LAHAM:
I call to order the First State Council Meeting for 2020-2021.  We will have Pledge of Allegiance to the Flag led by Governor Chris Bauer, and the Invocation by Governor Diana Baumann.

Introduction of 2020-2021 State Council Chair Diane Hentges.

HENTGES:

Roll Call of State Council.  All present.
 Introduction of Vice District Governors, 3 present.
Introduction of Past International Family.  
HENTGES:

I would ask for adoption of the agenda.

BAUMANN:

K. I move we adopt the agenda as printed.
DODSON:

A. I second the motion.

HENTGES:

Any discussion?  Motion carried 3-0.  Parliamentarian report by Mike Sundstrom.

SUNDSTROM:
The State Council meeting will be held in accordance with the Constitution and 
By-Laws of Lions International and Multiple District 17 of the State of Kansas.  Roberts Rules of Order will also be followed.  If anyone in the audience desires to address the meeting, they must first be recognized by the Council Chair and then come forward and use this microphone.  All comments will be held to three minutes or less, and I will give you a signal at approximately 2 1/2 minutes so you can conclude your remarks.  

HENTGES:

You have all received the minutes of the Fourth State Council Meeting.
BAUER:

N. I move we approve the minutes of the Fourth State Council Meeting.
BAUMANN:

K. I second the motion.

HENTGES:

Discussion?  Motion carried 3-0.  
We use a set of SOPs as guidelines for the year.  Motion to approve.
DODSON:

A.  I move we approve the SOPs as guidelines this year.

BAUER:

N.  I second the motion.

HENTGES:

Discussion?  Motion approved 3-0.

Reports for finishing our 2019-2020 year.

Treasurer report by PCC Hans Neidhardt.
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COMPARATIVE BUDGET REPORT

June 30, 2020

ADMINISTRATIVE FUND COMMITTEES - EXPENSE ANALYSIS

2019-2020 2019-2020 $ OVER/UNDER

ADMINISTRATIVE FUND COMMITTEES ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Audit 543.20               0.0% 543.20              

Budget and Finance 470.40               0.0% 470.40              

Constitution and By-Laws & Parliamentarian 124.20                490.00               25.3% 365.80              

Enviromental (+$300 for pins approved @ MWR) 451.03                956.60               47.1% 505.57              

Global Leadership Team 252.00               0.0% 252.00              

Global Membership Team 504.00               0.0% 504.00              

Global Service Team 560.00               0.0% 560.00              

Historical 210.00               0.0% 210.00              

International Convention 1,078.00             0.0% 1,078.00            

K-I 117.60                196.00               60.0% 78.40                

LCIF 960.40               0.0% 960.40              

LEHP  48.65                  642.00               7.6% 593.35              

Long Range Planning 126.00                529.20               23.8% 403.20              

Mid-Winter Rally 140.00               0.0% 140.00              

Public Relations 96.88                  660.00               14.7% 563.12              

State & International Band 252.00                520.80               48.4% 268.80              

State Convention 201.60               0.0% 201.60              

State Publications -                     0.0% -                    

State Council   12,914.26            23,285.00           55.5% 10,370.74          

State Office 48,074.69            52,400.00           91.7% 4,325.31            

Administrative Fund Expense Totals

62,205.31            84,599.20           73.5% 22,393.89          

FUND ACCOUNTS - EXPENSE ANALYSIS

2019-2020 2019-2020 $ OVER/UNDER

FUND ACCOUNTS ACTUAL EXPENSE BUDGET % OF BUDGET BUDGET

Administrative Fund 62,205.31            84,599.20           73.5% 22,393.89          

Administrative Equipment Fund 63.70                  1,500.00             4.2% 1,436.30            

International Convention Fund (+$2500 for 2021 pins) 4,190.48             6,000.00             69.8% 1,809.52            

Kansas - International Fund   5,996.04             13,250.00           45.3% 7,253.96            

