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o Safety and Security

Volker Brunke prepared several slides
with the most up-to-date, revised
plans. He was able to clarify the
number of stop signs that will be
needed for switching from two-way to
four-way stops at some intersections.
There was also a discussion on the use
of speed cameras throughout the
community.

Committee

Updates:

o Landscaping Committee

Chairman Fernando Muniz discussed the many
challenges in working on their primary goal of
community irrigation. Some systems have not worked
in a very long-time which results in subsequent issues
of broken sprinkler heads and water lines. The process
has been very challenging, but the committee is making
great strides in bringing systems back online. Issues
such as disconnected phone lines have resulted in
many of the systems put in a manual mode, prohibiting
automatic on/off functions. Each is being looked at
individually. There was discussion and input around a
centrally controlled vs homeowner-controlled system.
In addition to irrigation, the committee is working on
various types of groundcover. They will now give the go
ahead for planting of board approved ground cover in
selected areas. The committee is using a phased
approach with many items, so everything isn't needed
at the same time. As an example, mulching. The
committee has selected pine chunk mulch that is not
dyed but natural in keeping with environmental
concerns.




e ARC Committee

For the ARC committee, a goal is to follow
the guidelines of the Architectural Review
Requirements. They have a long-term goal
of updating their documents. Generally,
they receive 7-10 requests per week which
is substantially down from prior years.
Within those requests they might have a
few denials. Previously, prior to submitting
to the committee, the compliance
representative would call or even meet at
the home with the owner to discuss what
is and isn't possible within the guidelines.
There is a desire for this to happen as well.
It was also discussed that if there is
anything that not exactly fit the guidelines
or there is disagreement between multiple
committee members, the committee chair
can determine to forward an ARC
application to the board for a decision.

o Lakes and Ponds Committee

Jim Masteson, co-chair of the committee,
indicated their long-term goal for the lake is to
mitigate the shore erosion. They have consulted
with professional and hope to use aqua scaping
with a 10-foot buffer for plants. They have an
unusual opportunity they have capitalized on
which allows transplanting mature plants from a
canal to shores along the lake. The committee’s
long-term plans for ponds is no fish kills. The
committee has had difficulty with getting
electricity run to pond#12 (Mirabella) by KUA.
They are all set up for the aerator but have been
unsuccessful in getting KUA out to install the
electrical meter. Their short-term goals include
working to establish a process where the
contractor checks-in and advises on when they are
working and on which area. This will allow before
and after images to measure success of the
contract. They are very happy with their current
contractor, especially since the contractor is willing
to work with them on the process for check-ins.




o Environmental Committee

Susan Clark provided a white paper of the
committee’s impact goals and what they
want to accomplish in 5 years. As an
impact, the committee wants to make BIOB
not only sustainable, but also
environmentally healthy and thriving, even
self-sustaining, long into the future. As an
overview for their 5-year plan, they will
demonstrate reduced toxicity in our soil,
waters, air, and atmosphere; and create
reliable systems for food, water, shelter,
energy, etc. that will enhance life for
people and wildlife, so as to provide
ongoingly for all living beings. In order to
accomplish this, they have 4 primary
components that include engaging
residents, providing baseline data,
protecting wildlife, and encouraging food
security. In the short-term, the committee
identified multiple steps to reach their
impact goal.

o Communication committee

The communication committee was tagged
throughout the meeting regarding other
committees wanting information sent out.
The committee has three major projects

1. Website design and content
2. Hotwire community channel
3. Tellit rollout

The committee is initially working on the
website and target the end of the month for
releasing minimal content. After the website,
they will work on the community

channel. The tellit app rollout is targeted for
7/1.

e Election Committee

Maureen Skifano, as chair of the committee,
discussed the ultimate goal of having an
election handbook as a resource. Currently,
they are looking at the processes of the last
elections to refine and codify. The committee
has been provided suggestions and is
reaching out to prior candidates to
determine what went well and what could be
better.




REMINDER

A2 Hotwire Consultations
If you haven't yet set up your
consultation with Hotwire, we
encourage you to stop by the Rec
Center Monday—Friday. Joel and
other Hotwire representatives are
available to answer your questions
and help schedule your service.

Q, For direct assistance, please
call 239-217-3262 or
email bellalagocommunity@hotwire
mail.com.

Community Updates:

e Street signs to be installed

5/19/24.

e Pothole repairs around the

community are still in
progress.

Mailboxes - Our
maintenance technician will
begin cleaning, painting, and
adding new numbers to the
mailbox clusters beginning
next week Tuesday.

-We encourage all residents
to take this opportunity

to repair or replace any
damaged or worn
mailboxes before violation
notices begin.
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B Opt In for Text Alerts
— Stay in the Know!

Want to receive real-time updates,
reminders, and important news straight
to your phone?

Opt in for our text message notifications
today!

It's quick, easy, and ensures you never
miss out.

HOW? Log into your resident portal and opt
in for text messaging.

Need Assistance? please email
Bellalago@fsresidential.com.

" Friendly Community
Reminders:

Barcodes are to be retrieved at the
HOA office and have a cost of
$10.00 for new and/or
replacements.

HOA payments are to be made
through the Resident Portals, grace
period is from the 1st to the 15th
of the month.

Street parking overnight is not
permitted unless approved with a
parking pass.

Street parking is allowed during
the day from 7am-11pm.

Trash cans are to be stored out of
sight from neighboring properties
or from the street during non-pick-
up days.

Ensure lease renewals are
submitted prior to expiration to
avoid barcode deactivation and
possible violations.
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Utility Cart Arrived!

& New Ulility Cart for
Maintenance Tech/!

We're happy to announce
that our Maintenance
Technician, Hector, has
received a new utility cart to
help him continue his
projects throughout the
community more efficiently.
Please use caution when
passing Hector or any staff
operating a golf cart or UTV
within Bellalago & Isles of
Bellalago.
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BOARD of DIRECTORS:

PRESIDENT: Debie Rambis
VICE PRESIDENT: Eric Montgomery
DIRECTOR: Bobby Huynh
SECRETARY: Tom Crary
TREASURE: Daniel Macdonald

HOA Management:

PROPERTY CAM: DESERA RAMOS
EMAIL: DESERA.RAMOS@ FSRESIDENTIAL.COM
ASSISTANT CAM: ROSEMARY CABRERA

EMAIL: ROSEMARY.CABRERA@FSRESIDENTIAL.COM

NUMBERS TO KNOW:

Front Desk: (407)848-1904

FSR Customer Service Line: (866)-378-1099
Hotwire: (800)355-5668

Flora Lawn: (863)-668-0494

City of Osceola Police (non-emergency):
(407)348-1100
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