LEANDER:
I call to order the First State Council Meeting for 2018-2019.  We will have singing of “America” led by Governor Reland Cole, Pledge of Allegiance to the Flag led by Governor Patrick Laham, and the Invocation by Governor John Burns.

Introduction of State Council Chair for 2018-19 PDG Deb Weaverling.   Remarks of appreciation for outgoing Council Chair Leander and incoming Council Chair.  
WEAVERLING:

Roll Call of State Council.  All present.
 Introduction of Vice District Governors, 3 present.
Introduction and remarks by Past International Family.  
WEAVERLING:
I would ask for adoption of the agenda.

COLE:


K. I move we adopt the agenda as printed.
BURNS:

A. I second the motion.

WEAVERLING:
Any discussion?  Motion carried 3-0.  Parliamentarian report by PDG Chris Bauer.

BAUER:

The State Council meeting will be held in accordance with the Constitution and By-

Laws of Lions International and Multiple District 17 of the State of Kansas.  Roberts Rules of Order will also be followed.  If anyone in the audience desires to address the meeting, they must first be recognized by the Council Chair and then come forward and use this microphone.  All comments will be held to three minutes or less, and I will give you a signal at approximately 2 1/2 minutes so you can conclude your remarks.  

WEAVERLING:
You have all received the minutes of the First State Council Meeting.
LAHAM:

N. I move we approve the minutes of the First State Council Meeting.
COLE:


K. I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.  You have received copies of the SOPs which serve as a guideline for our year.  Do I have a motion to accept?

BURNS:

A. I move to accept the SOPs as guidelines for this year.

LAHAM:

N. I second the motion.

WEAVERLING:
Motion carried 3-0.

Most of our committees gave end of year reports at our State Convention, but there are a few that will have reports that were ending June 30th.  We will have those year end committee reports for the 2017-2018 year with the Treasurer’s report presented by State Treasurer Hans Neidhardt.
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COMPARATIVE BUDGET REPORT

June 30, 2018

ADMINISTRATIVE FUND COMMITTEES - EXPENSE ANALYSIS

2017-2018 2017-2018 $ OVER/UNDER

ADMINISTRATIVE FUND COMMITTEES ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Audit 150.30                641.20               23.4% 490.90              

Budget and Finance 43.68                  322.00               13.6% 278.32              

Constitution and By-Laws & Parliamentarian 227.92                1,582.00             14.4% 1,354.08            

Enviromental 75.00                  484.00               15.5% 409.00              

Global Leadership Team 34.72                  511.84               6.8% 477.12              

Global Membership Team -                     915.60               0.0% 915.60              

Global Service Team -                     154.00               0.0% 154.00              

International Convention 5.70                    756.00               0.8% 750.30              

K-I 185.36                190.40               97.4% 5.04                  

LCIF -                     805.00               0.0% 805.00              

LEHP  129.12                537.00               24.0% 407.88              

Long Range Planning 126.00                663.60               19.0% 537.60              

Mid-Winter Rally -                     483.00               0.0% 483.00              

Public Relations 134.40                880.00               15.3% 745.60              

State & International Band 252.00                210.00               120.0% (42.00)               

State Convention -                     -                     #DIV/0! -                    

State Publications -                     -                     0.0% -                    

State Council   16,748.83            22,650.00           73.9% 5,901.17            

State Office 50,398.63            52,800.00           95.5% 2,401.37            

Administrative Fund Expense Totals

68,511.66            84,585.64           81.0% 16,073.98          

FUND ACCOUNTS - EXPENSE ANALYSIS

2017-2018 2017-2018 $ OVER/UNDER

FUND ACCOUNTS ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Administrative Fund 68,511.66            84,585.64           81.0% 16,073.98          

Administrative Equipment Fund 696.72                1,500.00             46.4% 803.28              

International Convention Fund 3,733.41             5,000.00             74.7% 1,266.59            

Kansas - International Fund   -                     1,500.00             0.0% 1,500.00            

Kansas Lions News Fund 10,784.80            11,250.00           95.9% 465.20              

GMT/GLT/GST  5,154.41             8,350.00             61.7% 3,195.59            

Mid-Winter Rally Fund 2,500.00             3,000.00             83.3% 500.00              

State Convention Fund  5,043.44             5,000.00             100.9% (43.44)               

LCIF Quest & Centenial Grant/Funds 1,950.00             608.00               320.7% (1,342.00)           

Yellow Dot Program -                     250.00               0.0% 250.00              

Fund Accounts Expense Totals

98,374.44            121,043.64         81.3% 22,669.20          

FUND ACCOUNTS - INCOME ANALYSIS

2017-2018 2017-2018 $ OVER/UNDER

FUND ACCOUNTS ACTUAL INCOME BUDGET % OF BUDGET BUDGET

Administrative Fund ($5,000.00 donation/L. Watts) 69,937.94            63,225.00           110.6% (6,712.94)           

Administrative Equipment Fund 1,260.73             1,225.00             102.9% (35.73)               

International Convention Fund 4,951.75             4,960.00             99.8% 8.25                  

Kansas - International Fund 3,291.80             3,190.00             103.2% (101.80)             

Kansas Lions News Fund 10,086.00            9,800.00             102.9% (286.00)             

GLT & GMT & GST 5,048.30             3,350.00             150.7% (1,698.30)           

Mid-Winter Rally Fund 3,017.20             1,960.00             153.9% (1,057.20)           

State Convention Fund 3,025.80             2,940.00             102.9% (85.80)               

LCIF Quest & Centenial Grant/Funds 1,350.00             #DIV/0! (1,350.00)           

Yellow Dot Program  69.50                  300.00               23.2% 230.50              

Fund Accounts Income Totals

102,039.02          90,950.00           112.2% (11,089.02)         

The information in this report is true, accurate, and complete to the best of my knowledge.

Respectfully submitted, State Treasurer Hans Neidhardt, 8/12/2018


COLE:

K. I move to accept the Treasurer’s report as written.

BURNS:

A. I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.  Budget & Finance report of 2017-18 by PDG Dan Funke.
FUNKE:

No Written report.

