CHURCH COUNCIL MEETING
11-14-19

Present:  Ron Easton, Joyce Cutbirth, Sara Meyers, Pastor Bill George, Nancy Cramer, Jim McDonald, and Doug Neeb.

The meeting was called to order at 6:42 pm.

Devotion
Selected verses from Luke Chapter 10 were read by Pr Bill. Observations were:  take the good with the bad, lamb among wolves, singular lamb and plural wolves, don’t take anything extra has been mentioned multiple times, the vulnerability of a lamb among wolves.
Prayer was given by Pr. Bill.

Treasurer's Report

Handouts were reviewed that showed information for one month [October 2019], 3 months [8/1/19-10/31/19], YTD [/1/19-10/31/91], and projected results through year end.
The original 2019 budget was $96,000.  The amended 2019 budget was $106,000.  We are approximately $16,000 to the good mostly because we have had fewer expenses with supply pastors.  We also don't pay retirement or health insurance for Pr. Bill.  We have enough in the MIF money market account that we could pay two mortgage payments if necessary.  We pay benevolence to Central States Synod $300 six times a year.  Community Services League is paid $300 every other month.  There was an issue in 2018 where there wasn't an even split between the two groups.
The proposed 2020 budget was discussed.  A line item was added for tax services.  Doug will be retiring as treasurer in the next few months and feels a 

CPA with tax experience may be an option to pursue.

Pr Bill requested an increase in benevolence to CSS of 5% [$600/year] increasing it from $1,800 to $2,400.  They are working closely with the Episcopalian synod office to combine efforts and cut costs.  Campus ministries and mission starts are funded by the synod.

Doug suggested a .50/hour raise for Jean Meroni, church secretary, be added to the 2020 budget.
Internet and phone costs will be somewhat higher but we will have better service.
Nancy Cramer will pay for any fire extinguisher costs.  She will get with Jean for the bill.

The Bishops Convocation costs are split between continuing ed and synod convention funds.

No funds were allotted for VBS due to the small number of kids in the congregation.

The organist, David Fast, is paid the same salary for one service that he received for two services as voted at the September 2019 congregational meeting.  The vocal choir director has not been paid for a long time.  Vickie Miller said she would not accept the salary.  The Talent Show fund has approximately $2,000 and it designated for the music dept.

We will order an electronic version of Sundays and Seasons for worship planning.  We will investigate printing the complete worship service instead of using the Celebrate insert and current bulletin format.  The cost of the inserts vs. the Sundays and Seasons is almost the same.  Ron Easton could put it on the website for members that aren't able to attend service.
The Angel fund is used at the Pastor's discretion.  The Manger fund is used for special projects.  Members will be reminded that they can add to these funds at any time.

Doug will include the a printout of the designated funds [memorials, youth, talent show, etc.] for the congregational meeting.  The meeting will be held at 10:30 on 11/17/19.

The pledge amount was $88,750.  The proposed 2020 budget is $105,000 leaving a difference of $16,250.  Joyce Cutbirth moved and Ron Easton seconded a motion to accepted the proposed 2020 budget with the amended as listed above.  Motion passed.

Minutes

Doug still needs names of CPAs that could help him with the IRS issue.  The 2018 return was filed at year end.   He has not filed 2019 quarterly yet because he needs input from a CPA.  The CPA could also help with W2's and 1099 forms.  Nancy thanked Doug for his many years of service as treasurer.
Jim moved and Joyce seconded that the minutes be approved.  Motion carried.

Pastor's Report

His contract expires on 5/1/20.  It is a possibility that he will renew the contract.  It depends on where All Saints is in the transition process.

Pr Bill explained the duties of the Transition Team. The members are Ron Easton, Lisa Melton, and Anne Lee.  Council members are normally not on the team but Ron has a lot of IT experience that is helpful for the process. 
The first part of the process is to know yourself as a congregation.  There will be in person interviews with selected members of the congregation.  Members will be selected base on criteria set out by the transition process.  All responses will be anonymous.  A summary report will be compiled and shared with the congregation at a special congregational meeting.

The second part of the process is know your community/mission.  The Transition team will go to community leaders (business, education, health, first responders, etc.) and ask about challenges in the community.  This will be posted before a congregational meeting where the results will be prioritized.
These will be two separate meetings.

Pr. Bill is impressed with the flexibility of the congregation.  How long has it been since a different worship service setting has been used?  This will be discussed with David Fast.

