All Saints Lutheran Church
421 SW 19th Street
Blue Springs, MO 64015

Council Meeting September 14, 2025

Betsy Reese		Heather Antes
Pastor Sarah Pierce	Katie Dustin (Absent)
Flavia Via 		Carla Girkin
Paul Blixrud		Janet Cooper
Rebecca Morris

Guests:  Gary Antes.

After eating lunch Betsy called the meeting to order at 12:21 pm.

a.  Devotion: Janet said one of her favorite hymns is “This is my Father’s World” which was written as a poem by Presbyterian minister Maltbie Davenport Babcock (1858-1901).  Janet first heard this hymn as a child during vacation Bible Church.  Mr. Babcock was inspired by the birds, orchards, and fields of upstate New York.  Rebecca will do the October devotion.

b.  Update on Tech:  Gary and the Council discussed several items including the following:
· A laptop for Jean to use during her recovery at home from surgery.
· Updating the computer’s Windows and Offices licenses to 2011 from 2010.
· WiFi printer.
· Improvements for the sanctuary sound system.
· Review, update, and correct issues on the website.

c.  Minutes from August 13, 2025:  Pastor Sarah moved to approve the August minutes and Janet seconded the motion.  The motion carried.

d.  Treasurer’s Report for September 2025:
1. Carla noted money received for the new RIC sign; purchasing a Sentry Safe; and money received from the Blue Springs Theater.  Also discussed was the balance in the Angel Fund, which will be discussed in the next Coffee with Council meeting (CWC).  After discussion Pastor Sarah made a motion to file the report for audit.  Janet seconded the motion.  The motion carried.
2. Carla has made the final mortgage payment and Betsy said she will make the announcement at the next CWC meeting,
3. Carla asked for assistance on working on next year’s budget, namely payroll.  Betsy said we will work on the budget during the October council meeting so it will be ready by November’s congregational meeting.
4. The audit needs to be addressed.
5. Contracts for Pastor Sarah, Jean, Carla and Janet needs to be addressed.



OLD BUSINESS:
a.  Tithe.ly On-line Giving:  Pastor Sarah said the new on-line giving has been mentioned during CWC meetings, the newsletter, and emails.  The final deduction via Vanco is September, 2025.  Tithe.ly will begin in October 2025 for those who have signed up.

b.  Profiles:  Betsy is awaiting for three profiles.

c.  Light pole in parking lot:  Jean is waiting for Evergy to address the parking lot light that is not working.

NEW BUSINESS:
a.  Potluck Meal:  The potluck meal after service on August 24th went well.

b.  The October 15th Council meeting will not change.

c.  The October 12th fall clean up day has not changed.

d.  RIC Sign:  The replacement sign has not arrived yet.  

e.  Coffee with Council, September 28th:  Topics to be discussed include: fire extinguishers, mortgage payment, organist schedule, October 12th work day, Angel fund, Manger fund, and Tithe.ly.

f.  Jean’s Surgery:  Jean’s surgery has been moved to October 21st,  she is expected to be in the hospital 4-7 days.  Betsy said Mary Ann, Sharon, and Pam have volunteered to help in the Church office during Jean’s absence.  The Council agreed that the Church should obtain a release from Jean’s doctor before allowing her to work from home.  Jean’s daughter may be coming in to stay and help her during this period.  The Council thought it would be good if Jean would give an “orientation” to the volunteers who will be assisting in the office.  Betsy asked everyone to continue to pray for Jean.

g.  The Council agreed to have the Advent meal on December 7th.  


REPORTS:
a.  Pastor’s:  Written report.  Pastor Sarah noted how hot it’s been in the office since the A/C is out.  Paul said he met with Pro Cool on Thursday and received a price to add Freon to the 30 year old A/C unit for between $700-$800; or a replacement unit for $5,000.  The Council agreed to look at replacing the unit and Paul will obtain two more bids.

b.  President’s:  Written report.  Betsy said the congregation is active and busy.    

c.  Worship and Music:  Heather said there is no decision yet on when the bell choir will perform.  Janet is addressing an accompanist iPad possibility.





 d.  Property:
· Paul will contact Sharon LeVasseur’s contacts for possible ceiling repairs in the sanctuary.
· Betsy wants to plant a low growing bush to camouflage the lower portion of the stone monument.  Phil does not want to do much trimming of the proposed bush..
· Phil also suggested we consider solar lights to shine on the stone monument.
· Paul said the mower has been repaired and is working fine.

e.  Learning and Youth:  Heather said the Creative Friends group that meets on Tuesdays will begin to make home bound gifts.  The youth will continue to do the main holiday event gifts.  Betsy said that Mary Ann and Addison have been meeting with Evie during service, but Mary Ann would like someone else to do that because of her hearing issues.  Katie, in an earlier meeting, had a suggested nursery sign-up sheet.

f.  Stewardship:  Betsy said she and Janet will be meeting soon regarding the October stewardship drive and temple talks.  She said she heard a great idea to consider donating old clothes to nursery homes to residents who may not have family or friends to support them.  Pastor Sarah said to check with social services at Centerpoint and St. Mary’s hospitals for nursing homes with a number of Medicare beds.

g.  Community Life:  No report.

h. Witness/Marketing/Outreach:  No report.


Betsy adjourned the meeting at 2:28 pm.

Respectfully submitted,


Paul Blixrud, Church Council Secretary
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