We appreciate everyone keeping within budget.  Thanks to Treasurer Hans for a great job.

WEAVERLING:
Audit report.   None

State Convention 2018.   Chair PDG Dan & Becky Funke.

FUNKE:

No Written report.

We had a great convention.  All enjoyed PP Sid Scruggs and wife Judy.  The Band Concert was wonderful and our facilities at the Doubletree Hotel were great.

WEAVERLING:
International Convention 2018 report by PCC Linda Leander.

LEANDER:                 No written report.
We had a good group of Kansans, approximately 50 Kansas Lions International Convention in Las Vegas. We enjoyed a get together dinner Friday evening prior to Convention.  Great fellowship and food.  We had a good group of us marching in the parade and our sunflower umbrellas were a hit!  We used that umbrella to mark our area for the Kansas Lions to sit together at the sessions.  A great convention!!

WEAVERLING:                    State & International Band by PCC Hans Neidhardt.  This report will be combined with the 2018 Band report later in the agenda.
Our 2018-19 reports.    District Governors reports.

District K –  District Governor Reland Cole.
Written report.

As of the 1st of July Membership of all 76 clubs was at 1507 club members.

By the end of July 31st our membership had dropped to 1496 club members.

Clubs that experienced a drop in membership was Brewster with 2, Downs with 1, Hill City with 1, Hunter with 3, Liberal with 1, McDonald with 1, Medicine Lodge with 1, Norton with 2, Wilson with 1.

The Positive side of clubs that gained members were, Garden City Noon with +1, Hays with +1.  At this time we are at 11 members down from the start of the month of July of 2018.

Visitations started off with a trip to Stafford Ks, where three clubs were having a fundraiser/Community event to help the Stafford county fair with a Beef Dinner.  The three clubs working together was were St. John club, the Macksville club, and the Stafford Club.  I thought they had a good turnout for a small County Fair.  By coming together, the three clubs not only had a fundraiser, they help the community by being visible and helping the County Fair have some life, that if they were not there, it would be one less fun activity for the community of such a small event.  It was a benefit for all who attended.

New Officer, and Zone Training began August 4th in the southern corners of the District with thrilling anticipation for Dodge City and Medicine Lodge.  We conducted both locations on the same day.  Sorry to say turnout was very low.  We currently have two more training locations planned for the District, in the Northwest area, Brewster was kind enough to offer their club house as a location for Training, since most of that area has not been helped with classes for some time.  They are in need of some training.  The second location will be in Hays, Ks. for the Northeast area.  It will be held at the Arc Thrift store where the Hays club has used their facility many times.  They have an activity room that is used for meetings.  We will use that room for the training.  At both locations we will send out e-mails, also using Facebook twitter, etc., and call clubs to try to get them to show up.  We are bring the training closer to the clubs, than it has ever been.  

August 25th will be our First 2018-2019 District Cabinet Meeting.  It will be held in Hays, Ks at Thirsty's Brew Pub/Cafe.  It will be a challenge to get most of the cabinet there, since many are hours away.  We will use electronic means to get a full quorum for the meeting.  At the cabinet meeting the topics will be on the budget for the District.  Funding for video recordings of New Officer Training, and Membership Training funding, Campaign 100 for LCIF, in addition to other items to be addressed. Giving the clubs ideas and helping with Membership will be a major push for the District.  
District A – Governor John Burns
Thank you for coming out to our first State Council meeting for the year. I am excited and looking forward to serving as District Governor this year. I want to thank all the Zone chairs and district chairpersons for staying with me and also to the new officers that joined us this year.

We gained 253 new members last year and one of my goals is to induct 300 new members this year. We lost 261 members but another of my goals is to not exceed 100 drops this year. I know that is a tall order but if we make our meetings and projects interesting and productive, we will retain the members we have and gain new members. Presidents and Zone chairs need to work together to exchange ideas 
as to how the clubs can support the district membership goal. LCI has several publications 

to help clubs grow, prosper and serve their communities.

My goal is to start at least one new club with 20 charter members hopefully by the end of this calendar year or at least by the end of June, 2019. 

Our new International President, Gudron Yngvadottir's theme is "Beyond the Horizon" and that is where we need to be looking, within our district, clubs and ourselves to reach out to more and more people who need our help around our cities, country and world. 

Another goal of mine is to increase the percentage of women members in our district to 35%. Our Global Action Team will work together to develop programs and strategies to help us increase the number of women members. We need to dispel the belief of some people that our Lions clubs are for men only. 

My emphasis and my teams' emphasis along with Lions International this year will be on increased giving to LCIF and Diabetes Awareness. 

We will also be continuing our other four service initiatives which are Pediatric Cancer, protecting the environment, Relieving hunger and sharing the vision. 

We will be offering training sessions for new and continuing officers over the next couple of months over different areas of our district. 

My theme for this year is "Together We Kan", I know with everyone's help and commitment we can accomplish our goals and move our association forward. 

District N – Governor Patrick Laham
Lions Clubs International reflects 75 Clubs in District 17N.  There really are 74, as the Roxbury Club was cancelled on July 30.  All members of that Club were dropped prior to June 30, so there was no membership loss from this club indicated as of July 1.  There are 1565 Lion members recorded in District N as of this date.  There are no status quo clubs at the present time, and, although each Club has its own unique set of problems, I know of no Clubs that our leadership team considers to be problem Clubs at this time.  For the year, we have added 13 and dropped 13 for a net zero.  For this month, we have added 4 and dropped 1 for a net gain of 3 members.

Dates to remember:

First District Cabinet meeting, August 18, Knights of Columbus Building, 201 East Harvey St., Wellington.  We are offering a tour of the Panhandle Railroad Museum, and the Lions Room at the museum, as a fun incentive to learn some of the local history, including the history of Lions within the Wellington and Sumner County area.

Second District Cabinet meeting, November 10, Benton Lions Community Building, Benton, KS

Third District Cabinet meeting, February 9, 2019, location, TBA, Emporia, KS

District N Convention, April 12, 13, 2019, Butler Community College Welcome Center, El Dorado, KS

Fourth District Cabinet meeting, June 8, 2019, location TBA, Independence, KS

Official visits to date: Between the Governor and Vice Governors, we have visited 12 Clubs that I know of, and I have 6 more scheduled for this month beginning with the Inman Lions on Monday evening.

