BELLALAGO

HOMEOWNERS ASSOCIATION

October 12, 2025

IMPORTANT DATES
NEWSLETTER

OCTOBER 15, 2025

OCTOBER 28, 2025

OCTOBER 30, 2025

NOVEMBER 1, 2025
NOVEMBER 13, 2025

HOA MAILING ADDRESS:
FirstService Residential
1220 Lago Vista Ct, Kissimmee, Fl 34746

CUSTOMER SERVICE PHONE NUMBER:
24 hours a day | 7 days a week:
1-866-378-1099

GENERAL HOA EMAIL INQUIRIES:
Bellalago@FSResidential.com

HOA MANAGEMENT (FSR) WEBSITE:
https://bellalagohoa.connectresident.com

OFFICIAL BIOB COMMUNITY WEBSITE:
BellalagoHOA.com
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BELLAIAGO

HOMEOWNERS ASSOCIATION

IMPORTANT

DATES

COMMUNITY WIDE TOWNHALL
10/15/2025
BRIEF BOARD MEETING
10/28/2025
IN PERSON - MEET THE CANDIDATES
10/28/2025

BUDGET MEETING
10/30/2025

VIRTUAL - MEET THE CANDIDATES
11/01/2025
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ELECTION
11/13/2025
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BELLALAGO

HOMEOWNERS ASSOCIATION

COMMUNITY WIDE
TOWNHALL

10/15/2025

Ball Janik LLP represents the Bellalago and Isles of
Bellalago Community Association, Inc. (the
"Association”) in the investigation and prosecution of
construction defect claims against the developers and
builders of the community.

This upcoming Virtual Townhall Membership Meeting is
to update you on the status of the investigation and
outline the next steps in the legal process.

Date: Wednesday, October 15, 2025

Time: 6:00 PM

Join Zoom Meeting:
https://us06web.zoom.us/j/87104794239?
pwd=5G0vVbiMjRSXm53WInohNU4pOIBoka.l

Meeting ID: 871 0479 4239

Passcode: 330202

To Join by Phone:
Dial: +1 929 205 6099

Meeting ID: 829 0845 5257

Passcode: 214045

BellalagoHOA.ConnectResident.com



BELLAIAGO

HOMEOWNERS ASSOCIATION

IN PERSON
MEET THE CANDIDATES
10/28/2025
6:30PM
BELLALAGO REC CENTER

VIRTUAL
MEET THE CANDIDATES
11/1/2025
6:30PM
ZOOM LINK TO BE SENT

Why Attend “Meet the Candidate” Events?

Your vote matters — and so does being
informed. Meet the Candidate events give
you a chance to hear each candidate’s
vision, ask questions that matter to you,
and see who best represents our
community’s priorities. Attend, engage, and
help shape Bellalago’s future!
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SUBMIT YOUR QUESTIONS HERE!
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https://www.surveymonkey.com/r/WJN7W7R

BELLALAGO

HOMEOWNERS ASSOCIATION

MORE

INFO

BUDGET MEETING
OCTOBER 30, 2025

The annual Budget Meeting is one of the
most important meetings of the year. It's
when the Board reviews projected
expenses, discusses reserve funding for
future repairs and replacements, and
formally adopts the Association’s budget
for the coming year.

Homeowners are encouraged to attend,
ask questions, and better understand how
assessments are determined and how
community funds are allocated. Your
participation supports transparency and
helps ensure the financial decisions made
reflect the needs and priorities of all
residents. An informed community is a
stronger community!
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BELLALAGO

HOMEOWNERS ASSOCIATION

Candidate Statement: Volker Brunke

| am seeking election to the Board of Directors because | believe my broad
experience and diverse skill set can make a meaningful contribution to the
effective operation and continued improvement of our community.

| am a Florida-licensed Security Manager and currently serve as Chief of a
security agency serving the greater Orlando area. Over the course of my
career, | have worked in every aspect of security management—facility,
private, commercial, executive protection, and corporate leadership—
culminating in my role as State Manager for U.S. Security Associates in
Washington State.

