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Attendance: 25 members, including council.
The meeting was called to order by Council President, Betsy Reese at 10:30 am.

Pastor Sarah Pierce gave the prayer.
OLD BUSINESS:

President Reese asked for a motion approve the minutes from the May 21, 2023 meeting.  Ms. Donna Taylor so moved, and Ms. Tracy Nelson seconded the motion.  The motion was put to a vote and passed unanimously.

NEW BUSINESS:

Approval of the Proposed 2024 Budget:

 Ms. Carla Girkin presented the proposed 2024 budget.  Topics discussed included:
· Review of the current 2023 budget and the estimated December 31st final numbers.

· The current operating bank balance from Central Bank is $74,079, one year ago it was $80,906. 

· The Mission Investment Fund (Money Market) balance is $4,907; and $50 is deposited into this account every month.

· The principal balance of the construction loan as of October 11, 2023 is $25,275; the loan will mature in 2025.
· Discussion on the administration expense of tax service and bank fees: bank fees include Vanco (Simply Giving), and tax services include Turbo Tax, and postage.

· The budget from 2023 to 2024 is an increase of 3.2%; Ms. Jean Meroni’s salary increased by 5%, Mr. David Fast’s salary remains the same, and Pastor Sarah’s salary increased by 5%.
· Part of Pastor Sarah’s salary package includes $500 for continuing education (designated fund), which is the same as 2023.

· The proposed 2024 budget no longer includes texting or The Lutheran magazine.

· Benevolence includes Central States Synod for $1200; St. Joe Sudanese Worshipping for $50, Lutheran Disaster Response for $50, and added Reconciling Works (Reconciled in Christ) for $50.

President Reese asked for a motion to approve the 2024 budget and Ms. Tracy Nelson so moved, and Ms. Lisa Melton seconded the motion.  Further topics discussed included:

· Mr. Phil Gross inquired about the $1,000 budgeted for advertising.  President Reese said part of the expense is two Blue Springs city guides for new residents and the Chamber of Commerce.  Ms. Girkin added we purchased  some new signage and business cards during the current year.  Ms. Girkin said the 2023 expense budget is $90,697 but the expected actual expense may be $85,054.

· Mr. Gross asked if the $500 for Pastor Sarah’s continuing education is taxed.  Ms. Girkin said she did not know and would have to ask.

With no further discussion, President Reese asked for a vote to approve the 2024 budget.  The motion was put to a vote and passed unanimously.

Approval of the New Constitution for All Saints Lutheran Church:

After a brief discussion about adding a cover page to the constitution and the date it was adopted, President Reese asked for a motion to adopt the new constitution.  Ms. Taylor so moved, and Ms. Nelson seconded the motion.  Pastor Sarah said the Church Congregation had the first vote at the May 21, 2023 meeting and it was approved.  The second and final vote would be needed today (November 19, 2023) to ratify the constitution.  The motion was put to a vote and passed unanimously.

Approval of Designation of All Saints Lutheran Church as a Reconciled in Christ Congregation:

Pastor Sarah said the congregation has discussed this topic several times over the past months during the monthly coffee with council meetings.  The three steps for this designation are: 1) a vote of the congregation, 2) construct a welcome statement, and 3) a meaningful financial contribution.  The welcome statement should include a public affirmation that LGBTQIA+ persons and black, brown, indigenous, and/or persons of color (BIPOC) are welcome.  President Reese asked for a motion to designate All Saints Lutheran Church as a Reconciled in Christ (RIC) congregation.  Ms. Melton so moved, and Mr. David Fast seconded the motion.  Ms. Melton inquired if the welcome statement could go on any advertising.  It was decided it may be too lengthy but could go on the website.  Paster Sarah said we could add the RIC logo also.  After discussion the motion was put to a vote and passed unanimously.   

Designation of Delegates for the Synod Assembly for June 6-8, 2024.

Ms. Melton and Mr. Fast agreed to consider going to the Synod Assembly next June, pending their availability.  Bob and Sharon LeVasseur said they would serve as backup if needed.  The decision would need to be made by March 2024.  Ms. Rebecca Morris inquired if there was a fee to attend, and the answer is yes.  Also noted, other persons who are not delegates, may attend the assembly.  President Reese made a motion to have Ms. Melton and Mr. Fast serve as delegates with Bob and Sharon LeVasseur to serve as backups if needed.  Ms. Taylor seconded the motion.  The motion was put to a vote and passed unanimously.
Other comments:

President Reese said the church is doing quite well considering our size.  She added that money is still of concern and the council is carefully watching this.

Mr. Gross inquired about street or parking lot signage, stating the driveway is a “Dead End”.  President Reese said Jean is working on getting information regarding the trees and water drainage on the south end of the property, plus information on signs.  She hopes to have further information by the next council meeting.
With no further business to discuss, Ms. Nelson made a motion to adjourn.  Ms. Judi Olson-Williams seconded the motion.  The motion was put to a vote and passed unanimously.  The meeting adjourned at 11:10 am.

Respectfully,

Paul Blixrud, Council member
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