
The Velocity IQ 2025 
IT Services Buyer's 
Handbook
Welcome to The Velocity IQ's 2025 IT Services Buyer's Handbook. As a leading 
managed IT services provider, we've created this comprehensive guide to help 
you understand what great IT support looks like and how to choose the right 
partner for your business. Whether you're looking to switch providers or 
evaluating IT support for the first time, this guide will equip you with the 
knowledge to make an informed decision. Let's explore how the right IT 
partnership can drive your business forward in today's rapidly evolving 
technological landscape.



Introduction from Velocity IQ

Hello, From Velocity 
IQ
The team at Velocity IQ is 
excited to share this guide 
with you. If you're reading 
this, chances are you're 
looking for a more 
satisfying IT support 
experience and exploring 
new possibilities.

Our Approach
At Velocity IQ, we aim to be 
more than just a provider—
we’re committed to 
becoming a true partner in 
your business success. This 
guide will show you what to 
expect from a trusted IT 
partner and illustrate what 
exceptional IT support truly 
means.

IT Strategy and 
Security
I’ll explain why integrating IT 
strategy and data security 
into your long-term 
business planning is 
essential. In today’s digital 
landscape, these elements 
are foundational to both 
your growth and protection.

Let's Connect
If you’re ready to connect 
before reading further, feel 
free to jump to Chapter 5 to 
set up a conversation. We’d 
be delighted to discuss how 
Velocity IQ can partner with 
you to elevate your 
business this year.
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Chapter 1: The 5 Major Technology 
Revolutions Transforming Businesses Like 
Yours

1 Unprecedented Change
The past few years have seen 
dramatic changes in the 
technology businesses rely on. 
Whether your business is 
thriving or facing challenges, 
you've likely noticed these 
shifts.

2 Interrelated Revolutions
At Velocity IQ, we've identified 5 
key areas of technological 
revolution that are directly 
impacting our clients. These 
changes are reshaping how 
businesses operate and 
compete.

3 Adapting to Thrive
Understanding these 
revolutions is crucial for 
businesses looking to stay 
competitive and leverage 
technology for growth. Let's 
explore each of these areas in 
detail.



Revolution 1: Artificial 
Intelligence

1 The AI Explosion
On November 29th, 2022, ChatGPT was released to the public, 
marking the start of the AI explosion. While AI tools had been 
in development for years, this moment brought them into the 
mainstream consciousness.

2 Widespread Adoption
Today, many people have experimented with tools like 
ChatGPT, Google's Gemini, or Microsoft's Copilot. Even if you 
haven't directly used these tools, your business is likely 
already benefiting from AI built into everyday software and 
services.

3 Future Developments
The AI revolution is just beginning. At Velocity IQ, we're excited 
about the potential developments on the horizon and how they 
can benefit our clients' businesses.



Revolution 2: Hybrid Working

1The first lockdown in 2020 accelerated a trend 
that was already gaining traction: the desire for 
flexible work options. People now want the 
choice to work from home, office, or even a 
coffee shop.

2 Technology has made it easier than ever to work 
from anywhere. However, this flexibility comes 
with new challenges, particularly in terms of 
security and ensuring effective communication 
and productivity.3At Velocity IQ, we stay on top of the rapidly 

developing tools for hybrid work. We regularly 
review and recommend the best solutions for 
communication and collaboration, tailored to 
each client's unique needs.



Revolution 3: Cloud Computing

Anytime, Anywhere Access
Cloud computing lets you work from 
any device, at any time, from any 
location. No more being tied to a 
physical office to access data.

Data Liberation
While the cloud has liberated our data, 
it also introduces new risks. The 
increased accessibility of information 
means we must take greater care in 
protecting it.

Security Challenges
At Velocity IQ, we help clients navigate 
cloud opportunities and risks, ensuring 
they gain benefits while maintaining 
strong security.



Revolution 4: Internet of Things (IoT)

Ubiquitous Connectivity
The day your refrigerator went online marked a turning point 
- now, virtually everything can be connected to the internet. 
Experts predict there will be 30 billion devices online by 
2030.

Security Implications
While IoT brings convenience, it also introduces new 
security challenges. Any device connected to your network 
is a potential entry point for cyber threats.

Business Integration
At Velocity IQ, we help businesses harness the power of IoT 
while implementing robust security measures to protect 
their networks and data.

Strategic Implementation
We work with clients to develop IoT strategies that enhance 
efficiency and provide valuable data insights, all while 
maintaining a strong security posture.



Revolution 5: The Greatest Security Risk Ever 
Known

1 Constant Threat Evolution
This revolution intertwines with all others, as every 
technological change creates new opportunities for 
cybercriminals. The threat landscape is evolving at 
an unprecedented rate.

2 Increasing Sophistication
At Velocity IQ, we've never seen as many threats to 
normal businesses as we do today. Cybercriminals 
are becoming smarter and using advanced tools like 
AI to target businesses of all sizes.