Goals:

I have 6 goals for District N this year.  Two goals each for Leadership, Membership, and Service.  They are as follows:

Convey and communicate the International President’s platform, LCI’s 5 Global Causes, and the District Governor’s goals to all Lions in District 17N throughout the 2018-2019 Lions year.

Plan and conduct four training opportunities for Club Officers and Zone Chairs in District 17N by October 1, 2018.  We have had 2, and are exploring another 2.

By June 30, 2019, District 17N will add 100 members, to include reinstated, transfer, and new members.

By June 30, 2019, District 17N will attain a percentage of 35% female membership.

By June 30, 2019, 40% of Lions Clubs in District 17N will have contributed to Lions Clubs International Foundation.

By June 30, 2019, 50% of Lions Clubs in District 17N will have conducted a program or event. related to Diabetes Awareness.

These goals might seem very lofty and pie-in-the-sky right now, but I know that with the help of each and every Lion in our District that together, we can move many mountains and go beyond the horizon.

Health of the District:  The health of the district is fair.  After losing 5 Clubs last year, a renewed effort is being made by the leadership team to connect with every Club in the district.  We are looking for ways to be of service to the Clubs, and are making a good effort to communicate through our District newsletter, phone calls, emails, and text messages.  We have a great leadership team, and are exploring some new ideas for growth, specifically in the areas of Cyber Specialty Clubs, and Leo Clubs.

WEAVERLING:                    Treasurer Report for 2018-19 will be reflected in the budget report.  
Audit report.  No report.  Chair DeAnne Heersche was here yesterday and she and her committee did audits.
Budget and Finance by Chair PDG Dan Funke.

FUNKE:                                 Written report.

The Budget and Finance Committee reviewed the 2017-18 financial report that was prepared by Treasurer PCC Hans Neidhardt.  The report was very good and this was due to the great efforts of all Kansas Lions who are on state committees and leadership positions.  A HUGE THANK YOU is extended to Treasurer PCC Hans Neidhardt for his dedicated service to our organization.  

[image: image3.emf]Approved BUDGET SUMMARY

Lions Fiscal Year 2018-2019

FUND

EXPENSES CURRENT EXPENSES PROJECTED 2017-2018 18-19

DESCRIPTION

LAST YEAR REQUEST APPROVED INCOME CARRYOVER SURPLUS(DEFICIT)

Administrative - detail below 68,511.66            85,256.00       85,256.00       60,600.00       79,494.23       54,838.23             

3aAdministrative Equipment 696.72                 1,200.00         1,200.00         1,175.00         2,672.82         2,647.82               

4aInternational Convention 3,733.41              6,000.00         6,000.00         4,380.00         24,428.43       22,808.43             

5aK-I -                      1,500.00         1,500.00         3,070.00         46,648.21       48,218.21             

6aKansas Lions News 10,784.80            12,000.00       12,000.00       9,400.00         5,177.48         2,577.48               

7aGLT & GMT & GST 5,154.41              5,200.00         5,200.00         4,100.00         2,495.00         1,395.00               

8aMid-Winter Rally 2,500.00              3,000.00         3,000.00         1,880.00         6,553.54         5,433.54               

9aState Convention 5,043.44              4,500.00         4,500.00         2,820.00         2,304.08         624.08                  

10aYellow Dot Program -                      250.00            250.00            100.00            1,712.50         1,562.50               

LCIF Centennial 1,950.00              -                 8.00              

   TOTALS 98,374.44            118,906.00      118,906.00      87,525.00       171,494.29      140,105.29           

NOTES:

             SUMMARY FOR ADMINISTRATIVE COMMITTEES

  Expenses approved 118,906.00           

EXPENSES CURRENT EXPENSES

NAME LAST YEAR REQUEST APPROVED

Projected income for 18-19 87,525.00             

1Audit 150.30                 448.00            448.00           

2Budget & Finance 43.68                  504.00            504.00            Proj "current" surplus (deficit) (31,381.00)            

3Constitution & By-Laws 227.92                 812.00            812.00           

4Enviromental 75.00                  800.00            800.00              "Current" expenses paid from "current" revenues

5Global Leadership Team 34.72                  504.00            504.00           

6Global Membership Team -                      476.00            476.00              Remainder of current year "deficit" will be funded

7Global Service Team -                      560.00               from fund balance carryovers.

8International Convention 5.70                    1,036.00         1,036.00         Surplus (deficit) by fund

9K - I  185.36                 210.00            210.00            Administrative  (24,656.00)            

10LCIF -                      1,960.00         1,960.00         Administrative Equipment (25.00)                  

11LEHP 129.12                 474.00            474.00            International Convention (1,620.00)              

12Long Range Planning 126.00                 532.00            532.00            K-I 1,570.00               

13Mid-Winter Rally -                      392.00            392.00            Kansas Lions News (2,600.00)              

14Public Relations 134.40                 352.00            352.00            GMT/GLT (1,100.00)              

15State and International Band 252.00                 546.00            546.00            Mid-Winter Rally (1,120.00)              

16State Convention -                      -                 -                 State Convention (150.00)                 

17State Publications -                      -                 -                    TOTALS (29,701.00)            

1aState Council 16,748.83            23,650.00       -                

2aState Office 50,398.63            52,000.00       -                

   TOTAL 68,511.66            85,256.00       9,046.00        


WEAVERLING:
You have heard the report for the budget.
LAHAM:
 N. I move we approve the 2018-19 budget.

COLE:
 K. I second the motion to approve the budget.

WEAVERLING:
Discussion?  Motion carried 3-0.

Constitution and By-Laws report by PDG Chris Bauer.

BAUER:

Written report
The committee meeting was called to order by Second VDG Chris Bauer at 8:30 AM.  Members present were IPDG Randy St Aubyn, Mike Sundstrom, Vania Castro, DG Reland Cole and PDG Chris Bauer.  Guests included PID Bill Phillipi, CC Deb Weaverling, Lion Elwyn Maneth, PC Jess Larison, Lion Earl Cregger and Lion Stanley Jantz.   Each person introduced themselves and where they were from.  Thanks to PDG Randy for taking notes.  