Kansas Lions News Fund 9,370.05             12,250.00           76.5% 2,879.95            

GMT/GLT/GST 421.76                6,800.00             6.2% 6,378.24            

Mid-Winter Rally Fund 1,576.00             2,500.00             63.0% 924.00              

State Convention Fund  3,000.00             4,000.00             75.0% 1,000.00            

Yellow Dot Program 8.25                    250.00               3.3% 241.75              

Fund Accounts Expense Totals

86,831.59            131,149.20         66.2% 44,317.61          

FUND ACCOUNTS - INCOME ANALYSIS

2019-2020 2019-2020 $ OVER/UNDER

FUND ACCOUNTS ACTUAL INCOME BUDGET % OF BUDGET BUDGET

Administrative Fund  60,516.30            59,137.50           102.3% (1,378.80)           

Administrative Equipment Fund 1,150.99             1,137.50             101.2% (13.49)               

International Convention Fund 4,864.29             4,570.00             106.4% (294.29)             

Kansas - International Fund 3,434.20             2,980.00             115.2% (454.20)             

Kansas Lions News Fund 9,208.00             9,100.00             101.2% (108.00)             

GLT & GMT & GST 2,302.00             2,275.00             101.2% (27.00)               

Mid-Winter Rally Fund 2,551.49             1,820.00             140.2% (731.49)             

State Convention Fund 4,874.10             2,730.00             178.5% (2,144.10)           

Yellow Dot Program  110.50                100.00               110.5% (10.50)               

Fund Accounts Income Totals

89,011.87            83,850.00           106.2% (5,161.87)           

The information in this report is true, accurate, and complete to the best of my knowledge.

Respectfully submitted, State Treasurer Hans Neidhardt, 06/30/20


BAUMANN, D:

K.  I move to approve the Treasurer report.

DODSON:


A.  I second the motion.

HENTGES:


Discussion?  Motion carried 3-0.

Budget and Finance end of year by PDG Dan Funke.

FUNKE:


We are pleased with the budget and financing this year.  Thank you to Hans for a great job and to our committees in keeping within budgets.

HENTGES:


State Convention 2020 by PCC Bobby Duvall.

DUVALL:


As all you know, we were unable to have the Convention this year due to the pandemic.  We are planning for same plans next year in Topeka.

HENTGES:


International Convention 2020.  PCC Deb Weaverling.

WEAVERLING:

As so many other things, the convention for worldwide Lions was canceled in Singapore.  This caused some problems the organization has not had before with no elections.  President Cho will stay in the International President position for another year and second year directors will stay another year to keep the board with the same numbers.

HENTGES:


State and International Band 2020 by PCC Hans Neidhardt.
NEIDHARDT:

Written report.  This combines the 2020 and the 2021 report.
Welcome to Virtual 2020 as we all continue to deal with COVID-19.  For the first time in the State Band’s history, we had to cancel the 2020 band camp due to take place about two months ago.  The committee was hoping that a miracle would happen and we could hold the camp, but that was a mountain too high to climb.  Student safety has always been our number one concern.  Having 200+ students from all over the state in close proximity 24 hours a day for five days, really did not make sense.  Then as the days and weeks continued, college campuses shut down and cancelled their summer programs.  After discussion with Council Chair Patrick and State Secretary Linda, a decision to cancel the band camp as well as the State Convention was made.   It was the right thing to do. 

So now it brings us to the 2021 band camp at Washburn.  In the very near future we will engage the Washburn staff to see how we can possibly move forward with preparation for next June.  We just wanted to give them some time to address the immediate now tasks.   Not having a crystal ball to foresee the future, I can only hope that the current virus situation we are in will not be a factor next June.  As we are all aware, college campuses and even our own local schools are working to figure out how student education will start the new school year.  

I have been in contact with Educational Tours, Inc., about the possibility of having a band attend the 2021 International Convention in Montreal/Quebec, Canada.  The plan would be to take two buses (approximately 1,600 miles one-way) with one overnight stay each direction.  Initial estimated cost per student is around $1,700 and we hope that between the Kansas Lions Band Foundation and the Band Committee, we can offer the students a very substantial reduction in cost.  But keep in mind, we had less than a dozen students wanting to attend the 2014 International Convention in Toronto/Ontario, Canada.  Due to the loss of income by the travel agency, we would have to enforce a 120 day prior to departure deadline, to ensure we could get back any monies paid as down payments.  I am working with the travel agent to see if there is any possible wiggle room for us, especially given the unknown virus situation for the future.  I will be sending out a postcard notice to the eligible students from this year to see what if any desire there may be.  

