WEAVERLING:
I call to order the First State Council Meeting for 2019-2020.  We will have singing of “America” led by Governor Diane Hentges, Pledge of Allegiance to the Flag led by Governor Marla Larison, and the Invocation by Governor Tom Baumann.

Introduction of State Council Chair for 2019-20 PDG Patrick Laham.  Remarks of appreciation for outgoing Council Chair Weaverling and incoming Council Chair Laham.  
LAHAM:

Roll Call of State Council.  All present.
 Introduction of Vice District Governors, 3 present.
Introduction and remarks by Past International Family.  
LAHAM:

I would ask for adoption of the agenda.

BAUMANN:

K. I move we adopt the agenda as printed.
HENTGES:

A. I second the motion.

LAHAM:

Any discussion?  Motion carried 3-0.  Parliamentarian report by PDG Chris Bauer.

BAUER:

The State Council meeting will be held in accordance with the Constitution and By-

Laws of Lions International and Multiple District 17 of the State of Kansas.  Roberts Rules of Order will also be followed.  If anyone in the audience desires to address the meeting, they must first be recognized by the Council Chair and then come forward and use this microphone.  All comments will be held to three minutes or less, and I will give you a signal at approximately 2 1/2 minutes so you can conclude your remarks.  

LAHAM:

You have all received the minutes of the First State Council Meeting.
LARISON:

N. I move we approve the minutes of the First State Council Meeting.
BAUMANN:

K. I second the motion.

LAHAM:

Discussion?  Motion carried 3-0.  You have received copies of the SOPs which serve as 
a guideline for our year.  Do I have a motion to accept?

HENTGES:

A. I move to accept the SOPs as guidelines for this year.

LARISON:

N. I second the motion.

LAHAM:

Motion carried 3-0.

Most of our committees gave end of year reports at our State Convention, but there are a few that will have reports that were ending June 30th.  We will have those year end committee reports for the 2018-2019 year with the Treasurer’s report presented by State Treasurer Hans Neidhardt.

NEIDHART:


Written report.
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COMPARATIVE BUDGET REPORT

June 30, 2019

ADMINISTRATIVE FUND COMMITTEES - EXPENSE ANALYSIS

2018-2019 2018-2019 $ OVER/UNDER

ADMINISTRATIVE FUND COMMITTEES ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Audit 448.00               0.0% 448.00              

Budget and Finance 176.96                504.00               35.1% 327.04              

Constitution and By-Laws & Parliamentarian 245.39                812.00               30.2% 566.61              

Enviromental 273.28                800.00               34.2% 526.72              

Global Leadership Team 34.72                  504.00               6.9% 469.28              

Global Membership Team 476.00               0.0% 476.00              

Global Service Team 560.00               0.0% 560.00              

International Convention 303.32                1,036.00             29.3% 732.68              

K-I 198.24                210.00               94.4% 11.76                

LCIF 1,960.00             0.0% 1,960.00            

LEHP  73.15                  474.00               15.4% 400.85              

Long Range Planning 222.58                532.00               41.8% 309.42              

Mid-Winter Rally 392.00               0.0% 392.00              

Public Relations 191.50                352.00               54.4% 160.50              

State & International Band 121.60                546.00               22.3% 424.40              

State Convention -                     #DIV/0! -                    

State Publications -                     0.0% -                    

Centential Fund Closeout 8.00                    0.0%

State Council   17,008.19            23,650.00           71.9% 6,641.81            

State Office 51,124.04            52,000.00           98.3% 875.96              

Administrative Fund Expense Totals

69,980.97            85,256.00           82.1% 15,283.03          

FUND ACCOUNTS - EXPENSE ANALYSIS

2018-2019 2018-2019 $ OVER/UNDER

FUND ACCOUNTS ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Administrative Fund 69,980.97            85,256.00           82.1% 15,275.03          

Administrative Equipment Fund 826.36                1,200.00             68.9% 373.64              

International Convention Fund 3,950.51             6,000.00             65.8% 2,049.49            

Kansas - International Fund   1,901.80             1,500.00             126.8% (401.80)             

Kansas Lions News Fund 11,514.48            12,000.00           96.0% 485.52              

GMT/GLT/GST (M=$647.20, L=$1465.29)  2,112.49             5,200.00             40.6% 3,087.51            

Mid-Winter Rally Fund 2,500.00             3,000.00             83.3% 500.00              

State Convention Fund  5,000.00             4,500.00             111.1% (500.00)             

Yellow Dot Program 13.20                  250.00               5.3% 236.80              

Fund Accounts Expense Totals

97,799.81            118,906.00         82.2% 21,106.19          

FUND ACCOUNTS - INCOME ANALYSIS

2018-2019 2018-2019 $ OVER/UNDER

FUND ACCOUNTS ACTUAL INCOME BUDGET % OF BUDGET BUDGET

Administrative Fund  63,470.28            60,600.00           104.7% (2,870.28)           

Administrative Equipment Fund 1,209.51             1,175.00             102.9% (34.51)               

International Convention Fund 5,666.20             4,380.00             129.4% (1,286.20)           

Kansas - International Fund 3,429.51             3,070.00             111.7% (359.51)             

Kansas Lions News Fund 9,676.00             9,400.00             102.9% (276.00)             

GLT & GMT & GST 4,669.00             4,100.00             113.9% (569.00)             

Mid-Winter Rally Fund 3,624.06             1,880.00             192.8% (1,744.06)           

State Convention Fund 4,736.64             2,820.00             168.0% (1,916.64)           

LCIF Quest & Centenial Grant/Funds -                     -                     #DIV/0! -                    

Yellow Dot Program  390.00                100.00               390.0% (290.00)             

Fund Accounts Income Totals

96,871.20            87,525.00           110.7% (9,346.20)           

The information in this report is true, accurate, and complete to the best of my knowledge.