The committee reviewed and approved member contact information.  

The committee set the following goals:  Make sure all SOPs are up to date, review MD17 Constitution & By-Laws for changes and assist districts in updates to their District Constitution and By-Laws.

We were notified by the respective committees that the following SOPs area current:  1.02 Budget and Finance Committee; 2.04 Special Activities Committee; 3.02 State Treasurer and 3.02 Appendix Rules of Audit.

Reviewed up to date for the following SOPs as submitted by the respective committee:  1.05 Constitution and By-Laws Committee – SOPs and Parliamentarian, 2.03 LCIF Committee, 2.06 State and International Band Committee, 4.01 Kansas Lions Sight Foundation, 4.03 Kansas Lions for Sight and 5.01 Safeguards to Ensure Continuity.  After review, the committee directed Chair Bauer to take the recommendations to the Council of Governors for final approval.

Chair 2nd VDG Bauer explained recent changes to LCI’s Standard District Constitution & By-Laws and recommended that district chairs implement the process to make those changes to their district Constitution & By-Laws.  The change deals with removing the section on District Dispute Resolution Procedure and replacing with referring conflict resolution to the new Chapter XXV of the LCI Board Policy.

Committee members were asked to review, at their convenience, the MD 17 Constitution and By-Laws before the October meeting.

Meeting adjourned at 9:00 a.m.
WEAVERLING:       
You have heard their requests.

BURNS:
A. I move to approve the SOPs requested.
LAHAM:
N. I second the motion.     
WEAVERLING:
Discussion?  Motion carried 3-0.          
 Environmental report by Marla Larison
M. LARISON:                  Written report.

The committee met Saturday afternoon and District chairs introduced themselves.  District K Louise Greenburg was absent but District A Chair Ken Leander and District N Chair Cindy Scovill introduced themselves to the group.

This year the Kansas Lions Environmental Photo Contest rules for 2018-19 were discussed.  After a few additional adjustments rules will be written and posted to distributed to Kansas Lions.

The SOP 1.11 for the Environmental Committee was read to the group.  The purpose is to give the committee a guideline of procedure to follow.  The line indicating a chair “should have served one year on the committee” should be removed since there isn’t always someone able to step up to fill the position.

The Photo Contest “MD17 rules need to be changed to be voted on and approved by the committee” and strike the “of Lions Clubs International Photo Contest.  (That contest has been discontinued with LCI)

Environmental Contest should read: “MD17 shall promote recognition for projects entered in environmental categories”.

The old quarterly environmental contest will be discontinued due to the fact it is no longer relevant to the current reporting process.

WEAVERLING:       
International Convention 2019 report by PCC Linda Leander.

LEANDER:                          Written report.

If you are planning to travel to the 2019 LCI Milan Italy Convention, please check your passport for expiration date and renew or apply several months in advance of the trip date of July 2019.

Events run from Friday, July 5, 2019 – Tuesday, July 9, 2019 (See attached event schedule).

REGISTRATION FEES:

August 12, 2018 through January 11, 2019 is US $150

January 12 through March 31, 2019 is US $200

April 1, 2019 through Onsite Registration is US $250

LEO REGISTRATION FEES:

Alpha Leo (12-17) US $20

Omega Leo (18-30) US $100

Registrants receive an official name badge and souvenir medallion; official convention program; one ticket for the International show. 

HOTELS DESIGNATED FOR KANSAS LIONS:

HOTEL NAME        COST PER NIGHT FOR DOUBLE     MILES TO MICO-MILANO CONGRESSI
IH Milano GIOIA                     US $188.32                                                4.2

Crowne Plaza Milano City       US $192.23


                     2.9

Holiday Inn Garibaldi Hotel     US $184.04                                                1.9

DGE Hotels: Atahotel Expo Fiera and NH Fiera Hotel

Please refer to the LCI website for more 2019 Milan Italy LCI Conference information at http://lcicon.lionsclubs.org/EN/index.php
WEAVERLING:
GMT/GLT reports by PDG Terry Weldin, PDG Craig Donecker and PID Bill Phillipi.
WELDIN:
MD 17 Global Membership Team Coordinator Report
We are all Lions but we can choose to take different paths to accomplish the same goal or goals. District K, District A and District N all have different specific GMT SMART Goals. Each district has their own budget and knows best how work within their district. I will do my best to assist all of the districts to reach their goals and beyond.

International President Gudrun Yngvadottir is the first female International President of our association. She encourages us help our clubs to grow and thrive. I know of no community that has all of its needs met. In the coming months we are encouraged to move quickly to grow our district through bringing well qualified new members into our clubs and starting new clubs in each of our districts. International President Gudrun encourages us “to write down the story of your work” after a service project is completed. “Who did you help? Why? What circumstances led you to reach out in that particular way?” She states “It’s through those stories that we connect and learn. And if we share those stories with others looking to serve, we can multiply our capacity for change.”

Our District Governors are moving forward with their plans and each one of us should look for a role to play in their plans. More information will be coming out soon.
PHILLIPI:

We all know Service is what Lions do and we need to focus on more service within our communities.

WEAVERLING:                   K-I report by PDG Tom Weatherd

WEATHERD:                       Written report.

Meeting opened by Chairman Tom Weatherd @ 3:30 p.m. and he welcomed everyone in attendance.

 

Chairman Tom went through the K-I  S.O.P. and asked for any input or changes for its update.  Changes were noted and will be forwarded to Constitution and By-Laws Committee.

 

Lion Marge Sundstrom addressed the Committee about a new t-shirt to be worn @ LCI Convention Parades.  It was noted that this particular item should go through International Convention Committee & the State Council.  It was also noted that the parade uniform also consisted of hat, shoes, slacks and or dress.

 

Chairman Tom brought up about Kansas Lions 100 years in Lions and PID Bill Phillipi  passed around 5 or 6 different Challenge Coins that could be sold to commemorate Kansas milestone in Lions’  PID Bill will have prices available @ our next State Council meeting in October.