As I close my report, I just want to thank the Kansas Lions Band Foundation and all the Multiple District 17 Lions Clubs and individual Lions for your continued support of the Kansas Lions Band. 2020 has really been one for the history books, and I am afraid the final chapters have not yet been fully written.   I will leave you with this quote, “Note to self: every time you were convinced you couldn’t go on, you did.” Author Unknown.
HENTGES:


Thank all of you.  Now to this year of 2020-2021.  District Governors reports.
BAUMANN, D:

District K.

Like my fellow Governors, I have put together a dynamic team of leaders for our District.  I am very excited to see what they can do!
We started before the year began by having Zoom Meetings to formulate the NAMI (North American Membership Initiative) plan for our district.  We assigned leaders to each area and identified areas for new clubs and Club Branches.  We have set goals which include:
Form 1 new club and 1 Club Branch

Add 40 members from new clubs plus an additional 90 members for a total of 130 new members this year.

Lose no more than 100 members this year.

Net goal is 30 new members.

Our next meeting is in two weeks and GMT Reland Cole and I will be pushing to get us going on new clubs and increasing membership.

I have a few personal goals as District Governor in addition to membership.  The first is revamping our Zone Chair Program.  Not much has been going on in our District as far as Zone Meetings and our Zone Chairs have not all been even active.  We are starting with easier goals, especially during the Pandemic.  I have four very good Regional Zone Chairs and we also have some great Zone Chair people!  I am excited to see what they can do.  We have great leaders and new leaders.  Both of which will serve our district in different ways in the coming years.  

Another goal is District Service.  GST Randy St. Aubyn and I have worked together to develop monthly service project goals for our clubs.  The first will be recognizing our front line responders in September.  The clubs can do this any time during the month.  It will be fun to see how many clubs participate.

Leadership is one of my personal favorite goals.  GLT Tom Baumann and I are working on District wide training to be presented in November and training in the spring as well.  GLT Tom is also chair of the PDG Club which will be working on developing leaders to step into the 2VDG position in the coming years.

I would like every club to donate to LCIF.   I would like to take a moment to tell our story on LCIF.  PDG Tom and I are finishing up the $10,000 Grant from LCIF for COVID relief.  This was a very difficult grant in the fact that LCI shut down during this time which extended the time in getting the grant.  Once DG Tom got the approval for the grant, finding who needed help and just what they needed was crazy hard given that the people in charge were working many hours and being pulled so many different directions that it was hard to get in contact with them.  PDG Tom and I spent many hours on the phone and email working on this.  Club Presidents from Garden City (Sean Collins) and Liberal (Kay Burtzloff) stepped up as well as Zone Chair Charles Wilkerson from Dodge City.  They were instrumental in finding out who needed what and setting us up with the correct local people to contact in order to get them help.  However, that help was extremely difficult.  They were having trouble getting Personal Protective Equipment (PPE) so how could we?  I turned to my Purchasing Department at Wilkens Manufacturing and after many attempts found a vendor willing to go out of their way to find what we needed.  Mike at Fastenal in Hays went above and beyond to get what we needed.  There were 1,000 isolation gowns were delivered to the Liberal Hospital where they were so very appreciative.  The head of Purchasing, Nursing, and Marketing all came to welcome us as did the CEO and VP of Patient Care Services.  The local news was there along with KSN who aired a short story on the Kansas TV station.  They have seen two phases of COVID-19 illness and all indicators show they are ready to start phase 3.  The gowns are needed more than we will all probably ever know.  

There were 30 respirator masks delivered to the Ford County Fire & EMS Station in Dodge City, along with 90 replacement cartridges.  These masks keep everything out!  They have filters on the side that are used to breathe in and then anything breathed out goes through a device on the front of the mask.  These will be used to keep the firemen and women and EMS safe from COVID and also help get good oxygen during grass fires.  Another side effect not known at the time was the fact that these masks will help lower the higher cancer rate found in those fighting fires!  Again, the local news ran an article as well and the chief and everyone there gathered and asked me to talk about what we were doing for them.  

