WEAVERLING:
I call to order the Second State Council Meeting for 2018-2019.  We will have singing of “America” led by Governor Patrick Laham, Pledge of Allegiance to the Flag led by Governor Reland Cole, and the Invocation by Governor John Burns.

WEAVERLING:

Roll Call of State Council.  All present.
 Introduction of Vice District Governors, 3 present.
Introduction and remarks by Past International Family.  
WEAVERLING:
I would ask for adoption of the agenda.

COLE:


K. I move we adopt the agenda as printed.
BURNS:

A. I second the motion.

WEAVERLING:
Any discussion?  Motion carried 3-0.  Parliamentarian report by PDG Chris Bauer.

BAUER:

The State Council meeting will be held in accordance with the Constitution and By-

Laws of Lions International and Multiple District 17 of the State of Kansas.  Roberts Rules of Order will also be followed.  If anyone in the audience desires to address the meeting, they must first be recognized by the Council Chair and then come forward and use this microphone.  All comments will be held to three minutes or less, and I will give you a signal at approximately 2 1/2 minutes so you can conclude your remarks.  

WEAVERLING:
You have all received the minutes of the Second State Council Meeting.
LAHAM:

N. I move we approve the minutes of the Second State Council Meeting.
COLE:


K. I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.  
Treasurer’s report presented by State Treasurer Hans Neidhardt.

COLE:

K. I move to accept the Treasurer’s report as written.

BURNS:

A. I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.   District Governors reports K-A-N.

District K – Reland Cole, District Governor

On August 25th we had our first Cabinet Meeting, Diana Baumann was voted in as our 2nd VDG.  She holds positions of District Secretary, Regional Zone chair, and now 2nd Vice.  She will do a good job.  
We had a good turnout of the Zone Chairs at the cabinet meeting.  We had a quorum.   As of October 26th we have 76 clubs with two of clubs failing.  Membership is at 1472.  That is down from the last council meeting by 24 members.  We will try to combat this decline of members, by having Membership Training courses starting soon.  We have been waiting until the farmers finish with their crops, before starting, to get the maximum amount of members to attend the training course.  We will also try to start up fresh, the clubs in Arlington and Dighton area. Where the two clubs have, or are, disbanding.  It has been a rough first quarter with membership.  We were aware of this possibly happening.  Same old tune, they need younger active club members to keep the club vital.  We plan for success in Arlington and Dighton and if we have it, I think it will be a good plan for other clubs with membership trouble.

Mentioned:

Four different locations in the District of 17-K were completed for New Officer Training/Zone Training.  Completing a goal.

More details about the Membership Recruitment Training later this year.

District A – John Burns, District Governor

I am excited and looking forward to serving as District Governor this year. I want to thank all the Zone chairs and district chairpersons for staying with me and also to the new officers that joined us this year.

We gained 253 new members last year and one of my goals is to induct 300 new members this year. We lost 261 members but another of my goals is to not exceed 100 drops this year. I know that is a tall order but if we make our meetings and projects interesting and productive, we will retain the members we have and gain new members. Presidents and Zone chairs need to work together to exchange ideas 
as to how the clubs can support the district membership goal. LCI has several publications 

to help clubs grow, prosper and serve their communities.

My goal is to start at least one new club with 20 charter members hopefully by the end of this calendar year or at least by the end of June, 2019. 

Our new International President, Gudron Yngvadottir's theme is "Beyond the Horizon" and that is where we need to be looking, within our district, clubs and ourselves to reach out to more and more people who need our help around our cities, country and world. 

Another goal of mine is to increase the percentage of women members in our district to 35%. Our Global Action Team will work together to develop programs and strategies to help us increase the number of women members. We need to dispel the belief of some people that our Lions clubs are for men only. 

My emphasis and my teams' emphasis along with Lions International this year will be on increased giving to LCIF and Diabetes Awareness. 

We will also be continuing our other four service initiatives which are Pediatric Cancer, protecting the environment, relieving hunger and sharing the vision. 

We will be offering training sessions for new and continuing officers over the next couple of months over different areas of our district. 

My theme for this year is "Together We Kan", I know with everyone's help and commitment we can accomplish our goals and move our association forward. 

District N – Patrick Laham

First, I want to say how proud I am of our District.  Lions Clubs International reflects 74 Clubs in District 17N.  There are 1580 Lion members recorded in District N as of this morning.  There are no status quo clubs at the present time, and, although each Club has its own unique set of problems, I know of no Clubs that our leadership team considers to be problem Clubs at this time.  For the year, we have added 52 and dropped 37 for a net gain of 15.  For this month, we have added 17 and dropped 4 for a net gain of 13 members. 

With all due respect to my Governor colleagues, I believe that I have the best Leadership Team in the MD, the best Zone Chairs, and the best Committee Chairs.  This has been a TEAM effort to record this kind of numbers considering that we lost 139 members and 5 Clubs at the end of last year.  This has indeed, been a Team effort.  So far this year, our Leadership Team has visited nearly 50 of the 74 Clubs, and November looms large as a very busy month.  Visits are scheduled into the New Year.