 

With no further business there was a motion and second to adjourn.

 
LCIF report by PCC Michele Hufferd.
HUFFERD:                Written report.
As of June 30, 2018, our numbers are as follows: 17K has $9,820.00 in reported donations. Their goal for 2018 is $9,500. They beat their goal by 3%. 17A has $35,088.68 in reported donations. Their goal for 2018 is $30,000. They beat their goal by 17%. 17N has $19,114.30 in reported donations. Their goal for 2018 is $12,500. They beat their goal by 53%. Our overall state-wide goal for 2018 is $52,000. We have had $600.00 in non-district donations, bringing our current state total to $64,622.98. We beat our state goal by 24%!! 
The numbers for the last six years were: 
2012-2013 - $37,794.88 
2013-2014 - $49,236.37 
2014-2015 - $38,526.06 
2015-2016 - $38,071.09 
2016-2017 - $49,462.91 
2017-2018 - $64,622.98 
LCIF is starting a new three year fundraising campaign. They are asking that each member pledge at least $100 per year for the three years. We are also asking clubs to become “Model Clubs”, which means the club pledges to donate a minimum of $750.00 per year/per member. This can be through individual donations, club donations, matching funds, corporate donations and fundraising. If you are interested in becoming a model club, please contact your multiple or district coordinator. 
MD Coordinator: PCC Michele Hufferd, 107 S. Julie Street, Louisburg, KS 66053 
17K-South Coordinator: PDG Kathie Bell, P.O. Box 1963, Dodge City, KS 67801 
17K-North Coordinator: PDG Don Kiehl, 404 W. 8th Street, Goodland, KS 67735 
17A-West Coordinator: PDG Daryl Stone, 122 E. 5th, Minneapolis, KS 67467 
17A-East Coordinator: PCC Debra Weaverling, 127 Hampton Ct., Lansing, KS 66043 
17N-East Coordinator: PDG Bill Kincaid, 910 E. Kelly Avenue, Augusta, KS 67010 
17N-West Coordinator: PDG Indra Phillips, 10609 E. Fawn Grove, Wichita, KS 67207
 
WEAVERLING:


Lions Health Programs by Vern Failor.    No report.
WEAVERLING:


Long Range Planning by PCC Helen LeBlanc.
LeBlanc:



Written report received.
The meeting was called to order at 2:30 pm.  All members (PID Bill Phillipi, PID Ed McCormick, PCC Jess Larison, PCC Beverly Nichols, PDG Randy St. Aubyn and Ron Weaverling) plus numerous guests were in attendance.

Our first item on the agenda was to address SOP 1.08. This had not been updated and we made a few changes and PCC Helen will send the changes to PDG Chris Bauer to make the updates.

The second item to discuss was concerning the length of Council Meetings and State Convention.  The cost of attending all the days of these meetings was becoming expensive.  It was suggested that we propose to the Council of Governors to discontinue the October meeting beginning in the 2019- 2020 Lions year.  It was suggested that we use our social media to address/discuss business matters for some of the committees prior to the scheduled state meetings. This would still enable us to address all opportunities/concerns and reduce some of the time needed to schedule all of our needed meetings at scheduled state meetings.  PCC Helen presented this to the Council of Governors for their consideration. 

Our third item of interest was to come up with a 5-year plan on how to assist with membership, retention and service.  Working with the GAT team we can hopefully help with increasing our membership, retaining our members and expanding our service.  By addressing all these issues, we can hopefully add more monies into our state, district and club coffers. PCC Helen also recommended this idea to the Council of Governors. Imagine if every Lion in the state would “Just Ask” and each one bring in a new Lion - we could “Look Beyond the Horizon” for more service to our Community, District, State, and World!

WEAVERLING:


Mid-Winter Rally 2019 by Tom Badger.  No report.
I would share that the committee and State Secretary have met and plans are progressing.  At this time, we look forward to having International President with us.

Public Relations by Diana Baumann.

D. BAUMANN:                                Written report.

In Attendance:  Lion Diana Baumann, PDG Denny Smith, 2VDG Chris Bauer, PDG Neal Nichols, Lion Dorothy Herring, Lion Becky Funke, Lion John Scovill, and Lion Mike Bell. 

Websites:  District Websites were discussed in detail.  Internet browser companies are tightening security and people trying to access our district websites will get a message that the website is not secure and will not let them in.  Lion John and Lion Dorothy have taken measures to eliminate this problem in Districts A and N and PDG Denny will get with his ISP provider this month to take care of District K.  It was also suggested that PDG Denny look into Blue Host for a much cheaper solutions to web hosting for District 17-K’s website.
Much discussion took place about the district websites.  The PR Committee’s goal is to get all three websites under one umbrella and have all three district PR people able to change anything on any site (and possibly DGs and VDGs).  This eliminates the possibility of losing a person in charge with no way to maintain the sites.  The next step is allowing the individual clubs to set up their website under the same umbrella and pushing out information and training to clubs as is needed.  This brought up the need for Go To Meeting capabilities for the district.  Pricing is being obtained by Lion John and we will be checking on the state Go To Meeting before moving forward with obtaining approvals.

SOP 1.07:  We reviewed SOP 1.07 and agreed the wording is fine.  We will however, in addition to giving awards for Newsletter Publications, also give awards for the best club Facebook page and the best club Website.  More details to follow after the October Council Meeting.

Assisting Local Clubs:  How can we help clubs get the word out?  The website training is part of this goal.  Lion Diana stated that there is a Lion in the Hays club that has a convertible car that he is fixing up to be used in parades to promote the Lions Clubs.  He will deliver the car for Kansas Clubs.  Lion Diana will get the word out when the car is available.

The committee discussed ways to help clubs get public service projects in local papers and Lion Diana brought up the idea a club member has for a video.  We will come back in October with plans and pricing for these.