This Tuesday we will travel to Garden City to deliver smaller gloves that the hospital cannot get from their suppliers.  Hospital officials will be visiting the weekly club meeting to receive the gloves in front of all the Lions there.  The newspaper will run an article also.  LCIF really made a difference right here in our district.  Thank you to everyone and to all clubs who donate to make this possible.  What an amazing experience this has been for PDG Tom and I.

I secured the Sternberg Museum for the night before our convention.  We will be eating with the dinosaurs!  Hopefully there is an answer to COVID by then and we can all enjoy our time together.

Club training is coming up soon and I will be helping with that.  I hope all clubs will participate.

DODSON:


District A.

# of clubs in the District:  75




# of Lions (5 Aug):  1,556






       

Status Quo clubs:  None

Problem clubs:  Low membership and lack of reporting doesn’t mean that clubs aren’t active in their communities.  But a combination of both should give us an indication as to where to put early effort with our NAMI focus teams.  We have one club (Horton) with 4 members that has made no membership report for over 24 months.  Hiawatha has 7 members and has not reported membership for 12 months.  Leonardville has 5 members and hasn’t reported membership in 14 months.

Net gain: 0






Net loss:  2

Dates to remember in the District:  


a. August 13, 2020 – VLT for Club Presidents, VPs, and any interested Lion.


b. August 15, 2020 - District Cabinet Meeting via Zoom and in-person in Wamego.


     (Dates of others in State directory)


c.  April 9-10, 2021 – District Convention in Abilene.

Official visits to date:  1 via Zoom.

Unofficial visits:  2 (Lawrence and Eudora)

District Goals:


1.  Charter 2 new clubs.  


2. Have a net increase of 175 members in existing clubs.


3.  Lose no more than 100 members in our clubs.


4.  60% of clubs that have a service project will report it in MyLion.


5.  100% of clubs will contribute some amount to LCIF.


6.  Offer leadership training all club officers NLT August 31st.

Health of District:

The vast majority of our clubs are healthy and have been serving the needs of their communities, though with fewer and different projects during the pandemic.  There has been nothing to indicate the District’s health has substantially changed since the end of last year.  As part of our NAMI process, we are attempting to obtain assessments on every club in order to determine where to most effectively focus our resources.  As mentioned above, we have some clubs with single digit membership and some that don’t report membership and/or activities on a regular basis.  We will be reaching out to them.

Similar to clubs almost everywhere, our fundraising and service activities have slowed considerably.  While the DG Team’s club visitations and club meetings have gotten off to a sluggish start, we have some very energetic activity going on and are busier than usual this early in the year in the membership and leadership areas.  

NAMI has had a significant impact already though membership growth hasn’t been evident yet.  In previous years, our GAT teams have been pretty much one-person deep.  Through the NAMI process under our NAMI Champion, PID Gene Vogel, we have really put the team in GAT.  Each GAT leader has a group of people working with them, and we see positive results from the team building effort.  Under GMT Leader Margy Sundstrom, our New Club Team is working in Edgerton to start a traditional club and in Wamego to start a Club Branch.  Our New Member Team has started incentive programs to recruit new members.  Under the supervision of GST Leader PDG Carleen Rajala, the Member Satisfaction Team has also developed an incentive program to encourage member retention.  In coordination with the other two District Administrators, PCC Bobby Duvall is developing an incentive plan to get more clubs to enter service activities in MyLion.

Our NAMI Leader Support Team under PCC Deb Weaverling has been gathering and sharing data to support club assessments throughout the District.  

Additionally, members of the NAMI team have joined others to support our first ever virtual officer training.  The concept for the Virtual Leadership Team was developed by 1VDG Vania Castro and consists of joint training with the other two districts for club officers throughout the state.  Our first session will be Thursday, August 13th.  

We have also established a Leader Development Team to identify, develop, and encourage Lions to step up for leadership roles for the short-term (1-2 years), mid-term (3-10 years), and long-term (out to 20 years).