3 One-Click Vulnerability
It only takes one person clicking one bad link in a 
fake email to potentially compromise an entire 
business. Often, the breach isn't discovered until 
weeks later when the damage is done.

4 Proactive Protection
We continuously assess new cybersecurity tools and 
implement best practices to keep our clients safe in 
this ever-changing threat landscape.



Navigating the Technology Landscape

1

Rapid Change
The pace of technological 
change can be 
overwhelming, even for IT 
experts. At Velocity IQ, we 
work hard to stay on top 
of every development to 
ensure our clients are 
always ahead of the 
curve.

2

Simplifying 
Strategy
To make it easier for our 
clients, we've developed a 
simple technology 
strategy: Defend and 
Invest. This approach 
ensures comprehensive 
protection while driving 
business growth.

3

Defend
This aspect focuses on 
protecting your business 
from the ever-increasing 
threat of cybercrime. We 
implement robust security 
measures to safeguard 
your data and systems.

4

Invest
This involves ensuring 
that technology is 
powering your business 
forward, not holding it 
back. We help you invest 
in the right tools and 
infrastructure to drive 
growth and efficiency.



Chapter 2: Why Business 
Owners and Managers 
Choose to Switch IT Partners

1 Common Frustrations
At Velocity IQ, we often hear from businesses unhappy with their 
current IT support provider. Understanding these pain points helps us 
deliver better service.

2 Top 10 Reasons
We've identified the top 10 reasons why people want to switch to a 
new and improved IT support partner. These insights guide our 
approach to client relationships.

3 Addressing Concerns
By understanding these common issues, we've shaped our services to 
address the most pressing concerns of businesses seeking better IT 
support.



Reason 1: Lack of Visible Business Results

1ROI is Crucial
Return on investment is everything, especially in 

today's business climate. You need to see at a 
glance how hard your IT partner is working for 

you and the benefits they're bringing to your 
business.

2 Clear Metrics
A good IT support partner should provide a 
detailed IT strategy and a set of metrics that 
allow you to measure results. These metrics 
should be relevant and important to your specific 
business.3Avoiding Vagueness

We've heard too many stories of IT companies 
providing very vague metrics that are impossible 

to decipher. At Velocity IQ, we believe in clear, 
actionable insights. 4 Tailored Reporting

We provide customized reports that clearly 
demonstrate the value we're adding to your 
business, without confusing jargon or 
standardized metrics that don't apply to your 
unique situation.



Reason 2: Poor 
Communication

1 Acknowledgment Delays
Many businesses complain about IT support taking too long to 
acknowledge problems. This can leave you feeling ignored 
and frustrated.

2 Lack of Updates
Not being informed about updates or maintenance can lead to 
unexpected disruptions in your work day.

3 Broken Promises
IT support not getting back to you when they say they will 
erodes trust and can impact your business operations.

4 Velocity IQ's Approach
We prioritize responsive communication, keeping you 
informed at every step. Our team acknowledges issues 
promptly, provides regular updates, and always follows 
through on our commitments.



Reason 3: Inadequate Data Security Measures

Security First
It's alarming, but some IT support providers don't prioritize 
data security within their own business. This lack of focus 
can leave your data vulnerable.

Staying Informed
IT partners should stay educated on the latest scams and 
threats to keep you protected. At Velocity IQ, we make this a 
top priority.

Proactive Updates
We ensure your software is 100% up to date at all times, 
closing potential security loopholes before they can be 
exploited.

Comprehensive Protection
Our team goes above and beyond to secure every aspect of 
your data, implementing multi-layered security measures 
tailored to your business needs.



Reason 4: Inflexibility in Service

Beyond the Contract
Have you ever heard "Sorry, we don't 
cover that" from your IT support 
provider? This rigid approach is a red 
flag. At Velocity IQ, we believe in 
flexibility and going the extra mile for 
our clients.

Tailored Solutions
We understand that every business is 
unique, even those in the same 
industry. Our approach is to tailor our 
services to your specific needs, not 
force you into a one-size-fits-all 
contract.

Proactive Partnership
As your IT partner, we actively look for 
new ways to improve your network, 
enhance data security, and optimize 
your infrastructure. We align our goals 
with yours to drive your business 
forward.



Reason 5: Slow Problem Resolution

1
Timely Responses
At Velocity IQ, we understand that not all problems can be fixed immediately, but prompt communication is 
crucial.

2
Transparent Updates
We keep you informed at each step of the resolution process, even if the issue is complex or time-
consuming.

3
No Unresolved Issues
We ensure that no problem goes unfixed, and we're careful not to create new issues while solving existing 
ones.

4
Minimizing Downtime
Our goal is to resolve issues quickly and effectively, minimizing any impact on your business operations and 
productivity.



