ALL SAINTS LUTHERAN CHURCH
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BLUE SPRINGS, MO 64015

Council Meeting; July 10, 2024.  6:30 pm to 8:46 pm
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Carla Girkin
Members/guests:  None.
The meeting was called to order by Council President, Betsy Reese at 6:38 pm.

Devotional:  The council discussed chapter 13 of the book The Small Church Advantage.  Topics discussed were sharing as noted on page 122 and what has inspired you in the past, based off of reading this chapter.  The council decided to have the youth create gift bags for the elderly, or for those who cannot attend church, during a Sunday morning service; perhaps in the kitchen with the roll-up window rolled open.  Another decision is to have the doll quilts displayed, perhaps in the fellowship/bible study room.  Pastor Sarah asked the council to read chapter 14 for the August meeting; chapter 15 for the September meeting; chapters 16 and 17 for the October meeting; and chapters 18 and 19 (finish the book) for the November meeting.
Minutes from June 19, 2024:  Paul made a motion to approve the minutes as written and Betsy seconded the motion.  The motion carried.
Treasurer’s report:  Carla gave her treasurer’s report.  Topic discussed included the following:

· Gifts received for June 2024, including gifts from Bob LeVasseur’s memorial.

· Angel, Memorial, and Education Funds.

· Chamber of Commerce lunches for 2023 for Donna Taylor.

· Central Bank balance from May to June was only approximately $100 less.

Pastor Sarah made a motion to file the report for audit and Sara seconded the motion.  The motion carried.
Carla said she is organizing the financial reports for the audit committee.  The committee consists of Lisa Melton, Katie, and Marie Benz.  Betsy will talk to David Fast to see if he is available to assist Carla.
Paul reviewed the church’s liability insurance policy last meeting with the council.  He would like to set up a meeting with the insurance company’s representative, Mr. Carson Crawford with James Greene & Associates, within the next few months to review.
The council agreed that Carla and Lisa should be removed from being signers on the church’s checking account, and be replaced with Betsy and Janet.

The council discussed an existing safety deposit box with Central bank in Blue Springs.  No one has current information on this, and it will need to be investigated.
Betsy said David Fast’s work contract needs to be signed and Carla will give information for Pastor Sarah to Betsy to work on.
The air conditioning went out in the church’s office and Phil Gross said that in 2016 Pro Cool Air Conditioning and Heating installed at least some of the church’s units.  Betsy will have Secretary Jean call to set up a service call.

Carla thanked the council for their contribution to her father’s memorial.  She said she donated the monies to St. Paul’s Lutheran Church (ELCA) Cemetery.
Old Business:
a. Vanco: Pastor Sarah said this will be upgraded on July 17th.  Training will be completed within 10 days.
b. Grant for an AED:  Katie is reviewing possible grants to help purchase an AED.  She has looked at AEDgrant.com and recommends inquiring with the Hemming Family Foundation and the Hopey’s Heart Foundation.  Katie will email the information to the Council.  The church is a nonprofit organization under Internal Revenue Code section 501(c) (3).

 New Business:
a. Coffee with Council will be on July 28th and Betsy has a community garden for consideration and also discussion on a Social Statement on Civic Life and Faith on the agenda.  Pastor Sarah thought adding a congregational meal would be nice.  The council decided on August 18th.

b. The council discussed a participating congregation initiative in the study of the book The Small Church Advantage.  Pastor Sarah said it would be nice if 5 people from the congregation were to participate along with others from the Synod.  They would meet perhaps quarterly for the next few years to study and learn.  Betsy said she would add this topic to Coffee with Council for July 28th.

c. Paul said he discussed with Phil Gross the installation of an irrigation system around the memorial garden.  Also, he and Phil will be cutting down two dead trees.  Betsy said that while Mary Ann Gross was digging a hole to plant a flower in the memorial garden, she struck the underground electric wire to the water feature.  Pam Meek reached out to the subcontractor who installed the electric service line, and he will address this.  It appears it may have not been installed per code.
d. Sara said the new banner cabinet is nice, but the door hinges need to be repaired.  She said Gary Antes will address this.
e. The Blue Springs Theater is requesting to use the church building for specific dates in August, September, and October and use the church’s piano.  After discussion, Pastor Sarah made a motion to approve the requests as written, including a new agreement, and paying a fee.  Betsy seconded the motion.  The motion carried.  
f. Betsy said on September 8th the ELCA website will have a video available for God’s Work, Our Hands and thought we may be able to watch it during the service.  She will check with Gary to see if this is possible.  This will be the 10th anniversary for God’s Work, Our Hands and Heather will check with Lisa for further thoughts on this celebration. 
g. Betsy is inquiring about a new sign with the church’s name on it to be installed outside over the front doors.  The sign company said a city permit is required and it is extra for installation.  Betsy is still working/pricing this.

h. Paul said touch up painting on the outside of the building would not take much time.  The council will need to consider a workday in the fall, perhaps late September or in October.  The lower south end of the property has been too wet to rake leaves from the ditch.

Reports:

a. Pastor’s report:  Pastor Sarah said in addition to her written report she would like to add that the Gathering Table suffered damage to the roof of their building and the insurance company was going to drop coverage in July.  The Synod will be selling the building and will not purchase a new one.  They will be looking for a new place to rent or lease, perhaps on Independence Avenue.  Donna Simon is gathering more information.
Pastor Sarah said her rheumatologist performed an echocardiogram and a pulmonary function test and will be reducing her medicines for the next 6 months.  Perhaps after that, she will no longer be on any medicines related to this issue.  A very good reason for celebration!

b. Presidents report:  Written report.
c. Worship & Music:  Sara created youth busy bags for children for use during worship service, Heather and Addison purchased the supplies.  Betsy noted that there have been several visitors at church as of late.  Sara asked everyone to please keep Jerrian’s sister in our prayers due to her home church’s issue/concerns for a pastor.  Sara asked by Sharon what the council would like to do with Bob LeVasseur’s memorial gift.  After discussion, the council decided the new sign out front above the entry doors could be an option if approved by Sharon.    
d. Property:  Nothing further.

e. Learning & Youth:  Heather said there are no current plans scheduled but Lisa is working on projects/events.

f. Stewardship:  There are no June numbers for CSL contributions because Janet has been on vacation.  Janet and David will be working on the milkweed garden outside in the front of the church for the monarch butterflies once they go through their metamorphosis.

g. Community Life:  Flavia said Mary Simpson’s funeral will be on Saturday, July 13th, at Meyers Funeral home in Blue Springs and the reception will follow at the East 40 Brewing Company on Main Street in Blue Springs.  Flavia asked for help with lemonade, tea, and/or side dishes. 

h. Witness/Marketing/Outreach:  Nothing further.

Betsy said she would like to announce the Pride Parade a few weeks or even months ahead of next year’s event (second week of June) to be sure everyone was aware, and perhaps have a sign-up sheet.
Pastor suggested we move on our plan to have a quarterly potluck. We set August 18th as a brunch. Katie suggested later in the meeting that we plan the next one, too--a lunch on October 27th, which is also pledge day and a possible movie. The meals are on the list for Coffee with Council.
With no further business to discuss, Betsy adjourned the meeting at 8:46 pm.

Respectfully submitted,

Paul Blixrud, Council member secretary
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