Directory:  The State Directory is now published via a link on the state website (accessed only with a password).  Please try to get information to your district PR person asap when assigning your cabinet. An Excel spreadsheet would be great!  Send as soon as you get it completed.  Your PR district person will not publish until you are ready and can make changes as you need.  This will help get information to clubs faster. 
Meeting Adjourned.
WEAVERLING:                    State Convention 2019 by Margy Sundstrom. 
SUNDSTROM:                       Written report.

We are going to have a great celebration at the State convention this year.  We will be celebrating the 100th birthday of Kansas Lions.

The convention will be May 30th through June 1st at the Double Tree by Hilton Hotel in Lawrence.

And back from popular demand, the Hula Hale O'KiaKahi Kumu Hula with Debbie Rommel will be performing.  If you saw this group at District 17A’s convention, you saw our own CC Deb Weaverling dancing.  She will be performing once again for us.  You do not want to miss this!
We anticipate having everything in place by Mid-Winter Rally so you can get an early start on making your plans.
Come and help us party!
WEAVERLING:                    State and International Band by PCC Hans Neidhardt.

NEIDHARDT:                        Written report.

Words alone can never truly show what your support means to the band students who participate in the Kansas Lions Band camp.   For many, your generosity is the only means by which they could ever experience such a great opportunity to advance their skills.  The final concert band consisted of 202 students representing 95 schools.    

Lion Shari and I went to Baker University back in June, meeting with Dr. Frank Perez and the summer camp/housing staff to address initial logistical needs to support the 2019 camp.  The 2019 camp will mark the fifth time Baker University has hosted us since Lion Shari and I have chaired the committee and Dr. Perez’s second timer as the Director.  The students just love his youthfulness and energic style.  We are also working the location for 2020, either returning to Baker University or going to Washburn University in Topeka.  

Normally I would close with a quote, but this time I will close out my report with some comments made by your students on their survey.

· I love Lions band.  It’s always a way to meet new people and improve playing skills.  This is another family and I don’t want to give it up.

· Thanks for putting this on each year and giving out scholarships to students.  Without the scholarships, I would not be able to do stuff like this.

· Lions band has taught me more responsibility that any teacher ever could.

· This was another amazing year at camp.  It’s sad that I only get to come back two more times.

WEAVERLING:

State Office is doing great.  No problems at this time.
Kansas Lions Foundation report by President PDG Dan Funke.

FUNKE:


Written report.
The Kansas Lions Foundation meet at 7:30 AM, Saturday, August 11. All members were present except for PDG Craig Donecker and vacancy of Joe Wilkins in District A.

The Board heard from all committee chairs and spent time discussing the need for better communication between board members.

Lion Dan Funke expressed his sincerer thanks to the Lions of Kansas and the Foundation Board for their support of the recent response to the tornado in Eureka. Dan displayed the PR that was put out by the Foundation in the local paper and talked about the replacement of materials. PDG Helen LeBlanc is the administrator for the LCIF Grant.

It is hoped that those that can make it will attend a 4:00 meeting of the Alert Team on Saturday at the next Council meeting.
WEAVERLING:

Kansas Lions Band Foundation by President Willie Tolle.

TOLLE:


Written report
The Kansas Lions Band Foundation held their first directors meeting, Saturday Aug 11, 2018 at the Holiday Inn Best Western. The minutes from the previous meeting were approved as e-mailed to the directors. The Treasurer’s report was given and approved. 
A roll call was requested by Council Chair Deb Weaverling.
State office report:  

Per Council Chair Deb everything seems to be fine.
State & International band report: 

The state band camp that was held at Friends went well. 

The band committee requested $5000 for next year for DVDs, Student Dance, Programs, and refreshments for the Jazz Concert and facility rental.  A motion was made and approved.  There was additional motion to set aside $1000 for scholarships and it was approved.
Committee reports:

None

Old business:

1. Money gathering ideas will be readdressed in October.

New business:

1. Bobby is looking into the new pin. This will continue the set of buffalos.

2. We requested that the web page be updated to show PDG Bill Stenfors as the treasurer.

3. The brochure will be updated and approved at the October meeting then will be added to the web page.

4. Discussed Mid-Winter Rally preparations.  We will again have an auction at the Mid-Winter Rally.  We are requesting “quality” new and/or handcrafted items.

5. The State Convention Committee requested help financing a bus to transport between Lawrence and Baldwin City for Band Concert.  More information was requested and this will be acted upon in October.

WEAVERLING:


Kansas Lions Sight Foundation report by Director Marla Larison.
M. LARISON:



Written report.
Treasurer’s Report - Electronically submitted

Grant Proposal for KC Blind AllStars Foundation-The proposal is to donate $1000 to the All Stars

Foundation to help them in their support of KSSB. The funds will be used to promote employment

options for the visually impaired plus offer educational opportunities and experience sports, music and

arts. This grant can be reviewed and renewed annually by KLSF.

Budget & Finance Report - There has been extensive research on areas of investment for KLSF and

those propositions have been sent electronically to all the directors for their review.

Bylaws - Revision of SOP 4.01 and 4.03. No additional report.

Public Relations - Report submitted

Audio Reader - Update August 3, 2018 *Audio-Reader is now available on the Amazon Echo and

EchoDot (Alexa) smart speakers. Say “Alexa, enable the Audio-Reader Skill”. Once the skill is

activated, just say “Alexa, play audio-reader”. If you have a device, please try it out.

We promoted the fact that we record the VFW magazine at the recent VFW convention in Kansas City...
It can be heard at http://reader.ku.edu/vfw.

Various fundraisers have been held such as the sale of used audio products will be held Sept. 14-15 in

Lawrence. The Golf Tournament at Eagle Bend Golf Course in Lawrence was held June 4 and raised

$25,000. A Final Friday event will be held in downtown Lawrence on Aug 31, Audio-Reader Program

Mgr. Nick Carswell will perform his piano show and items will be for sale. The Christmas in July

fundraiser is wrapping up where volunteers are asked to purchase subscriptions to the various

newspapers and magazines read on Audio Reader.

Currently hiring is underway for a Weekend Reading Coordinator and soon a Coordinator of Volunteers

will be added.

Claude DeVorss Fellowship - The current total of Claude Devorss Fellowships is 108.