To date, four issues of the District N Governor’s newsletter have been posted and distributed to members of District N and other interested Lions.  Also, three mid-month “blasts” have been posted, which included timely information for the membership.  

I do have one regret so far this year, and that is that I was unable to attend the USA/Canada Forum due to a death in the family, and related family issues.  We were all signed up and prepared to attend when these issues all hit at once, and regretfully we had to cancel our plans.

We completed our First District Cabinet meeting in Wellington on August 18.  There were over 50 Lions in attendance.  I was totally stunned by that number, but really overwhelmed with our Cabinet Installation. All of our Zone Chairs, District Officers, and District Committee Chairs were sworn in as a TEAM by PID Ed McCormick.  It was a wonderful occasion, and the first ever such installation that I know of in MD 17.  This event created a very cohesive TEAM that is working very well for the benefit of our District.  I know that PID Ed enjoyed this occasion as much as we all did, and we were honored to have him install all of our wonderful Lions to their positions within the Cabinet.  Thank you PID Ed.  
Another exciting part of the day was visiting the Panhandle Railroad Museum just a couple of blocks from the meeting place.  Within the Museum is a Lions room which is dedicated solely to display of Lions memorabilia from around the area.  I heard many nice comments about the museum and the Lions Room.  I want to thank the Wellington Lions Club for leading the way for this event.

We are getting ready for our Second Cabinet meeting in Benton on November 10 at the Circle Middle School in Benton. It will be hosted by the Benton Lions Club. There are going to be some special activities such as a glass blowing demonstration, a tour of the Benton, KS Lions Building with a model train event going on inside the building, and a One Stop Christmas Shop event at the Benton Church.  We will also be judging our District Peace Posters at this event.  Information is contained in the District newsletter, and you are all invited to attend. We are going to have a great time!

Third District Cabinet meeting, February 9, 2019, location, TBA, Emporia, KS

District N Convention, April 12, 13, 2019, in El Dorado, KS. There may be a location change from the previously announced site.  Stay tuned for information on that.

Fourth District Cabinet meeting, June 8, 2019, location TBA, Independence, KS

Goals:

I have 6 goals for District N this year.  Two goals each for Leadership, Membership, and Service.  They are as follows:

Convey and communicate the International President’s platform, LCI’s 5 Global Causes, and the District Governor’s goals to all Lions in District 17N throughout the 2018-2019 Lions year.

Plan and conduct four training opportunities for Club Officers and Zone Chairs in District 17N by October 1, 2018.  We have had 2, and GLT Helen is exploring additional sessions, especially for the Club Secretaries. 

By June 30, 2019, District 17N will add 100 members, to include reinstated, transfer, and new members.  As of this morning, we had added 52, over halfway to our goal.

By June 30, 2019, District 17N will attain a percentage of 35% female membership.  As of last report, we have attained 29%.

By June 30, 2019, 40% of Lions Clubs in District 17N will have contributed to Lions Clubs International Foundation.  IPDG Indra Phillips and PDG Bill Kincaid have both attended the training for Campaign 100, and will be sharing that information with the Leadership Team and the membership.

By June 30, 2019, 50% of Lions Clubs in District 17N will have conducted a program or event, related to Diabetes Awareness.  November is World Diabetes Month and November 14 is World Diabetes Day.  My Leadership Team has been encouraging Clubs to have an event or program especially in November, and they have been asked to report that activity on MyLCI.  We have also asked for photos and articles for the Newsletter about these events.

Health of the District:  The health of the district is getting better.  After losing 5 Clubs last year, we have renewed our efforts to connect with every Club in the district.  We are looking for ways to be of service to the Clubs, and are making a good effort to communicate through our District newsletter, phone calls, emails, and text messages.  We have a great District web site maintained by Lion John Scovill, and we are offering to link Clubs who only have Facebook pages to our District Web Site so that they can more easily publicize their events and their stories to Lions everywhere.  We are exploring some new ideas for further growth, possibly in the areas of Cyber Specialty Clubs and Leo Clubs. A brainstorming session was held at our First Cabinet meeting to identify some areas for expansion.  A new Club workshop is being planned for some time after the first of the year.
We have a lot going on in District N, and I am so proud to be leading my District.

WEAVERLING:
Audit Committee by PCC DeAnne Heersche.

Written report sent online.

Committee Members:  PCC DeAnne Heersche, PCC Elfrieda Funk, Donna St. Aubyn

Approved audits for 2016-17 to date:


MD 17


Kansas Lions Band Foundation


Mid-Winter Rally

Audit Committee SOP Review:

(Appears on 8-11-18 minutes)

Recommendation:  Delete the Physical Checks section (first paragraph on page 2) of the SOP.

Rationale:  The committee does not do physical checks of major items of inventory for each committee, foundation, and line item.  

(Decided at 10-27-18 meeting)

Recommendation:  Eliminate Account Balances section (second paragraph on page 2)

Rationale:  The committee does not do independent checks on account funds and deposits.  The work of the committee is explained correctly in paragraph 3:  Income and Expenses

WEAVERLING:
 Budget & Finance report by PDG Dan Funk.
FUNKE:

Written report.