Respectfully submitted, State Treasurer Hans Neidhardt, 6/30/19


BAUMANN:

K. I move to accept the Treasurer’s report as written.

HENTGES:

A. I second the motion.

LAHAM:

Discussion?  Motion carried 3-0.  Budget & Finance report of 2018-19 by PDG Dan Funke.
FUNKE:

No Written report.

We appreciate everyone keeping within budget.  Thanks to Treasurer Hans for a great job.

LAHAM:

State Convention 2019.   Chair Margy Sundstrom.

SUNDSTROM:
Written report.

To my knowledge the State Convention went off just fine.  Lion Mike and I appreciate the opportunity to serve as the co-chairs.

Lion Linda and I have been in discussion with the hotel regarding the billing.  That has been concluded and all checks mailed out.

All is good……

LAHAM:

International Convention 2019 report by PCC Linda Leander.

LEANDER:                 Written report.
The Kansas Lions attending the Milan International Convention were PCC Linda and Ken Leander, Laurel Anderson, Tom and Diana Baumann, Rick and Rumi Dodson, Diane and David Hentges, Marla and Jess Larison, Ed and Linda McCormick, Beverly and Neal Nichols, Margy and Mike Sundstrom, Bill and Vickie Phillipi, Deb and Ron Weaverling. 

An organizational meeting was held on Friday, July 5, at 6 p.m. (1800) at the Holiday Inn Garibaldi Hotel in Milan, Italy. The meeting started in the bar area and extended into the dining area after it opened at 7:30 p.m. (1930). Registration for the convention was discussed and Deb Weaverling was given the International parade information and ribbons for the Kansas Lions marching in the parade on Saturday, July 6, which started by the MiCo North Hall early that morning. The District Governors Elect and spouses were Tom and Diana Baumann (K), Diane and David Hentges (A), and Marla and Jess Larison (N) and they attended a celebration banquet at the MiCo Gold Plenary Room this same evening. 

The Kansas Lions attended the Plenary sessions from July 7-9. Diane Hentges assisted in saving seating in the MiCo for the Kansas Lions. The Second Plenary session on Sunday, July 7, had Tony Blair, former British Prime Minister, as the speaker in an interview format. He had a very interesting message. Also, ID Certification and voting was held during these dates July 7-9. Additional activities were the Italian 
International Show on Saturday evening, July 6, and seminars held on Sunday, July 7, and Monday, July 8.
Ken and I appreciate all the Kansas Lions and their assistance at the Milan International Convention.
LAHAM:                    State & International Band by PCC Hans Neidhardt.  This report will be 
combined with the 2018 Band report later in the agenda.
Our 2019-20 reports.    District Governors reports.

District K –  District Governor Tom Baumann.
Written report.

