,238 103 1,174
Insurance 1,764 1,976 76 1,900 1,900 1,976 76 1,957
Legal Fees - General 4,960 2,600 (8,480) 11,080 10,920 2,600 (8,320) 2,678
Legal Fees - Billed Out 0 0 0 0 218 0 (218) 0
Management Fees 5,079 2,772 0 2,772 4,277 2,772 (1,505) 2,855
Office Expense 843 858 (272) 1,130 1,130 858 (272) 1,164
Taxes - Federal/State 0 0 0 0 0 0 0 0
Miscellaneous Expense 0 0 0 0 0 0 0 0

Total G&A Expenses 22,488 18,561 (8,606) 27,167 28,724 18,561 (10,163) 19,292
Operations & Maintenance Expenses
Entry Propane 7,230 11,960 2,818 9,142 8,475 11,960 3,485 9,416
Gate Electricity 939 1,002 (19) 1,021 993 1,002 9 1,052
Gate Maintenance 9,566 5,500 4,500 1,000 153 5,500 5,347 5,500
Gate Phone 868 903 (41) 944 944 903 (42) 972
General Repairs & Maintenance 1,847 5,200 0 5,200 1,348 5,200 3,853 5,356
Irrigation Maintenance 4,098 3,000 (2,003) 5,003 5,003 3,000 (2,003) 5,153
Landscape Maintenance 13,650 14,196 623 13,573 13,573 14,196 624 14,995
Tree Care Maintenance 0 4,992 2,602 2,390 2,390 4,992 2,602 2,462
Road Maintenance Expense 22,156 10,000 (15,106) 25,106 25,106 10,000 (15,106) 25,859
Road Sweeping 5,790 6,022 (2,128) 8,150 8,150 6,022 (2,128) 8,395
Snow Removal 35,885 47,739 7,931 39,808 41,015 47,739 6,724 45,000
Trash Removal 12,430 13,346 (686) 14,031 14,054 13,346 (709) 14,452
Weed Control 4,780 4,971 2,581 2,390 2,390 4,971 2,581 2,462
Fire Mitigation Maintenance 11,870 12,345 2,972 9,373 9,373 12,345 2,972 9,654

Total Operations & Maintenance Exp 131,108 141,174 4,043 137,131 132,966 141,174 8,208 150,728
Water Procurement Expenses
Water Rights 250 250 0 250 250 250 0 250
Water Assessment Fees 5,384 5,600 91 5,509 5,509 5,600 91 5,674
Engineering Cost - Water 0 1,000 0 1,000 816 1,000 184 1,030
Legal Fees - Water 3,940 4,791 3,291 1,500 1,143 4,791 3,648 4,000

Total Water Procurement Expenses 9,575 11,641 3,382 8,259 7,718 11,641 3,923 10,954

Water Retention Pond
Fire Pond Engineering & Legal (788) 788 788 0 (788)
Fire Pond Construction 0 0 0 0 0
Contingency 0 0 0 0 0 0 00
Total Fire Pond Expenses 0 0 (788) 788 788 0 (788) 0

Total Expenditures 163,171 171,376 (1,969) 173,345 170,195 171,376 1,181 180,974

Revenue Over (Under) Expenditures 16,127 7,203 (1,796) 5,407 8,551 7,203 1,348 2,436

Beginning Fund Balance 37,038 33,322 19,843 53,165 53,165 33,322 19,843 58,572

Ending Fund Balance 53,165 40,525 18,047 58,572 61,716 40,525 21,191 61,008
=  =  = =  =  =  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 03/28/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual

Preliminary
Fiscal Yr Fiscal Yr Forecast Fiscal Yr 12 Months 12 Months

Replacement Fund Ended Ending Variance Ending Ended Ended Variance Approved
12/31/23 2024 Favorable 2024 12/31/24 12/31/24 Favorable 2025
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget

Revenues
Reserve Fund Assessment 48,600 48,600 0 48,600 48,600 48,600 0 48,600
Road Use Fee - Rsv 0 0 0 0 0 0 0 0
Transfer Assessment 319,000 0 45,000 45,000 45,000 0 45,000 0
Road Damage Fee 0 0 0 0 0 0 0 0
Interest Income - Reserve 7,399 11,771 1,738 13,509 13,777 11,771 2,006 1,387