The Budget and Finance Committee meet of Saturday this weekend.  We reviewed the financial report that was provided by PCC Hans.  We greatly appreciate the time effort that Hans gives to our Multiple District.

The committee heard from PDG Terry Weldon about the need for additional funds for GMT.  The committee discussed the issue and then recommended that he use money allotted for extension in each district by the MD.

LCIF Chair Michele Hufferd expressed concern that each district has 2 LCIF Co Chairs in each district but only one was being paid for by LCIF.  The committee discussed the situation and recommend that all LCIF Funds be used first and then to use travel funds allotted to the LCIF Committee for travel experience.

No action is required by the committee at this time from the Council of Governors.

Constitution and By-Laws and Historical reports by PDG Chris Bauer.

BAUER:

Written report
The Historical report is the letter I sent to all clubs.

Club President or Secretary,

In 2019, Kansas Lions will be celebrating our 100th birthday!

Part of the celebration will be a presentation at the State Convention, May 30 – June 1, 2019.  The presentation will include archival material of the history of Multiple District, 17 Districts, and Clubs.

We need your help!

We would like to have copies of photos, newspaper articles, event flyers/posters, club charters, awards, etc.  If you photograph or scan the items, please save them in JPEG format.  

You can try emailing the copies or put them on appropriate media and mail to us.  If you can’t do either, please contact PDG Chris Bauer to discuss how to transmit them by other means.  PLEASE, TRY TO IDENTIFY LIONS IN THE PHOTOS.

We would like to have some items no later than December 20th, so we can make a sample of the presentation to show at Mid-Winter Rally in late January.  Other items may be sent later for the final presentation.  

Please email to PDG Chris at lionchris@sbcglobal.net or mail to 924 North 11th, Humboldt, KS 66748.

Thanks in advance for your contributions.

BAUER:
Constitution & By-Laws.   Written report.

The committee meeting was called to order by 2VDG Chris Bauer at 8:00 AM.  Members present were Lion Mike Sundstrom, Lion Vania Castro, IPDG Randy St Aubyn, DG Reland Cole, and 2VDG Chris Bauer.  Guests included Lion Margy Sundstrom, PID Bill Phillipi, Lion Elwyn Maneth, and Lion Earl Cregger.  Thanks to Lion Vania for taking notes.  

The committee reviewed the constitution and by-laws report from the August 12th meeting.

Reviewed and approved up-dates for the following SOP’s:  1.09 Global Leadership Team (GLT), 1.10 Global Membership Team (GMT), 1.12 Global Service Team (GST).  In all three SOP’s we clarified how the committee was appointed and lengths of terms.  

With the appointment of a Historical Committee at the last council meeting – a Historical Committee SOP has been developed, reviewed and approved by the committee.

Were notified by the respective committees that the following SOP’s are still being worked on:  

1.04 State Convention Committee, 1.08 Long Range Planning, and 2.02 Mid-Winter Rally Committee.
Reviewed the SOP Index for additional SOP’s to review.  Other SOP’s identified for review are 1.11 Environmental Committee and 4.05 Kansas Lions Foundation.

The committee reviewed the attached Constitution and By-Laws changes. (See back)

After reviewing the above items the committee directed 2VDG Bauer to take the recommendations to the Council of Governors for final approval.

Constitution and By-Laws changes.
[image: image1.wmf]By-Laws Changes

ARTICLE X

Kansas-International Committee

SECTION 2.  This committee shall consist of one member from each District, who shall be a past District Governor in good standing of a Club in good standing, appointed or re-appointed by the respective District Governor prior to the first State Council Meeting and any Past International President and Past International Director residing in and in good standing within Multiple District No. 17, as ex officio members.  The Chairperson of the Kansas-International Committee shall be selected by a majority vote of said District committee members.

SECTION 5.  The Kansas-International Committee shall meet at the discretion and call of the Chairperson or at the request of the majority of the any four (4) voting members.  A majority of the total voting membership of the committee shall constitute a quorum.

ARTICLE VI

State Council Committees

SECTION 6.  The following State Council Standing Committees shall may be appointed by the Committee on Committees:

Add (9) Global Service Team (GST) and (11) State Publications





(1)  State Convention





(2)  International Convention





(3)  Budget and Finance





(4)  Constitution and By-Laws





(5)  Long Range Planning





(6)  Historical      





(7) Global Membership Team (GMT)





(8) Global Leadership Team (GLT)





(9) Global Service Team (GST)





(10) Public Relations





(11) State Publications

In Constitution ARTICLE XII Alignment and In By-Laws ARTICLE IX Amendments  

SECTION 3. AUTOMATIC UPDATE: When amendments to the International Constitution and By-Laws are passed at the International Convention, any amendments that would have an effect on Multiple District 17 Constitution and By-Laws shall automatically be updated in this said multiple district constitution and by-laws at the close of the International Convention.  In addition, when the Lions Clubs International Board of Directors approve mandatory changes to the Multiple District Standard Constitution and By-laws they shall automatically be updated in this said multiple district constitution and by-laws.
WEAVERLING:       
You have heard their requests.

