
Association Annual Disclosure pursuant to §38-33.3-209.4(2), C.R.S. 

Timber Springs Property Owners Association, Inc 
Association services administration transferred from Timber Springs Metropolitan District as of 
January 1, 2019 due to District effectively entering inactive status 

Timber Springs Drive, Edwards, CO  
 
Designated Agent: 

Marchetti & Weaver, LLC 
License # ENT1224 
28 Second St, Suite 213, Edwards CO  81632 
970-926-6060 
Beth Johnston; bethj@mwcpaa.com; (970) 926-6060 ext 1 

 
Declaration recorded in Eagle County on August 20, 2001, Reception Number 760130 
 

1) Fiscal Year Commences: January 1, 2020 
 

2) Current Year Budget for: 2020 
 

3) List of current Regular and Special Assessments, by unit type (may be included with budget) – 
Operating Assessments $8,125 per lot 
Reserve Fund Assessments $4,000 per lot 
Special Assessments – none anticipated 

4) Prior Year Annual Financial Statements, including Reserve Funds, if applicable 
 

5) Most Recent audit or financial review – n/a 
 

6) Association Insurance Policies:  
Commercial General Liability – expires 1/1/2021 
Automobile Liability - expires 1/1/2021 
Fidelity – expires 1/1/2021 
Directors and Officers – expires 1/1/2021 

7) Association Governing Documents (Article of Inc., Bylaws, Rules & Regulations) 
 

8) Association Responsible Governance Policies under 38-33.3-209.5 
i. Collections of unpaid assessments 

ii. Handling of conflicts of interest involving board members 
iii. Conduct of meeting 
iv. Enforcement of covenants and rules 
v. Inspection and copying of records by unit owners 

vi. Investment of reserve funds 
vii. Procedures for adoption of policies, procedures and rules 

viii. Procedures for address disputed between Association and unit owners 
ix. Reserve study requirements 

 
9) Prior Year Minutes of Executive Board and Member meetings – Timber Springs Property Owners 

Association and Timber Springs Metropolitan District meeting minutes are included 
 



Timber Springs Property Owners Association
Statement of Revenues, Expenses and Changes in Fund Balance
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Basis TSMD For

Comparison POA
Only Approved Approved  Approved

12/31/2018 2019 2020 2021
Actual Budget Budget Budget Notes

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit 4,000 4,000 4,000 8 lots
Operating Fund Assessments per Unit 8,000 8,125 8,125 8 lots
Total Assessments per Unit 12,000 12,125 12,125

Operating Fund
Operating Assesments/Property Taxes 104,019 64,000 65,000 65,000 match operating expenses
Fee Income (Design Review, Title Statement) 0 0 0
Late Fees, Penalties, Other Income 0 0 0 30 Holy Cross Energy refund
Interest Income 3,206 0 0 0
Total Revenues and Other Financing Sources 107,225 64,000 65,000 65,030
General & Administrative
  Accounting, Admin & Management 14,586 14,500 14,935 15,872 SALY + 3% increase
  Insurance 3,063 2,500 1,589 1,533
  Legal - General 0 1,000 1,030 1,000
  Dues and Subscr (DORA, SOS) 327 412 34 50 SOS, DORA renewals
  Design Review, Title Statement Expense 0
  Office Overhead & Expense 1,379 600 618 829
  Treasurer's Fees (Eagle County) 2,970
Total G&A Expenses 22,325 19,012 18,206 19,284
Operations
  Fishing Access 413 309 438 371 SALY + 3% increase
  Water Rights (CRWCD Water Lease) 835 860 886 886 SALY + 3% increase
  Gate Repairs & Maintenance 241 2,575 2,652 2,000 reduce due to gate replacemen
  Holiday Lights 613 1,500 1,545 3,000 replace 25% of lights as needed
  Landscape Mtce - Flower Beds 4,960 7,622 7,851 7,416 per 2020 bid + 3%
  Landscape Mtce - Turf 1,589 2,060 2,122 1,849 per 2020 bid + 3%
  Landscape Mtce - Irrigigation 1,194 1,648 1,697 2,000 per 2020 bid + reapirs est
  Landscape Mtce Tree Care 1,165 1,545 1,591 1,916 per 2020 bid + 3%
  Irrigation System/Ditch Maintenance 1,216 1,200 1,800 2,000 pump maint, replace irr heads
  Management 2,625 5,500 5,665 3,465 expected 5% increase in rate
  Road Repairs & Maintenance 0 7,500 7,725 7,500 crackfill & sealcoat
  Road Sweeping/Cleaning 1,192 1,030 1,061 1,093
  Snowplowing 5,000 5,665 5,835 5,665 extra plows, heavy snow in 201
  Utilities-Electricity, Phone, Internet 2,277 2,441 2,514 3,056
  Weed and Pest Control 1,305 2,300 2,369 2,500
  Contingency/Other 0 1,000 1,000 1,000
Total Operations & Maintenance Exp 24,624 44,755 46,751 45,716
Total Expenditures 46,950 63,767 64,957 65,000

Revenue Over (Under) Expenditures 60,275 233 43 30

Beginning Fund Balance 0 496 9,651 2019 actual + 2020 revenue ov

Ending Operating Fund Balance 233 539 9,680
=  = = 

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.