Mark Doyen Used Eyeglass Collection - June 2018: Shipped 6 larger Prison Shipper Boxes of

finished glasses (3,000 pairs) to Kansas V O S H group @ Salina . Each box contains 500 pair

of Finished glasses. These just described glasses are READY for immediate use on Mission

Trips to other nations. Received one pickup truck bed full of glasses etc. from the Lawrence

Noon Lions Club. P I D Gene Vogel delivered them to the recycle barn in Scranton. When

completed we realized 700 pairs of glasses for reuse in the Prison Program. We realized 400

pairs of good dark sunglasses for the recycle program also. The usual amount of trash;
Unusable Eyeglass cases, packing materials such as newspapers & plastic sacks etc. All of

the cardboard boxes are broke down flat and go the recycle center in Lyndon. I still collect

used cell phones & Pop Tops for other Lions. 6-23-2018: Shipped 12 Banana boxes of dark

sunglasses (about 3500 pairs) to the Valley Falls Lions Club Eyeglass Chairman, Lion Dorothy
Herring . These used dark glasses will be used in Africa in the NEAR FUTURE. They are

getting other specific glasses for this trip from the Lions of Indiana (MD 25). Early this fall a

Mission Trip to Columbia is in the works for this same group.

July 2018: There were 7 large shipper boxes of finished glasses, (500 pairs each) 3,500 pairs

total picked up at the Hutchinson Correctional Facility. Glasses for recycling were picked up

from PDG Randy St. Aubyn, the Lions State Office (this included the drop box contents, all the

containers dropped off by area clubs in the past month). Supplies were delivered to Ark City

needed at the Winfield Correctional facility. PDG Tim Hays stores the finished glasses and

supplies in his warehouse in Arkansas City, as the W C F does not have adequate storage

space available. Nine large shipper boxes of finished glasses (500 pairs each) 4,500 pairs

total. THANKS Lion Tim Hays for his generosity of allowing the Lions of MD 17 to use your

facilities for storage.

In Augusta District Governor Patrick had several containers of glasses that he had received

during recent Club Visits. We also picked up several packets of “New Member Kits” from

Governor Patrick to deliver in Osage City to Zone Chairman Gary Griffith on the road home.

After sorting this load we realized; 800 pairs of Dark Sunglasses. 2400 pairs of good

reusable glasses that will be shipped to the prisons soon.  2 medium sized boxes of Salvage glasses, parts & pieces. Total of 16 large shipper boxes (500 pairs each) 8,000 pairs that are ready for immediate delivery to groups for Mission Trips to some of the 3rd world countries.

Kansas Eye Bank - Kansas Eye Bank will participate in the first National Eye Donation Month in

November of this year. We plan to visit many of the hospitals across Kansas that are actively working to

promote eye donation, and make referrals to the Midwest Transplant Network for eye donation

potential. We rely on the nurses in these facilities to make timely referrals to preserve the best

opportunity for cornea transplant. We will also promote the Kansas Donor Registry, advocating for

people to actively sign up as a donor, whether online at www.donatelifekansas.com or when visiting the

DMV for driver’s licenses.

KEB reported service data for 2018 (through June).

KUMC - KLSF grant report on 7200.00 awarded to the KU Eye Lions Club in two installments. To date

these monies have been used to provide nine surgeries with three scheduled for the summer. These

surgeries cost 600.00 each. They anticipate adding more to the waiting list, following the July quarterly

Lions Free vision clinic.

KanLovKids -Summary Results In 2017 – 18 school year KanLovKids clinics evaluated one hundred

twenty-three (123) children/students were evaluated. In addition, two hundred eighty-three (283)

parents/family members, educators, related service providers, administrators, and early interventionists

attended the clinic with their child/student. Pediatric Low Vision Collaboration Clinics (PLVCC), Low
Vision Evaluation Clinics (LVC) were conducted.

Proposal: Judy Imber will coordinate setting up the clinics with the KSSB Field Services Specialists.

The Field Service Specialists will work regionally with the Teacher of Students with Visual Impairment
or an Early Intervention Service Coordinator. This proposal is asking for funding to conduct a LVC or

PLVCC with 66 children, in various early intervention programs and/or schools, from across the state of

Kansas in Fall 2018 through spring 2019. KSSB is requesting an amount of $10,000.00 to support this

number of evaluations. An electronic request has been submitted along with a schedule of clinics that

have been completed or planned.

An activity summary of Low Vision Evaluation (LVE) and Pediatric Low Vision Collaboration (PLVCC)

Clinics completed or planned was submitted to KLSF. A map of Ks. Statewide Low Vision Project

Doctors was presented also.

Mobile Screening Unit - State Fair Report- The work schedule is almost complete, there are just a few

slots to fill so ask all Lions clubs to contact Lion Sylvia to get a slot on the schedule. The date is Sept. 7

– 15. We have been asked by venders to provide screening one evening during the fair. We have

decided to provide this Tuesday evening Sept. 11 from 6 to 8:30 pm Lion Sylvia has a nursing school

scheduled to help.

The Kansas Eye Bank will be sharing our booth this year. Funding is being sought as Blue Cross/Blue

Shield Foundation of Kansas will not be continuing their funding support. We thank BC/BS Foundation

of Kansas for their funding the last 10+ years. They have donated over $600,000.00 to the MSU in that

10+ year period. They have indicated they will stop funding us next year. If you know of a statewide

organization that we might approach for funding, please let us know.

Lions Clubs International emphasizing Diabetes this year, we are working on getting more clubs

involved in health screenings. We are asking all Kansas Lions Clubs to use the MSU as a tool to

promote better health and diabetes awareness in their communities by bringing the MSU to their

community for a health fair or partnering with the local county health department.

We are providing more Lions clubs with PSA’s and other promotional material. To that end, we will

help any Lions club with flyers and other promotional material. All that we ask is that when a Lions

club schedules the MSU they ask for the promotional material. These items can be printed locally.

We are still looking for a substitute driver for Lion Dan.

Sight Week and Fund Raising-

Kansas Kid Sight-The Emporia Lions Club has been able to purchase a SPOT screener for their use and

that should free up another screener for uses in the rest of District N.