Prior to that, | served 14 years in the German Air Force, retiring as a Senior
Master Sergeant. | hold a Master’s degree in Business Administration and
Analysis, and after leaving the armed forces in 2002, | transitioned into
commercial IT, ultimately serving as Vice President of IT Operations for
Farmers Insurance North America.

As a board member, | want to help strengthen the framework that supports
transparency, accountability, and collaboration. Specifically, | aim to:
Improve coordination between the Security Vendor, Security Committee,
Board of Directors, and the community.

Develop structured policies addressing roadway safety, including speed
control, parking, and adherence to traffic rules across our 34 miles of roads.
Ensure that the solicitation and management of contracted services for the
Association are conducted with transparency and clear communication—so
that the Board remains accountable to the residents we serve.

| believe that a well-informed, well-structured, and well-communicated
foundation allows our community to thrive—safely, efficiently, and with
integrity.
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BELLALAGO

HOMEOWNERS ASSOCIATION

Candidate Statement: William Estrada

| want to be part of the solution rather than simply admiring the
problem from afar. Our community’s financial health is the foundation
of everything we do — from maintaining our amenities to protecting
property values and planning for the future.

With oversight of a $2.0 billion Information Technology budget for the
Department of the Navy, | managed the review and approval of major
capital investments, ensuring accountability and alignment with
federal fiscal goals. Over more than 30 years in leadership, material,
and financial management, I've guided complex budgets through
turbulent economic times and learned how to balance fiscal
responsibility with strategic investment.

The Bellalago HOA Board of Directors should be a transparent
organization that supports, maintains, and enhances the quality, value,
and livability of our community while encouraging innovation and
efficiency. As the current Chair of the Finance Committee, I'm deeply
familiar with the Association’s budget, reserve funding, capital
investments, and vendor contracts, including the review, selection,
and approval processes.

Goals:
e« Maintain an accurate and sustainable budget that supports
informed decision-making by both the Board and residents.
e Strengthen financial oversight and long-term reserve planning.
e Ensure clear, continuous, and transparent communication with the
community about financial priorities and performance.

Fiscal discipline, transparency, and accountability are the
cornerstones of good governance. I'm committed to applying these
principles to help Bellalago remain strong, well-managed, and
financially secure for years to come.
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BELLALAGO

HOMEOWNERS ASSOCIATION

Candidate Statement: John W. Fuld, Ph.D.

As a two-time resident, once 2020-2022 and 2024 - present, |
have seen how the community has thrives and grown, | want to
bring my expertise in communications and management to the
board and be a part of the growing and changing community. | feel
| can offer prospective of past and have the future look as | was in
Washington DC for two years then returning seeing the changes in
the community.

| have been a federal employee for over 18 years serving as a
Public Affairs Officer for DOD, Homeland Security, EPA, and
currently as the Spokesperson and Sr. Public Affairs Officer for the
IRS, woroking out of the Orlando office. | am a former US Air Force
field grade reserve officer.

| have a BS from Colorado State in Communications, Master of
Communication from Purdue University, 2"* Masters in
Communications Management and a Ph.D. in the field.

| served as the VP of the Homeowners Association in the Westfield
Community in Winter Garden FL back in 2000 - 2002.

As an association board member, my vision for the community is to
foster a welcoming, connected and supportive environment where
every resident feels valued and heard. | believe in building a safe,

vibrant, and inclusive neighborhood that encourages collaboration,
strengthening relationships, and enhancing the auality of life for all.
By working together, we can create a community rooted in respect
shared responsibilities, and pride in the place we call home.,

19119|SMON osSeje||og 10 s3j|s| pue oSeje||og

BellalagoHOA.com ———— BellalagoHOA.ConnectResident.com



19119|SMON osSeje||og 10 s3j|s| pue oSeje||og

BELLALAGO

HOMEOWNERS ASSOCIATION

Candidate Statement: Knud Gacoms

| believe our community deserves more than just discussion. It deserves
action with visible, measurable results. As a 12-year homeowner and
neighbor, I've seen areas where we can do better - from how we
maintain our shared spaces to how we communicate and follow through
on important projects. | believe in accountability, transparency, and using
data to drive decisions. What we don’t measure, we don’t truly
understand. | want to bring a results-oriented approach to the board.
That means setting clear goals, defining metrics for success, and making
sure progress is both real and visible to the community. I'm committed to
making sure things actually get done and not just talked about. Our
community has great potential. With the right focus and follow-through,
we can make it even better - not just words.