Timber Springs Property Owners Association
Statement of Revenues, Expenses and Changes in Fund Balance
Actual, Budget and Forecast for the Periods Indicated

TSMD For
Comparison Fiscal Yr

Replacement Reserve Fund Only Ending Approved  Approved
12/31/2018 2019 2020 2021

Actual Budget Budget Budget Notes
Revenues
Reserve Fund Assessment 32,000 32,000 32,000
Road Damage Fee 0 0
Interest Income - Reserve 1,631 1,333 733
Total Revenues 0 33,631 33,333 32,733

Expenditures
  Road Overlay/Major Repair Costs 0 0 0 per Elam estimate
  Gate Major Repairs/Replacement 40,000 0 0
  Entry Landscaping Enhancements 18,695 20,000 20,000 0 3 phase proj 2018-2020
  Irrigation System Repairs/Replacement 3,500 0 move to operations budget

Total Expenditures 18,695 63,500 20,000 0

Revenue Over (Under) Expenditures (18,695) (29,869) 13,333 32,733

Beginning Reserve Fund Balance 121,517 0 133,291 150,787
Transfer Fund Balance from Metro District to POA (163,097) 163,097
Ending Reserve Fund Balance 0 133,228 146,624 183,520

=  =  
No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.



 
List of Assessments, Fees and Charges 

 
 
Current Regular and Special Assessments, Fees and Charges:  

1) Annual Assessments, per Lot, due by January 31 each year.  Association does allow payment of assessments 
quarterly, if preferred: 

a. 2020: Operating $8,125 Reserve  $4,000  Total $12,125 
b. 2021: Operating $8,125 Reserve  $4,000  Total $12,125 

 
2) Reserves/Working Capital: $330 per Lot 

 
3) Special Assessments: no special assessments pending at the time of preparation 

 
4) Title Statement preparation fee: $100 

 
5) Record Change Fee: $0 

 
6) Document Access Fee: $0  

  
 



Timber Springs Property Owners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 02/16/20
Actual, Budget and Forecast for the Periods Indicated
Modified Accrual Basis TSMD For

Comparison POA Fiscal Yr 12 Month 12 Month
Only Approved Variance Ending Ended Ended Variance Approved  Prelim

12/31/2018 2019 Favorable 2019 12/31/19 12/31/19 Favorable 2020 2021
Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget Budget Notes

 Revenues and Other Financing Sources
Reserve Fund Assessments per Unit 4,000 4,000 4,000 8 lots
Operating Fund Assessments per Unit 8,000 8,125 8,125 8 lots
Total Assessments per Unit 12,000 12,125 12,125

Operating Fund
Operating Assesments/Property Taxes 104,019 64,000 0 64,000 64,000 64,000 0 65,000 65,000 match operating expenses
Fee Income (Design Review, Title Statement) 0 0 0 0 0 0 0 0
Late Fees, Penalties, Other Income 0 0 29 29 29 0 29 0 30 Holy Cross Energy refund
Interest Income 3,206 0 0 0 0 0 0 0 0
Total Revenues and Other Financing Sources 107,225 64,000 29 64,029 64,029 64,000 29 65,000 65,030
General & Administrative
  Accounting, Admin & Management 14,586 14,500 (910) 15,410 15,476 14,500 (976) 14,935 15,872 SALY + 3% increase
  Insurance 3,063 2,500 1,012 1,488 1,488 2,500 1,012 1,589 1,533
  Legal - General 0 1,000 750 250 0 1,000 1,000 1,030 1,000
  Dues and Subscr (DORA, SOS) 327 412 367 45 45 412 367 34 50 SOS, DORA renewals
  Design Review, Title Statement Expense 0 0 0 0
  Office Overhead & Expense 1,379 600 (205) 805 807 600 (207) 618 829
  Treasurer's Fees (Eagle County) 2,970 0
Total G&A Expenses 22,325 19,012 1,014 17,998 17,815 19,012 1,197 18,206 19,284
Operations
  Fishing Access 413 309 (51) 360 360 309 (51) 438 371 SALY + 3% increase
  Water Rights (CRWCD Water Lease) 835 860 0 860 860 860 0 886 886 SALY + 3% increase
  Gate Repairs & Maintenance 241 2,575 (146) 2,721 2,721 2,575 (146) 2,652 2,000 reduce due to gate replacemen
  Holiday Lights 613 1,500 981 519 519 1,500 981 1,545 3,000 replace 25% of lights as needed
  Landscape Mtce - Flower Beds 4,960 7,622 2,342 5,280 5,280 7,622 2,342 7,851 7,416 per 2020 bid + 3%
  Landscape Mtce - Turf 1,589 2,060 (73) 2,133 2,133 2,060 (73) 2,122 1,849 per 2020 bid + 3%
  Landscape Mtce - Irrigigation 1,194 1,648 593 1,055 1,055 1,648 593 1,697 2,000 per 2020 bid + reapirs est
  Landscape Mtce Tree Care 1,165 1,545 65 1,480 1,480 1,545 65 1,591 1,916 per 2020 bid + 3%
  Irrigation System/Ditch Maintenance 1,216 1,200 1,200 0 0 1,200 1,200 1,800 2,000 pump maint, replace irr heads
  Management 2,625 5,500 2,527 2,973 3,028 5,500 2,473 5,665 3,465 expected 5% increase in rate
  Road Repairs & Maintenance 0 7,500 975 6,525 6,525 7,500 975 7,725 7,500 crackfill & sealcoat
  Road Sweeping/Cleaning 1,192 1,030 455 575 568 1,030 463 1,061 1,093
  Snowplowing 5,000 5,665 (1,885) 7,550 7,420 5,665 (1,755) 5,835 5,665 extra plows, heavy snow in 201
  Utilities-Electricity, Phone, Internet 2,277 2,441 239 2,202 2,221 2,441 220 2,514 3,056
  Weed and Pest Control 1,305 2,300 (137) 2,437 2,437 2,300 (137) 2,369 2,500
  Contingency/Other 0 1,000 1,000 0 0 1,000 1,000 1,000 1,000
Total Operations & Maintenance Exp 24,624 44,755 8,086 36,670 36,606 44,755 8,150 46,751 45,716
Total Expenditures 46,950 63,767 9,100 54,668 54,421 63,767 9,346 64,957 65,000

