CHURCH COUNCIL MEETING
10-10-19

Present:  Pam Meek, Ron Easton, Joyce Cutbirth, Sara Meyers, Pastor Bill George, Nancy Cramer, and Doug Neeb.

The meeting was called to order at 6:35 pm.

Devotion
Luke Chapter 10, 1-12 was led by Pr Bill.  The instruction to not talk on the road could mean that we are to be focused and not distracted by things less important than the task at hand.  Use your abilities to help people.  This is very direct advice and sometimes the bible is vague.

Treasurer's Report

August had good offerings.  Expenses were normal.  September, we had to pay insurance on the building, $1,200/quarterly.  July-September (3rd quarter) we were $1,000 to the good each month.  YTD we are $16,000 to the good.  We didn't pay a salary for Pr Bill until May because we had supply pastors who are paid less.  We have roughly $49,000 in the Bank Midwest account.  The Central Bank account holds our designated funds.  We do have $65,000 cash if it was needed.  We are close to the budget (original and updated for Transitional Pr).  We are not generating enough for a FT pastor.  Paying medical/insurance coverage and retirement benefits will increase the salary.  Single employee coverage is more expensive than group coverage because there isn't a way to spread the risk. 

Doug is going to find a local accountant to figure out what the IRS wants for paying the SS/Medicare/Medicaid tax.  He thinks because we only have one employee that we can file the form once a year.  The IRS says it should have been filing it quarterly.  ACH withdrawals on a monthly basis.  They are sitting on our money until we refile for quarterly.  We should only have to pay a small amount.  We should keep a tax person on retainer and have them do quarterly tax returns.  Nancy and Pr Bill will provide names/info of CPAs to Doug.  This will become more complicated with a permanent pastor.
We switched phone/internet from AT&T to Xfinity.

The Angel Fund was walking around money that the pastor used as financial aid for people.  He would email Doug with an amount but no details.  The Manger Fund was seeding with $5,000 for one-off special projects to help with the physical plant of the church.

We will need to find a new treasurer in 2020 as Doug will be stepping down after many years in that position.

The Congregational meeting is 11/17/19 to discuss the budget.  Members have two weeks to turn in their pledge cards by 11/3/19 so they can be discussed at the 11/14/19 meeting.  Reminders will be in the bulletins, emails, and on the website.  We will add an item to the budget for a reserve fund for a permanent pastor.  The nationwide average attendance for all ELCA churches is 58 people.  The synod compensation charts are hard for churches to meet based on those figures.

Minutes

Nancy moved and Ron seconded that the minutes be approved.  Motion carried.

Pastor's Report

The Transition team members are Lisa Melton, Anne Lee, and Ron Easton.  They will ask standard questions of members.  They want to see how people experience their life at All Saints.  It will be anonymous, and the answers will be compiled.  What are things that people want to do or we can do?   This winter they will begin plunging exercises by going into the community:  talking to educators and first responders to see their challenges.  Examples:  1-low income apt housing-help them, 2-teachers in schools with problems.  The first step is to find our identity and the second step is to discover what the community needs and how that can fit into or become our mission.  We will have a congregational meeting to discuss interviews.

Service of Healing will be 10/20/19 and follow the service from the ELW.  There will be a laying on of hands.

Pastoral care:  We have members with dementia issues that no longer recognize people.  Some facilities have explained that they no longer want visits to members because they are too upsetting.  Sid Hose will visit Monica Hallerud.

Ron will work on the welcome letter.

Council members will work on their job descriptions.

President's Report

Jim McDonald offered his resignation, but Pam convinced him to take some time to heal and come back or resign at that time.  There is no need to reassign the VP position as the secretary fills in during an absence.  Jim is currently teaching confirmation on Wednesday nights to Tyler Melton and Zach Antes.  Pam has been attending most of the sessions.  She or Betsy Reese could be asked to fill in if needed.
The last time we did Time and Talent sheets was 2 years ago.  People need to accurately fill out their Time and Talent forms.  Some members never fill them out or stopped marking everything because they were never called for help.  The results need to be compiled and given to the council members/teams in a timely manner so they can begin contacting people.

A subcommittee will be created to review the constitution and present suggested updates to the council.  We must use the wording from the synod for most of it.  We can change the bylaws which includes the job descriptions.  Pam will put an item in the newsletter asking for members that are interested in helping with this.