COLE:
K.  I move to approve the SOPs requested and add the word may instead of shall in the first sentence of Section 6 of Article VI.
BURNS:
A.  I second the motion.     
WEAVERLING:
Discussion?  Motion carried 3-0.

LAHAM:
N.  I move to have the Constitution amendments placed on the ballot at the 2019 State Convention Business Session.

COLE:
K.  I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.          
 Environmental report by Marla Larison
M. LARISON:                  Written report.

The Photo Contest was discussed and it was mentioned that the word needs to get out in the newsletter, email and anywhere it will reach the rank and file Lions.  Posting a link to the rules will not reach all Lions.

Judging is left up to the districts but it was suggested that if a professional photographer does their judging it should be made known these are amateur photographers participating.  Districts will have one winner per category for a total of 5 photos.  Categories are as follows: Animal Life, Plant Life, Urban or Natural Landscape and Weather Phenomenon.  An additional category of Environmental Service Projects does allow people in the photos.  The group discussed the rules for this year and it was suggested that since it was a Kansas contest that we could alter those next year however the committee wanted.

Photos are to be brought to Mid-Winter Rally and will be affixed to poster board by category for judging.  It was suggested to mix up the photos and not list the districts in order by Lion Louise Greenberg.  Due to the number of winners a certificate will be presented and Lion Chris volunteered to print those certificates.

The group was asked if any were using MyLion or MyLCI to enter service projects.  Lion Chris mentioned that a new website was coming and it might straighten out some of the issues.  It was also mentioned that information posted on one site would not be available to the other at this time.

Since it would be impossible to start another Environmental Contest to recognize clubs for their service projects it was decided to wait until our reporting changes were complete.

In further discussion Lion Chris mentioned that it had been some time since the Environmental Committee SOP has not been updated.  He will provide those to the Chair and Co-Chair for review and will be sent back to the Constitution & Bylaws committee for their review at MWR.
WEAVERLING:       
International Convention 2019 report by PCC Linda Leander.

LEANDER:                          Written report.

REGISTRATION FORM: Please see attached registration for information. 
Registrants receive an official name badge and souvenir medallion; official convention program; one ticket for the International show. Also, travel tips are attached.
EVENT SCHEDULE runs Friday, July 5, 2019 – Tuesday, July 9, 2019 
(See attached event schedule which is subject to change).

HOTELS DESIGNATED FOR KANSAS LIONS: (Cost Plus taxes)
   HOTEL NAME        COST PER NIGHT FOR DOUBLE     MILES TO MICO-MILANO CONGRESSI
IH Milano GIOIA                        US $188.32                                             4.2

Crowne Plaza Milano City        US $192.23


                     2.9

Holiday Inn Garibaldi Hotel     US $184.04                                                1.9

  **Ken and Linda Leander have registered at the Holiday Inn Garibaldi Hotel (Not confirmed yet).

DGE Hotels: Atahotel Expo Fiera and NH Fiera Hotel

TENTATIVE SCHEDULE FOR KANSAS: 

Friday, July 5, 2019 – 6 p.m. (1800) meet at Holiday Inn Garibaldi Hotel for dinner in dining area. If you do not want to eat there, please just meet for updated Kansas schedule. The DGEs (Baughman, Hentges, and Larison) will have a celebration banquet at the MiCo Gold Plenary Rm.

Saturday, July 6, 2019 – Parade starts at 10:00 (Need to assemble early for Parade Assembly).

Please follow the attached tentative event schedule for Milan Italy information (May Change).

See attached Garibaldi Hotel Pictures (These are a sample of the quality of the hotels in Milan for the Kansas delegation: Pic #1 Night; Pic #2 Day; Pic #3 Lobby; Pic #4 Dining Area; 

Pic #5 Bar and Lounge; and Pic #6 Breakfast.

Please refer to the LCI website for more 2019 Milan Italy LCI Conference information at http://lcicon.lionsclubs.org/EN/index.php
WEAVERLING:
GMT/GLT reports by PDG Terry Weldin, PDG Craig Donecker and PID Bill Phillipi.
DONECKER:
MD GLT report by PDG Craig Donecker.
Written report.

In the area of MD – 17 Leadership we have completed another training session with the 2017-2018 1st & 2nd Vice District Governors earlier this weekend. The 1st Vice District Governors received information about setting goals and building a productive team for their year of service in a two hour session. The second VDGs covered a group of training modules required by LCI that will give them the tools and resources needed to serve the Lions of their districts during their terms. We will have yet another training session with each group during Mid-Winter Rally and the annual District Governor Elect Training will be held this spring at the State Office in Wichita.  

As for district activities regarding leadership, District K reports that they held training for club Presidents and Secretaries. Additionally, on-line training tools are made available to Lions through the district web site. There was training held for Zone Chairpersons in conjunction with the first Cabinet Meeting. District A reports they have held Training sessions for club officers. Additionally, they report Zone Chairperson Training was held earlier this fall. They have also made training sessions available at their Cabinet Meeting. District N reports they have held training for club officers at different locations and times during the first quarter of the Lions year. 