Revenue Over (Under) Expenditures 60,275 233 9,129 9,361 9,608 233 9,375 43 30

Beginning Fund Balance 0 0 0 0 0 0 496 9,651 2019 actual + 2020 revenue ov

Ending Operating Fund Balance 233 9,129 9,361 9,608 233 9,375 539 9,680
=  = =  =  =  = 

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Timber Springs Property Owners Association
Statement of Revenues, Expenses and Changes in Fund Balance Printed: 02/16/20
Actual, Budget and Forecast for the Periods Indicated

TSMD For
Comparison Fiscal Yr Forecast Fiscal Yr 12 Month 12 Month

Replacement Reserve Fund Only Ending Variance Ending Ended Ended Variance Approved  Prelim
12/31/2018 2019 Favorable 2019 12/31/19 12/31/19 Favorable 2020 2021

Actual Budget (Unfavor) Forecast Actual Budget (Unfavor) Budget Budget Notes
Revenues
Reserve Fund Assessment 32,000 0 32,000 32,000 32,000 0 32,000 32,000
Road Damage Fee 0 0 0 0 0 0 0
Interest Income - Reserve 1,631 (977) 653 658 1,631 (973) 1,333 733
Total Revenues 0 33,631 (977) 32,653 32,658 33,631 (973) 33,333 32,733

Expenditures
  Road Overlay/Major Repair Costs 0 0 0 0 0 0 0 0 per Elam estimate
  Gate Major Repairs/Replacement 40,000 (7,275) 47,275 47,275 40,000 (7,275) 0 0
  Entry Landscaping Enhancements 18,695 20,000 8,975 11,025 11,025 20,000 8,975 20,000 0 3 phase proj 2018-2020
  Irrigation System Repairs/Replacement 3,500 3,500 0 0 3,500 3,500 0 move to operations budget

Total Expenditures 18,695 63,500 5,200 58,300 58,300 63,500 5,200 20,000 0

Revenue Over (Under) Expenditures (18,695) (29,869) 4,223 (25,647) (25,642.38) (29,869) 4,227 13,333 32,733

Beginning Reserve Fund Balance 121,517 0 0 0 0 0 0 133,291 150,787
Transfer Fund Balance from Metro District to POA (163,097) 163,097 0 163,097 163,097 163,097 0
Ending Reserve Fund Balance 0 133,228 4,223 137,451 137,454 133,228 4,227 146,624 183,520

=  =  =  =  =  
No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Timber Springs Property Owners Association
Balance Sheets Printed: 02/16/20
As of the Dates Indicated

Operating Fund 12/31/19
Current Assets
Cash in Bank - Checking 1,254
Cash in Bank - Savings
     Total Cash 1,254

Accounts Receivable 0
Prepaid Expenses 321
Due From (To) Reserve Fund
Total Current Assets 1,576

Fixed Assets 53,021
Accumulated Depreciation (11,937)
Total Assets 42,660

;
Liabilities and Fund Equity
Current Liabilities
Accounts Payable 1,033
Due To (From) Reserve Fund (11,705)
Construction Deposits
     Total (10,672)