Sid Hose, PMA, will be handling the visits and shut ins.

Council job descriptions should be worked on by Team leads.

We are 6 months into his term as transitional minister.  What are our options?  An open forum during SS time?  The youth want to do a report about their church visits after Christmas.

Transitional ministry was started about 20 years ago.  A pastor would leave and the new one would have a lot of baggage to deal with so they started this process.

What is being done about people that aren't attending?  A register of attendees could be kept and turned into the office.  A tally sheet could be kept;  We need to find someone in the congregation to send an email, text, or make a phone call to check up on members that don't attend.  Does this belong to Community Life?

President's Report
No report due to the absence of Pam Meek.
Worship & Music
Handbell choir will play “All Creatures of our God and King” as the call to worship on 11/8/19.  They will play “Carol of the Bells” on 12/8/19 with Lisa Melton assisting.
Sid Hose will attend the Thanksgiving Eve service on 11/27/19.  David Fast had a copy of the bulletin so the church secretary will recreate and save it.

The sanctuary will be decorated for Advent on Saturday, 11/30/19 at 9:30 a.m.  Sara and Betsy Reese will work on a few new chrismons for the tree.  

The song sung during the Advent candle lighting will be suggested by Sara.  An alternative to "Light One Candle" will be found.

Two inserts that explain the colors, symbols, and place in the church year for Advent and Christ the King were typed by Sara.  Ron is inserting clip art for the symbols.  These inserts will be used for the bulletin, email, website, and newsletter.  A brief explanation will be given during church by Sara or Betsy.

Ron will look for the Advent meal songbooks.

How many bulletins are printed each week?  Can the birthday/anniversary sections be left out of the bulletin if there are no entries?

Learning

The kids and adults have liked the visitations to other churches.  They are prepared before each visit with a brief explanation of the similarities and differences between All Saints and the other church.  Pr. Bill will ask Lisa Melton for a written report at the end of the visits.  The kids might be willing to present their reactions during a church service.
Confirmation scheduling has been changed.  Due to sports activities, they may meet on Sundays after church.  The sessions may be longer if they aren’t able to meet each week.

Jim will continue to teach the sessions but can call on Pam or Betsy to help.

Witness

The email address in The Examiner is fixed.
Ron attended the Chamber of Commerce meeting.  They have asked if they could tour our facility for possible use of the space.  He will research the insurance liability issue of renting the space.

He will begin to include a health focus each month on the website (Feb-stroke, Oct-breast cancer, etc.).

He will purchase and install an external drive ($57) for the church office.

Church closings can be found on channel 9 and 29 TV stations.  A trial text will be sent to remind members of the congregational meeting on 11/17/19.

He will work with Jean about making sure all the fonts are the same for the bulletin.

The synod meeting held at All Saints went well and they may use it for another meeting.  There were 8 or 9 in attendance.  We furnished coffee, donuts, muffins, and a lunch tray.

Stewardship
The variety of the Stewardship temple talks was appreciated.  The emphasis on community and family was timely.
We still need more pictures to display in the narthex.  A lot of people don’t print them anymore.

Nancy read a poem she wrote about Pr. Bill.
Community Life

Upcoming events are pie night (11/27) and the Advent meal (12/8).  Jim invited the Episcopal church to pie night and will follow up with a reminder.
Property

Pam was working with Ron Miller to get the exterior lights working.
Old Business

none
New Business

The office copier was on its last legs and died today.  It costs between $150-200 for repairs so Ron, Pr. Bill, and Jean researched replacement possibilities over the last 3 weeks.  Ron suggested an HP model.  It comes with a toner cartridge  (estimated at 25,000 copies) which should last a year with our current printing needs.  A high estimate of copies is 2,500/month.  It is a black/white copier that also works as a printer.  The copier is $700, service contract is $58, 4 year extended warranty is $77, and expert installation is $63.  Ron will look into who will service it and let council know the answer.  Ron was authorized by the council to make the purchase of the new copier pending results of the service contract question.
We need to find a replacement for Doug and plan a recognition event for his many years of service.  He still needs the names of CPA/tax person to help with the IRS questions and to explore the possibility of them doing the treasurer's job.  St James and a church in Joplin will be contacted for possible names.  The cost of these services will need to be discussed.

Joyce moved and Sara seconded that the meeting be adjourned at 9 p.m.  Motion carried.

Jim led us in a closing prayer.

Respectfully Submitted
Sara Meyers

Council Secretary
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