As most of you know the International Board of Directors held their fall meeting earlier this month. At that meeting it was decided beginning 2020, at least 50% of the faculty for Regional Lions Leadership Institutes, such as our Great Plains Lions Leadership Institute, must be Faculty Development Institute OR Lions Certified Instructor Program grads. Beginning 2021, at least 75% of the faculty must be Faculty Development Institute OR Lions Certified Instructor Program grads. Beginning 2022, 100% of the faculty must be Faculty Development Institute OR Lions Certified Instructor Program grads. This means we will need more Lions willing to attend the FDI. This is a three day event that serves to develop and expand the number of skilled Lions need to plan and present training at the club, district, and multiple district levels. The next FDI is scheduled for January 19 – 21, 2019 in Reno Nevada. Application deadline is November 5th.  So if you are interested, or know of a Lion that might be, get the application in now. 

WELDIN:
MD 17 Global Membership Team Coordinator Report
LCI Club Health Assessment of October shows District 17 N with a plus 2 for membership, 17 A with as many drops as new members and District K with more drops than new members.

LCI has established a system composed of on-line yearlong plans and progress reports to go along with the District Governor’s SMART Goals.

LCI has a new system for encouraging service minded individuals who are not yet Lions Club members. It is indicated that weekly totals are sent to the MD GMT to be distributed to the individual districts where the inquiries originate for processing.

Each District GMT has an opportunity to earn $250 from LCI for use towards increasing membership by completing approved courses on the Lions website.

Each District should plan a New Club Development Workshop this year. 

PHILLIPI:

We all know Service is what Lions do and we need to focus on more service within our communities.  Each Club will be working on its own service project.
WEAVERLING:                   K-I report by PDG Tom Weatherd

WEATHERD:                       Written report.

Meeting opened by Chairman Tom Weatherd at 3:50 p.m. and he welcomed all in attendance.

After discussion of upcoming elections in district for a candidate for International Director, we will have the Special election at MWR for the state to endorse and that person will need to meet with the Budget Committee to find what resources are available from the K-I Committee.

After further general discussion with no further business, a motion was made by PDG Craig to adjourn.  Motion carried. 
WEAVERLING:

LCIF report by PCC Michele Hufferd.
HUFFERD:                

Written report.
As of September 30, 2018, our numbers are as follows: 17K has $4,215.00 in reported donations. Their goal for 2018/19 is $60,280. 17A has $3,392.00 in reported donations. Their goal for 2018/19 is $73,440. 17N has $1,295.00 in reported donations. Their goal for 2018/19 is $62,600. 

Our overall state-wide goal for 2018/19 is $196,320.00. We have had $1,000.00 in nondistrict donations, bringing our current state total to $9,902.00. The numbers for the last six years were: 2012-2013 - $37,794.88 2013-2014 - $49,236.37 2014-2015 - $38,526.06 2015-2016 - $38,071.09 2016-2017 - $49,462.91 2017-2018 - $64,622.98.  Campaign 100 has begun. 

After determining that the first goal they provided may have been too high for the Constitutional area, they have decreased the goals to those shown above. To reach these goals, each member needs to pledge to donate $40.00 a year, or $3.33 a month! This should be a very attainable goal. That is less than one Starbucks coffee a month. 

We are also asking clubs to become “Model Clubs”, which means the club pledges to donate a minimum of $750.00 per year/per member. This can be through individual donations, club donations, matching funds, corporate donations and fundraising.

If you are interested in becoming a model club, please contact your multiple or district coordinator. 
MD Coordinator: PCC Michele Hufferd, 107 S. Julie Street, Louisburg, KS 66053 
17K Co-Coordinator: PDG Kathie Bell, P.O. Box 1963, Dodge City, KS 67801 
17K Co-Coordinator: PDG Don Kiehl, 404 W. 8th Street, Goodland, KS 67735 
17A Co-Coordinator: PDG Daryl Stone, 122 E. 5th, Minneapolis, KS 67467 
17A Co-Coordinator: CC Debra Weaverling, 127 Hampton Ct., Lansing, KS 66043 
17N Co-Coordinator: PDG Bill Kincaid, 910 E. Kelly Avenue, Augusta, KS 67010 
17N Co-Coordinator: PDG Indra Phillips, 10609 E. Fawn Grove, Wichita, KS 67207
 
WEAVERLING:


Lions Health Programs by Vern Failor.   
	November is Diabetes Awareness Month and November 14 is World Diabetes Day. One way your club could participate in one of LCI’s core missions is to plan and hold a “Strides: Lions for Diabetes Awareness” event.