Fund Equity
Operating Fund Balance 9,608
Invested in Capital Assets 41,084
Working Capital Deposits 2,640
Total Fund Equity 53,332

Total Liabilities and Fund Equity 42,660
=  

Replacement Fund 12/31/19
Current Assets
Cash in Bank - Reserve Savings 149,159
Due From (to) Operating Fund (11,705)
Due From Metro District 0
Total Assets 137,454

Liabilities and Fund Equity
Current Liabilities
Due To (from) Operating Fund 0
Total Liabilities 0

Fund Equity
Fund Balance 137,454
Total Fund Equity 137,454

Total Liabilities and Fund Equity 137,454
=  

No assurance is provided on these financial statements; substantially all disclosures required by GAAP omitted.
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Mountain West Insurance & Financial Services, LLC 
 

Two Rivers Park Plaza, 201 Centennial, 4th Floor  

Glenwood Springs, CO  81601 

PO Box 1576 Glenwood Springs, CO 81602 

(800) 255-6390 Toll Free 

(970) 945-9111 Office 

www.mtnwst.com 

 

 

 

 

 

 

 

January 9, 2020 

 
Insurance Ready Reference for  

Timber Springs Property Owners Association, Inc. 
  

Please retain this form in your insurance file along with your policy. 
 
Thank you for choosing our agency for your Community Association Master Insurance Policy. 
To provide the best possible service to the unit owners, we ask that you review and observe the 
following procedures regarding coverage, claim reporting and certificates of insurance. 
 
Retain this form for future reference with the actual policy to answer any questions that may 
arise. Coverage questions should be referred to your service team. It is preferred that the 
property manager or a board member makes contact. 
 
Please provide a copy of the enclosed Association Insurance Summary, a certificate of 
insurance, and a copy of the association declarations and bylaws to each unit owner. 
 

Your Service Team 
 
Commercial Account Executive:  Stefan Hodgden 
Commercial Account Manager:  Dawndrea Morse 
Phone: 970-945-9111 
Toll Free: 800-255-6390 
Fax:  970-945-2350 
 

Claim Reporting 
Report all claims promptly at 970-945-9111 to the attention of Dawndrea Morse. 
 

Certificates 
All requests for certificates of insurance for lending purposes must be emailed or faxed to our 
office and must include the full name, physical address and complete mortgagee clause for 
each owner. Blank certificates may not be issued under any circumstance. 
 

Coverage 
Please reference the following pages for a summary of all insurance policies written through 
Mountain West Insurance & Financial Services, LLC. 
 

This notice is furnished to you in accordance with Colorado Revised Statute 38-33.3-
209.4 (2) (f) 



  

 

Colorado Office Locations: | Alamosa | Craig | Durango | Edwards | Englewood | Frisco | Glenwood Springs | Grand Junction | 

| Gunnison | Meeker | Montrose | Pagosa Springs | Steamboat Springs | New Mexico Office Location: | Farmington| 

 

Mountain West Insurance & Financial Services, LLC 
 

Two Rivers Park Plaza, 201 Centennial, 4th Floor  

Glenwood Springs, CO  81601 

PO Box 1576 Glenwood Springs, CO 81602 

(800) 255-6390 Toll Free 

(970) 945-9111 Office 

www.mtnwst.com 

 

 

 
 
 
 
 

January 9, 2020 
 

Insurance Summary for  

Timber Springs Property Owners Association, Inc. 
 

Package Policy 
 

Carrier: American Alternative Insurance  
Policy #: CAU513693 
Policy Term: 01/01/20 to 01/01/21 
Building/Structures: Incidental only – no residential coverage 
Personal Property: $5,000 
Property Deductible: $1,000 
General Liability: $1,000,000 
Medical Payments: $5,000 

 
Hired & Non-Owned Auto Policy 

 
Carrier: American Alternative Insurance 
Policy #: CAU513693 
Policy Term: 01/0/20 to 01/01/21 
Auto Liability: $1,000,000 
Deductible: $0 
 

Directors and Officers Liability 
 

Carrier: Travelers 
Policy #: 106965784 
Policy Term: 08/09/19 to 01/01/21 
Limit: $1,000,000 
Deductible: $0 

 
Fidelity 

 
Carrier: American Alternative Insurance 
Policy #: CAU513693 
Policy Term:  01/0/20 to 01/01/21 
Combined Fidelity Limit: $150,000 
Employee Dishonesty / Forgery or Alteration / Computer Fraud / Funds Transfer Fraud 

 
Disclaimer 

 
This is only a summary of the insurance policy(ies) written through Mountain West Insurance for  
Timber Springs Property Owners Association, Inc. Please consult the actual policy(ies) for complete 
coverage, limits, endorsements and exclusions. 
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Minutes of 
2019 Annual Member Meeting  

Timber Springs Property Owners Association  
March 5, 2019 

 
The Annual Meeting of the members of the Timber Springs Property Owners Association was 
held on March 5, 2019 at 10:20 a.m., immediately following adjournment of the Timber Springs 
Metropolitan District meeting and concurrent with the Timber Springs Property Owners 
Executive Board meeting, at the offices of Marchetti & Weaver, LLC, 28 Second Street, Suite 
211, Edwards, Eagle County, Colorado.   
 