I want to say how honored I am that the Lions of District 17K have placed their confidence and trust in me to lead the district this year. 
I have done two things to prepare for this year: Set ambitious, but achievable goals for the district and assemble dream team of Governors, GAT, Zone Chairpersons and Committee Chairpersons to help me achieve those goals. My partner in life and in service, First VDG Diana Baumann is my go-to person when I need to get something done – she’s my secretary, treasurer, PR chair, and for the moment, newsletter editor and webmaster. I hope she still has time to do a few visitations as well. I am extremely lucky to have 3 talented PDGs on my GAT: IPDG Reland Cole – Membership, PDG Randy St Aubyn – Leadership, and PDG Don Keihl – Service. We are excited 2VGD Linda Skipworth joined the team as well. She couldn’t be here this weekend due to a prior commitment. 
My goals are: 1. Club Officer Training – at least 40% of incoming club officers will complete officer training. 2. Zone Chair Training - at least 40% of incoming ZC will complete ZC training. 3. Leadership Training - Identity 5 qualified candidates to apply for Lions sponsored training Institutes in our area. 4. New Members – Add a total of 110 new members by 6/30/2020 5. New Clubs – Add 2 new clubs by 6/30/2020 6. Member Retention – Limit dropped members to no more than 120 during the year. 7. People Served – Our district (including all clubs) will serve at least 60,000 people during the year. 8. Service Activities - Our district (including all clubs) will complete at least 600 service activities 9. Activity Reporting – 80% of the clubs in our district will report service activities on My LCI or My Lion. 10. LCIF Participation – 40% of the Lions in our district will understand the impact of LCIF and will demonstrate their support with a donation 11. LCIF Fundraising – Clubs and Lions in our district will contribute a total of at least $12,000 to support LCIF.   
STATISTICS: Membership: Lions: July 1 1421 New 3 Dropped 15 Net Loss 12 Current 1409 Club: July 1 76 Cancelled 1 (Arlington) Current 75 LCIF: YTD Donations: $920 Service: YTD Activities completed 6 People Served 3230 Club Officer Training – Sessions Completed 2 (Hays and Dighton) Sessions Planned 2 (Lucas, Kingman) Zone Chair Orientation: All 13 ZC have received an orientation by email with the LCI Ebook attached. We are planning additional ZC training at the Cabinet meeting Aug 24. 
Club Visitations Completed 2.   Scheduled 4.   Planned 69.   Administrative Activities Completed and In Progress: District Newsletter was distributed this week.   District Cabinet Meeting will be held at noon Aug 24th at BriefSpace in Hays.   District Convention will be held March 13th and 14 in Hays. ID Geoffrey Wade and wife Nancy will be our guests of honor and speakers. PCC Les Herrman and his committee are working hard to provide us another wonderful convention experience. Planned Activities: District Contests – Announced three contests in our newsletter: Membership Contest, Best Service Project Contest, and Lion of the Year Contest. The purpose of these contests is to generate enthusiasm among members, promote friendly competition between clubs, recruit new members, provide more service, promote attendance at the District Convention, and encourage donations to LCIF. Membership and Best Service Project contests are competitions between the clubs. Lion of the Year is an individual contest. The winner will receive a MJF from the District. Details of these contests will be announced in the next week to 10 days. 
Service - GST Don Keihl is focusing on diabetes this year. We are planning to have 4 strides walks in our district next spring. Details are forthcoming. PDG Don is also promoting diabetes awareness by encouraging the clubs to do projects in this area. Website - Our previous website is down. We are working on a new website and expect it to be online by the end of August. 
District A – Governor Diane Hentges
The Lions year began on July 5th, when along with District Governors Marla Larison & Tom Baumann, we took the oath to serve our respective districts as governors. A very special day. A total of 15 lions represented District 17A at the International Lions Convention.

As of July 31, district 17A is down 6 members and one club. Currently there are no Status Quo clubs. The vice governors, Rick Dodson and Vania Castro along with me are committed to seeing that our district remains strong and vital. 

The first cabinet meeting will August 17th at the First Christian Church in Topeka. The Sunflower Lions will host. Training for club secretaries will be offered following the Cabinet meeting. The District Convention has been set for April 24 & 25 in Concordia. 

Club visits through July number 4. Clubs are busy in their communities with vision screenings, hosting the MSU, providing children’s books to the local library, hosting a teen dance, repairing park benches, and supporting the local food pantry to mention just a few of the services provided.

District N – Governor Marla Larison
No. of Clubs to date- 74




No. of Lions to Date- 1513

Status Quo Clubs-  0

Problem Clubs- 0  We do have several with low membership but they are still hanging in there.

Gain- +6  members

Drops (18)

Net Loss (12)

Dates to Remember in Your District:

1st Dist. Cabinet Meeting- August 17, 2019- Parsons

2nd Dist. Cabinet Meeting- November 2, 2019- Burlington

3rd Dist. Cabinet Meeting- February 8, 2020- Yates Center

*17 N Dist. Convention- April 17-19, 2020- Chanute

Final Dist. Cabinet Meeting- June 13, 2020- Independence

Official Visits to Date- Me- 6  Richard-_1__ Chris- _9__  =__16__ with several scheduled for the remainder of August.

Goals:  The plan is to have as many clubs visited by November 1 as possible.  Thank you to 1VDG Chris Bauer and 2VDG Richard Caldwell for going out and getting us off to a good start to 2019-2020.

Training has been held on the east side of the district and is scheduled on Aug. 24th in Valley Center.

Health of the District:  Good at this time.

LAHAM:   
                 Treasurer Report for 2018-19 will be reflected in the budget report.  
Audit report.  

      Written report received.

Committee Members:  PCC DeAnne Heersche and John Burns (Donna St. Aubyn – absent)

Approved audits for 2018-19 to date:


MD 17


Mid-Winter Rally 2019


MD 17 State Convention 2019

Approved audit for Mid-Winter Rally for 2018

Audit Committee SOP Reviewed with new member.
LAHAM:

Budget and Finance by Chair PDG Dan Funke.

FUNKE:                                 Written report.

The Budget and Finance Committee reviewed the 2018-19 financial report that was prepared by Treasurer PCC Hans Neidhardt.  The report was very good and this was due to the great efforts of all Kansas Lions who are on state committees and leadership positions.  A HUGE THANK YOU is extended to Treasurer PCC Hans Neidhardt for his dedicated service to our organization.  Due to losing members last year, we lost over $4,000.
[image: image3.emf]Approved BUDGET SUMMARY

Lions Fiscal Year 2019-2020

FUND

EXPENSES CURRENT EXPENSES PROJECTED 2018-2019 19-20

DESCRIPTION

LAST YEAR REQUEST APPROVED INCOME CARRYOVER SURPLUS(DEFICIT)

Administrative - detail below 69,980.97            84,599.20       84,599.20       59,137.50       72,991.54       47,529.84             

3aAdministrative Equipment 826.36                 1,500.00         1,500.00         1,137.50         3,055.97         2,693.47               

