ALL SAINTS LUTHERAN CHURCH
421 SW 19TH STREET
BLUE SPRINGS, MO 64015
Council Meeting; October 13, 2024.  12:00 pm to 3:10 pm
Pastor Sarah Pierce

Betsy Reese



Heather Antes (Absent)

Paul Blixrud
Flavia Via


Katie Dustin (Absent)



Janet Cooper


Carla Girkin
Sara Meyers 
Members/guests:  None.
The council enjoyed a pizza luncheon before the meeting at 12:10 pm.
The meeting was called to order by Council President, Betsy Reese at 12:40 pm.
Devotional:  The council discussed chapters 16 and 17 of the book The Small Church Advantage.  Topics discussed included not devaluing ourselves, being open minded, identifying our strengths and expanding them.  Pastor Sarah asked the council to read the final two chapters (18 and 19) for the November meeting.
Minutes from Sept. 11, 2024:  Sara Meyers made a motion to approve the minutes from September as written and Betsy seconded the motion.  The motion carried.
Treasurer’s report:  Carla presented her treasurer’s reports for August and September 2024.  Topics discussed included a percentage increase for the employer contribution to fund the pension for 2024 that is recognized by Portico, possibly removing the un-categorized items from the report, monies received via the Blue Springs Theater group, and payment for the new church sign above the entry door.
Old Business:
a) Vanco Update:  Carla said she and Jean had a training session on Vanco on 10/10/24 with one more training day to come.  Carla thought a QR code in the bulletin and/or website would be helpful to members wishing to use this service.  The new program will make it easier to designate giving to more accounts such as Angel, Education, and others.  Carla thought that Jean would be able to merge the current accounts into the new program.
b) AED:  Pastor Sarah said we are waiting for a possible grant for the purchase of an AED.  Tonya Hamilton spoke to someone at her work to provide a bid for comparison.
c) Movie: “Hot Times in the Heartland”:  Betsy said the advertising for our church presentation of the movie has gone out.  The church will host the movie on November 3rd at 1:00pm.  We will serve light refreshments during an intermission.
New Business:
a) Coffee with Council for October:  Betsy would like to have Coffee with Council on Sunday, October 20th, and Jean will send out an email reminder.  Topics to be discussed will be the budget, representatives to the next synod assembly, and consideration for another parking lot sign.  Pastor Sarah suggested discussing the pledges and a reminder for attending the movie “Hot Times in the Heartland”.  Pastor Sarah said to ask if there is any interest in seeing a move about Dietrich Bonhoeffer.  Due to the holidays and other events, there will be no coffee with council meetings in November and December. 
b) Mr. Jeff Fox is planning to speak to the congregation on January 19, 2025 during coffee with council regarding homelessness in the Blue Springs and Independence area.
c) Blue Springs Chamber of Commerce luncheon for November:  Betsy said we will skip this luncheon at this time.
Reports:
a) Pastor’s report:  Written report.  
b) President’s report:  Written report.  Betsy said Phil Gross has planted two new trees to replace two that were cut down at his own expense.  Phil, Anne Lee, and Paul are addressing some of the bushes behind the building on the west side as to whether to prune way back or replace.  Betsy said she is still preparing thank you letters from the Council.
c) Worship and Music:  Sara said the bell choir may be performing on Reformation Sunday on October 27th.  She said the new Paschal candle is too large to fit in the new candle holder and we may need to purchase a new candle slightly smaller in diameter.
d) Property:  No report.
e) Learning and Youth:  Betsy said Heather sent a written note saying the youth shouldn’t need any changes to their budget for 2025, and if there are any funds that haven’t been used, it would not be necessary to have a line item for the youth for 2025.
f) Stewardship:  Betsy said they are improvising the Temple Talks this month.  Jean has ordered some envelopes for offerings and Joyce Cutbirth and Anne Lee have agreed to count the pledge cards.
g) Community Life:  Flavia said there is a sign up sheet for the upcoming Potluck meal for October 27th.  She said she and Linda Bird attended a ELCA women’s luncheon on October 12th from 10 am through 2:30 pm at Lord of Love Lutheran Church in Belton with several speakers.  Flavia said the luncheon was very informative about the process to become a US citizen, and she spoke of opportunities for helping which includes busing, child care and youth mentoring.
h) Witness:  Betsy said the new sign over the entry doors is up and she has already had some complimentary comments regarding the new sign.
2025 Budget:
The council discussed the current 2024 budget as to determine the 2025 budget.  Topics discussed included the following:
· Construction balloon payment due next year in the approximate amount of $11,000.00.
· Add a line item for the Lutheran Disaster Response Fund and World Hunger Fund.
The entire budget was reviewed which includes Administration, Benevolence, Building/Property, Community Life, Education, Pastoral Ministry, Witness, and Worship.
After discussion, Sara made a motion for Carla Girkin and Betsy Reese be authorized to access, make changes, and be signers for the safe deposit box.  Flavia seconded the motion.  The motion was put to a vote and it was unanimously approved.  The bank will need a copy of the minutes showing the approval for Carla and Betsy to be authorized to do these actions.
With no further business to discuss, Betsy adjourned the meeting at 3:10 pm.
Respectfully submitted,
Paul Blixrud, Council member secretary
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