Attendance  The following members were present and acting: 

• Michael Barry, Lots 4 and 5 
• Jerry and MaryLou Fiala, Lot 7 (via telephone) 

 
The following members were present by Proxy: 

• JMCG Colorado LLC (Chen), Lots 1, 2 and 3 
 
   Also in attendance were: 

• Ken Marchetti, Marchetti & Weaver, LLC 
• Beth Johnston, Secretary for the meeting 
• Johann Marx, Jabulani Services 

 
Call to Order The annual meeting of the Timber Springs Property Owners Association 

was called to order by Director Barry on March 5, 2019 at 10:20 a.m.  Mr. 
Marchetti certified for the record that notice of the meeting was provided 
as required by the Association’s bylaws.  The members, by attending, 
acknowledged receipt of the notice.  

 
Minutes The minutes of the Annual member meeting held on August 9, 2018, were 

reviewed.  By motion duly made and seconded, it was unanimously  
 

RESOLVED to approve the minutes of the August 9, 2018, 
Annual Member Meeting as presented.  

 
Financial Statement  
& 2020 Budget The 2020 preliminary budget was discussed during the Executive Board 

meeting, held concurrently.  Following discussion, there was no motion to 
veto the budget, and, the 2020 budget was approved as presented.   

 
Election of  
Directors One Director seat was up for election in 2019 and the floor was opened for 

nominations.  Director MaryLou Fiala was nominated to serve another 
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term.  There being no other nominations, MaryLou Fiala was elected by 
acclamation for a 3-year term expiring 2022.  

 
Amendment  
to Bylaws Per Article 8, the Timber Springs Bylaws may be amended by an 

affirmative vote of at least 70% of the Members present or represented by 
proxy at a regular meeting.  Mr. Marchetti presented the proposed 
Amendment to the Bylaws to article 5.2 explaining that it would change 
the number of Directors on the Executive Board from 3 directors to 3 to 5 
members, thereby upholding the owners’ desire to have all owners 
represented on the Executive Board.  There being at least 70% of the 
members of the Association represented at the meeting, and by unanimous 
affirmative vote of said members, Section 5.2 of the Timber Springs 
Bylaws was amended as presented.   

 
Owner Education Ms. Johnston explained the state requirement that Associations provide at 

least one owner education training per year stating that this year’s 
education topic was Colorado’s Noxious Weeds Act presented by Mr. 
Marx.  Mr. Marx reviewed the information on the Noxious Weeds Act 
provided in the board packet and explained what noxious weeds were, the 
importance of eliminating them, and the methods used to remove noxious 
weeds when they are found.  Mr. Marx explained that the Association is 
responsible for treating the right of ways while owners were responsible 
for treating their private property.  Mr. Marx reported that prevalence of 
the noxious weeds has decreased significantly in Timber Springs since 
treatment was started several years ago and that continued treatment was 
necessary to prevent future infestations. 

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
 
RESOLVED to adjourn the annual meeting of the members of 
Timber Springs Property Owners Association on this 5th day of 
March, 2019. 
  

    Respectfully submitted, 

         
   Beth Johnston 

    Secretary for the meeting 
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Minutes of 
Executive Board Meeting  

Timber Springs Property Owners Association  
March 5, 2019 

 
The Executive Board meeting of the members of the Timber Springs Property Owners 
Association was held on March 5, 2019 at 10:20 a.m., immediately following adjournment of the 
Timber Springs Metropolitan District meeting and concurrent with the Timber Springs Property 
Owners Annual Member meeting., at the offices of Marchetti & Weaver, LLC, 28 Second Street, 
Suite 211, Edwards, Eagle County, Colorado.   
 
Attendance  The following Directors were present and acting: 

• Michael Barry    term ends 2021 
• Mary Chen (via Proxy)  term ends 2020 
• MaryLou Fiala (via telephone) term ends 2019 

 
   The following Directors were absent and excused: 

• Pat Martin  term ends 2021 
• Debra Copit   term ends 2020 

   
   Also in attendance were: 

• Jerry Fiala, Lot 7 (via telephone) 
• Ken Marchetti, Marchetti & Weaver, LLC 
• Beth Johnston, Secretary for the meeting 
• Johann Marx, Jabulani Services  

 
Call to Order The meeting of the Executive Board of the Timber Springs Property 

Owners Association was called to order by Director Barry on March 5, 
2019 at 10:20 a.m. noting a quorum was present.   

 
Changes to  
Agenda  There were no changes to the Agenda. 
 