	


	What is a Strides event? It is a highly visible, family-friendly activity that combines fun with service. It is an effective way for your club to engage and empower your community in the fight against diabetes while showing your support for those living with the disease.
﻿
Strides promotes the importance of healthy exercise for people with diabetes or those at risk for developing the disease. A Stride event can include walking, cycling, running and even dancing!
What is a Strides event? It is a highly visible, family-friendly activity that combines fun with service. It is an effective way for your club to engage and empower your community in the fight against diabetes while showing your support for those living with the disease.
Strides promotes the importance of healthy exercise for people with diabetes or those at risk for developing the disease. A Stride event can include walking, cycling, running and even dancing!
The Lions Clubs International website has a wealth of information on how to organize and hold a Strides event. Here is a link that includes a sample press release and registration form:https://tinyurl.com/ycynpxbj.
Lions Fight Diabetes is a Facebook group world-wide that helps with seeing projects with other Lions.  Anyone can join, it is worth seeing what other Lions are doing.  Lion Marilee Kadar from LCI post a large amount of material about Diabetes on this page.

American Diabetes Association has 2 Diabetes Camps in Kansas and I would like to get District 17 K & N involved in these camps.

Kansas Yellow Dot program is still working just contact Lion Vern for information.


	


Dist. K Lion Rozie O’Brian


irishrozie@hotmail.com

620 585 6526

Dist. A Lion Vern Failor


vlfailor@gmail.com


785 272 6102

Dist. N Lion Marge Zakoura-Vauaghn
marge@zakoura-vauaghn.net

316 684 3256

Lion Elaine Badger



elaine@tbadge.net 


785 410 3736

WEAVERLING:


Long Range Planning by PCC Helen LeBlanc.
LeBlanc:



Written report received.
The Long Range Planning committee met at 2:30 pm on October 26, 2018.  Those members attending: Ron Weaverling, PCC Beverly Nichols, PID Ed McCormick, PCC Jess Larison, PDG Chris Bauer and Donna St. Aubyn sitting in for her husband.  We also had additional guests in attendance.

We began by discussed retention and extension of members.  We lost quite a few clubs last year and the best was to grow is to charter a new club. The committee decided that we should present to the Council of Governors that each district charter one new club for this Lion year.  This can be a Charter Club, Branch Club or Specialty Club.

At the previous State Council Meeting held on August 11, 2018, PCC Helen LeBlanc brought forth a suggestion to the Council of Governors that we may need to delete the October State Council meeting.  We have not heard from the Council of Governors, so she will bring this suggestion to the Council of Governors again and request an aye or nay to the suggestions.

PCC Helen LeBlanc suggested that if any of the committee members have any suggestions or ideas that they would like to discuss at the next Council Meeting, please let her know.

There being no further business, the meeting was adjourned at 3:00 pm.

BURNS:



A.  I move to retain the October Council Meeting.

LAHAM:



N.  I second the motion.

WEAVERLING:


Discussion?  Motion carried 3-0.
WEAVERLING:


Mid-Winter Rally 2019 by Tom Badger. 
BADGER:

Written report.
Lion Lela Gillispie and I have been working together to provide an interesting and informative program for the Mid-Winter Rally to be held in Manhattan January 25-27. 2019.

We have already confirmed speakers or entertainment for Friday evening and the Saturday morning breakout sessions.  We are still looking for the right speaker for thee Saturday Noon Luncheon.

Friday evening we will be entertained by the “Church Ladies.”  If you have not had the opportunity to hear these ladies, you will be pleasantly surprised.

Saturday morning will hear progress on the NBAF, National Bio and Agro-Defense Facility that is under construction at the north edge of the campus in Manhattan.

Since 2019 will see the 100th year for Lions in Kansas, we will also hear a presentation about the history of Kansas and the Manhattan area.

Mark your calendars to be with us in Manhattan!

WEAVERLING:
Public Relations by Diana Baumann.

D. BAUMANN:                                Written report.

In Attendance 

Lion Diana Baumann, State Secretary Linda McCormick, PCC Linda Leander, PDG Dan Funke, 2VDG Chris Bauer, PDG Neal Nichols, Lion Dorothy Herring (by phone), Lion Becky Funke, Lion John Scovill, and Louise Greenberg 

Getting the Word Out 

We started this meeting by reviewing the Letter to the Editor in the Kansas City Star written by PDG Neal Nichols. PDG Neal took the opportunity to write about Lions Club Knights of the Blind Crusade when the paper had an article about the teachings of Helen Keller in schools. It was both in the paper and online and is a great example of how we can help a large number of people understand what Lions do. Great job PDG Neal! 

We then discussed the Lions Elevator Speech. We have two great examples of this and will be working on getting each put on video that can be played on our District Facebook pages and websites. We are also going to do some Facebook Live sessions at Mid-Winter Rally when we will be asking people what being a Lion means to them. So be ready to give your version of what Lions mean to you! 

Zoom 

We successfully tested Zoom meetings. This could take the place of more expensive telephone/online meetings than what we use today and could save the state and our districts money. It will allow more users and voting by those involved through online polls. Next step will be to test at an actual meeting. 

Website/Facebook 

District 17-K now has the Facebook page live and is working on getting people to like and follow them. As the Governors visit clubs, they are asking members to take out their phones and like the page right away. 

Lions Dorothy Herring and John Scovill have done quite a bit of work on District A and N’s websites. They are looking very nice! Lion Jeremy Skrdlant has agreed to help set up an updated version of K’s website which will link to all the newsletters PDG Denny works so hard on and 2VDG Diana will help with content. Kansas is looking good!! 

