CHURCH COUNCIL MEETING
8-13-20
Virtually present:  Pam Meek, Ron Easton, Sara Meyers, Pastor Bill George, Jim McDonald, Joyce Cutbirth, and Nancy Cramer.

The meeting started at 6:55 pm.

Devotion
Luke chapter 10 was discussed.  Prayer was given by Pr. Bill.
Treasurer's Report
We were about $78 in the red for June and July.  Giving continues to be consistent.  We have some money in reserves so we can afford to have a few months with slight deficits.
Nancy asked about the bank fees and if we could find a more economical account at a different bank.  Most banks assess a flat fee plus a per debit and credit fee.  Getting new checks could wipe out any advantage of lower fees.  Designated funds are held in one account but separated on paper.
Minutes
July minutes were approved.  Motion made by Jim and seconded by Nancy.
Pastor's Report

The council discussed their leadership style.

What is the process if a member wants to do a community project?  They need to present a written plan about it to the council before the church name can be attached to it. What is the purpose of the project?  How will the church be involved?  What resources, if any, are needed?
His weekly phone calls reinforce the excitement for in-person worship.

Pastor is looking into a bible study via Zoom on Wednesdays at 10:30 am.  More info later.

President's Report
Written report.
We can’t have in person services inside the sanctuary until the virus numbers start coming down.  Outdoor worship is the safest way for now.

Pam will have knee surgery on 8/25 and the second knee surgery in December.

Transition Team

The Transition team will work in August and September to discover the contact of All Saints.  They will talk to schools, healthcare professionals, and other community people.  A document will be ready in September to explain their findings.  They will host meetings with members to discern what we can do and plans to execute the findings.  The plan should be in place by Reformation Day.  A Steering team will present this to the congregation or approval.
Worship & Music
Outdoor worship will be held on Sunday, 9/20/20, at 9:15 a.m.  Rain date is 9/27/20 as it is not feasible to hold the service and meeting inside.  The setup will be adjusted as needed for the shift in shade.  David Fast will have recorded music to play during the service.
Learning

Jim and Pastor will work on Confirmation plans.
Witness
It has been one year since we started the new website.  We have had 772 unique visitors to the website.  18% of our traffic is from Facebook.  From May to June we had 7% new users.  From June to July we had 19% new users.  Sunday, Monday, and Wednesday are the most visited days.
Positive feedback has been received about having special music by Ron Schwantes posted on the website and as part of the online worship.  There have been 150 impressions (click the play button) since 7/26.
Members have requested hymns or music from David Fast for the weekly online services.

We will have members record the prayers for online services.  Everyone is encouraged to try their hand at recording lessons or prayers.

We had 72% of visitors that opened the online services.  It was 27% before we added the worship services.

We pay each time the weekly email is sent and there haven’t been many new items.  It is a good way to keep in touch with members, but it needs to contain new info if it is sent out.  Ron continues to work on the survey to ask how people want to receive their information:  email, newsletter, FB, etc. Frequency (weekly, every other week, etc.) will be asked.  Suggestions for times for Coffee with Council will also be requested.  This will give us a better idea if people are ok with having meetings via Zoom.  Nancy will help Ron with the survey.
Coffee with Council on 8/23 will be at 11 am via Zoom.
Stewardship
Nancy will continue working on more interviews of members.  She has also made several calls to members.  She writes weekly stories for the website/email and a monthly story for the newsletter.
Community Life
No report.
Property

Paul Blixrud and Ron Miller continue to do a great job mowing the church lot.  Phil Gross takes care of the buildings.
Old Business
We have not had anyone willing to accept the second open position on council.  We will move forward with 5 members on the church council.
The congregational meeting will be after the outdoor worship on Sunday, 9/20/20, with a rain date of 9/27/20.  Annual reports will be emailed and posted on the website to lower the number of printed copies and to give members time to review them before the meeting.  An in-person meeting will be more productive than having it via Zoom.
New Business
Online giving options were discussed.  Most members use Simply Giving or write checks, but they could still use the service.  All services charge a percentage (between 1-3%) of the amount given as a fee.  Most options run through PayPal.  Pam and Ron will continue to look at options for the website.
The Lord’s Prayer was recited.

Meeting be adjourned at 8:30 p.m.

Respectfully Submitted
Sara Meyers

Council Secretary
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