HENTGES:
VIRTUAL MEETING.   I call to order the Third State Council Meeting for 2020-2021.  We will have the Flag presentation by District Governor Chris Bauer and Invocation by District Governor Diana Baumann.
Introduction of State Council.  All Present

Introduction and remarks of Past International Family.  PIDs Phillipi, Young and McCormick present.
Introduction of First and Second Vice District Governors.  All present.
HENTGES:

I would ask for adoption of the agenda.

BAUMANN:

K. I move we adopt the agenda as printed.
DODSON:

A. I second the motion.

HENTGES:

Any discussion?  Motion carried 3-0.  Parliamentarian report by Mike Sundstrom.

SUNDSTROM:
The State Council meeting will be held in accordance with the Constitution and 
By-Laws of Lions International and Multiple District 17 of the State of Kansas.  Roberts Rules of Order will also be followed.  If anyone in the audience desires to address the meeting, they must first be recognized by the Council Chair and then come forward and use this microphone.  All comments will be held to three minutes or less, and I will give you a signal at approximately 2 1/2 minutes so you can conclude your remarks.  

HENTGES:

You have all received the minutes of the Second State Council Meeting.
BAUER:

N. I move we approve the minutes of the Second State Council Meeting.
BAUMANN:

K. I second the motion.

HENTGES:

Discussion?  Motion carried 3-0.  
District Governors reports.  District K…A….N.
BAUMANN:

District K.   Written report.

PANDEMIC!  Who would have thought when I accepted the position of Second VDG that I would be serving as District Governor during an International Pandemic!  That certainly was not even considered.  I started working toward goals and dreams right away.  Excitement grew up until the point that the International Convention was cancelled and the world changed forever.  Instead of all the goals set, I just worked on keeping my clubs together and going.  Training and teaching and providing ideas for adding members, doing service and holding fund raisers while keeping members safe.  And quite a few of these were during times that clubs were not even meeting.  Even more important is patting Lions on the back for achievements that others felt were impossible and offering that helping hand when needed.

Membership is down 35.  And quite a few were lost due to Covid.  Some by passing, others by losing jobs and moving away.  LCIF donations are down with only 19.5% of clubs donating out of an 80% goal.  Women members are up ½% to 27.5% with a goal of 33%.  But…there is still time to increase these numbers!

We had a goal of training ten new Guiding Lions.  Four have been trained with two more waiting and, yes, we will get the other four before the year ends.  We started the year with only one Guiding Lion.  We have held multiple NAMI meetings and are positioned to work toward new clubs as soon as it is safe to do so.

We have a goal of completing 600 service projects.  We have completed 394 with half the year left to go.  We want to serve 70,000 people and have reached 34,167!  We have 56% of our clubs reporting service with a lofty goal of 70%.  We are well on our way to meeting service goals.  Great job 17-K!

We held a Leadership Conference in November with a great turnout both in person and online.  We held the meeting in a brand new hotel with a room that had never been used.  We trained on how to Retain Lions to lower dropped member numbers.  How to sustain members through meaningful Service Projects and how to Gain members even during a Pandemic.  

In an effort to hold our District Convention, we have moved the dates to Friday, April 30th and Saturday May 1st.  Plan to come early Friday to join in on pre-convention activities throughout the day.  We will be able to tour the museum and will be eating there that evening while we listen to the dinosaurs roar!  Saturday training and meetings will be held at the new Hilton Garden Inn.  We will be presenting our Membership training again along with club presentations and of course brand new items that you will just have to come and see!

I was excited to visit a club the first week of January and look forward to getting back out on the road soon.  Clubs have held unique fund raisers and service projects.  I was excited to hear that more clubs plan to complete the 1st Responder District Project when it is safer to do so.  What a great project this has been for our clubs and our district!

If clubs can perform service and hold fund raisers while not meeting, just think what they can do in person!

DODSON:


District A.  Written report.
Date:  January 23, 2021
# of clubs in the District:  74




# of Lions (22 Jan):  1,521

Status Quo clubs:  None officially.

Problem clubs:  The only significant change from my last report was the loss of the Merriam-Shawnee Lions Club after the club served their area for 26 years.  There are other clubs that we’ve approached and offered assistance with recruiting, member satisfaction ideas, and reporting help, but there has been very little willingness to have us help. 

Net gain: 






Net loss:  37

Dates to remember in the District:  


a. January 30, 2021 – District Cabinet Meeting via Zoom.


b. April 9-10, 2021 – District Convention in Salina or Zoom.


b. May-June 2021 -- Virtual officer training.

Official visits to date:  23 plus 6 via Zoom.

Unofficial visits:  3 (Lawrence, Leawood, and Eudora) and Tescott’s 75th Anniversary.

To be scheduled:  12

District Goals:


1.  Charter 2 new clubs.  0 so far. 


2. Have a net increase of 175 members in existing clubs.  59 so far.

3.  Lose no more than 120 members in our clubs.  Loss 96 so far.

4.  60% of clubs that have a service project will report it in MyLion. 26 (35% so far)

5.  100% of clubs will contribute some amount to LCIF.  23 (31% so far).

6.  Offer leadership training for club officers NLT August 31st.  Done.
Health of District:

This hasn’t changed much since my last two reports.  Many clubs were starting to meet in person, then stopped or went back to virtual meetings during the recent holiday surge of the virus.  Almost every club I’ve visited has cancelled fundraisers and service projects.  As stated in my last report, some have adopted new service projects related to COVID relief.  The loss of fundraisers has, or will, significantly impact service that some clubs normally provide.  Some clubs are still being creative and modifying fundraisers such as having drive-by pick up meals or virtual events such as walks. 

We have not given up on starting a club in Edgerton or a club branch in Potawatomie County, but efforts did slack off during the holidays.

We are working with Districts K and N to refine virtual club officer training for Presidents, Secretaries, and Treasurers.  We’re also developing training sessions for club Membership Chairs and Zone Chairs.  These sessions should be conducted in May and June.  

PCC Deb Weaverling and I are planning a session titled “So You Want to be a VDG/DG” to be held this Spring.          

District activities have been rather cyclic depending on the severity of the virus.  After a slow start to the year, many activities started occurring, then slowed down again.  There was a resurgence as clubs conducted many of their traditional holiday projects.  I’m hoping that the spring brings new energy.

In order to have additional communication with members of the District, I’m starting a periodic blog on our District web site.  Some blogs will be general Lions topics, but most will be spotlighting information on every club in the district.  This should draw attention to the web site as well as providing another opportunity for members to interact with me.  I also initiated a Town Hall meeting earlier this month, and the next is scheduled for February 1st.  These are tentatively scheduled for the first Monday night each month.  
BAUER:


District N.  Written report.
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KANSAS LIONS STATE COUNCIL

December 31, 2020

BALANCE SHEET

ASSETS

June 30, 2020 December 31, 2020

Legacy Bank (Checking) 63,899.65             82,925.79                   

Legacy Bank (CD 84214-Admin) 61,417.65             62,031.95                   

Legacy Bank (CD 60044-Admin) 13,783.73             13,815.01                   

Legacy Bank (CD 83777-KI) 35,366.11             35,675.31                   

Legacy Bank (CD 83776-Band) 32,960.30             33,248.47                   

Total Assets

207,427.44           227,696.53                 

LIABILITIES AND FUND ACCOUNT BALANCES

Accounts Payable (Payroll Withholdings) -                      -                             

State/International Band Committee Account 34,681.48             34,695.94                   

Administrative Fund 71,302.53             86,245.18                   

Administrative Equipment Fund 4,143.26              4,686.75                     

International Convention Fund 26,817.93             29,880.57                   

Kansas - International Fund 45,614.08             47,227.68                   

Kansas Lions News Fund 3,176.95              -                             

GLT & GMT & GST 6,931.75              7,961.95                     

Mid-Winter Rally Fund 8,653.09              9,522.69                     

State Convention Fund 3,914.82              5,219.22                     

Yellow Dot Program Fund 2,191.55              2,256.55                     

Total Liabilities and Fund Balances

207,427.44           227,696.53                 

STATEMENT OF CHANGES IN FUND ACCOUNT BALANCES

BALANCE DUES OTHER FUND BALANCE

FUND ACCOUNTS June 30, 2020 RECEIPTS RECEIPTS EXPENSES December 31, 2020

Administrative 71,302.53         30,979.51             17,172.11             33,208.97                    86,245.18                  

Administrative Equipment 4,143.26           543.49                 -                      4,686.75                    

International Convention 26,817.93         869.60                 2,245.00              51.96                          29,880.57                  

Kansas - International 45,614.08         1,304.40              309.20                 47,227.68                  

Kansas Lions News 3,176.95           3,176.95                      -                            

GLT & GMT & GST 6,931.75           1,087.00              146.40                 203.20                         7,961.95                    

Mid-Winter Rally 8,653.09           869.60                 9,522.69                    

State Convention 3,914.82           1,304.40              5,219.22                    

Yellow Dot Program 2,191.55           74.75                   9.75                            2,256.55                    

Totals 172,745.96       36,958.00             19,947.46             36,650.83                    193,000.59                 

Number of Clubs to Date:
72


Number of Lions to Date:   On 1/1  1454
Status Quo Clubs:   0
List: 
Problem Clubs:   1

List:   Burrton
Members Gained:      81

Members Lost:     72

Net Change:    +9
NOTE: Of those 72 members we lost - 33 were in the month of December
Dates to Remember in Your District:
Third District N Cabinet Meeting - January 30, 2021 Zoom Only
17-N District Convention - April 16 & 17, 2021 Parsons 

Final District N Cabinet meeting - June 12, 2021 Humboldt
Official Visits to Date:    59 clubs for 72%
Goals: with 50% of the year complete
Leadership: Conduct two President, Secretary, Treasurer Trainings

Planning for a spring training sessions has begun.  50% of goal met.

Service: Have at 70% of clubs report a service project on MyLion 20 clubs or 28% or 40% of target goal
LCIF: Every club (or a member) contribute to LCIF this year     15 clubs or 21%
Membership: New members 144 - Average of 2 per club or 12 per month     81 members or 56%
Clubs: 5 new clubs (Mixture of Charter Clubs and Club Branches)     0%

However, with the Covid Pandemic worsening though the last several months, clubs not being able to meet, and limitations on the size of groups that could meet together, it was felt to adjust our goal to one new club.

Retention: 120 members - Average of 10 per month excluding deaths    72 members but 12 of those are Lions that passed away.  Our net loss then is 60 members or 50% of goal. or 50%
Health of District:
Best as to be expected considering….

Our Third District Cabinet Meeting is scheduled for Saturday January 30 The meeting will available on-line through the Zoom app. Plan to work harder on LCIF.  Members of the district cabinet and Past District Governors met via Zoom on January 5th and officially appointed Lion Lori Horton as Second Vice District Governor. 

HENTGES:


Thank you Governors.  Treasurer report by PCC Hans Neidhardt.

NEIDHARDT:

Written report.
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COMPARATIVE BUDGET REPORT

December 31, 2020

ADMINISTRATIVE FUND COMMITTEES - EXPENSE ANALYSIS

2020-2021 2020-2021 $ OVER/UNDER

ADMINISTRATIVE FUND COMMITTEES ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Audit 448.00               0.0% 448.00              

Budget and Finance -                     #DIV/0! -                    

Constitution and By-Laws & Parliamentarian 434.00               0.0% 434.00              

Enviromental (+$300 for pins approved @ MWR) 24.75                  562.00               4.4% 537.25              

Global Leadership Team 539.00               0.0% 539.00              

Global Membership Team 539.00               0.0% 539.00              

Global Service Team 924.00               0.0% 924.00              

Historical 182.00               0.0% 182.00              

International Convention 252.00               0.0% 252.00              

K-I 196.00               0.0% 196.00              

LCIF 960.40               0.0% 960.40              

LEHP  68.30                  540.00               12.6% 471.70              

Long Range Planning -                     #DIV/0! -                    

Mid-Winter Rally 112.00               0.0% 112.00              

Public Relations 1,640.00             0.0% 1,640.00            

State & International Band 448.00               0.0% 448.00              

State Convention 140.00               0.0% 140.00              

State Council   4,951.24             19,125.00           25.9% 14,173.76          

State Office 28,164.68            49,300.00           57.1% 21,135.32          

Administrative Fund Expense Totals

33,208.97            76,341.40           43.5% 43,132.43          

FUND ACCOUNTS - EXPENSE ANALYSIS

2020-2021 2020-2021 $ OVER/UNDER

FUND ACCOUNTS ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Administrative Fund 33,208.97            76,341.40           43.5% 43,132.43          

Administrative Equipment Fund 1,500.00             0.0% 1,500.00            

International Convention Fund (+$2500 for 2021 pins) 51.96                  6,000.00             0.9% 5,948.04            

Kansas - International Fund     10,000.00           #VALUE! #VALUE!

GMT/GLT/GST (GMT $203.20) 203.20                13,000.00           1.6% 12,796.80          

Mid-Winter Rally Fund 1,500.00             0.0% 1,500.00            

State Convention Fund  1,000.00             0.0% 1,000.00            

Kansas Lions News {Close Out of Acct} 3,176.95             -                     #DIV/0! (3,176.95)           

Yellow Dot Program 9.75                    200.00               4.9% 190.25              

Fund Accounts Expense Totals

36,650.83            109,541.40         33.5% #VALUE!

FUND ACCOUNTS - INCOME ANALYSIS

2020-2021 2020-2021 $ OVER/UNDER

FUND ACCOUNTS ACTUAL INCOME BUDGET % OF BUDGET BUDGET

Administrative Fund  48,151.62            66,826.95           72.1% 18,675.33          

Administrative Equipment Fund 543.49                1,050.00             51.8% 506.51              

International Convention Fund 3,114.60             4,430.00             70.3% 1,315.40            

Kansas - International Fund 1,613.60             3,195.00             50.5% 1,581.40            

GLT & GMT & GST 1,233.40             2,100.00             58.7% 866.60              

Mid-Winter Rally Fund 869.60                1,680.00             51.8% 810.40              

State Convention Fund 1,304.40             2,520.00             51.8% 1,215.60            

Yellow Dot Program  74.75                  100.00               74.8% 25.25                

Fund Accounts Income Totals

56,905.46            81,901.95           69.5% 24,996.49          

The information in this report is true, accurate, and complete to the best of my knowledge.

Respectfully submitted, State Treasurer Hans Neidhardt, 01/23/21


DODSON:


A.  I move to approve the Treasurer report.

BAUER:


N.  I second the motion.

HENTGES:


Discussion?  Motion carried 3-0.

Audit.   No report.  Chair DeAnne asks for those responsible to please send her for audits.

Public Relations report by Becky Funke.

Written report.

The committee met virtually on Monday, January 18, with committee members DG Diana Baumann from District K, Lion Sharon Teagarden-King from District A, and Lion Andy Taylor from District N. PCC Hans Neidhardt, webmaster for Kansas Lions was an invited guest.

The committee discussed the ambitious television campaign outlined at a December 10 meeting with representatives of the Newton Lions Club. Following that meeting, two sample ads have been shared with committee members. Two sample brochures were also shared for review by the committee.

The committee agreed to recommend to the council of governors that the PR Grant be used for the television campaign. The committee will assist in raising additional funding needed for the six-month campaign. 

Several related points prompted a lot of discussion. The committee identified several needs:

1. Print materials to support the television campaign.  Someone from the Newton Club has a source for        reasonably-priced printing.  DG Diana suggested that funding might be available through the LCI            membership grant. 

2. A template (Word document) for a brochure that local clubs could localize and print on their own.

3. How to collect leads generated by the television campaign and/or brochures.  There are a couple of          options available: 

a. The Newton club has created a website to collect contact information. 

b. Collect leads through the existing Kansas Lions website.  
      (Following the meeting PCC Hans has added a direct email link for prospective members to         make an inquiry to the website.)

4. How to handle those leads—who receives/responds to the email leads generated.  The consensus of         the committee was that leads would go to the state secretary, who would then forward to the DG for         follow-up

5. PCC Hans also suggested it would be easy to create a page on the website with a list of contacts by          district and club – the information is available in the directory which is already on the website, but          currently password protected. 

6. Update an existing map that shows where Lions Clubs are located across the state. PCC Hans said it        was created several years ago and is out of date. 
BAUMANN, D:

K.  I move to use the $15,000 grant from LCI be used for the TV campaign.

DODSON:


A.  I second the motion.

HENTGES:


Discussion?  Motion carried 3-0.

Budget and Finance end of year by PDG Tom Baumann.

BAUMANN, T:

It was recommend by PR Committee to fund the remaining $15,000 left from grant received from LCI and use it toward the Media Campaign for the total $30,000 needed.
BAUER:


I move to fund the $15,000 for the TV campaign.

BAUMANN, D:

I second the motion.

HENTGES:


Discussion?  Motion carried
HENTGES:


Constitution and By-Laws by Mike Sundstrom.

SUNDSTROM:

Written report

The committee meeting was called to order by MD17 C&BL Chair Michael Sundstrom at 08:00 PM.  Members present were Lion Mike Sundstrom, PDG Randy St. Aubyn, 1st VDG Vania Castro, DG Chris Bauer, and Lion Elwyn Maneth.  Guest in attendance were DG Diana Baumann PDG Don Keihl, DG Rick Dodson .  Thanks to DG Rick Dodson for taking notes.  

The committee approved the report from the meeting of 10/24/2020 by consensus.

Lion Mike explained the proposed amendment for the procedure to make amendments to the MD-17 Constitution & By-Laws.  This was necessary due to the multiple requests for changes.  The committee directed Lion Mike to submit it to the Council of Governors for a vote.

MD-17 Constitution Amendment(s)
The following proposed amendments to Articles and Sections of the MD-17 Constitution shall be placed on the ballot at the 2021 Kansas Lions State Convention.  A two-thirds affirmative vote of the delegates present and voting is required for the amendment to pass.

Article IV amendments

Change Section 1 from:
SECTION 1. There shall be a State Council composed of the duly elected District Governors in the State and one Past District Governor. Any Kansas Lion serving or who has served as President or Director of the International Association shall serve as an advisor to the State Council as non-voting members.
Change Section 1 to:
SECTION 1. There shall be a State Council composed of the duly elected District Governors in the State and one Past District Governor. Any Kansas Lion serving or who has served as President or Director of the International Association shall serve as non-voting an advisors to the State Council as non-voting members.
Change Section 4 from:

SECTION 4. Special meetings of the State Council may be called by the Council Chairperson or at the request of the majority of the sitting governors. Such call or request shall state the date, time, place and purpose of said meeting and shall be in writing and forwarded to each State Council member by certified mail, at least ten (10) days prior to said meeting, or by waiver of notification in writing.
Change Section 4 to:

SECTION 4. Special meetings of the State Council may be called by the Council Chairperson or at the request of the majority of the sitting governors. Such call or request shall state the date, time, place and purpose of said meeting and shall be in writing and forwarded to each State Council member by certified mail, or electronic means at least ten (10) days prior to said meeting, or by waiver of notification in writing.

Change Section 8 from:

SECTION 8. BUSINESS TRANSACTED BY MAIL. Multiple District 17 Council of Governors may transact business by mail (including letters, electronic mail, facsimile transmission, or cable), provided that no such action shall be effective until approved in writing by two-thirds (2/3) of the entire number of the members of the council of governors. Such action may be initiated by the Council Chairperson or a majority of the sitting governors.
Change Section 8 to:

SECTION 8. BUSINESS TRANSACTED BY MAILOTHER MEANS. Multiple District 17 Council of Governors may transact business by mail (including letters, electronic mail, facsimile transmission, or cable video conferencing), provided that no such action shall be effective until approved in writing by two-thirds (2/3) of the entire number of the members of the council of governors. Such action may be initiated by the Council Chairperson or a majority of the sitting governors.
Change Section 3 from:

SECTION 3. State Council officers will assume their duties at the time of adjournment of the International Convention.
Change Section 3 to:

SECTION 3. State Council officers will assume their duties at the time of adjournment of the International Convention, or when specified by Lions Clubs International.
MD-17 By-Laws Amendment(s)
The following proposed amendments to Articles and Sections of the MD-17 By-Laws shall be placed on the ballot at the 2021 Kansas Lions State Convention.  A simple majority affirmative vote of the delegates present and voting is required for the amendment to pass.
Article V amendments

Change Section 1 from:

SECTION 1. The annual dues per capita shall be seventeen dollars ($17.00) per year except in those years when an International Vice President, President, or Immediate Past President from Kansas is in office; then dues shall be twenty-two dollars ($22.00) per year. The annual per capita dues shall be levied upon each member of the State and shall be paid in advance by each Club in each District except new and reorganizing Clubs. Said dues shall be collected from the Clubs in each District of the State by the respective District Cabinet Secretary-Treasurer and turned over to the State Treasurer in semi-annual payment as follows: one half of the annual per capita dues on July 1st and January 1st. The amount of the billing for dues shall be based upon Lions Clubs International membership report to the Multiple District as of the first day of July and first day of January respectively.

Change Section 1 to:

SECTION 1. The annual dues per capita shall be seventeen dollars ($17.00) per year except in those years when an International Vice President, President, or Immediate Past President from Kansas is in office; then dues shall be twenty-two dollars ($22.00) per year. The annual per capita dues shall be levied upon each member of the State and shall be paid in advance by each Club in each District except new and reorganizing Clubs. Said dues shall be collected from the Clubs in each District of the State by the respective District Cabinet Secretary-Treasurer and turned over to the State Treasurer in semi-annual payment as follows: one half of the annual per capita dues on July 1st and January 1st. The amount of the billing for dues shall be based upon Lions Clubs International membership report to the Multiple District as of the first day of July and first day of January respectively.
Change Section 2(e) from:

(c) Kansas International Officers Election Fund: Sixty cents ($.60) per capita, annually, shall be allocated to the Kansas-International Committee to be used by this Committee for the promotion of an endorsed candidate by the delegates of Multiple District 17 for office of International Vice President or to the International Board of Directors except when Multiple District 17 has an International Vice President, President, or Immediate Past President. In those years when Multiple District l7 has an International Vice President, President, or Immediate Past President, $5.60 per capita shall be allocated to the Kansas International Fund Committee. In those years when Multiple District 17 does have an elected member on the International Board, these funds may be used by the Kansas-International Committee for the promotion of Kansas Lionism at the International level. The maximum amount to be accumulated in the Kansas International Officers Election Fund shall be $60,000.00. After this amount is reached, the interest and any remaining portion thereof shall revert to the State Council Administrative Fund.

Change Section 2(e) to:

(c) Kansas International Officers Election Fund: Sixty cents ($.60) per capita, annually, shall be allocated to the Kansas-International Committee to be used by this Committee for the promotion of an endorsed candidate by the delegates of Multiple District 17 for office of International Vice President or to the International Board of Directors except when Multiple District 17 has an International Vice President, President, or Immediate Past President. In those years when Multiple District l7 has an International Vice President, President, or Immediate Past President, $5.60 per capita shall be allocated to the Kansas International Fund Committee. In those years when Multiple District 17 does have an elected member on the International Board, these funds may be used by the Kansas-International Committee for the promotion of Kansas Lionism at the International level. The maximum amount to be accumulated in the Kansas International Officers Election Fund shall be $60,000.00. After this amount is reached, the interest and any remaining portion thereof shall revert to the State Council Administrative Fund.

Change Section 2(g) from:

The Global Membership Team (GMT) and the Global Leadership Team (GLT) jointly: Fifty cents ($0.50) per member, annually, shall be allocated to the GMT and GLT Teams for assisting in growth of membership, developing new clubs, assisting in retention of the membership, and developing leadership skills for the Lions of Kansas.

Change Section 2(g) to:

The Global Action Team shall receive Global Membership Team (GMT) and the Global Leadership Team (GLT) jointly: Fifty cents ($0.50) per member, annually, shall be allocated to the GMT, GST and GLT GAT Teams for assisting in growth of membership, developing new clubs, assisting in retention of the membership, service and developing leadership skills for the Lions of Kansas.

Article VI amendments:

Change Section 1 from:

SECTION 1. The newly elected State Council Officers and the Council Chairperson, as an ex officio member, shall comprise a Committee on Committees, with the Chairperson-Elect of the State Council serving as chairperson, for the propose of making appointments to all Standing Committees.

The newly elected Committee on Committees shall meet and submit to the newly elected State Council, in writing, ten days prior to the state convention, a complete list of such candidates for appointment to all Standing Committees, including the Chairperson and Vice-Chairperson of each such committee.
Change Section 1 to:

SECTION 1. The newly elected State Council Officers and the current Council Chairperson, as an ex officio member, shall comprise a Committee on Committees, with the Chairperson-Elect of the State Council serving as chairperson, for the propose of making appointments to all Standing Committees.

The newly elected Committee on Committees shall meet and submit to the newly elected State Council, in writing, ten days prior to the state convention, a complete list of such candidates for appointment to all Standing Committees, including the Chairperson and Vice-Chairperson of each such committee.
Change Section 2 from:

SECTION 2. All State Council Standing Committees shall have a chairperson and, including said chairperson, shall consist of no less than two or more than six members. Members of such committees shall be a member in good standing of and residing in Multiple District No. 17.

Change Section 2 to:

SECTION 2. All State Council Standing Committees shall have a chairperson and, including said chairperson, shall consist of no less than two three or more than six members. Members of such committees shall be a member in good standing of and residing in a Club in Multiple District No. 17.
Change Section 6 from:

SECTION 6. The following State Council Standing Committees may be appointed by the Committee on Committees:

(1) State Convention

(2) International Convention

(3) Budget and Finance

(4) Constitution and By-Laws

(5) Long Range Planning

(6) Historical

(7) Global Membership Team (GMT)

(8) Global Leadership Team (GLT)

(9) Global Service Team (GST)

(10) Public Relations

(11) State Publications

Change Section 6 to:

SECTION 6. The following State Council Standing Committees may be appointed by the Committee on Committees:

(1) State Convention

(2) International Convention

(3) Budget and Finance

(4) Constitution and By-Laws

(5) Long Range Planning

(6) Historical

(7) Global Membership Team (GMT)

(8) Global Leadership Team (GLT)

(9) Global Service Team (GST)

(10) Public Relations Communications and Marketing
(11) State Publications  remove
DODSON:


A.  I move to have the amendments voted on by delegates at the 2021 State Convention.
BAUER:


N.  I second the motion.

HENTGES:


Discussion?  Motion carried.

HENTGES:


Environmental by Chair Merle Laham.  
LAHAM, M.:


Written report.

Several items in the District Photo Contest Instructions have been brought to my attention as needing to be addressed. 

A Big Thank You to all involved with the District and State Environmental Photo Contests. THANK YOU!

HENTGES:


International Convention 2021 by PCC Patrick Laham.

LAHAM, P:


The International Convention 2021 has been cancelled.  They will have a virtual convention with voting and all the main events.  This will be a great time for all of us to attend a convention.  Please register and vote.
HENTGES:


GLT, GMT, and GST reports by PDG Dan Funke, PDG Reland Cole and PDG Marla Larison.
FUNKE:


No report.  We will be doing training for the incoming Governors and the Second VDGs.  
COLE:



GMT position is held by Reland Cole as PID Gene Vogel resigned.
Introduction

Reporting as MD-17 GMT is PDG Reland Cole of 17-K.  I have been a Lion member since 2002, joining the Great Bend Evening Lions.  Over the years I have held many titles helping the District and MD.  This year I am a District GMT, Zone chair, Region chair, Guiding Lion, Historian, and now MD-17 GMT.  I am still on the job with two businesses I run in Great Bend.

Main Goal:

To try to help the District Governors hold on to their clubs for the year.  A change from past years of losing clubs which in turn caused a loss in membership.  I know working together we can make it happen.

Report:

District 17-K report show the district holding steady with 72 clubs with a membership of 1308 club members as of January 1st 2021.  The start of the Lion year was 1345 members.  This is a loss of 37 members.  Some of the loss of members has been due to the virus causing unemployment that has been reported, by calls to the club members dropping.  Some of the clubs in District K decided to not have meetings during December until January because of the Virus.  MMR report data shows that 12 clubs did not report in December.  To date there are 33 clubs in 17-K with membership below 15 members.  

District 17-A reports show the district has gone from 75 clubs to 74 clubs.  The Merriam-Shawnee Noon Lions Club has turned in their charter as of December of 2020.  They were chartered on January 6th 1994.  A possible restart of the club is under consideration.  The membership of 17-A has decreased from 1558 at the start of the Lion year to 1519 as of January 1st.  This is a loss of 39 members.  MMR report data shows that 37 clubs have not been reporting monthly on a regular bases.  To date there are 28 clubs in 17-A with membership below 15 members.

District 17-N reports show the district has held steady with 72 clubs, reporting no loss clubs.  Membership as of January 1st 2021 show a net gain of 9 members in their district this Lion year.  It should be noted that Osage City Lions had a net gain of 13 members in their club so far this lion year.  MMR report data shows that 38 clubs have not been reporting monthly on a regular bases.  To date there are 30 clubs in 17-N with membership below 15 members.

To Summarize:

Top District in membership gain is 17-N.

Top Districts to hold steady of clubs, without any loss is 17-N, 17-K

Top District in Reporting MMR's is 17-K

Top District that has more clubs above 15 members in there District is 17-A.

We still have money available for new club startups and old clubs that just need help with membership, etc.  Contact PID Gene Vogel at 816-210-8382 for details or myself at 620-797-5401.

I would like to thank personally PID Gene Vogel for the helping hand with me as MD-17 GMT.  

LARISON:


GST written report by Chair Marla Larison.

MD 17 Global Service Report






Jan 19, 2021

Dec. 14



Jan. 18

K
49%




54%

A
36%




38%

N
25%




27%


36%




39%

Constitutional Area Avg 36%

All districts are increasing their service reporting.  Dist. K remains in the lead with 54% of clubs reporting.  Dist. A is at 38% and Dist. N is at 27%.  K has increased 5%, A increased 2% and N increased 2%.

In view of current restrictions showing an increase is a good thing.  I know it isn’t meeting goals but no one could have predicted the changes clubs have had to make in so many areas.  

Good job- let’s finish this year strong.  MyLion seems to be functioning pretty well with some occasional issues.  All in all BETTER!

As a GST member part of this job is Advocacy.  I would like to encourage you all to stay in touch with your Kansas legislators.  They have had their own issues with the pandemic, some legislators have lost family members and resigned or been ill themselves.  It’s possible your representative has changed, if you aren’t sure who is representing your area please go to this page and enter your address.  It will give you a list along with their contact information.  Click on the individuals name and their complete information is listed along with Bills sponsored and their voting record.
www.openstates.org/ks/legislators/
This link below will let you search for bills, the calendar and access audio and video of sessions.  There is so much information available from these two links.  Please get involved and let your legislators know how you feel.   www.kslegislature.org/li/current/
HENTGES:


K-I report by PDG Tom Weatherd
We did not have a meeting as there are no action items at this time.
HENTGES:


LCIF report by District Governor Rick Dodson.  Written report.
	 
	MD Total
	17K
	17A
	17N
	MD17
	 
	 
	 
	 
	 

	Campaign 100              
	Grand Totals
	$841,340
	$258,213
	$300,252
	$280,775
	$2,100
	Data from LCIF Report Card.
	 
	 
	 
	 

	
	2022-2023 (Model Clubs only)
	 
	 
	 
	 
	 
	Donations as of 
	 
	 
	 
	 

	
	
	 
	1
	3
	 
	 
	Clubs participating
	 
	 
	 
	 

	
	2021-2022
	 
	 
	 
	 
	 
	Donations as of 
	 
	Same time last year

	
	
	 
	 
	 
	 
	 
	Clubs participating
	17-K
	17-A
	17-N
	MD Total

	
	2020-2021
	$29,833
	$5,502
	$19,496
	$4,835
	 
	Donations as of  7 Jan 21
	$8,139
	$22,200
	$8,839
	$39,178

	
	
	53 of 218 (24%)
	 14 of 72 (19%)
	23 of 74 (31%)
	16 of 72 (22%)
	 
	Clubs participating
	26%
	41%
	36%
	34%

	
	2019-2020
	$73,585
	$15,379
	$44,757
	$13,349
	$100
	Donations as of 30 Jun 2020.
	 
	 
	 
	 

	
	
	97 of 222 (44%)
	 29 of 73 (40%)
	41 of 77 (52%)
	28 of 72 (39%)
	 
	Clubs participating
	 
	 
	 
	 

	
	2018-2019
	$65,227
	$16,090
	$33,270
	$14,466
	$1,400*
	Donations as of 30 Jun 2019.
	 
	 
	 
	 

	
	
	86 of 226 (38%)
	22 of 75 (29%)
	39 of 77 (49%)
	26 of 74 (35%)
	 
	Clubs participating
	 
	 
	 
	 

	
	2017-2018
	$64,622
	$9,820
	$35,088
	$19,114
	$600
	Donations as of 30 Jun 2018.
	 
	 
	 
	 

	
	
	112 of 222 (50%)
	28 of 73 (38%)
	49 of 77 (67%)
	35 of 72 (49%)
	 
	Clubs participating
	 
	 
	 
	 

	* ID guest speakers donation from MWR and State Convention.
	 
	 
	 
	 

	Campaign 100 Funds Raised
	Total $
	Individual donations
	Club donations
	% Clubs donating
	% Mbrs donating
	The MJF raffle from last year had only 25 chances taken, so we will continue that this year.
	 
	 
	 
	 

	1 Jul 17 - 1 Jul 20
	$232,569
	$95,399
	$137,169
	67.9%
	4.30%
	Data from LCIF Drilldown Report.
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Previous years'   MD17 donations.
	2016-2017
	$49,462
	 
	 
	 
	 
	 

	
	2015-2016
	$38,071
	
	 
	 
	 
	 

	
	2014-2015
	$38,526
	
	 
	 
	 
	 

	
	2013-2014
	$49,236
	
	 
	 
	 
	 

	
	2012-2013
	$37,794
	
	 
	 
	 
	 

	
	Total
	$213,089
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Model Clubs
	 
	 
	 
	 
	 
	 
	 

	 
	17-K
	17-A
	17-N
	Total
	 
	 
	 
	 
	 
	 
	 

	 
	1
	2 (+2?)
	0
	3 (+2?)
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 

	 
	Dodge City
	Lansing
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Silver Lake
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	MCTCL?
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Topeka?
	 
	 
	 
	 
	 
	 
	 
	 
	 


HENTGES:


Health Programs by Chair PDG Vern Failor.

Written report.

There is not much happening in the Lions Health Programs area since the coronavirus pandemic has been going on.  We hope all of the Lions and Lions Clubs are doing well and will get back to face to face meetings in the future.

Remember Kindness Matters please clubs go into your communities and plan events to coincide with the LCI calendar of themes for each month.  (read on) Help spread the Kindness!!

Lions Fight Diabetes is a Facebook group world-wide that helps with seeing projects with other Lions.  Anyone can join, it is worth seeing what other Lions are doing.  Lion Marilee Kadar from LCI post a large amount of material about Diabetes on this page.

All of the diabetes camps were canceled by the American Diabetes Association (ADA) for the summer of 2021.  A diabetes camp will be offered by ADA in a virtual format this coming summer.  The ADA will be offering information after February 1, 2021 on how to enroll in the virtual camps.  To find out more information go to the ADA web site www.diabetes.org.

The Kansas Yellow Dot is still alive and well just asked Lion Vern for information.

Here is the LCI Event Calendar for 2020/21

January
Hunger Awareness Month

February
Childhood Cancer Awareness Month

March

 (March 24 is Diabetes Alert Day)

The Lions Health Team recommends that each club have a program on the above topics in each of the months listed.

To find information for each of the items listed above follow the directions below to find support material.

How do I get on the LCI Website?
1.
In Google   (Enter Lionsclubs.org) then press ENTER.

2.
On the upper right corner look for the magnifier glass symbol and click on it.

3.
In the block type the title of the item you are looking for example (Childhood Cancer, Diabetes,                 and Vision Etc.) 

4.
Open any article you want.  


a.
You will need to save some of these to your computer to be able to look at them 


b.
When you do this write down the file name and where it is located.


c.
Get out of the LCI website and look at the file.

Dist K  PDG Marvin Funk


marvel53@cox.net


620 233 6081

Dist. A Lion Vern Failor


vlfailor@gmail.com


785 272 6102

Dist. N PCC Patrick Laham


patrick.laham@gmail.com

316 648 2078

HENTGES:


Long Range Planning by PCC Patrick Laham.
There is not much at this time due to the pandemic.  We discussed what clubs are doing, are they meeting, any fund raising, new rules they are following.  It was discussed that clubs are continuing with their service.
HENTGES:


Mid-Winter Rally.  PID Bill Phillipi.

PHILLIPI:


We have had a great meeting virtually.  We have enjoyed having our Lions Clubs International Executor PIP Frank Moore with us.  And two excellent speakers….PID Sangeeta Jatia of India and PID Jennifer Ware of Michigan.  We are honored to have these great speakers. 

HENTGES:


State Convention 2021 by PCC Bobby Duvall.

DUVALL:


We are working with the hotel and doing some planning from our 2021 plans for the convention.  Plan to be in Topeka in 2021!!

HENTGES:


State and International Band by PCC Hans Neidhardt.

NEIDHARDT:

Written report.
We have been informed by Washburn University that having a band camp will not be possible due to all the rules from the pandemic.  We are working on possibilities of something small scale that could be done virtually.
HENTGES:


State Office.  Doing great.  
Kansas Lions Band Foundation by PDG Willie Tolle.  

The Kansas Lions Band Foundation held their third directors meeting, Wednesday Jan 20, 2020 by Zoom. 

A roll call was taken by the secretary.

The minutes from the previous meeting were approved as e-mailed to the directors. 

The Treasurer’s report was given and approved. 

State office report:  

State office report was received by email and reported everything good.

State & International band report: 

There will be no International Band as the convention will be virtual.

Three options were presented for discussion for state band. 

1. A 90-piece band with auditions and selections (Suggestion from Washburn director)  

2. A virtual band with 90 students with auditions and selections (Suggestion from Washburn director).

3. No band at all.

After a long discussion Hans was directed to investigate the possibility and the cost of and unlimited virtual band.

Committee reports:     None
Old business:

1. The Mid-Winter Rally auction has been cancelled due to the virtual format.

2. The new pin design has been presented with a decision to be made after the confirmation by the band committee as to the type/size of the state band.

3. Tickets for the pig raffle have been printed and mailed.  Twenty-five was sent to each director and District Governor and the remainder will be in Treasurer Bill’s possession and will be available for online sales. Money will be due one week before the state convention.  Note: The quantity of tickets available has been increased to 1000 by vote approval of the foundation.

New business:

1. None

HENTGES:


Kansas Lions Foundation by PCC Helen LeBlanc.

LeBLANC:


Written report.

The Kansas Lions Foundation met in a virtual meeting on January 25, 2021 at 7 pm.

The previous minutes were approved and the treasurer’s report was approved as presented.

Cheryl Kerns reported that the Leos International convention will be held in Canada this summer, but out-of-country Leos are not allowed in Canada. Our Kansas Leos will be looking forward to going to California in July of 2022. The Leos presented a program at Mid-Winter Rally on how to use “Zoom”.  According to many Lions, it was a very informative and helpful program.

Quest is on hold due to the pandemic. Schools have not been in full session and that makes it very had to present our Quest program. 

Carolyn Arter has announced the Peace Poster winners and checks have been sent to the winners. We have some very good artistic talent in the State of Kansas.

At this time, both Youth Exchange and Deaf and Hard of Hearing are in a dormant state until the pandemic has been lifted.

Alert/KLAT:  The grant has been received from International and the new Alert trailer has been purchased. Graphics will be applied at a later date.  We will be bringing the 2nd trailer from Minneapolis, empty out the contents (at the state office garage) and taking it to Camp Tawakonie for the Topeka club to pick up. The Topeka club originally owned it, and would like to have it back.   We are also looking at different places to park one of the trailers and truck where it would be convenient in case of a disaster. We will keep the other truck and trailer parked at the State Office Building in Wichita.  If you know of someone that may be interested in being on a list to drive and/or store one of these sets, please let myself, PDG Dan Funke or any Foundation officer know.

HENTGES:


Kansas Lions Sight Foundation by PID Gene Vogel.  
Written report.

After consulting with Kansas Lions Sight Foundation (KLSF) directors, health care professionals, and professional health care educators we have devised a plan for the possibility of being able to provide any screening services at the 2021 Kansas State Fair. With the continued spread of Covid-19 and little hope of this virus being controlled in the near future, the KLSF has decided to allow the fair board to keep the deposit we paid last year until the Kansas Lions State Convention. It will be discussed further at that time as we have until July 1, 2021 to withdraw and get our deposit back. The Covid-19 guidelines will not allow us to provide screenings inside the trailer itself due to social distancing. If we are able to provide screenings services outside of the Mobile Screening Unit (MSU) itself, the plan is to have it there for visibility. We will only move forward with any screenings if we feel all involved will be safe. I will connect with the nursing schools to check their willingness for the instructors and students to assist with these screenings. In the event we proceed with some screenings at this year’s fair VDG Randy St. Aubyn will complete the scheduling due to my current health concerns. For any additional questions please call or e-mail VDG Randy St. Aubyn at 620- 200-4898 or rsaubyn@yahoo.com or Lion Sylvia Reinhardt 620-921-0130 or poorfarmer@eaglecom.net.

HENTGES:


Unfinished Business?    None      New Business?
None
HENTGES:


Thank you all for your time today.  This meeting is adjourned.
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