Total Revenues 374,999 60,371 46,738 107,109 107,377 60,371 47,006 49,987

Expenditures
Reserve Fund Expense 0 0 0 0 0 0 0 0
Road Paving/Repairs 0 326,323 326,323 0 0 326,323 326,323 250,000
Boiler Replacement 0 25,000 25,000 0 0 25,000 25,000 53,000
Entry Landscape Capital 0 0 0 0 0 0 0 0
Retaining Wall Capital 0 0 0 0 0 0 0 0
Fire Mitigation Capital Projects 0 0 (200,000) 200,000 200,000 0 (200,000) 0

Total Expenditures 0 351,323 151,323 200,000 200,000 351,323 151,323 303,000

Revenue Over (Under) Expenditures 374,999 (290,953) 198,062 (92,891) (92,623) (290,953) 198,329 (253,013)

Beginning Fund Balance 297,572 672,612 (40) 672,572 672,572 672,612 (40) 579,681

Ending Fund Balance 672,572 381,659 198,021 579,681 579,948 381,659 198,289 326,668
=  =  =  =  =  =  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Beth Johnston

From: thekelloggs@bellsouth.net
Sent: Thursday, October 2, 2025 2:20 PM
To: Beth Johnston
Subject: HOA minutes

[**EXTERNAL EMAIL**] 

Colorow HOA  

  

Board Meeting (8/07/25) Minutes 

  

All attending by telephone (Zoom):  Michelle Bogan (Fefferman), Carl Dando, Robert Berry, Laura Kellogg, 
Terry Kellogg, Jack Snow, President 

  

Not attending: Eric Carlson 

  

Announcement   

  

It was brought to the attention of the Board that our long-time neighbor and friend, Joan Goltzman, passed 
away July 23, 2025 after a long illness.  Our thoughts go out to Joe and his family.  

  

Action Items are in italics. 

  

Old Business 

  

       Water—Reporting will now be handled by Carl Dando after Charlie has moved out of our 
neighborhood.  Some concern was expressed and discussed regarding not using our allowed allocation of 
water.  Jack offered to talk with our water attorney, Susan ___________.  Jack’s update on 9/18/25:  I did 
speak with Susan Ryan on Monday 9/15. As with anything legal, someone can always sue anyone; however, Susan felt 
we really did not have anything to worry about with our water usage being below the allotted amount.  If someone 
did object, our first defense is simply that the HOA is not completely built out, but even more to the broader point is 
the fact that there is no motivation for anyone. She is unaware of any method by which reducing our allotment would 
directly increase an objector's allotment. Her summery is to not worry about it. On another related note, she is 
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leaving Holland and Hart, to become a state judge, but will connect with Mark Hamilton and see if there is someone 
below Mark who makes sense to take over for her/us. 

  

  

       Fire Escape Route—document has been signed with Felix Williams for permission to exit over 
their property.  Fire mitigation by the Eagle River Fire District is currently being carried out behind the 
property of Michelle Bogan.   

  

       Gate Master—Gate can be reset remotely.  Robert Berry agreed to take over responsibility for 
gate operation.  Michelle Bogan agreed to take over this function when her son gets out of school in 
two years.  Robert agreed to discuss update of gate equipment with Charlie Feese. 

  

  

       Finance—Robert reported that expenses are tracking to budget.  Funds from the sale of Feese 
properties will be coming soon. After the culvert project is finished, Robert advised that we will need 
to look into a new CD with a new bank for idle funds.  New target date for the work on the culvert is 
October 20, 2025.  Update from Jack on 9/18/25:  The October 20th date is still holding and the 
anticipated time is three weeks. With landscape work to continue in the spring. 

  

       Boiler—there are new regulations regarding the replacement or repair of the boiler as of January 
2025.  Jack has reached out to the county and hasn’t received a return call.  Update from Jack on 9/18/25: 
Amazingly, the county acknowledged their mistake in treating this as new construction rather than a repair and are 
no longer asking for a permit or fee!!!R&H will honor their pricing from earlier and are planning on doing the work in 
the spring, but they are ordering the new boiler in case the old one fails over the winter.   

  

  

       Road Maintenance—crack sealing is underway and is going well. 