Minutes The minutes of the Board meeting held on August 9, 2018, were reviewed.  

By motion duly made and seconded, it was unanimously  
 

RESOLVED to approve the minutes of the August 9, 2018, 
Executive Board Meeting as presented.  
  

Operations Report Mr. Marx reported Premier Landscaping was hired for snow removal on a 
seasonal contract basis and no additional fees were anticipated for the 
season.  Following discussion, and upon motion duly made and seconded, 
it was unanimously 
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RESOLVED to ratify the 2018-2019 snow removal agreement 
with Premier Landscapes. 

 
Mr. Marx reported that the seasonal entrance lights were still on and 
inquired when the owners would like them turned off.  Following 
discussion, the Board requested that the lights stay on until the end of 
April or until the lights for Cordillera were turned off.  The Board 
requested that once the seasonal entrance lights were turned off, the 
regular lights at the entrance be turned on to avoid the entrance area being 
too dark.  Mr. Marx confirmed that the lights were in good shape and 
spares were on hand to replace as needed. 
 
Discussion continued on the gate with Mr. Marx stating that no new bids 
were received since the previous meeting.  General discussion continued 
on the best material for the new gate and if a timber overlay was desired.  
Ms. Johnston noted that $40,000 had been included in the 2019 budget for 
the electronic systems upgrade and the new gate structure.  Following 
discussion, it was decided that Mr. Fiala and Mr. Marx would research and 
present a comparison of cost between materials, design, and best options 
for the gate that would be sent to all owners for feedback with an 
estimated completion of the gate project by October 2019. 
 
Mr. Marx reported that the irrigation pump had been replaced in the fall 
and the ditch would be cleaned in the spring.   Discussion continued on the 
landscape enhancement project with Director Barry reporting that the 
northside of the entrance was completed in 2018 and that the 2019 work 
would focus on freshening up and enhancing the entrance sign area.  Mr. 
Marx reported that Whittaker Landscaping had sent a revised totaling 
$15,205 in August 2018 and the Board requested a revised bid and 
authorized $10,000 for the project in 2019.   
 
In a follow up after the meeting, the Board approved authorizing a total of 
$14,590 for the entry landscape enhancement project for 2019. 

 
Financial Report Mr. Marchetti reviewed the financial statements and five-year forecast 

included in the meeting packet noting that all assets had been moved from 
the Metro District to the Property Owners Association effective January 1, 
2019.  Mr. Marchetti reviewed the operating and reserve fund balances 
noting the road overlay project was anticipated for 2024. 

 
Mr. Marchetti reviewed the 2020 preliminary budget explaining that a 3% 
increase was anticipated for most expenses and operating assessments 
would be increased $125 per year per lot.  Reserve assessments were 
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anticipated to remain the same.  Following discussion, and upon motion 
duly made and seconded, it was unanimously 
 
 RESOLVED to approve the 2020 budget as presented.   

 
Investment of  
Reserve Funds Mr. Marchetti recommended that the Association’s reserve fund 

balance be invested to get higher returns since it was not anticipated to 
be needed until 2024.  Potential investment options were discussed.  
Following discussion, the Board requested that a brokerage account be 
opened with Multi-Bank Securities (MBS) and most of the reserve fund 
balance be invested in brokered CDs with differing maturity dates of no 
longer than 5 years.    

 
MOU with Metro 
District Mr. Marchetti reviewed the Memorandum of Understanding during the 

Metro District meeting immediately prior to the Association Board 
meeting.  There being no further questions, and by motion duly made and 
seconded, it was unanimously  

 
RESOLVED to ratify the Memorandum of Understanding 
Regarding Transfer of Assets and Operations from the Timber 
Springs Metropolitan District to the Timber Springs Property 
Owners Association. 

 
Election of  
Officers Following discussion, and upon motion duly made and seconded, it was 

unanimously 
 

RESOLVED to elect the following Directors to serve in the 
following officer positions until the next election of directors: 
  
President  MaryLou Fiala term ending 2022 
Vice President  Michael Barry  term ending 2021 
Secretary  Debra Copit  term ending 2020 
Treasurer  Mary Chen  term ending 2020 
Asst Sec/Treas  Pat Martin  term ending 2021 

 
Association Legal  
Counsel The Board discussed the need for Association specific legal counsel and 

decided to retain legal counsel as needed. 
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Future Meetings Following discussion, the Board set the next annual member meeting and 
board meeting for March 2020 with additional Board meetings to be called 
in 2019 if needed.  

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
 
RESOLVED to adjourn the Executive Board meeting of the 
members and the Board of Directors meeting of Timber Springs 
Property Owners Association on this 5th day of March, 2019. 
  

    Respectfully submitted, 

         
   Beth Johnston 

    Secretary for the meeting 
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Minutes of 
Executive Board Meeting  

Timber Springs Property Owners Association  
August 13, 2019 

 
The Executive Board meeting of the members of the Timber Springs Property Owners 
Association was held on August 13, 2019 at 1:30 pm., at the offices of Marchetti & Weaver, 
LLC, 28 Second Street, Suite 211, Edwards, Eagle County, Colorado.   
 
