GLIDE RURAL FIRE PROTECTION DISTRICT
Meeting of Board of Directors
MEETING MINUTES
February 4t" 2026
This meeting was called to order by Don Kidd at 6:30 pm.

Board Members present: Don Kidd, Christy Hall-Scheufele, Eric Riley via Zoom, Ashley
Hicks via Zoom

Board Members absent: Stan Spencer

Also present: Ted Damewood, Kris Wood, Chip Clough, and guests

This meeting was broadcast on Zoom for remote public access.

MINUTES:

Christy Hall-Scheufele made a motion to approve the minutes for the January 7th
2026 Board Meeting. The motion was seconded by Eric Riley. The motion was
carried.

FINANCIAL REPORT:

Everyone present looked over the financial reports for January 2026.

e Business as usual

*Tax deposits (without interest) totaled $61,480.03 for month of January 2026. Of this,
$46,505.59 was for the General Fund, and $14,974.44 was for the Debt Service Fund.

Total expenses for the month of January were $36,984.13 including:
e $67,561.59 paid from the General Fund, including:

o Payroll/Liability Expenses

o $2,000 Neuner, Davidson & Co for the Audit

The account balances as of January 2026 were reported as follows:

General Fund Savings & Petty Cash:$  347,992.74

General Fund Checking: $ 122,969.13
Apparatus Fund: $ 34,208.29
Building Construction Fund: $ 107,212.42
Building Debt Service Fund: $ 122,356.98
Water Supply Fund: $ 8,345.98
Equipment Replacement Fund: $ 84,709.92
EMT Memorial Fund: $ 10,699.90

Christy Hall-Scheufele made a motion to approve the January 2026 financial
reports. The motion was seconded by Ashley Hicks. The motion was carried.
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CONTRACT REVIEW BOARD:

OLD BUSINESS:

e Ted Damewood: Update on Bricks Project, still pending a new installer.

NEW BUSINESS:

¢ None at this time

TRAINING OFFICER’S REPORT:

e Ted Damewood: Discussed the DPSST Pilot Program for the Support Personnel. We
were the guinea pigs and three of our students finished the 32 tests ran on Saturday
and Sunday Jan 315t 2026-Feb 15t 2026.

ASSISTANT CHIEF/ RECRUITER’S REPORT:

Report provided at meeting

FIRE CHIEF’S REPORT

Run Reports

54 current calls as of 1/31/2026, 8 calls above last year

Other Items

Reports provided at meeting

COMMUNITY INPUT:

Dave Davis:

o Inquired about the radios. What do we do with the old ones. Ted
Damewood replied, we keep them as we were unable to order enough to
cover all operators in each vehicle.

o Inquired about a fireworks show and BBQ. Ted Damewood replied that we
used to with the churches but due to insurance costs and safety concerns
(per Dennis M.) this is not something we have done in many years. We
can look into it again.
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Suggested Next Meeting:

Wednesday March 4" 2026

Christy Hall-Scheufele made a motion to adjourn this meeting of the Board of
Directors. The motion was seconded by Eric Riley. The meeting was adjourned at
6:48 pm.

Don Kidd, Board President Stan Spencer, Vice-President
or Christy Hall-Scheufele, Board Secretary/Treasurer
or Eric Riley, Board Member
or Ashley Hicks, Board member

Page 3 of 3