  

       Other—Jack reported that the two new construction projects (Wendy Williams’s garage and Matt 
Lederer and Dana Edleson new house construction on Lot 11 B) are going well.  No submittal has 
been made on potential construction on Lot 11 B (Jay Williams).  

  

New Business 

No one responded with new business. 
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Submitted by Laura Kellogg on 9/5/25 for review and correction before distribution.   

  

(I will be happy to edit based on your comments and distribute electronically to the Board members.)  

  

Resubmitted by Laura Kellogg with edits 9/25/25  
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Minutes of Action Taken 
By Consent of the Directors 

Without a Meeting 
Colorow at Squaw Creek Homeowners Association 

November 25, 2025 

As permitted by law, the undersigned Directors, being all of the Directors of the Colorow at 
Squaw Creek Homeowners Association, unanimously agree to waive the notice requirement for 
a meeting and to adopt the following action without a meeting. 

1. Approve and adopt the 2026 Budget, attached
2. See 2026 Assessments for Operating Fund $182,850, and Reserve Fund $48,600

These minutes may be executed in counterparts. 

Dated this 25th day of November, 2025 

____________________________ _______________________________ 
Jack Snow Terry Kellogg 

______________________________ ______________________________ 
Erik Carlson  Robert Berry 

_____________________________ _______________________________ 
Michelle Bogan Carl Dando 

______________________________ ______________________________ 
Sheryl Dando  Laura Kellogg 

Docusign Envelope ID: 5D150BE6-1AA9-44D6-A2BC-02616082DA0A



Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 11/25/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Preliminary

Fiscal Yr Fiscal Yr 9 Months 3%
Operating Fund Ended Approved Variance Ending Ended Prelim 

12/31/24 2025 Favorable 2025 9/30/25 2026 Budget
Actual Budget (Unfavor) Forecast Actual Budget Notes

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit, 27 units 1,800 1,800 1,800 1,800 1,800 2025 no restriction on use
Operating Fund Assessments per Unit, 25 units 5,400 6,900 6,900 6,900 7,314 6% incr to cover expenses
Total Assessments per Unit 7,200 8,700 8,700 8,700 9,114 25 units
Operating Fund Assessments per Lot, 2 Lots 3,902 5,356 5,356 5,356 5,677 2025 restricted for road use
Total Road Maintenance Assessment Per Lot 5,702 7,156 7,156 7,156 7,477 2 lots restricted for road use

Operating Assesments 177,900 183,212 (10,712) 172,500 129,375 182,850 Assessments match Expenses
Road Use Fee 0 0 10,712 10,712 8,034 11,355 incl Lots 1&2 assessments
Miscellaneous Income 161 0 150 150 150 0 HC refund; title fee
Late Fees 64 0 81 81 81 0
Interest Income 621 198 134 332 266 313 0.5% interest

Total Revenues and Other Financing Sources 178,746 183,410 365 183,775 137,906 194,517
General & Admin Expenses Assume 3% inflation
Accounting 8,520 8,820 (338) 9,158 6,953 9,240 req $35/mo incr ($770/mo)
Accounting - Tax Return Prep 625 644 (306) 950 950 979
Bank Charges 1,134 1,174 10 1,164 851 1,199 bill.com fees
Insurance 1,900 1,957 (178) 2,135 2,135 2,199
Legal Fees - General 10,920 2,678 (822) 3,500 3,212 2,500
Management Fees 4,277 2,855 0 2,855 1,519 2,941 Mtgs, Spec Projs, title stmts
Office Expense 1,130 1,164 (1,813) 2,977 855 3,066 POB fee 198, storage, copies
Taxes - Federal/State 0 0 (6,523) 6,523 6,523 6,719
Miscellaneous Expense 0 0 0 0 0 0