Attendance  The following Directors were present and acting: 

• Michael Barry (via telephone) term ends 2021 
• Pat Martin    term ends 2021 
• MaryLou Fiala (via telephone) term ends 2019 

 
   The following Directors were absent: 

• Mary Chen   term ends 2020 
• Debra Copit   term ends 2020 

   
   Also in attendance were: 

• Jerry Fiala, Lot 7 (via telephone) 
• Beth Johnston, Secretary for the meeting 
• Johann Marx, Jabulani Services  

 
Call to Order The meeting of the Executive Board of the Timber Springs Property 

Owners Association was called to order by Director Fiala on August 13, 
2019 at 1:32 pm. noting a quorum was present.   

 
Changes to  
Agenda  There were no changes to the Agenda. 
 
Gate Controls  
Replacement Mr. Marx reviewed the background of the gate controls failing earlier this 

summer and the need to replace the controls.  Mr. Marx reported that two 
proposals for replacing the controls were received.  The bid from Picasso 
Gate was over $32,000 and did not include all work such as stone work or 
retrofitting the controls.  The bid included it the board packet was for a 
local contractor recommended by Cordillera and included all work related 
to replacing the gate controls at an estimate of $18,000.  Director Martin 
inquired whether the pedestrian gate would be included in the gate design 
as requested by Mr. Chen.  Mr. Marx explained that a keypad would be 
installed on the inside of exit gate to allow pedestrians and bicyclists to 
enter a code to open the gate.  Ms. Johnston recounted an email exchange 
with Mr. Chen in which this option was presented in lieu of a separate 
pedestrian gate and that Mr. Chen indicated that option would be 
acceptable.  Director Barry and Mr. Fiala concurred with the exchange.   
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Discussion then turned to funds available for the project.  Ms. Johnston 
verified that the 2019 budget included $40,0000 for the gate replacement 
which could include the controls as well.  Mr. Marx reported that the gate 
estimate and controls estimate came up to approximately $46,000 total.  
Ms. Johnston recommended adding a 10% project contingency for a total 
of $50,000 and said that the Association’s reserve had sufficient funds to 
cover the overage.  Following discussion, and by motion duly made and 
seconded, it was unanimously 

 
RESOLVED to approve increasing the Reserve Gate Replacement 
budget line item for 2019 to $50,000, and 

 
FURHTER RESOLVED to approve the Jabulani Services 
Estimate 114 for replacement of the gate controls in an amount  
not to exceed $18,000.   

 
Entrance Lights Mr. Barry noted that the Timber Springs entryway was still quite dark and 

requested that Mr. Marx replace the current lights with LED lights to 
brighten the area.  Mr. Fiala expressed that the entryway landscaping 
enhancements looked great this year.    

 
Adjournment There being no further business to come before the Association, upon 

motion duly made and seconded it was unanimously 
 
RESOLVED to adjourn the Executive Board of Directors meeting 
of Timber Springs Property Owners Association on this 13th day of 
August, 2019. 
  

    Respectfully submitted, 

         
   Beth Johnston 

    Secretary for the meeting 
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Minutes of the Special Meeting of the Board of Directors 
Timber Springs Metropolitan District 

March 5, 2019 
 
A Special Meeting of the Board of Directors of Timber Springs Metropolitan District was held 
Wednesday, March 5, 2019, at 10:00 a.m. in the conference room of the Marchetti & Weaver, LLC 
office located at 28 Second Street, Suite 213, Edwards, Eagle County, Colorado. 
 
Attendance  The following Directors were present and acting: 

 Michael Barry  
 Gerald Fiala (via phone) 
 Mary Lou Fiala (via phone) 

 
   Also in attendance were:   

 Johann Marx, Timber Springs Property Manager 
 Ken Marchetti, Marchetti & Weaver LLC 
 Beth Johnston, Marchetti & Weaver, Recording Secretary 

 
Call to Order The special meeting of the Board of Directors of Timber Springs 

Metropolitan District was called to order by Director Gerald Fiala, noting a 
quorum was present.  

 
Conflict Disclosure Board members were asked to disclose any potential conflicts of interest in 

accordance with State Statute.  There were no potential conflicts disclosed 
by any Board members. 

Consideration  
Of Agenda No changes were made to the agenda. 
 
Minutes The August 9, 2018, meeting minutes were reviewed and upon motion duly 

made and seconded it was unanimously 
 

 RESOLVED to approve the August 9, 2018 meeting minutes as 
presented. 