4aInternational Convention 3,950.51              6,000.00         6,000.00         4,570.00         26,144.12       24,714.12             

5aK-I 1,901.80              13,250.00       13,250.00       2,980.00         48,175.92       37,905.92             

6aKansas Lions News 11,514.48            12,250.00       12,250.00       9,100.00         3,339.00         189.00                  

7aGLT & GMT & GST 2,112.49              6,800.00         6,800.00         2,275.00         5,051.51         526.51                  

8aMid-Winter Rally 2,500.00              2,500.00         2,500.00         1,820.00         7,677.60         6,997.60               

9aState Convention 5,000.00              4,000.00         4,000.00         2,730.00         2,040.72         770.72                  

10aYellow Dot Program 13.20                  250.00            250.00            100.00            2,089.30         1,939.30               

LCIF Centennial 8.00                    -                 -                

   TOTALS 97,807.81            131,149.20      131,149.20      83,850.00       170,565.68      123,266.48           


LAHAM:
You have heard the report for the budget.
LARISON:
 N. I move we approve the 2019-20 budget.

BAUMANN:
 K. I second the motion to approve the budget.

LAHAM:
Discussion?  Motion carried 3-0.

Constitution and By-Laws report by PDG Chris Bauer.

BAUER:

Written report
The committee meeting was called to order by 1st VDG Chris Bauer at 8:02 AM.  Members present were Lion Mike Sundstrom, 2nd VDG Vania Castro, and 1st VDG Chris Bauer.  Lion Margy Sundstrom attended as a guest.  Thanks to Lion Mike for taking notes.  

The committee reviewed and approved member contact information.  

The committee set two main goals for the year: bring all SOP’s up to date and review the MD-17 Constitution and By-laws.

1st VDG Chris reported that all four constitution and by-laws amendments were passed at the state convention in June of this year.

The committee reviewed the current SOP 1.05 Constitution & By-laws and found no changes were needed.

The committee reviewed the election of council chair and vice council chair and will revisit before the next council meeting when they will request it as a new SOP.

As of August 8th, 1st VDG Chris had received feedback on several SOP’s from respective committee members.  The committee reviewed those remarks and will work on making the necessary changes as needed.  SOP ‘s reviewed were 1.00, 1.01, 1.02, 1.08, 1.09, 2.03, 2.06, 3.02, 3.02 Appendix 1, 4.01, 4.03, and 4.04.

Discussion was held about changes made to the district standard constitution and by-laws at the International Board of Directors meeting and reported in an executive summary of that meeting.  The change was for the GLT, GST, GMT, and LCIF District Coordination to be non voting members of the district cabinet.  Committee members were asked to review at their convenience the MD-17 Constitution and By-Laws and the MD-17 SOP’s.

Meeting adjourned at 8:40 AM.

LAHAM:       
You have heard their requests.

HENTGES:
A. I move to approve the SOP 3.02, appendix 1, Rules of Audit.
LARISON:
N. I second the motion.     
LAHAM:
Discussion?  Motion carried 3-0.          
Environmental report by Merle Laham.
M.LAHAM:
Written report.

· Stand Operating Procedures 1.11 Environmental Committee Kansas, Lions Multiple District 17 approved.

· Chair requested $25 additional funds from Budget and Finance for Awards and Patches.

· New Environmental Pin unanimously chosen. Estimates to be gathered before asking Budget and Finance for additional funding.

· Articles about State Environmental Photo Contest and other timely environmental topics will be written by committee members and submitted to Kansas Lions News and District Governor’s Newsletters.

· Lion Chris Bauer agreed to revise Environmental Photo Registration Form and make it editable for those wanting to enter photos in the State Environmental Photo Contest.

LAHAM:       
International Convention 20 report by PCC Deb Weaverling.

We are excited and looking forward to the 2020 Convention in Singapore.  I will have more information on rooms, programs, tours and travel at the October meeting.

LAHAM:
GMT/GLT reports by PDG Terry Weldin, PDG Craig Donecker and PID Bill Phillipi.
WELDIN:
MD 17 Global Membership Team Coordinator Report
Thank you to PDG Dan Funke for leading the exercise for the GLT, GMT, and GST Session yesterday. 

We are entering the third year of our theme being “WE SERVE”.  We need to serve the needs of our communities. I will do everything I can to assist the District Governors in meeting their goals. I will be working to support the Districts and attending all District Conventions during 2019-2020.

PHILLIPI:

We all know Service is what Lions do and we need to focus on more service within our communities.

We will be working on having an FDI in our area, probably in Independence, Missouri.  More information is forthcoming.

LAHAM:                                K-I report by PDG Tom Weatherd

WEATHERD:                       Written report.

Meeting opened by Chairman Tom Weatherd @3:30 and he welcomed everyone in attendance

 

The committee reviewed the proposed budget for the coming year that included regular KI committee expense and start up funds for ID Candidate Deb Weaverling . All were in agreement that everything seemed to be in line.  The committee also reviewed the current SOP and did not see anything that needed to be changed.  Chairman Tom thanked PDG Craig Donecker for his many years of service to the Kansas Lions on the KI Committee.  We will miss his great knowledge of Lionism & his input in every meeting.  We welcome PDG Marvin Greenberg who now joins the KI Committee.  With no further business a motion was made to adjourn.

