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BELLALAGO

HOMEOWNERS ASSOCIATION

October 27, 2025

INSIDE THIS EDITION
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William Estrada John Fuld
OCTOBER 28 NOVEMBER 1

6:30PM 6:30PM

PLUS .. ON A SCARIER NOTE

HOA MAILING ADDRESS:
FirstService Residential
1220 Lago Vista Ct, Kissimmee, Fl 34746

CUSTOMER SERVICE PHONE NUMBER:
24 hours a day | 7 days a week:
1-866-378-1099

GENERAL HOA EMAIL INQUIRIES:
Bellalago@FSResidential.com

HOA MANAGEMENT (FSR) WEBSITE:
https:/ [bellalagohoa.connectresident.com

OFFICIAL BIOB COMMUNITY WEBSITE:
BellalagoHOA.com

BellalagoHOA.com ———— BellalagoHOA.ConnectResident.com
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We encourage all residents to
attend both events if possible,
as each session will feature
different questions and
perspectives. Your
participation is an important
part of an informed and
engaged community!

eet the Candidates
e Oct 28 —In Person
e Nov 1 - Virtually
Both at 6:30 p.m.
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Questions for the candidates were developed from resident
submissions. If you don’t recognize the exact question you sent,
please note that similar questions were thoughtfully combined
and reworded to eliminate duplication and double-barreled
phrasing.

Each candidate has been provided the full list of questions in
advance, along with copies of all governing documents and
Florida Statute Chapter 720, to help them prepare informed,
accurate responses.

©0000000000000000000000000000  GUONDNNEEE00000000000000000 000000 s

During each event, every
candidate will have the
opportunity to:
e Give a brief introduction
e Answer five unique
questions (no two
candidates will receive the
same ones)
o Offer a short closing
statement

Your Voice. Your Vote
Your Choice.
Don’t miss the chance to
eet the candidates.
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William

Estrada

1940 Windward Oaks Court
Kissimmee, FL 34746

Early Life and Education
William was born in Mayaguez, Puerto Rico. After graduating from high
school, he attended the University of South Florida, where he earned a
Bachelor of Arts degree in Chemistry.

Military Service
Following his college graduation, William joined the United States Navy, where he served for 21 years
as a Surface Warfare Officer. During his Naval career, he was assigned to several ships and the
Second Fleet staff, serving in the roles of main propulsion assistant, Chief Engineer, Executive Officer,
and Tactical Operations Officer.
His shore assignments included the Operational Test and Evaluation Force, where he conducted
operational testing of information systems for Naval ships and shore installations. William was
selected to the Navy Postgraduate School, where he obtained a Master’s degree in Information
Systems Management. He was also assigned to the U.S. Southern Command, where he planned and
supervised operations throughout the designated area of responsibility. Additionally, he served as the
Command Information Officer at Joint Task Force Civil Support, providing operational support to civil
authorities.

Civil Service Career
Upon completing his Naval service, William became a civil servant supporting the U.S. Navy. In this
role, he contributed to communications planning for Joint and Navy Commands. During the last
decade of his civil service, he supervised the planning and management of a $2.0 billion budget
dedicated to information systems management. His responsibilities included revising requests for
proposals, contracts and bids, as well as evaluating and selecting vendors to meet contract
requirements.

Professional Qualifications
» - Project Management certification from The Learning Tree, Inc.
» - Information Security Professional certificate from MIS Institute of Technology
» - Joint Professional Military Officer
» - Federal Emergency Management Agency (FEMA) Emergency Planning Course
o - Completed Project Management Capstone course at Villanova University
» - Chief Information Officer Management Certificate from the National Defense University (NDU)
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Personal Life
William currently resides in the Bellalago community in Kissimmee, Florida, with his wife Holly, to
whom he has been married for 42 years. He has two adult children, William and Christina, who also
live in the greater Orlando area. William has served since February 2025 and currently chairs the
Finance Committee of the Bellalago Homeowners' Association.
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As a two-time resident, once 2020 -2022 and 2024 - present, | have seen
how the community has thrived and grown. | want to bring my expertise in
communications and management to the board and be a part of the
growing and changing community. | feel | can offer prospective of past and
have the future look, as | was in Washington DC for two years then
returning seeing the changes in the community.

| have been a federal employee for over 18 years serving as a Public
Affairs Officer for DOD, Homeland Security, EPA and currently as the
Spokesperson and Sr. Public Affairs Officer for the IRS, working out of the
Orlando office. | am a former US Air Force Lt. Colonel reserve officer.

| have BS from Colorado State in Communications, Master of
communication from Purdue University, also from Purdue University 2nd
Masters in Strategic Communications Management and a Ph.D. in the field.

| served as the VP of the Homeowners Association in the Westfield
Community in Winter Garden, FL back in 2000 - 2002.