Contests 

Rules and guidelines were presented for the state webpage and Facebook page contests. We will include web addresses offering information on how to set up their own website and Facebook pages as well. Clubs will have until April to turn in entries and the committee will judge them and award winners at the State Convention. We also decided to do a Newsletter Contest due at the same time. Newsletters continue to be an important way to get news out to members. The committee discussed all the members who do NOT have email addresses. We need to continue mailing newsletters due to the large number of members that rely on this form of communication. 

The rules will be finalized this week and sent out. Please help promote this and get your clubs to enter. 

SOP 1.07 

We reviewed SOP 1.07 once again. We want to be certain to include Web/IT people as well. The SOP covers all print and electronic media so we want to give newsletter, PR and Web/IT people the same opportunities to serve on the committee.
WEAVERLING:                    State Convention 2019 by Margy Sundstrom. 
SUNDSTROM:                       Written report.

We are going to have a great celebration at the State convention this year.  We will be celebrating the 100th birthday of Kansas Lions.

The convention will be May 30th through June 1st at the Double Tree by Hilton Hotel in Lawrence.

And back from popular demand, the Hula Hale O'KiaKahi Kumu Hula with Debbie Rommel will be performing.  If you saw this group at District 17A’s convention, you saw our own CC Deb Weaverling dancing.  She will be performing once again for us.  You do not want to miss this!
Come and help us party!
WEAVERLING:                    State and International Band by PCC Hans Neidhardt.

NEIDHARDT:                        Written report.

Lions your band committee remains very busy, not only working on the logistical needs for the 2019 Kansas Lions State Band camp, by also coordinating with the potential hosts for the 2020 band camp.  

We have been in direct contact with Dr. Tom Seddon, Director of Bands, Washburn University in Topeka. For those of you that have been around as Lions for many years, you remember that it has been a challenge to try and have a camp hosted by Washburn University.  This has been primarily due to the Sunflower Festival being held there during the same time periods as our State Conventions.  However, that event is now held later in June, so we do have an opportunity to facilitate the camp in Topeka.  

Some details still need to be worked out to ensure that the State Convention can be held in Topeka and all of the logistical needs can be met to support the band.  Lion Shari and I will schedule a campus visit sometime next spring.  Our backup plan for 2020 would still be Baker University if all the puzzle pieces do not come together.  

One can never say thank you enough.  Your club’s support, past, present, and future, makes our job as Band Committee Chairs very easy.  Without you, there would be no Kansas Lions Band program.  I will close my report with a quote from a famous person that some of you may know, Plato – “Music is a more potent instrument than any other for education, because rhythm and harmony find their way into the inward places of the soul.”

WEAVERLING:

State Office is doing great.  No problems at this time.
Kansas Lions Foundation report by President PDG Dan Funke.

FUNKE:


Written report.
The Kansas Lions Foundation meet this weekend at 7:30 AM.  The Foundation heard from all committees.  One deadline that is fast approaching is the Peace Poster Contest.  All entries must be to the State Chair by the end of November.  Governors should make sure that this is accomplished.

Quest is still being used by schools in Kansas.  PCC DeAnne has been accepted as a National Trainer for Quests.

The Foundation heard from the Alert Team about the financials of Eureka.  Currently the Grant is being finished and the paperwork is being sent to LCIF.

Lion Dan Funke has finished the Grant for a replacement trailer in the North part of the state.  He is consulting with Governors to see which district will be the sponsoring District for the grant.

A meeting will be held for all District Alert Teams online.  That will take place in November.

With no other action the Foundation recessed

WEAVERLING:

Kansas Lions Band Foundation by President Willie Tolle.

TOLLE:


Written report
The Kansas Lions Band Foundation held their second directors meeting on Saturday Oct 27, 2018 at the Holiday Inn Best Western. The minutes from the previous meeting were approved as e-mailed to the directors. The Treasurer’s report was given and approved.  It was resolved by vote that it would be acceptable for PDG Bill Stenfors, treasurer and PDG William Tolle, president to sign the checks due to changes in the banking laws.

A roll call was performed by signing an attendance sheet.

State office report:  

Per Council Chair Deb everything seems to be fine.

State & International band report: 

KMEA booth has been confirmed.  State Band next year will be at Baker University.  The following year will be a Washburn University per scheduling at this time.  It was discussed about making berets available for purchase for the band students but more information is needed as to the cost.  They are looking into the possibility of an International Band for Montreal in 2021.

Committee reports:

None

Old business:

1. We will again have a double half hog raffle with ticket sales starting at Mid-Winter Rally and the drawing being before the Saturday banquet at State Convention.

2. PDG Bobby Duvall presented two options for the new pin.  It was decided to include the 100 years of MD17 and incorporate it into a larger version of the current buffalo.

3. The web page has been updated to show PDG Bill Stenfors as the treasurer.

4. The brochure was again discussed, changes were noted and we will look again at Mid-Winter Rally.

5. The auctioneer has been secured for the Mid-Winter Rally auction.  We are still in need of quality items for the sale.