 
LAHAM:

LCIF report by Rick Dodson.
DODSON:                Written report.
	 
	MD Total
	17K
	17A
	17N
	MD17
	 
	 

	Campaign 100              
	2020-2021
	 
	 
	 
	 
	 
	 
	 

	
	2019-2020
	 
	 
	 
	 
	 
	 
	 

	
	2018-2019
	$196,320
	$60,280
	$73,440
	$62,600
	 
	2018-2019 Goals
	 

	
	
	$64,577
	$16,091
	$32,620
	$14,466
	$1,400*
	Donations as of 30 Jun 2019.
	 

	
	
	 
	22 of 75 (29%)
	39 of 77 (49%)
	26 of 74 (35%)
	86 of 226 (38%)
	Clubs participating
	 

	
	
	
	 
	2
	 
	 
	$50 PMA clubs (per LY)
	 

	
	
	
	 
	1
	 
	 
	$100 PMA clubs (per LY)
	 

	
	
	
	 
	 
	 
	 
	$150 PMA clubs (per LY)
	 

	
	
	
	 
	 
	 
	 
	$200 PMA clubs (per LY)
	 

	
	
	
	 
	 
	 
	 
	Model club ($750 PMA)
	 

	* MJF raffle in August 2018, ID guest speakers donation from MWR and State Convention.
	 

	 
	 

	Previous years'   MD17 donations.
	2017-2018
	$64,022
	 
	 

	
	2016-2017
	$49,462
	
	 

	
	2015-2016
	$38,071
	
	 

	
	2014-2015
	$38,526
	
	 

	
	2013-2014
	$49,236
	
	 

	
	2012-2013
	$37,794
	
	 

	
	Total
	$277,111
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	PMA Clubs (2018-2019)
	 
	 
	 
	 
	 

	 
	$50 
	$100 
	$150 
	 
	 
	 
	 
	 

	 
	Oskaloosa
	Lansing
	 
	 
	 
	 
	 
	 

	 
	KCK Dwtn
	 
	 
	 
	 
	 
	 
	 


LAHAM:



Lions Health Programs by Vern Failor.    
FAILOR:



Written report

From ZC Lion Scott Helmke Wichita “Thank you for all your dedication.” 
ZC Lion Scott has been asked to talk to a group of Lutheran Church ladies meeting in Wichita.  He will be talking about what Lions do and the Kansas Lions Sight Foundation’s programs.  For more info call Scott at 316-239-1749 or 316 260-0081.


This past summer MD 17 sent 14 youth to a diabetes camp operated by the American Diabetes Association.  Thanks for helping these youth better themselves by learning more about their diabetes.

District 17-A is providing Emergency Diabetes Kits to schools this year.  These Kits contain several items that will aid a school nurse or teacher in the case that a student goes into insulin shock.

November is Diabetes Awareness month and November 14th is Diabetes Awareness Day.  The Lions Health Program encourages every Lions Club to have a program on diabetes and donate to a diabetes cause.  An excellent way to meet this goal is to plan a STRIDES Event.  LCI has several items to help you plan this event.  Just go to the LCI website, MyLion, Shop, Lions Club Programs, and then STRIDES, you will find all of the promotional material, planning guides and other material, all ready to just down-load and use.  If you need help just contact Lion Vern and he will guide you through the process.
	Strides Event What is a Strides event? It is a highly visible, family-friendly activity that combines fun with service. It is an effective way for your club to engage and empower your community in the fight against diabetes while showing your support for those living with the disease.  Strides promotes the importance of healthy exercise for people with diabetes or those at risk for developing the disease. A Stride event can include walking, cycling, running and even dancing!  
Lions Fight Diabetes is a Facebook group world-wide that helps with seeing projects with other Lions. Anyone can join, it is worth seeing what other Lions are doing.  Lion Marilee Kadar from LCI posts a large amount of material about Diabetes on this page.

Kansas Yellow Dot program is still working just contact Lion Vern for information.


	


Dist. K Lion Rozie O’Brian


irishrozie@hotmail.com

620 585 6526

Dist. A Lion Vern Failor


vlfailor@gmail.com


785 272 6102

Dist. N CC Patrick Laham


patrick.laham@gmail.com

316 648 2078
Lion Elaine Badger



elaine@tbadge.net 


785 410 3736

LAHAM:



Long Range Planning by PCC Helen LeBlanc.
LeBLANC:



Written report received.
The Long Range Planning committee met August 10, 2019 in McPherson, KS. The meeting began at 2:30 pm. The members attending were: PCC Helen LeBlanc, PID Ed McCormick, PCC Beverly Nichols, PCC Jess Larison, and Ron Weaverling. The members not present were: PID Bill Phillipi and PDG Randy St. Aubyn. Other guests were also present.

PCC Helen reported that she had received our expense sheet from 2019-2020 from Budget and Finance.

During the Centennial year we had suggested to the Council of Governors that two Lion signs be affixed to the fencing in front of the State Office in Wichita.  PCC Michele Hufferd was the LCI State Coordinator at the time and said she had money in the budget to purchase the signs. The Council of Governors approved this suggestion, but this has not been done yet and we would like to see if this can be taken care of.  Dan Funke commented that he believes that there may still be money in the LCI Coordinator budget to get this done. Ron Weaverling will check with treasurer Hans to find out about this.