District K reports that they have starting screening for 2018-19 and have the following results.

Children screened in the 6 mo. to 6 yr. Age range were: 309 with 21 referrals. Others screened were:

416 with 27 referrals.

It is early in this reporting year and District A has made no report to me at this time.

District N has started screening and has a few to report. Another screening event is occurring today

August 2.  Children 6 months thru 6 years: screened 1 with 0 referred. Others screened 11 with 0 referrals

I am sure that screenings are being scheduled throughout MD 17 and I look forward to reporting in the

future.

Knights of Sight Pins - There were 7 pins sent out to 3 clubs for a total of $750 in donations.

Kansas Vision Coalition: Lions Sylvia Reinhardt and Anne Nielsen continue to represent the KLSF on

the Kansas Vision Summit Coalition, sponsored by Envision. The next Summit meeting will be held on

September 19, 2018 at the Holiday Inn Wichita East 1-35. Lion Anne is serving on the Kansas Vision

Coalition Task Force Ad Hoc Committee. Lions Sylvia and Anne also will serve on the Advocacy Ad

Hoc Committee, which will address revision of the Kansas Vision Screening Laws and Regulations.

Currently, four instruments are approved by the National Center for Children’s Vision and Eye Health at

Prevent Blindness (NCCVEH, n.d.). Two are used in this manual and are the Welch Allyn Spot Screener

and the Plus Optix S12C Vision Screener.

Vision Service to Veterans - No new information to report.

1st VDG Marla Larison, District 17-N Director

Report to the State Council

Kansas Lions Sight Foundation, Inc.

First State Council Meeting

August 12, 2018

Beginning Balance Sheet: 07/01/2018

Endowment Accounts $905,358.56

Bank Accounts

Commerce Bank

Sight Week Funds $2,800.01

Unrestricted Funds $57,257.16

Total Commerce Bank $60,057.17

Community National Bank

Mobile Screening Funds $39,343.02

Fixed Assets $231,814.22

Less Depreciation $213,696.00

Total Assets $1,022.874.97

Budget

Income $35,000.00

Expense

Grants

Audio-Reader $20,000,00
KanLovKids $10,000,00

KSSB Braille Contest $ 1,000.00

KU Eye Center (Cataract Surgery) $12,000,00

Grant to KC Blind All Stars* $ 1,000.00

Total Expense for Grants $39,200.00

Expense for Projects

Mark Doyan Used Eyeglass $ 3,000.00

Kansas Kid Sight $ 1,000.00

Total Expense Projects $ 4,000.00

Administrative Expense $ 4,000.00

Total Expense $47,200.00

Balance Income-Expense $11,200.00

Mobile Screening Unit

MSU Use Fees $10,000.00

Club Donations $ 1,300.00

BC&BS Foundation Grant $10,000.00

Interest Income $ 100.00

Total Income $21,400.00

Operating Expense $46,000.00

Balance Income-Expense $24,600.00
WEAVERLING:

Thank all of you for your reports and work this week-end.  

Any Unfinished business?  None

New business?  
We have been asked to appoint a Historical Committee to collect info from Kansas Lions for our 100 years of existence.  

COLE:


I move we appoint a Historical Committee with chaired by PDG Chris Buer.  Members from Districts representing, K – Denny Smith, A – Rick Dodson and N – Bernard Lee.

BURNS:

I second the motion.

WEAVERLING:
Discussion?  Motion carried 3-0.

WEAVERLING:
We are adjourned.  Wishing all safe travels.
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KANSAS LIONS STATE COUNCIL

June 30, 2018

BALANCE SHEET

ASSETS

June 30, 2017 June 30, 2018

Legacy Bank (Checking) 79,028.71             59,354.53             

Legacy Bank (CD 84214-Admin) 58,639.10             59,122.87             

Legacy Bank (CD 60044-Admin) 13,558.34             13,605.69             

Legacy Bank (CD 83777-KI) 33,901.60             34,167.60             

Legacy Bank (CD 83776-Band) 31,595.42             31,843.33             

Total Assets

216,723.17           198,094.02            

LIABILITIES AND FUND ACCOUNT BALANCES

Accounts Payable (Payroll Withholdings) -                      -                       

State/International Band Committee Account 48,893.46             26,599.73             

Administrative Fund 78,067.95             79,494.23             

Administrative Equipment Fund 2,108.81              2,672.82               

International Convention Fund 23,210.09             24,428.43             

Kansas - International Fund 43,356.41             46,648.21             

Kansas Lions News Fund 5,876.28              5,177.48               

GLT & GMT & GST 2,601.11              2,495.00               

Mid-Winter Rally Fund 6,036.34              6,553.54               

State Convention Fund 4,321.72              2,304.08               

LCIF Quest & Centenial Grants/Funds 608.00                 8.00                     

Yellow Dot Program Fund 1,643.00              1,712.50               

Total Liabilities and Fund Balances

216,723.17           198,094.02            

STATEMENT OF CHANGES IN FUND ACCOUNT BALANCES

BALANCE DUES OTHER FUND BALANCE

FUND ACCOUNTS June 30, 2017 RECEIPTS RECEIPTS EXPENSES June 30, 2018

Administrative 78,067.95         61,776.77             8,161.17              68,511.66              79,494.23             

Administrative Equipment 2,108.81           1,260.73              696.72                   2,672.82               

International Convention 23,210.09         2,017.20              2,934.55              3,733.41                24,428.43             

Kansas - International 43,356.41         3,025.80              266.00                 46,648.21             

Kansas Lions News 5,876.28           10,086.00             10,784.80              5,177.48               

GLT & GMT & GST 2,601.11           2,521.50              2,526.80              5,154.41                2,495.00               

Mid-Winter Rally 6,036.34           2,017.20              1,000.00              2,500.00                6,553.54               

State Convention 4,321.72           3,025.80              5,043.44                2,304.08               

LCIF Quest/Centenial Grants 608.00              1,350.00              1,950.00                8.00                     

Yellow Dot Program 1,643.00           69.50                   1,712.50               

Totals 167,829.71       85,731.00             16,308.02             98,374.44              171,494.29           
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