New business:

1. It was brought to our attention that our SOP needs review.  More discussion will occur at Mid-Winter Rally after all directors have been given a copy to review.
WEAVERLING:


Kansas Lions Sight Foundation report by Director Marla Larison.
M. LARISON:


Written report.
Treasurer’s Report – Electronically submitted

Finance Report – As of October 18th, all monies from Investacorp and Prime Capital have been liquidated and transferred to Ameriprise, Michael Berges, Financial Advisor.  Full report electronically submitted.

By-Laws - Changes to S.O.P’s for clarification pertaining to Sight Week have been sent to 2nd VDG Chris Bauer, State Constitution and By-Laws Chair.  These changes will also need to be made to the Kansas Lions Sight Foundation (KLSF) by-laws and sent out by e-mail two weeks prior to the Mid-Winter Rally KLSF meeting.  We will need to vote on changes at that time.  Full report electronically submitted.

Public Relations – Electronically submitted

Audio Reader (AR) – AR continues to sponsor fundraisers to help cover expenses to be able to continue to meet the needs of their listeners.  This year’s For Your Ears Only was the most successful to date grossing over $42,000 for AR.  These fund raisers will become increasingly important as the university announced a plan to zero out direct financial support for AR.  Full report electronically submitted.

Claude DeVorss Fellowship – The number of those honored with this fellowship remains the same as last report, 108.

Mark Doyen Used Eyeglass Collection - PDG Bernard and Lion Viola continue to collect, sort, and distribute recycled eye glasses.  Recently 140 boxes of regular useable glasses, approximately 400 per box, were sent to the Indiana Lions for further distribution.  PDG Bernard received from Indiana 25 boxes of “Readers” ready to be distributed in his barn at Scranton.  Anyone knowing of a group or club planning a “Mission Trip” please contact PDG Bernard for these readers.  They are here for your usage to make life better for individuals in under developed countries that we serve.  The sizes are 1.00/1.25/1.50/2.00/2.75/ & 3.00.  Full reports electronically submitted.

Kansas Eye Bank (KEB) – KEB sends a big thank-you to the Lions for providing screenings at the 2018 Kansas State Fair and inviting the eye bank to participate during the span of the fair.  KEB reports total number of referrals for 2018 - 1004, eligible potential donors for transplant – 336, domestic transplants – 206, and international placement – 115.  Full report electronically submitted.

KUMC – The Lions Club at KU Eye Clinic has provided 2 cataract surgeries since August and one more is scheduled.  They are working on trying to get the hospital to allow them to do 2 surgeries a month and think it might happen soon.  Eye clinics are still being held once a month for individuals with special needs and limited resources.  This clinic will work with individuals referred by Lions Clubs.  Full report electronically submitted.

KanLovKids (KLK) – This program has sponsored two clinics since August 2018.  The KLK brochure is being revised and they will bring a supply of them to the Mid-Winter Rally where they have asked to make a presentation.

Mobile Screening Unit (MSU) – Through the MSU we were able to provide free screenings to over 4,000 at the 2018 Kansas State Fair.  Our sincere appreciation to all the Lions and Schools of Nursing who helped make this a successful project.  With Lions Club International emphasizing Diabetes Awareness this year it is a great opportunity to sponsor the MSU in your community to promote diabetes awareness.  We are still looking for other funding as BC/BS Foundation of Kansas will not be continuing their funding support for the MSU past 2019.  Full report for the MSU and 2018 state fair electronically submitted.

Kansas Kid Sight – Screening numbers from July 1 to October 10 2018 for District K: 6 months to 6 years 1,693 screened with 220 referrals, others screened 2,985 with 304 referrals; in District A for the same period 6 months to 6 years 6,518 screened with 757 referrals, 7 years to 18 years 12,427 screened with 1,416 referrals, adults 176 screened with 12 referrals.  Complete report electronically submitted.

Sight Week & Fund Raising - PDG David Hentges reports very little money received to date for Sight Week.  Complete report electronically submitted.

Knights of Sight Pins – Nine additional pins have been rewarded since July 1, 2018.

Kansas Vision Coalition – The Kansas Vision Coalition Task Force met in Wichita in September.  The Kansas Vision Screening Guidelines are near completion.  Lion Dr. Anne and Lion Sylvia attended the Vision Summit.  Complete report electronically submitted.

Vision Service to Veterans – Lion Robert continues to look for funding for additional seminars for those with visual challenges and hard of hearing.

WEAVERLING:

Thank all of you for your reports and work this week-end.  

Any unfinished business?  
We have been asked to add the SOP for K-I Committee.

COLE:



K.  I so move.

BURNS:


A.  I second

WEAVERLING:

Discussion?  Motion carried 3- 0.

New business?  
We have been asked to appoint a Historical Committee to collect info from Kansas Lions for our 100 years of existence.  

COLE:


I move we appoint a Historical Committee with chaired by PDG Chris Buer.  Members from Districts representing, K – Denny Smith, A – Rick Dodson and N – Bernard Lee.

BURNS:

I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.

WEAVERLING:
We are adjourned.  Wishing all safe travels.
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