1st VDG Chris Bauer has presented two SOP’s that need to be updated/added. SOP #108 pertains to the notification prior to State Council Meetings and that incoming governor training review all SOP’s. SOP #5.01 adds safeguards to ensure continuity.  These will be voted on at the next state meeting.

Lion Ron Weaverling and Rick Dodson will work on a prototype of the “Smart Book” which will be a small reference manual to assist Governors, vice governors and/or zone chairs when attending their club meetings. We look forward to seeing the prototype next meeting.

PCC Jess brought up the fact that if a disaster occurs, a certain amount of homes must be involved to qualify for the disaster grant.  Some of our smaller towns may not have that many homes in their town.  At this time LCIF is very specific and would not assist with funds for that small of a town.   It was suggested that we present information to all visiting PID’s to address this specific rule.  At the same time, have the information written and presented to the PID so they may take it back to their meetings and present to the International President’s board.  We know this is something that may seem small, but if one person will address this issue, it will continue to grow and hopefully will come before the board that needs to address this issue.  

Campaign 100 is up and running and we may not get the dollar amount per member that was suggested, but we would like to have every club in the state donate some monies to this program.  We have been very fortunate in LCIF’s assistance in disasters which have affected Kansas. 

There being no further business, we ended our meeting at 3:25 pm.

LAHAM:


Mid-Winter Rally 2019 by PID Bill Phillipi.
I would share that the committee and State Secretary have met and plans are progressing.  At this time, we look forward to having Past International Director Ardie Klemish with us in Manhattan.
LAHAM:                                 Public Relations by Diana Baumann.

D. BAUMANN:                                Written report.

In Attendance

1st VDG Diana Baumann, 1stVDG Chris Bauer, 2ndVDG Richard Caldwell, PDG Neal Nichols, Lion Becky Funke, Lion John Scovill, Lion Dorothy Herring 
Thank You’s

Diana has the signed thank you cards from the State Convention.  Please send her the name of a Lion that is working and having to take days off to serve as Lions as leaders and performing service.  Also send the name and address of the Lion’s employer.  She will send these out ASAP.

Contests

We are again going to promote a Facebook, Webpage and Newsletter contest.  1VDG Diana will get out rules here shortly to be placed in District Newsletters.  We had a great response from last year’s winners with lots of pictures on Facebook and more!  We will add instructions to the rules to set up a Facebook page so all can enter!  Once again, our goal is to get the word out about Lions to promote membership growth.

The Brewster Lions won the Newsletter Contest last year and are known for “taking” items from other clubs.  With that thought, we decided to have a traveling plaque this year with instructions.  We will start with Brewster.  They will take it to another club and explain how and why they won the award and give the club the trophy.  They will only keep it a few weeks before passing it along.  We want this to continue until it is brought back to the State Convention (DGs can also return it).  We want to see how far it travels and promote a common team of Lions in our state.

Videos

We will be recording little clips of you all telling us what being a Lion means to you at our next Council Meeting in October.  Be thinking of an answer for our team!  We will use these for various things in the future to encourage others join our organization.

The elevator speech has been recorded and may be edited prior to being available to place on webpages for training purposes.

My Lion

Discussion followed on helping clubs with My Lion.  We will try to get something taped and on the websites for others to use.  We would like to pass along to someone in LCI that District IT people should have the same access as the District Administrator at this time to show and help clubs in setting up new activities in My Lion.  There is much confusion out there.  

Other 

We need to come up with district/state hashtags.  Lion Dorothy is following up on this task.

Retain new members – Have them fill out a form that lists current projects the club does and also a list it items the member may be interested in.  They can choose one or more for the clubs to know how to keep them entertained and busy so they do not drop out. 

Meeting Adjourned

LAHAM:                               State Convention 2020 by PCC Bobby Duvall. 
DUVALL:                              We are working on having a great Convention.  Details at the Second Council Meeting.
LAHAM:                                State and International Band by PCC Hans Neidhardt.

NEIDHARDT:                        Written report.

Lions, thank you for your support in making this year’s camp another success story.  The Saturday morning concert displayed 204 amazing high school band students.  188 students were directly sponsored by Kansas Lions Clubs.   At the Friday night Jazz and Ensemble performance, we recognized 25 (3/Yr), 25 (4/Yr) and our 20th (5/Yr) student, Ms. Destiny Howell.  The support given to the band by Dr. Perez, his staff, and Baker University personnel was outstanding.  The sights and sounds of the 2019 camp are now part of our history and we must prepare for the 2020 Kansas Lions Band camp.      

About a month ago, Lion Shari and I traveled to Topeka to visit with Dr. Tom Seddon, Band Director at Washburn University.  We spent approximately three hours with Dr. Seddon, housing and meal support staff.  Both Lion Shari and I were just amazed with the overall appearance of the campus, proposed housing location (Living Learning Center), Garvey Fine Arts Center, and our performance location (White Concert Hall).   Dr. Seddon and Washburn staff members are excited about the band being there next summer, June 2-6.   

