ALL SAINTS LUTHERAN CHURCH
421 SW 19TH STREET
BLUE SPRINGS, MO 64015
Council Meeting; November 13, 2024.  6:34 pm to 8:52 pm
Pastor Sarah Pierce

Betsy Reese



Heather Antes


Paul Blixrud
Flavia Via


Katie Dustin (Absent)



Janet Cooper (Absent)

Carla Girkin
Sara Meyers 
Members/guests:  None.
The meeting was called to order by Council President, Betsy Reese at 6:34 pm.
Devotional:  The council discussed chapters 18 and 19 of the book The Small Church Advantage.  Topics discussed included Holy Resistance (chapter 19), not worrying about people leaving the church due to new ideas or practices, not being driven by church finances, but rather being concerned about the Church mission.  Betsy said she and the Council realized while reading this book that our Church already does many of these things.  This closed out the discussion on this book.
Betsy asked what type of devotional the Council would like to do next.  The Council selected studying and investigating church hymns.  Betsy said we will skip the December devotional and begin the hymn devotionals in January 2025.
Minutes from Oct. 13, 2024:  Pastor Sarah made a motion to approve the minutes from October with corrections as noted and Sara seconded the motion.  The motion carried.
Treasurer’s report:  Carla presented her treasurer’s reports for October 2024.  Topics discussed included bank charges from Vanco, possibly due to the Church’s change of account options.  Carla and Jean are reviewing.  Also discussed was the high electric utility bill from Evergy.  Carla called Evergy who had shut off the meter to do parking lot light repairs.  Evergy then remembered to turn the meter back on months after the repairs, thus back-billing the church for the months the meter was off.  Also discussed were the quarterly payroll taxes and the Mission Investment fund balance.  After discussion Sara made a motion to file the treasurer’s report for audit.  Betsy seconded the motion.  The motion carried.
Old Business:
a) Vanco Update:  Carla said she and Jean met with the Vanco representative who was not sure how the transaction from the old Vanco account will merge with the new, but will check.  The representative will be sending a training video and will meet again with Carla and Jean.  Carla thought we should be able to put a link or a QR code on the website or bulliten.  Carla said Vanco is requesting a second contact other than Jean, perhaps Anne Lee or David Fast.  Carla is a contact for informational purposes only.  Jean will set up the different funds in Vanco. 
b) AED:  Pastor Sarah said there has yet to be a response from the grant the Church applied for a few months ago and will request information from other sources.  She thought perhaps check with Centerpoint Hospital or St. Mary’s Hospital for possible community funding or charities for a church. 
c) Locking the front door during service.  After discussion on whether to continue locking the door during Sunday morning services, the Council agreed to continue locking the door.
d) Reformation movie:  The Council agreed to try again and show the reformation movie on January 26, 2025.
New Business:
a) Congregational Meeting November 17th:  Betsy confirmed the meeting for November 17th to discuss the budget and to designate representatives for the 2025 synod assembly.  
b)  Signs:  Betsy said Phil Gross thought it would be a good idea to put a NO OUTLET or similar sign by the road at the end of the driveway.  He and the Council thought a 30”x30” sign would be appropriate and it should be reflective and be able to be mounted on a fence post.  Betsy will check with Amazon and Royal Sign in Blue Springs.  Betsy said David Fast thought the new sign outside above the front doors should be moved to a more visible location as seen from the parking lot.  The Council went outside and determined it would be best to move the sign to the outside wall above the windows in the sanctuary on the east side on the building.  Betsy said she will contact Royal Sign for moving the sign to the proposed location. 
c) Chamber of Commerce on December 19th:  The council passed on sending anyone to this luncheon.
d) Thanksgiving Eve service November 27th:  Flavia said she will have a sign up sheet out for the pie night for the Thanksgiving Eve service at 7:00 pm.
e) December Council meeting meal:  The Council decided to have a meal on December 11th.
f) Scheduling Council Meetings for January-April 2025:  The Council agreed to have their 2025 Council meetings on the following dates:  January 8th; February 12th, March 16th; and April 23rd.
g) Ash Wednesday and Easter 2025:  We will serve meals at these two events and skip the potluck meal for March 30, 2025.
h) Spiritual Gifts plan for Coffee with Council for 2025:  See below after the budget discussion.
Reports:
a) Pastor’s report:  Written report plus Pastor Sarah said she received an email invitation to the Festival of Homiletics for 2025 at a cost of $329.00 (perhaps less if she registers early) that she is planning to attend.  She will check into possible grants that might be available from the Synod.  
b) President’s report:  Written report.  
c) Worship and Music:  Sara said the bell choir will be performing Sunday November 17th and perhaps in December during the Christmas Eve service.  The Council decided to have the Advent meal on December 15th along with a KC Chiefs football game watch.  Sara said Marie and Eileen were trying to put together a Sunday School class for Evie (Jackie Soetmelk daughter).  
d) Property:  No report.
e) Learning and Youth:  Heather reported they will be working on gift bags soon and dropping off gifts at the MLM.
f) Stewardship:  Betsy asked what the cost line item was used for purchasing offering envelopes and Carla said Administrative Supplies.  Betsy said there will be no Coffee with Council meetings until January 19, 2025.  Mr. Jeff Fox will be at that meeting to speak about homelessness in the Blue Springs and Independence areas.  Betsy said that she and Anne Lee thought the doll quilts should be displayed for everyone to see, likely in the fellowship hall. Betsy asked everyone to read the draft letter to members of the Church thanking them for their support.  Everyone agreed the letter was good to send and Jean will send them out in December.  Betsy said the church is not going to send out time and talent sheets this year; but rather look at spiritual gifts via videos or websites.  This will be done through Coffee with Council meetings from February to July 2025.  Through these meetings, Betsy hopes members may or will learn what their spiritual gifts are. 
g) Community Life:  Flavia said she will have sign up sheets for both Thanksgiving Eve and the Advent Dinner.  The Church will supply a ham and a turkey for the Advent dinner.
h) Witness:  Betsy said a church in New York state is is now a RIC church and thought it would be a good idea to reach out to them with a letter of support, the Council agreed.  She said she will work on the letter.
2025 Budget:
The council discussed the proposed 2025 budget as compared to the 2024 budget.  Topics discussed included the following:
· Pastor Sarah’s pastoral ministry compensation package (Pastor Sarah was excused from this portion of the meeting).
· Jean’s administrative assistant compensation package and work day schedule.
· David’s worship accompanists compensation package.
· Balloon payment on the building mortgage.
· The bank balance cash difference from October 2023 to October 2024.
After discussion Pastor Sarah made a motion to approve the budget as drafted.  She abstained from voting on her pay salary.  Betsy seconded the motion.  The motion carried.
With no further business to discuss, Betsy adjourned the meeting at 8:52 pm.
Respectfully submitted,
Paul Blixrud, Council member secretary
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