Total G&A Expenses 28,724 19,292 (9,970) 29,262 22,998 28,842
Operations & Maintenance Expenses Assume 3% inflation
Entry Propane 8,475 9,416 (652) 10,068 7,048 10,370
Gate Electricity 993 1,052 0 1,052 628 1,083
Gate Maintenance 153 5,500 0 5,500 1,132 5,665
Gate Phone 944 972 (140) 1,112 830 1,145
General Repairs & Maintenance 1,348 5,356 0 5,356 0 5,517
Irrigation Maintenance 5,003 5,153 1,233 3,920 3,920 5,300
Landscape Maintenance 13,573 14,995 3,327 11,668 11,668 15,400
Tree Care Maintenance 2,390 2,462 (2,418) 4,880 4,880 5,026
Road Maintenance Expense 25,106 25,859 5,859 20,000 16,778 26,635 yrly $10k, $15k sealcoat (every 2 years)
Road Sweeping 8,150 8,395 (5,141) 13,535 13,535 13,941
Snow Removal 41,015 45,000 0 45,000 23,830 46,350
Trash Removal 14,054 14,452 (776) 15,228 11,475 16,142
Weed Control 2,390 2,462 2,462 0 0 2,500
Fire Mitigation Maintenance 9,373 9,654 (406) 10,060 10,060 10,362 ongoing fire mitigation maint

Total Operations & Maintenance Exp 132,966 150,728 3,349 147,379 105,784 165,436
Water Procurement Expenses
Water Rights 250 250 0 250 250 250
Water Assessment Fees 5,509 5,674 108 5,566 5,566 5,733
Engineering Cost - Water 816 1,030 1,030 0 0 1,061
Legal Fees - Water 1,143 4,000 3,500 500 0 4,000 due diligence 

Total Water Procurement Expenses 7,718 10,954 4,638 6,316 5,816 11,044

Total Expenditures 170,195 180,974 (1,983) 182,957 134,598 205,322

Revenue Over (Under) Expenditures 8,551 2,436 (1,618) 818 3,308 (10,805)

Beginning Fund Balance 53,165 58,572 3,144 61,716 61,716 62,534

Ending Fund Balance 61,716 61,008 1,526 62,534 65,024 51,729 recommend min 6 month
=  =  = =  =  expenses, about $88,000

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Colorow at Squaw Creek Homeowners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 11/25/25
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual

Preliminary
Fiscal Yr Fiscal Yr Forecast Fiscal Yr 9 Months

Replacement Fund Ended Ending Variance Ending Ended Prelim 
12/31/24 2025 Favorable 2025 9/30/25 2026 Budget
Actual Budget (Unfavor) Forecast Actual Budget Notes

Revenues
Reserve Fund Assessment 48,600 48,600 (3,600) 45,000 33,750 45,000 1800 * 25 units - 2025 no restrictions
Road Use Fee - Rsv 0 0 3,600 3,600 2,700 3,600 2025 2 Lots
Transfer Assessment 45,000 0 159,000 159,000 159,000 0
Road Damage Fee 0 0 0 0 0 0 one time billings to owners
Interest Income - Reserve 13,777 1,387 11,760 13,147 9,952 9,349

Total Revenues 107,377 49,987 170,760 220,747 205,402 57,949

Expenditures
Reserve Fund Expense 0 0 0 0 0 0
Road Paving/Repairs 0 250,000 0 250,000 0 345,902 Phase II & III (upper) Overlay
Boiler Replacement 0 53,000 32,958 20,042 20,042 32,958 replace snowmelt boiler per bid
Entry Landscape Capital 0 0 0 0 0 0
Retaining Wall Capital 0 0 0 0 0 0
Fire Mitigation Capital Projects 200,000 0 0 0 0 0

Total Expenditures 200,000 303,000 32,958 270,042 20,042 378,860

Revenue Over (Under) Expenditures (92,623) (253,013) 203,718 (49,295) 185,360 (320,911)

Beginning Fund Balance 672,572 579,681 92,891 672,572 579,948 623,277

Ending Fund Balance 579,948 326,668 296,609 623,277 765,308 302,365
=  =  =  =  =  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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RECORD OF PROCEEDINGS 
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Minutes of the Annual Meeting of the Members of  
Colorow at Squaw Creek Homeowners Association  

December 18, 2025 
 
The 2025 Annual member meeting of the Colorow at Squaw Creek Homeowners Association 
was held on December 18, 2025 at 5:30 p.m., via electronic Zoom meeting, Meeting ID: 867 
0231 5686 Passcode: 587785.  
 