Worship & Music

The service healing was already discussed.  

Reformation Sunday is 10/27/19.  Everyone will be reminded to wear red.  The bell choir will play.

All Saints Day is 11/3/19.  A bell will be tolled for each name read from the remembrance list.  A note will be put in the bulletin and weekly email about submitting names for the list.  That is also the Stewardship meal.

Vocal choir will sing on 11/24/19.

Pie night will be Wednesday, 11/27/19.  The service is the same each year and the bulletins should be stored in the office.

The sanctuary will be decorated for Advent on Saturday, 11/30/19.  This activity does not fall under any specific team.  A group of regulars has done it for several years:  Phil Gross, Anne Lee, Paul Blixrud, Bob LeVasseur, and Marty Meyers.

The Advent meal will be on Sunday, 12/8/19.  The songbooks need to be located by the church secretary.

It is not expected that additional seating will be needed for the Christmas Eve service on 12/24/19 at 7 p.m.  We will have at least two families gone for Christmas Eve:  Mary Ann and Phil Gross, Heather, Gary, Zach, and Addison Antes, and Betsy Reese and her family.

Pastor is off 12/29/19.  The 5th Sunday potluck will be a baked potato bar.

Who makes the call to cancel services during inclement weather?  It is usually made by the President the night before or early Sunday morning.  The parking lot is cleaned before service.  We have a lot of older folks that shouldn't be driving in bad weather.  We need to promote the use of the church text for notifications.  Repetition is the key to getting people to sign up for it.
Sara is researching the cost of an oil Paschal candle that is shorter than our current wax candle.  The standard size seems to be 30-36" so she will continue her research.  Do we get a shorter candle or a shorter candle stand?

Learning

Lisa Melton and Pam are teaching Sunday School.  They are reviewing different religions one week and attending that service the following week.  A Catholic chruch and an Assembly of God are on the schedule.  A break will follow for the Sunday School program and the holidays.  The visitations will start back up in January.

They are still working on a plan for the nursery to convert it into a room for the older kids.  We have Zach Antes, Tyler Melton, Addison Antes, Khloe, Sierra, and Noel Benz.

They are discussing a Sunday School program or youth involvement for the 12/15/19 service.

Pr. Bill is continuing the adult bible study.

Witness

The ad in The Examiner has been updated.  The church has a subscription to the paper.

Ron is investigating some promotional materials:  brochures, pens, note pads, etc.  These could be used at Chamber of Commerce meetings. 

The office needs a backup system for the PC:  External hard drive would have a one-time cost while an online version would have an ongoing cost.

We need authorization from all people before we can post pictures on the website.  The forms are in the narthex.  Face Book does not need authorization.  The number and length of sessions on the website has increased.

Stewardship

Pam found a free program online called Make It Simple.  There will be 4 Temple talks before the service that should last about 5 minutes.

1-Acting Together, Niel Johnson

2-To Tell the Truth, Betsy Reese

3-Lives of Abundance, Joyce Hoover

4-The Letter of Love, Ron Schwantes will sing

Nancy will make a brief introduction of each presenter.  Pam will ask Jean to print pledge cards.  The meal will be on 11/3/19 and will be catered so no one must cook.  One suggestion is lasagna, salad, and rolls from Hy-Vee.  Everyone is asked to bring photos to put on a poster in the narthex.
Property

The outside lights have not been working.  Ron Miller will be asked to fix them.

Thanks for Jerry Green for creating and constructing a new ushers table.  The old ushers table will be offered to members first and then taken to a thrift store so it is removed from the building.

The stone sign at the church entrance has the old website on it.  Most people don't notice that because the print is small, and flowers often cover it.  We need to contact a monument company to see how much it would cost to sand it off.
Old Business

 The stop sign would be erected on our property.  We can ask the city to put a Yield sign on the city street but there is no guarantee they will act on our request.  Better lighting at the intersection may be helpful.

New Business

Ron called the city of Blue Springs to talk about community gardens and is waiting for a return call.  Maybe we can offer our space as an annex to their existing garden.

We are not interested in offering our building for Lifeline Screening.

Joyce moved and Ron seconded that the meeting be adjourned.  Motion carried.

Respectfully Submitted
Sara Meyers

Council Secretary
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