CHURCH COUNCIL MEETING
12-12--19

Present:  Pam Meek, Ron Easton, Joyce Cutbirth, Sara Meyers, Pastor Bill George, Nancy Cramer, and Jim McDonald.

The meeting was called to order at 6:43 pm.

Devotion
Verses from Luke Chapter 10 were read and discussed.

Prayer was given by Pr. Bill.

Treasurer's Report
None
Minutes
Joyce moved and Jim seconded that the minutes be approved as presented.  Motion carried.
Pastor's Report

There will be an open forum in January that can help reduce tension in the congregation.  We want to find out other’s opinions.  Who are we?  The big question is to talk about an aspect of our organization ID:  what is our worship style?  What different styles we can offer?  What is the message we want to emphasize?  

The youth have been working very seriously on presenting the service on 12/15/19.
Ron E and Jean Meroni are developing 3 options for new bulletin formats that incorporate the liturgy from Sundays and Seasons.  Sara will test it on 12/15/19 and talk to Worship and Music and get back with council.

We can change the liturgy setting.  There are 10 options in the hymnal.  We are using setting 4 and have used setting 1. This has normally been done at a major season change such as Lent or Advent.  It may make people pay attention more closely.

Jim M is doing the service on 12/29/19.

We will participate in the Lenten services with the 4 other churches in Blue Springs.  We have our own Ash Wednesday service on 2/2620 at 7 pm.

Council needs to start bearing down and getting answers to questions.  Our meetings should be faster and more productive.  Written committee reports should be sent out before the meeting, so the info isn’t rehashed.  Ask for questions and move on.
The transition team will work until 1/15/20 on the congregational interviews.  Some people have declined to be interviewed because they were afraid of giving the wrong answers.  The questions are about opinions so there is no wrong or right answer.  The people being interviewed will be balanced between members that are very active and those that may only attend Sunday morning services.  The team will email the results to the council before presenting them to the congregation.  Next council meeting is 1/9/20.
President's Report
Pam tried contacting people about the community garden but was unsuccessful.
The Youth are still moving supplies from the SS room cabinets to the former nursery.  The challenge is getting it done with different schedules for the kids.  Everyone is impressed with the momentum of the youth.

Worship & Music
A wax paschal candle was ordered instead of an oil candle but was returned.  The existing wax candle will be modified and used.
Bells are playing on 12/8/19 and 1/27/20.

Christmas Eve services will be held at 7 p.m.  Ron Schwantes has sung “Do You Hear What I Hear” at previous Christmas Eve or Sunday after Christmas services.

Thanks to Betsy Reese for presiding over the service on 12/1/19 when Pr Bill was sick.

Learning

Lisa Melton and Jim have talked about going to a Jewish temple in Feb/March on a Friday night.  Pam has contacts for an Islamic service.  Confirmation is going ok but scheduling continues to be a challenge.  They are taking it slow and are on the 4th commandment.
Witness

Can the website be used to post the services and readings?  Ron E has posted pictures from the Advent meal.  He had 13 responses to the weekly email survey.  He can’t get the sermons on the website yet.  He is sending Christmas cards to vendors and members of the Blue Spring chamber of commerce.  Some chamber members have more exposure to All Saints because of our membership.  Social media analytics were reviewed.  It seems that a lot of businesses on Hwy 7 and downtown are closing but the chamber maintains a positive attitude.  Ron will take brochures to the next new member luncheon to further promote All Saints.
Stewardship
The fresh approach used by Nancy made the annual stewardship drive much more interesting than in the past.  The interaction between presenters and the congregation was a big hit.  Nancy and Pam will discuss the next steps now that the presentations are over.  They will also talk to Sharon LeVasseur about the Soles 4 Souls and see if we are coordinating this with the Episcopal church.  Storage will be discussed with Phil Gross.  Nancy will work with Ron E on chamber opportunities.
Community Life

We had 45 people at the Advent meal which was less than expected.
There is a 5th Sunday baked potato bar potluck on 12/29/19.

It was discussed if there was any interest on having a chili supper before the Ash Wednesday service.  Most people can’t get here before 7 p.m. so it won’t be pursued.
Property

A suggestion was made to ban all glitter except glitter glue but there is no way to effectively enforce it.
The parking lot was supposed to be striped when the renovations were done but there wasn’t enough money.  Phil will be asked to follow up with Chuck Dustin to see if there are any Eagle Scouts that are interested in doing it as their project.

We have not heard any more from the Blue Springs inspector about the last inspection.  Pam called an electrician to check it out and to look at the exterior lights.  He will be here on 12/17/19.

A list of business names and contact info will be provided to Jean so she can call if there is an issue without waiting and asking someone from council for approval.

There has been an issue in the outer office with the temperature—it is too cold.  Pastor’s office is ok.  There are thermostats in the SS room and the office.  The office has vents, but no heat is coming out of them.  It only warms up if the Pastor’s office door is open.  Someone will be called to look at the HVAC.  The A/C works ok, the issue is only with heat.

Old Business

Jean loves the new printer.  The old printer was set up in the music room so others can make copies even if they can’t get in the office.  There is also a cord so you can hook up your laptop and print directly from it.  Ron E is working on selling the old copier for parts.  The external hard drive is set up and he backs it up weekly.

New Business

Jim moved and Nancy seconded a motion that Jean will be given the option to take 12/26/19 off without pay and be given a $250 bonus for Christmas.  Motion carried.
Nancy moved and Ron seconded that the meeting be adjourned at 8:03 p.m.  Motion carried.

Respectfully Submitted
Sara Meyers

Council Secretary
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