My normal closing comments are usually a quote, but I just wanted to take one last opportunity to read you a few of the student’s survey comments.    

· Best experience of my life.  I will never forget the friends that I have made during my four years and the sense of family.

· Thank you for an amazing four years of Lions Band.  This camp is awesome and will always hold a special place in my heart.

· I had a wonderful week.  I always learn so much more here than at a month of band class at home.

· As a first-year student, I was very nervous.  But everyone I came across was so helpful and amazing.  Cannot wait for the next years to come.

· Love coming, so sad that next year is my last.  You are a second family to me.

· I am so excited to be a fifth-year member in 2021.

LAHAM:

State Office is doing great.  A tree in the back fell on the roof.  Having the adjuster check on that area also found the entire roof needed to be replaced.  Linda has been in touch with the insurance person and is getting estimates.
Kansas Lions Foundation report by President PCC Helen LeBlanc.

LeBLANC:

Written report.
The Kansas Lions Foundation met August 10, 2019 at the First State Council meeting in McPherson. PCC Deanne Heersche reported that she would like to see more interaction with all of the LEO clubs.  This is something she will work on for this year.  Hopefully we can get all the LEO Clubs involved in a project at Mid-Winter Rally.

We had a wonderful turnout of Lions to assist with the Alert Trailer after the Linwood tornado.  We especially want to thank Dan Funke for getting the ALERT trailer there so quickly and Rick Dodson for overseeing and assisting with gathering donations and getting personnel to work at the ALERT trailer.  I am sure there are many other duties performed that we do not even know about.  A huge “THANK YOU” to all of those who assisted in any way with supporting our Lions before, during and after the Linwood tornado.  

We will be doing some repair work to our ALERT trailer.  We will need to repair signage on the trailer and also buy two new tires for the rear of the pickup. 

Grace Kneil, Bel Aire Lions, has been in charge of the Deaf and Hard of Hearing camp for over 20 years. This will be her last year to head this committee. We need to find a volunteer to take over as chair of this committee. When we find someone to become chair of this committee, Grace will train the chairperson and continue to be active in this committee. Please thank Grace for all of her many years in this position as this has been an endeavor which she is very passionate about. 

Harry Stockwell has also stepped down as chair for Youth Exchange. He has been unable to get assistance from the three districts to help with this.  He has made the remark that if each district had a Youth Exchange chair, he would continue to chair the State Youth Exchange position.  Please assist your District Governor in finding a volunteer to fills this district position so our state may continue to sponsor Youth Exchange.

LAHAM:


Kansas Lions Band Foundation by President Willie Tolle.

TOLLE:


Written report
The Kansas Lions Band Foundation held their first directors meeting, Saturday Aug 10, 2019 at the Holiday Inn Best Western. 

The minutes from the previous meeting were approved as e-mailed to the directors. A roll call was taken by the secretary.

The Treasurer’s report was given and approved. A donation of $50,000 was received from the Blaine Rush estate.  A thank you will be sent to the family with a possible plaque for the state office purchased.  Money will be put in a CD as decided by the foundation.

State office report:  

Per Council Chair Patrick a branch had fallen on the building but has been removed.  Damage is still being assessed.

State & International band report: 

The state band camp that was held at Baker went well.  There were 202 students. 

The band committee requested $5000 for next year for expenses, $1000 for possible scholarships and money for 100 berets.  A motion was made and approved.

Committee reports:

None

Old business:

1. Review the pig raffle with a unanimous decision to continue. Thank yous will be sent to Alta Vista Lockers and Messner Family Show Pigs.

New business:

1. Bobby is looking into the new pin design. This will be presented at the next meeting.

2. Discussed Mid-Winter Rally preparations.  We will again have an auction at the Mid-Winter Rally.  We are requesting “quality” new and/or handcrafted items.

NOTE:  Be soliciting auction items.  Quality new or hand crafted. 
LAHAM:



Kansas Lions Sight Foundation report by PID Gene Vogel.
VOGEL:



Written report.
The Kansas Lions Sight Foundation reports our current assets total $1,009,000 plus a bequest from PID L Blaine Rush's estate for $25,000. This will be added to the endowments account in PID Blaine Rush's Name. 

We currently have 110 Claude DeVorss Fellowships awarded. KLSF will again support the following projects for 2019-20. Audio Reader, KU Medical Center Lions Cataract Project, KanLovKids, and Kansas Kid Sight. 
We will continue the Mobile Screening Unit. Currently we are looking for a new sponsor for the MSU as Blue Cross/Blue Shield of Kansas Foundation is no longer supporting the project. 