Reason 6: Lack of Accountability

Shared Responsibility
A successful IT support partnership requires both 
parties to take responsibility for their roles. At Velocity 
IQ, we believe in mutual accountability.

No Blame Game
We've heard stories of IT providers blaming clients for 
issues, even when the client followed their advice. This 
is not how we operate.

Taking Ownership
When issues arise, we take ownership of the problem 
and work diligently to resolve it, rather than passing the 
buck to other parties.

Building Trust
Our approach fosters trust and allows you to focus on 
your core business while we handle all aspects of your 
IT infrastructure.



Reason 7: Confusing Technical Jargon

Simplifying Complexity
Technology is complicated, but 
explaining it doesn't have to be. At 
Velocity IQ, we pride ourselves on 
making the complex simple and 
understandable.

Clear Communication
We explain technical concepts without 
resorting to confusing jargon. Our goal 
is to ensure you understand what's 
happening with your IT infrastructure.

Empowering Clients
While we don't expect you to become 
IT experts, we believe in educating our 
clients about key concepts, especially 
in areas like cybersecurity and data 
protection.



Reason 8: Inability to Keep Pace with Business 
Changes

1

Adapting to 
Growth

Successful businesses 
are constantly evolving. 
Your IT support should 
keep pace with these 

changes.

2

Understanding 
Your Business

At Velocity IQ, we take 
the time to understand 

your business goals and 
how they impact your IT 

needs.

3

Proactive 
Guidance

We actively suggest 
improvements and 

adjustments to your IT 
infrastructure as your 
business grows and 

changes.

4

Regular Reporting
We schedule regular 
catch-up sessions to 

stay on top of changes 
in your business and 
adjust our support 

accordingly.



Reason 9: Constant Hardware Upselling

1 Prioritizing Essential Needs
Some IT providers focus more on pushing new 
equipment than on fundamental support. At Velocity 
IQ, we prioritize what's truly necessary for your 
business.

2 Informed Upgrade Decisions
While having the latest technology can be beneficial, 
it's not always essential. We help you make informed 
decisions about when to upgrade.

3 Foundation First
Our approach focuses on getting your IT 
infrastructure right before considering hardware 
upgrades.

4 Proactive IT Roadmaps
We create IT roadmaps that outline when future 
upgrades might be necessary, helping you budget 
and plan effectively.



Reason 10: Outgrowing Your 
Current Provider

1
Natural Progression
Sometimes, businesses simply outgrow their current IT support 
provider. This is often a sign of success for your company.

2
Recognizing the Signs
If support requests are taking longer to resolve, or if you're not 
receiving strategic IT advice, it might be time for a change.

3
Scaling Support
At Velocity IQ, we're equipped to support businesses at various 
stages of growth, ensuring our services scale with your needs.

4

Smooth Transitions
We specialize in helping businesses transition from smaller 
providers, ensuring a seamless upgrade in IT support 
capabilities.



Chapter 3: Why It’s Important to Approach IT 
Support Companies with Caution

1Unregulated Industry
The IT support industry is unregulated, meaning 

anyone can claim to be an expert. This lack of 
standardization makes it crucial to be discerning 

in choosing your IT partner.
2 Varied Expertise

There's a vast difference between someone 
who's comfortable with computers and a true IT 
expert. Professional IT support operates on a 
much higher level.3Due Diligence

It's important to thoroughly vet potential IT 
partners to ensure you're entrusting your 

business technology to a capable  and 
professional company. 4 Asking the Right Questions

We encourage you to ask difficult questions and 
look for solid qualifications, accreditations, and 
experience when choosing an MSP IT support 
partner.



Chapter 4: Hear Directly from Our Clients: 
Their Words, Not Ours

Tranformation
"Velocity IQ has transformed our IT 
infrastructure. Their proactive 
approach and expert support have 
significantly improved our productivity 
and security."

Responsiveness
"The team at Velocity IQ is always 
responsive and goes above and 
beyond. They've helped us navigate 
complex IT challenges with ease."

Strategy
"Switching to Velocity IQ was the best 
decision we made for our IT needs. 
Their strategic guidance has been 
invaluable to our growth."



Chapter 5: Your Next Steps

1
Reflect on Your Needs
Consider how this guide has shaped your view of IT support and what you need from a trusted IT partner.

2
Evaluate Your Current Situation
Assess your satisfaction with your current IT support and identify areas for improvement.

3
Reach Out to Velocity IQ
We're currently accepting new clients and would love to discuss how we can support your business.

4
Schedule a Consultation
Book a 15-minute, no-obligation phone or video call to see if Velocity IQ is the right fit for your IT needs.



Contact Velocity IQ

Phone
Call us at (727) 209-0232

Email
Reach out to info@velocityiq.com

Website
Visit www.velocityiq.com for more information

Schedule a Call
Book a free consultation HERE

https://velocityiq.com/
https://velocityiq.com/client-appointment