Attendance  The following members were present and acting: 

• Robert Berry lots 6B, 7B 
• Erik Carlson, lot 8A 
• Carl and Sheryl Dando, lot 5A 
• Michelle Feferman, Lots 10A, 10B, 12A 
• Terry and Laura Kellogg lots 7A, 9A 
• Matt Lederer and Dana Edelson, lot 11B 
• Jack Snow, Lot 4A 

 
Members Present by Proxy (Proxy to Director Jack Snow unless 
otherwise indicated):  

• Donald Gogel, Lot 13A 
• Judy Johnson, lot 1A 
• Shaun Mooney, lot 3B 

 
   Also in attendance: 

• Beth Johnston, Marchetti & Weaver LLC, Secretary for the 
meeting 
    

Call to Order The annual meeting of the Colorow at Squaw Creek Homeowners 
Association was called to order by Ms. Johnston on December 18, 2025 
at 5:35 p.m.  

 
Section 3.4 of the Bylaws states a quorum is deemed present if 25% of 
the 25 votes (at least 7) eligible to be cast are represented, in person or 
by proxy, at the beginning of the meeting. Ms. Johnston called roll with 
14 votes represented noting that a quorum was present for the meeting. 
 

Minutes The minutes of the 2024 annual member meeting were reviewed. By motion 
duly made and seconded, it was unanimously  

 
RESOLVED to approve the minutes of the 2024 Annual Member 
meeting as presented.  

 
Owner Education Ms. Johnston explained that the State required Associations to provide at 

least one session of owner education per year. The topic can be anything 
that the Board feels is relevant to the Association and owners. The topics 
picked for 2025 are Evacuation Routes and fire mitigation.  
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 Director Snow reviewed the evacuation route identified for the community 

and that an agreement has been drawn up to memorialize the route. The 
agreement has been signed by all parties except Cordillera, which is 
expected to sign within the week. There will be an expense estimated at 
$5,000 to clear the route through Felix Williams’ property and on-going 
maintenance of the route estimated to cost approximately $1,000 annually. 

 
Director Snow relayed the challenges of fire mitigation in Lake Creek and 
the group that has formed to address the challenges. Director Snow has been 
attending the meetings to follow the progress since it effects Colorow. 
Extensive fire mitigation work was completed in Colorow during summer 
of 2025. The $250,000 contribution by the Association was matched with 
federal grants resulting in $500,000 in work being completed. The federal 
grants for fire mitigation have been discontinued for 2026. 
 

President’s Report Director Snow reported that the Culvert was replaced, and the project 
completed, except for landscaping and stonework on the wall which will be 
completed in spring 2026. The project went smoothly and is under budget 
so far even with adding a wider area for trucks and extra work to stabilize 
the area.  

 
 The snowmelt boiler project was delayed due to an issue when the 

contractor submitted for the project permit with Eagle County. The original 
County permit fee was $250,000 which was disputed as excessive. 
Following review, the County reduced the permit fee to a more reasonable 
$2,000. The contractor R&H Mechanical has all of the supplies and 
materials but could not complete it in 2025 so the replacement will be 
completed in Spring 2026. There was general discussion on the project, 
delay, and glycol tubing. 

 
Financial Statements 
& 2026 Budget Director Berry presented the financial statements, 2025 forecast and 2026 

Budget which were included in the Annual Meeting packet. The 
Association is in good financial health and funded two major projects within 
budget with comfortable year-end fund balances.  

 
Director Berry explained that general operating and maintenance expenses 
are increasing resulting in a 6% assessment increase. In the Reserve fund, 
the funds to complete the Culvert and Boiler projects as well as the Road 
Overlay have been moved to 2026. The reserve fund assessments were kept 
constant. There was general discussion on the reserve projects and 2026 
road budget.  
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Ms. Johnston explained the ratification and veto of the budget would take 
place in a separate meeting immediately following the annual meeting. 

   
Water Report Director Dando explained that he had taken over water reporting duties from 

Mr. Feese and thanked the owners for sending their information in a timely 
manner. Director Dando reported that the Association does not use the full 
amount of water allocated. This is good because water is being conserved 
but there is concern that the water board could reallocate the unused water 
away from the Association. Director Snow reported on his meeting with the 
water attorney from Holland and Hart who counselled that, while not 100%, 
chances were slim that the water allocation will be changed. The due 
diligence reporting requirement on the reservoir progress was reviewed.  