Kansas State Fair. This year’s Kansas State Fair will begin on Friday, September 6th and end on Sunday, September 15, 2019. The fair board has made a change in the hours the fairground buildings are open to the public. On Friday, September 6th the Sunflower North Building, where the Kansas Lions Sight Foundation’s (KLSF) Mobile Screening Unit (MSU) is set up, will open to the public at 11:00 a.m. On all other days of the fair the Sunflower North Building will open at 8:00 a.m., close at 8:00 p.m., except for Sunday, September 15th it will close at 6:00 p.m. We are still in need of Kansas Lions volunteers to provide free health, vision, and hearing screening for fair attendees. The MSU committee would like to express our sincere appreciation to all the volunteers who have already offered their time for this Kansas Lions service project. The KLSF has decided to begin screening on Saturday, September 7th; Sunday, September 8th, Monday, September 9th, and Saturday, September 14th at 9:00 a.m. All other days of the fair we will begin screening at 10:00 a.m. Volunteers are again requested to be at the MSU location thirty minutes prior to the beginning of their shifts. We will not offer screenings past 6:00 p.m.; but are required to have someone at the MSU location until the building closes. Please contact Lion Sylvia Reinhardt at e-mail to poorfarmer@eaglecom.net or cell phone 620-921-0130 to set up time for your Lions Club or individuals to assist with the 2019 state fair screenings.
Mark Doyen Used Eyeglass Collection – PDG Bernard Lee Chair, will continue to use his building to sort and store the used eyeglasses collected. We need several volunteers to transport eyeglasses from Cabinet Meetings to Bernard in Scranton. Please help by designating a Lions to do this. We also need Lions to transport to the prisons and return the analyzed glasses to Scranton. 

Update on Knights of Sight pin, there have been 3 pins issued this current year. A pin is presented for receipt of a $100.00 donation to the foundation. The Kansas Eyebank is a private eye-bank operating out of Wichita, We receive reports on their activities. We are also participating in the Kansas Vision Coalition. Currently the Kansas Vision Coalition is working on updating Kansas Regulations on Children Eye Screening for the state. There are several Lions on this committee. Their next meeting is in Salina September 18th . Veterans Vision is another project we are communicating with in regard to veterans vision mainly in transportation and help with group meeting. I attended a seminar on Low Vision in Adults on August 2 at Lawrence Memorial Hospital. Although the seminar was for the people involved with accidents and rehabilitation I did realize that we as Lions could do more for the adult vision care. Only about 20% of adults under 40 have a Dilated Eye Exam yearly. This goes up to about 30% by the time they reach 50 and about 40% by age 60. Certain eye conditions such as glaucoma, macular degeneration, diabetic eye disease, dry eye and others may be avoided or treated if detected. KLSF will attempt to partner with Envision who currently has programs in eye care and Kansas Optometric Association, eye care professionals and business to make adults aware of the need for yearly Dilated Eye Examination. More on this project as we progress.

If you would like copies of the committee reports please send me an e-mail and I will send by e-mail.
LAHAM:

Thank all of you for your reports and work this week-end.  

Any Unfinished business?  None

New business?   None
LAHAM:

We are adjourned.  Wishing all safe travels.
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KANSAS LIONS STATE COUNCIL

June 30, 2019

BALANCE SHEET

ASSETS

June 30, 2018 June 30, 2019

Legacy Bank (Checking) 59,354.53             61,658.33             

Legacy Bank (CD 84214-Admin) 59,122.87             60,207.12             

Legacy Bank (CD 60044-Admin) 13,605.69             13,687.40             

Legacy Bank (CD 83777-KI) 34,167.60             34,694.31             

Legacy Bank (CD 83776-Band) 31,843.33             32,334.21             

Total Assets

198,094.02           202,581.37            

LIABILITIES AND FUND ACCOUNT BALANCES

Accounts Payable (Payroll Withholdings) -                      -                       

State/International Band Committee Account 26,599.73             32,015.69             

Administrative Fund 79,502.23             72,991.54             

Administrative Equipment Fund 2,672.82              3,055.97               

International Convention Fund 24,428.43             26,144.12             

Kansas - International Fund 46,648.21             48,175.92             

Kansas Lions News Fund 5,177.48              3,339.00               

GLT & GMT & GST 2,495.00              5,051.51               

Mid-Winter Rally Fund 6,553.54              7,677.60               

State Convention Fund 2,304.08              2,040.72               

Yellow Dot Program Fund 1,712.50              2,089.30               

Total Liabilities and Fund Balances

198,094.02           202,581.37            

STATEMENT OF CHANGES IN FUND ACCOUNT BALANCES

BALANCE DUES OTHER FUND BALANCE

FUND ACCOUNTS June 30, 2018 RECEIPTS RECEIPTS EXPENSES June 30, 2019

Administrative 79,502.23         59,265.49             4,204.79              69,980.97              72,991.54             

Administrative Equipment 2,672.82           1,209.51              826.36                   3,055.97               

International Convention 24,428.43         1,935.20              3,731.00              3,950.51                26,144.12             

Kansas - International 46,648.21         2,902.80              526.71                 1,901.80                48,175.92             

Kansas Lions News 5,177.48           9,676.00              11,514.48              3,339.00               

GLT & GMT & GST 2,495.00           2,419.00              2,250.00              2,112.49                5,051.51               

Mid-Winter Rally 6,553.54           1,935.20              1,688.86              2,500.00                7,677.60               

State Convention 2,304.08           2,902.80              1,833.84              5,000.00                2,040.72               

Yellow Dot Program 1,712.50           -                      390.00                 13.20                     2,089.30               

Totals 171,494.29       82,246.00             14,625.20             97,799.81              170,565.68           


MINUTES

FIRST STATE COUNCIL MEETING

August 11, 2019 
McPherson, Kansas
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