 
Election of Offices After general discussion, upon motion duly made and seconded, it was 

unanimously  
 
  RESOLVED to appoint the following offices for 2018 
   Michael Barry  President 
   Gerald Fiala  Secretary/Treasurer 
   Mary Lou Fiala Asst Secretary / Asst Treasurer 
 
Update of District 
Status Mr. Marchetti reviewed the background on the District’s status.  Mr. 

Marchetti reported that the District applied for inactive status but was 
denied since the District could not go inactive after having had operations.  
Mr. Marchetti reviewed the Resolution Transferring Assets and Operations 
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to the Owners Association and the Memorandum of Understanding 
included in the packet explaining that they effectively inactivated the 
District with the POA taking over all operations although state required 
filings for the District would still need to be completed.  Following 
discussion and upon motion duly made and seconded, it was unanimously 

 
 RESOLVED to ratify the Resolution Transferring all Assets and 

Operations to the Timber Springs Property Owners Association; and  
 

 FURTHER RESOLVED to ratify the Memorandum of 
Understating Regarding Transfer of Assets and Operations Form the 
Metropolitan District to the Property Owners Association. 

 
Financial Statement 
& 2018 Audit  
Exemption Mr. Marchetti reviewed the Financial statements included in the packet 

explaining that all funds and activity had been moved to the Property 
Owners Association as of December 31, 2018.   

 
 Mr. Marchetti reviewed the 2018 Application for Exemption from 

Audit noting that it contained the same information as the financial 
statements but in a different format.  After review, and upon motion 
duly made and seconded, it was unanimously 

 
RESOLVED to approve the 2018 Application for Exemption from 
Audit as presented; and  

 
 FURTHER RESOLVED to approve the Resolution Approving an 

Exemption from Audit for the Fiscal Year 2018. 
 
2020 Budget Mr. Marchetti reported the meeting was published as the public hearing for 

adopting the 2020 budget.  The public hearings were opened to take 
comments on the proposed 2020 budget.  Mr. Marchetti explained that since 
the District was inactive, the 2020 proposed budget was $0 with a 0-mill 
levy.  Following discussion, the public hearing was closed, and upon motion 
duly made and seconded, it was unanimously 

 
 RESOLVED to approve the Resolutions to Adopt the 2020 Budget; 

and  
 
 FURTHER RESOLVED to approve the Resolution to Set Mill 

Levies at 0 mills for operations; and 
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 FURTHER RESOLVED to approve the Resolution to Appropriate 
Sums of Money for spending in 2020. 

 
2019 Audit Mr. Marchetti explained that since the District is active, it would need to 

complete an audit or application for exemption from Audit for 2019.  Mr. 
Marchetti stated that the District would qualify for filing an Application for 
Exemption from Audit.  Following discussion, the Board directed Marchetti 
& Weaver, LLC to prepare the 2019 Application of Exemption from Audit 
for consideration in early 2020.  

 
Accounts Payable Ms. Johnston reviewed the Accounts Payable list included in the Board 

packet explaining it covered the period from July 30, 2018 thru December 
31, 2018, and that no further disbursements would be made from the 
District.  Ms. Johnston reported that the District’s bank accounts had been 
closed and all funds moved to the Property Owners Association.  Following 
review, by motion duly made and seconded, it was unanimously 

 
RESOLVED to approve the Accounts Payable list as presented. 

 
24-Hour Posting 
Resolution Mr. Marchetti explained state statute requires the District to designate a 

24-hour posting location for notices each year.  The Board reviewed the 
resolution and, upon motion duly made and seconded, unanimously 

 
RESOLVED to approve the Resolution Establishing the Location 
for Posting Notices as the entry gate to Timber Springs, Edwards.   

 
Consumer Data  
Privacy Policy 
Resolution Mr. Marchetti explained a new state statute requires Districts to adopt a 

data privacy policy for handling sensitive data and reviewed the policy 
included in the packet.  The Board reviewed the resolution and, upon 
motion duly made and seconded, unanimously 

 
RESOLVED to approve the Resolution Adopting a Consumer 
Data Privacy Policy. 

 
2020 Election  
Resolution In May of even numbered years, the District is required to have an election.  

The draft 2020 Election Resolution calls the election, lists the Directors 
whose terms are up, designates the election official and authorizes the 
Designated Election Official to cancel the election if there are no more 
candidates than terms to fill.  Mr. Marchetti reviewed the eligibility 
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requirements to serve on the Metropolitan District board.  By motion duly 
made and seconded, it was unanimously 

 
 RESOLVED to approve the Election Resolution calling for the 

2020 Regular District Election.   
 
Meeting Calendar The Board confirmed that the next meeting is scheduled for March 2020, 

the date of which would be determine closer to that time. 
   
Adjournment There being no further business to come before the Board at this time, upon 

motion duly made and seconded, it was unanimously  
 

 RESOLVED to adjourn the Special Meeting of Timber Springs 
Metropolitan District Board of Directors this 5th day of March, 2019. 

     
    Respectfully submitted, 

      
    Beth Johnston 
    Secretary for the Meeting 
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