 
Election of Directors  
for 2026 Ms. Johnston reviewed the owners nominated to serve on the Board and 

opened the floor for additional nominations. Mr. Lederer submitted his 
nomination. Upon motion duly made and seconded, it was unanimously  

 
RESOLVED to elect the following to serve as directors and officers 
on the Executive Board for 2026 for a one-year term: 

• Jack Snow, President 
• Terry Kellogg, Vice President 
• Robert Berry, Treasurer, Gate Meister, Keeper of the 

Clickers 
• Erik Carlson, Secretary 
• Carl Dando, Director, Water Lord 
• Michelle (Bogan) Feferman, Director 
• Sherry Dando, Director 
• Laura Kellogg, Director 
• Matt Lederer, Director 

 
Officers will remain the same for 2026. Directors Berry and Snow will 
continue to be the accounts payable approvers.  

 
Unfinished and  
New Business Colorow Trail: Director Snow gave background on the trail easement. The 

trail runs through US Forest Service land and has been abandoned by the 
Forest Service, so the Association is not allowed to clear the trail. General 
discussion was had on the need to provide backcountry access to the fire 
department, fire mitigation work in the area, and who would have authority 
to clean up the trail. 

 
 Gate Code: Director Snow suggested that the gate code be changed and 

owner phone numbers updated. Director Berry will research and work with 
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Management to make those changes and send the new gate code to all 
owners. 

 
 Fallen Trees: Director Snow reported that several trees were blown over 

during the wind storm the previous day. Owners are responsible for 
removing the trees that fall from their property and will be addressed at the 
spring board meeting.  

 
 Declaration Correction: Ms. Johnston reported that an error was found in 

section 8.4 of the Seconded Amended and Restated Declaration. Diane 
Larsen prepared and recorded an Affidavit Correcting Scrivener’s Error to 
correct the error. The Affidavit was emailed to all owners. 

 
 New Policies: Ms. Johnston reported that 2025 legislation requires another 

update to the Association’s Collection policy. Diane Laren prepared the 
draft policy, and it is ready for the Board to review and adopt. Collection of 
delinquent assessments cannot be done until the new policy is adopted.  

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
 
RESOLVED to adjourn the annual members meeting of the 
Colorow at Squaw Creek Homeowners Association on this 18th day 
of December 2025, at 6:24 P.M. 
  

    Respectfully submitted, 
       
      Beth Johnston 
      Secretary for the Meeting 
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Minutes of the 2026 Budget Meeting 
Colorow at Squaw Creek Homeowners Association  

December 18, 2025 
 
The 2026 Budget meeting of the Colorow at Squaw Creek Homeowners Association was held on 
December 18, 2025 at 6:00 p.m., immediately upon adjournment of the 2025 annual member 
meeting held on the same date, via electronic Zoom meeting, Meeting ID: 867 0231 5686 
Passcode: 587785.  
 
Attendance  The following members were present and acting: 

• Robert Berry lots 6B, 7B 
• Erik Carlson, lot 8A 
• Carl and Sheryl Dando, lot 5A 
• Michelle Feferman, Lots 10A, 10B, 12A 
• Terry and Laura Kellogg lots 7A, 9A 
• Matt Lederer and Dana Edelson, lot 11B 
• Jack Snow, Lot 4A 

 
Members Present by Proxy (Proxy to Director Jack Snow unless 
otherwise indicated):  

• Donald Gogel, Lot 13A 
• Judy Johnson, lot 1A 
• Shaun Mooney, lot 3B 

 
   Also in attendance: 

• Beth Johnston, Marchetti & Weaver LLC, Secretary for the 
meeting 
    

Call to Order The 2026 budget meeting of the Colorow at Squaw Creek Homeowners 
Association was called to order by Ms. Johnston on December 18, 2025, 
at 6:25 p.m.  

 
Ratification of 2026 Budget  

Ms. Johnston explained the ratification and veto option for the budget as 
outlined in the Declaration section 8.4. There being no motion to veto, the 
2026 Budget was ratified as presented. 

   
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
RESOLVED to adjourn the 2026 budget meeting on this 18th day 
of December 2025, at 6:26 P.M. 
  

    Respectfully submitted, 
       
      Beth Johnston 
      Secretary for the Meeting 
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