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ANNUAL MEETING DATE CHANGE
By unanimous consent outside
of a meeting, your board has
agreed to move the annual
meeting to Thursday, November
13, 2025.

This will allow proper tribute to
our Veterans on November 11th.

ANNUAL
MEETING?

Heads‌
Up!‌
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Florida law requires homeowners associations to hold an Annual
Meeting. This meeting is a vital opportunity for owners to have a
direct voice in shaping the community’s future.

HOW THE ANNUAL MEETING DIFFERS FROM A MONTHLY
BOARD MEETING:

Homeowners elect new board members
Homeowners vote “yes” or “no” on proposed amendments

To conduct the Annual Meeting, we must have a quorum—a
minimum number of homeowners participating. This makes it
essential that you attend in person, or submit a proxy if you cannot,
and be sure to cast your vote - whether by paper or electronically.

HOW TO PARTICIPATE IN THE ANNUAL MEETING
Attend in person
Submit your proxy (more on that in a later edition)
Consider running for a Board position

WHAT IS AN WHAT IS AN 
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It is important to know
why and how to post
to your neighborhood
only on Nextdoor.

When you spot a
broken gate, security
concern, or suspicious
activity, please report
it through our official
channels—not public
social media.

KEEP SAFETY POSTS INSIDE THE
NEIGHBORHOOD
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Protects safety: Public posts can alert the wrong people when
an access point is down.

Speeds response: Management and security receive official
reports immediately and can dispatch help.

Ensures record keeping: Proper reporting creates a trackable
maintenance history.

Protects property values: Internal reporting prevents
broadcasting vulnerabilities to outsiders.

Keeps it constructive: Focus stays on solutions, not frustration.
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Why This MattersWhy This Matters

In an Emergency: Call 911 first, then notify
HOA management at 866-378-1099
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COMMITTEE NEWS
Architectural Review

The ARC Committee is eager to review new color options soon,
despite a delay from the paint company. They're updating the
Architectural Review Guidelines with resident feedback.

Finance
The Finance Committee is working with other committees to create a
two-year reserve (capital expenditure) budget. In the future, this
exercise will be guided by the recently approved Reserve Study.

Enviornmental
This committee submitted an article highlighted in this newsletter.
They are also planning lunch and learn events for 2026.

Landscaping
The committee chair, board liaison, and FSR staff joined Floralawn for
a walk-through to address problem areas. Progress was made, and
weekly check-ins will continue.

Lakes and Ponds
The Lakes & Ponds Committee is keeping a close eye on water
quality and weighing the costs and benefits of aerators versus
fountains. They’re also tracking repairs to non-working equipment as
they await vendors to complete the needed fixes.

Fining
The Fining Committee recently met to conduct resident hearings on
noted violations. As a result, forty $1,000 fines were approved.
Remember—please don’t ignore letters you receive regarding
violations. Addressing them early can help avoid costly fines.

Their work is scattered throughout this newsletter!
Communication and Election
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materials.
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ENVIRONMENTAL COMMITTEE
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Gather ‘round, friends, and
listen close—there’s a spooky
story rolling through Bellalago
and Isles! 

Long ago, the Headless
Horseman rode the Sleepy
Hollow Trail with his glowing
pumpkin to light the way. But
this year, he’s leaving the
horse in the barn and
hopping on a bicycle instead
(no horse clean-up needed,
phew!). 

Be ready with your cameras,
and if you catch a video of
him riding by, share it so we
can all keep track of his
spooky adventures!

And don’t worry kids… this
year, the Headless Horseman
isn’t looking for a head in
Bellalago and Isles—just
smiles and Halloween fun,
compliments of resident
Robert Hug!

Here’s where
you’ll find him:

October 1–15
Keep your eyes open for him

pedaling through the
neighborhood.

October 15–31
Stop by the 7-Eleven (3335

Pleasant Hill Rd., Kissimmee)
where he’ll be handing out candy. 

THE HEADLESS
HORSEMAN RIDES

AGAIN… ON A BIKE!‌

2025

B
ellalago and Isles of B

ellalago N
ew

sletter



September 19, 2025

BellalagoHOA.com BellalagoHOA.ConnectResident.com 

The Board President
recently received the
question: “Can we have
the Osceola County
Sheriff patrol again?” If
one homeowner is
asking, others may be
wondering the same.

Because safety and
well-being are top
priorities for our
community, the off-duty
sheriff program has
steadily expanded year
over year. Based on
current invoices in Avid,
the Association is on
track to spend about
30% more on off-duty
sheriff patrols this year
compared to last.

These patrols make a
real impact—sheriffs
have stopped tailgaters
at the gates, issued
speeding citations, and
even made multiple
arrests during
community traffic stops.

OFF-DUTY SHERIFF PROGRAM

2025

B
ellalago and Isles of B

ellalago N
ew

sletter



If you attended last year’s Annual Meeting,
you probably remember how long and
tedious it was to watch ballots counted by
hand. While it was necessary for
transparency, it meant teams of two had to
tally votes for seven candidates and three
amendments—twice—before results could
be confirmed.

This year, we are making the process faster,
more accurate, and more professional. 

Here’s what will change:
Ballot Printing – Official ballots will be produced by the
Supervisor of Elections.
Professional Oversight – Two Elections Office staff members
will be present on election day.
Machine Counting – Ballots will be tallied by certified voting
equipment that can count and validate each ballot in
about 15 seconds.
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A BETTER WAY TO RUN ELECTIONSA BETTER WAY TO RUN ELECTIONS

THE ASSOCIATION HAS PARTNERED WITH THE
OSCEOLA COUNTY SUPERVISOR OF ELECTIONS

OFFICE TO ASSIST WITH OUR ELECTION. 

For full transparency, the ballot counting process will still be open
to owners to observe, and the machine will begin processing

ballots before the official start of the meeting.
This partnership ensures that our elections are conducted with

the same accuracy and professionalism you’d expect from
county-level voting, while saving our community valuable time.
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CONSENTING TO ELECTRONICALLY VOTING
Each home (one vote per property) must provide written consent
before participating in online voting.

Once you sign up for electronic voting—even in a prior year—your
consent remains in effect until you choose to opt out.

WHY VOTE
ELECTRONICALLY
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WHY VOTE ELECTRONICALLY?

Removes the barrier of being physically present at the annual
meeting. Busy? Out of town? Hate crowds? Vote electronically!

Enables meeting quorum more easily. It’s easier to reach the
quorum requirement since electronic votes count as
“attendance.”

Saves the Association money for printing, postage, hand‐
delivering ballots, staff time, and meeting room logistics.
Money saved here can be spent for other needed items in our
community! 

To enroll, complete the consent form at the end of this newsletter
and return it to the HOA office:

Drop off: Bellalago Rec Center
Mail to: 1220 Lago Vista Way, Kissimmee, FL 34746