As an association board member, my vision for the community is to foster
a welcoming, connected and supportive environment where every resident
feels valued and heard. | believe in building a safe, vibrant, and inclusive
neighborhood that encourages collaboration, strengthening relationships,
and enhancing the quality of life for all. By working together, we can create
a community rooted in respect, shared responsibilities, and pride in the
place we call home.
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3742 Eagle Isle Circle,
Kissimmee, FL 34746

| have lived in Bellalago since 2013 with my wife of over 30 years, and together we are proud
parents of two children. Our daughter is currently in dental school, and our son has recently
completed his graduate studies and will soon begin flight training in Arizona to become a
commercial pilot.

| am an experienced business leader and entrepreneur with more than 27 years of experience in
executive and ownership roles across multinational corporations as well as medium and large-sized
companies. | hold a Master’s Degree in Business Engineering from the University of Antwerp in
Belgium, where | developed a deep understanding of finance, strategic operations, and sustainable
business management.

My career began in the media industry, during my final year at the university, where | served as CEO
of my family-owned radio stations in Belgium from 1998 to 2007. During that time, | led the company
through an era of expansion and digital transformation before successfully selling it to a European
media group.

| founded a property management company, which | grew from the ground up into a successful
business known for its strong owner relationships, exceptional guest service, and consistent
financial performance. After nearly a decade of growth and success, | successfully exited the
company in 2022, marking a significant milestone in my entrepreneurial journey.

Today, | am part of the leadership team of an international property management company that
manages over 600 properties across nine destinations. | also hold an active Florida Real Estate
License. As an active volunteer in our community and current committee member, I've had the
opportunity to listen to residents, understand day-to-day concerns, and see where we can do
better. That experience has strengthened my commitment to serving with transparency, integrity,
and results.

If elected to the HOA Board, | will bring a strong focus on accountability ; not just for board
members, but also for our vendors and management company. Our community deserves clear
checks and balances, responsible spending, and thorough evaluation of vendor performance. Every
dollar from our dues should be working hard to maintain and improve the quality of life for residents.
Our HOA should work for all of us, the residents of our community.

| believe in open communication, timely follow-up, and making sure all homeowners feel heard and
respected. This isn't just about managing a neighborhood, it's about building a stronger, more
connected community.

Residents deserve the best. I'm ready to work for that, transparently, proactively, and with purpose.
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CONSENT TO ONLINE/ELECTRONIC VOTING
AND CONSENT TO RECEIVE ELECTONIC NOTICE

The undersigned. being a deeded Unit Owner for Property Address:

(if vou own multiple Units, attach a list of all properties owned), at Bellalago and Isles of Bellalago Commutnity
Association, Inc. (the “Association”) pursuant to Florida Statutes, hereby consents in writing to:

(Please place a check mark or x in the box to indicate that you are giving consent.)

[0 ONLINE/ELECTRONIC VOTING and ELECTRONIC NOTICE. By signing this consent form I

consent to voting online/electronically for elections and other unit owner votes and to receiving notices by
electronic transmission for meetings of the Board of Directors, meetings of Commuttees or meetings of the Unit
Owners/Membership and with respect to any other notices that are statutorily permitted to be sent via electronic
transmission for the Association to the fullest extent permitted by law with respect to the above-listed unit(s)
and pursuant to the provisions of the Board's Resolution authorizing electronic voting and electronic notice
("Resolution"). I designate the following email address for online/electronic voting and electronic notice
purposes: (PRINT NEATLY)

The undersigned understands and agrees that in order to be wvalid. this consent form must be signed and on file
with the Association at least fourteen (14) days prior to the meeting or election in which the Unit Owner wishes
to vote online/electronically, and that all online/electronic votes shall be cast in advance of said meeting at which
time the ability to vote online/electronically shall be deemed closed for that meeting or election. The
undersigned also understands that mailed/delivered paper notices may not be provided to me with respect to the
above-referenced unit(s) unless the undersigned has timely revoked consent to receipt of notices by electronic
transmission in writing.

I further understand and agree that in order to use a different e-mail address for casting votes online/electronically
and for electronic notice, I must notify the Association in writing of the change of email address so that it is
received no later than fourteen (14) days prior to the meeting or election in which I wish to vote by
online/electronic means using a different e-mail address. If I do not provide timely written notice of this change
of e-mail address to the Association as provided herein, I further understand and agree that I may not be able to
vote online/electronically until the next membership meeting and/or election.

All Unit Owners or Designated Voter
Please Sign, Print Name and Affix Date Below:

By:

Print Name:

Date:

By:

Print Name:

Date:
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Get Your Glow On
Shine like a ghost! Use glow sticks, LEDs, and

reflective tape to stay seen.

Stay on the Sidewalk
If there’'s none, walk facing traffic — see what'’s
creeping your way!

Mind the Gaps
Watch for cars backing from driveways or dark
parking spots.

Eyes Set on You
Make eye contact with drivers before crossing
— don't disappear into the mist!

Look, Don’t Just Listen
Electric rides whisper through the night —
watch for moving wheels before you cross! \
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YOU'RE '
INVITED

The Castle returns!
Halloween Night, October 31st only,
Haunted Castle Bellalago
at 2620 Captains Court
This is compliments of a private resident for all residents!

Per the resident:
 this free haunted house is more spooky than scary.
e It will be open and handing out candy from 6pm-9pm-ish.
e The haunt and yard display is designed for all ages.
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DISCLAIMER: The Association is not affiliated with or responsible
for any private resident events, including Halloween invitations.
Participation is voluntary and at your own risk.
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