| hold a Master’s degree in Business Engineering from the University of
Antwerp and bring a strong background as an entrepreneur, business
owner, and hands-on-manager. I've built and sold businesses, led teams,
and made data-driven decisions that drive real results. | also have
extensive experience in property management, currently overseeing
nearly 600 properties - including 250 in Orlando, 150 in Miami, almost
200 in Aruba, and several dozen across Europe through a fast-growing
franchise model. This work has given me a deep understanding of
maintaining high property standards, managing budgets, coordinating
vendors, and delivering consistent value to property owners. I'm a
hands-on leader with a vision, and | believe in accountability through
measurable outcomes. I'm excited to bring that same focus and energy
to our community’s board to ensure that decisions lead to visible
improvements and lasting value for all.

My vision is simple: A well-maintained, financially healthy, and engaged
community where decisions are transparent, projects are completed
efficiently, and residents see the direct impact of board.
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ELECTION
11/13/2025

MORE THAN AN ELECTION — IT'S ABOUT OUR
COMMUNITY'’S FUTURE

This year’'s Annual Meeting is an important
opportunity for homeowners to shape the
direction of our community. Two Board seats
are open, with four candidates running to fill
them, as the current Treasurer and Vice
President step down.

In addition to electing directors, members will
vote on proposed amendments to modernize
our governing documents and on whether to
pursue a construction defect lawsuit — both
with long-term impacts on the Association.
Future newsletters will explain these
amendments in plain language so everyone
can make informed decisions.
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CONSENT TO ONLINE/ELECTRONIC VOTING
AND CONSENT TO RECEIVE ELECTONIC NOTICE

The undersigned. being a deeded Unit Owner for Property Address:

(if vou own multiple Units, attach a list of all properties owned), at Bellalago and Isles of Bellalago Commutnity
Association, Inc. (the “Association”) pursuant to Florida Statutes, hereby consents in writing to:

(Please place a check mark or x in the box to indicate that you are giving consent.)

[0 ONLINE/ELECTRONIC VOTING and ELECTRONIC NOTICE. By signing this consent form I

consent to voting online/electronically for elections and other unit owner votes and to receiving notices by
electronic transmission for meetings of the Board of Directors, meetings of Commuttees or meetings of the Unit
Owners/Membership and with respect to any other notices that are statutorily permitted to be sent via electronic
transmission for the Association to the fullest extent permitted by law with respect to the above-listed unit(s)
and pursuant to the provisions of the Board's Resolution authorizing electronic voting and electronic notice
("Resolution"). I designate the following email address for online/electronic voting and electronic notice
purposes: (PRINT NEATLY)

The undersigned understands and agrees that in order to be wvalid. this consent form must be signed and on file
with the Association at least fourteen (14) days prior to the meeting or election in which the Unit Owner wishes
to vote online/electronically, and that all online/electronic votes shall be cast in advance of said meeting at which
time the ability to vote online/electronically shall be deemed closed for that meeting or election. The
undersigned also understands that mailed/delivered paper notices may not be provided to me with respect to the
above-referenced unit(s) unless the undersigned has timely revoked consent to receipt of notices by electronic
transmission in writing.

I further understand and agree that in order to use a different e-mail address for casting votes online/electronically
and for electronic notice, I must notify the Association in writing of the change of email address so that it is
received no later than fourteen (14) days prior to the meeting or election in which I wish to vote by
online/electronic means using a different e-mail address. If I do not provide timely written notice of this change
of e-mail address to the Association as provided herein, I further understand and agree that I may not be able to
vote online/electronically until the next membership meeting and/or election.

All Unit Owners or Designated Voter
Please Sign, Print Name and Affix Date Below:

By:

Print Name:

Date:

By:

Print Name:

Date:




