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Welcome to the Club President and Vice President e-Book!

This guide is designed to support you through two terms of service; not only as club president, but as
club first vice president. It contains tools and resources to be successful not only in your individual role
as you serve, but also as the leader of a cohesive team of fellow club members and officers.

It's easy to navigate the e-Book. Just click on the topic headings contained in the Table of Contents.
From there, you may click on hyperlinks that will take you directly to tools, resources and documents
that make your job easier.

Club First Vice President

Prepare to Lead as Club First Vice President; Prepare to Succeed as Club President

As the club vice president, your tasks are two-fold. One of your top priorities is to stand ready to fulfill
the duties of the club president if the president is unable to do so for any reason. Most likely, you will
also have other duties as assigned by the president, and may be asked to lead one or more
committees during the year.

In addition to those duties, you should dedicate time preparing to serve as club president. It is
important to understand the role of club president and all of its responsibilities well before you begin to
serve.

Self-study or Facilitated Training for Club President

If you have not served as a club vice president or president, it is good to spend some time in the self-
study online training module.

Log in to the Lions Learning Center and click on the Course Catalog to find two self-study courses:

1 Club Officer Training — this course reviews the club organizational structure and club officer
responsibilities

1 Club President Responsibilities — This course reviews:
A Appointing chairpersons.
A Planning and conducting meetings.
A Preparing to actively participate in zone meetings (District Governor’s Advisory Committee).
A Managing club elections and leadership succession.

A A module on Robert’s Rules of Order.

Back to Table of Contents Club Vice President and Presidei®aok| 1



https://www.lionsclubs.org/en/resources-for-members/resource-center/lions-learning-center

Become Familiar with Your Club Constitution and By-Laws

Your club constitution and by-laws provides the basic structure and policies to guide your club’s
operations and to meet the obligations of a club chartered with the International Association of Lions
Clubs. It also serves as your club’s main reference document if there are questions about appropriate
procedures to conduct club business.

Standard Club Constitution and By-Laws - This template document serves as the basis for a club to
create its own governing document in accordance with the International Constitution and By-Laws. If
your club does not have its own, use this standard document.

The Club Board of Directors

Look at the Standard Club Structure.

To be a successful club president, you will need to empower your leadership team; the club board of
directors. Each board member fills a specific leadership role designed to ensure the successful
operation of your club providing needed service to the community. By understanding the roles and
responsibilities of each member of the club board, you can help ensure that the skills of the member
match the job you are asking them to do. It also ensures that no one officer is burdened beyond their
willingness and capability to succeed.

Review the officer duties in the Standard Form By-Laws for these positions to match the skills and
willingness of potential leaders with the tasks of the officers’ roles. Doing so will increase the likelinood
that serving as a leader of the club will be a positive experience for each member on your team. There
are customized web pages on the Lions Clubs International website that provide specific guidance as
noted for the officers list below.

1 Club President — The club president is the chief executive officer of the club. He/she presides
over meetings and calls the club to action to fulfill its program of service works; coordinating the
efforts of board members and chairpersons to implement all activities of the club in both
fellowship and service.

1 Club First Vice President — The club first vice president not only serves as a leader ready to step
in for the president, but as a catalyst to annually assess club activities and then implement new
goals in the next fiscal year as club president.

1 Club Second Vice President — The club second vice president also stands ready to be in
succession and serves as requested by the club president to lead specific committees or
projects.

1 Club Secretary - The club secretary keeps the history of the club’s official proceedings, an
accurate accounting of the club membership roster and assists in every communication effort
to members. This board member serves as the communications liaison between club, district
and association.
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https://www.lionsclubs.org/resources/79862640
https://www.lionsclubs.org/resources/79862963
https://www.lionsclubs.org/resources/79863886
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-president-vice-president
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-secretary

Club Treasurer — The club treasurer serves as the main book-keeper for the clubs financial
accounts; both administrative and public funds (service activities). This includes the
administration of membership dues invoicing and collection, making deposits and recording
expense receipts. The treasurer prepares, distributes and retains all financial reports and
records.

Club Membership Chairperson - The club membership chairperson leads the charge in
recruiting new members, orienting them into involvement opportunities with the club and
nurturing relationships between established members and new members.

Club Service Charperson - The club service chairperson coordinates all of the service activities
chosen by the club as its program of works.

Club Marketing Communications Chairperson — The club marketing communications
chairperson keeps all of the activities of a club in the public eye and promotes the club and its
service to the community.

Immediate Past Club President - This officer serves as a welcoming host for all new prospective
members and greets members and visitors at each meeting.

Branch Club Liaison - If your club has a branch club, it is your obligation to appoint a branch
club liaison to support the branch activities and keep parent club leaders informed.

Leo Advisor - To provide effective guidance, sponsoring Lions clubs appoint a Lion to serve as
the Leo club advisor. This Lion should be someone who enjoys working with youth and

engaging others in service.

Lion Tamer (optional) - This position takes care of the club paraphernalia and assists to prepare
for each meeting as a sergeant-at-arms.

Lion Tail Twister (optional) — This position promotes the fun and good fellowship at meetings.

LCIF Club Coordinator — This position educates club members of the many projects provided
by LCIF and encourages members to become involved and directly support the efforts of LCIF.

Move Your Club Forward Each Year with a Plan

As club first vice president, one of your most important tasks is to lead your club forward into the next
fiscal year and explore yet unrealized potential, after your club members review together its activities
and accomplishments. There are several tools designed to assist your club, no matter how simple or
sophisticated your operation.

1 Club Quality Initiative - The Club Quality Initiative is a fun, interactive process that brings

members together to look at what your club is today and what it can be tomorrow. This serves
as a great starting point for a review of previous accomplishments and dreams for the future.
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https://www.lionsclubs.org/en/resources-for-members/resource-center/club-treasurer
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-membership-chairperson
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-service-chairperson
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-marketing-communications-chairperson
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-branch
https://www.lionsclubs.org/en/resources-for-members/resource-center/leo-club-advisors
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-quality-initiative

9 Blueprint for a Stronger Club - This tool guides a club through the process of developing and
implementing a plan of action for its goals.

1 Your Club, Your Way! - This resource offers ideas for ways that your club can customize your
meetings for an enjoyable membership experience.

1 LCl Forward - The goal of LCI Forward is for the association of clubs to triple our collective
impact worldwide by improving the lives of at least 200 million per year by 2020-2021 through
expanded humanitarian service. This strategy provides the foundation for your club to assess
itself and collectively choose activities that are meaningful to the members and relative to the
needs of your community.

Familiarize Yourself with MyLCl

MyLCl is an online portal which connects you directly to the international association. It serves as your
online administrative and communication connection to your club members, district, multiple district
and Lions Clubs International. It is designed to ease your administrative tasks and provide you with
easy access to information.

If you will be using MyLCl for the first time, once you have been reported as the incoming club vice
president or club president, you may establish your user ID and password any time after April 1st.  You
will initially have access to the training area until the beginning of your term in office on July 15t when
you will gain full access to MyLCl.

Learn How to Access Myl Cl

When you Logon to MyLCl, you have access to essential information about your club which can help to
streamline your administrative tasks.

1 Introduction, Basic Features - This short video provides a brief overview of the features of
MyLCl.

1 Navigating MyL CI - This short video provides guidance on how to navigate on MyLCl.

Create Your Account in MyLCI

1 Redistration and Password Instructions - These easy instructions will aid you in gaining access
to MyLCl if you haven’t already set up your profile.
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Club Administrator

In order to assist some club officers who may have difficulty operating certain technologies, Lions Clubs
International created the role of “club administrator” to support a club president or secretary with
administrative tasks that are completed through MyLCI/MyLion. This role has access to the same
information in MyLCI/MyLion as the club president and secretary. Together and in consultation, the
president and secretary may assign this administrative role if deemed beneficial for effective club

operations. |

¢ Email:MyLCl@lionsclubs.orgr call: 636468-6900.
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