So, there is a lot of positive work going on in District 17-A as we continue to safely serve our communities.
BAUER:


District N.
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June 30, 2020

BALANCE SHEET

ASSETS

June 30, 2019 June 30, 2020

Legacy Bank (Checking) 61,658.33             63,899.65             

Legacy Bank (CD 84214-Admin) 60,207.12             61,417.65             

Legacy Bank (CD 60044-Admin) 13,687.40             13,783.73             

Legacy Bank (CD 83777-KI) 34,694.31             35,366.11             

Legacy Bank (CD 83776-Band) 32,334.21             32,960.30             

Total Assets

202,581.37           207,427.44            

LIABILITIES AND FUND ACCOUNT BALANCES

Accounts Payable (Payroll Withholdings) -                      -                       

State/International Band Committee Account 32,015.69             34,681.48             

Administrative Fund 72,991.54             71,302.53             

Administrative Equipment Fund 3,055.97              4,143.26               

International Convention Fund 26,144.12             26,817.93             

Kansas - International Fund 48,175.92             45,614.08             

Kansas Lions News Fund 3,339.00              3,176.95               

GLT & GMT & GST 5,051.51              6,931.75               

Mid-Winter Rally Fund 7,677.60              8,653.09               

State Convention Fund 2,040.72              3,914.82               

Yellow Dot Program Fund 2,089.30              2,191.55               

Total Liabilities and Fund Balances

202,581.37           207,427.44            

STATEMENT OF CHANGES IN FUND ACCOUNT BALANCES

BALANCE DUES OTHER FUND BALANCE

FUND ACCOUNTS June 30, 2019 RECEIPTS RECEIPTS EXPENSES June 30, 2020

Administrative 72,991.54         56,399.01             4,117.29              62,205.31              71,302.53             

Administrative Equipment 3,055.97           1,150.99              -                      63.70                     4,143.26               

International Convention 26,144.12         1,841.60              3,022.69              4,190.48                26,817.93             

Kansas - International 48,175.92         2,762.40              671.80                 5,996.04                45,614.08             

Kansas Lions News 3,339.00           9,208.00              -                      9,370.05                3,176.95               

GLT & GMT & GST 5,051.51           2,302.00              -                      421.76                   6,931.75               

Mid-Winter Rally 7,677.60           1,841.60              709.89                 1,576.00                8,653.09               

State Convention 2,040.72           2,762.40              2,111.70              3,000.00                3,914.82               

Yellow Dot Program 2,089.30           110.50                 8.25                      2,191.55               

Totals 170,565.68       78,268.00             10,743.87             86,831.59              172,745.96           

Number of Clubs to Date:
72
Number of Lions to Date:  1453
Status Quo Clubs:
0
Problem Clubs:
0
Members Gained:             22
Members Lost:
14
Net Change:
+8
Dates to Remember in Your District:
President Training - August 13
Treasurer Training August 22  Secretary Training August 27 First District N Cabinet Meeting - August 15, 2020 Augusta
Second District N Cabinet Meeting - November 7, 2020 Independence
Third District N Cabinet Meeting - January 30, 2021 Zoom On-line
17-N District Convention - April 16 & 17, 2021 Parsons Final District N Cabinet meeting - June 12, 2021 Humboldt
   Official Visits to Date:
2
Goals:
Leadership: Conduct President, Secretary, Treasurer training in August and a second session in September Service: Have at least 70% of clubs report a service project on MyLion this year
LCIF: Every club (or a member) contribute to LCIF this year
Membership: New members 144 - Average of 2 per club (Does not include new charter members) Clubs: 5 new clubs (Mixture of Charter Clubs and Club Branches)
Retention: 120 members - Average of 10 per month (Does not include deceased members)
Health of District:
Due to the Covid Pandemic the district is off to a slower start than I had hoped. We have had our NAMI meetings and are continuing with getting everything organized.

I have communicated with every club to ask how they are proceeding. A few haven't meet since March, some are only meeting on-line, and many that were meeting on-line are now trying to meet in person. Lion Becky is working on the August newsletter that will come out later this month. Our first cabinet meeting is next Saturday, August 15 at 1:30. It will be in Augusta (hosted by the Augusta Lions Club). The meeting will also be available through Zoom.

We will begin officer training next week with presidents followed later in the month with sessions for secretaries and treasurers.

Currently we are up 8 members mainly due to the efforts of two clubs. Osage City Lions Club has brought in twelve new members and I made a visit this past Monday to induct them. Lyndon Lions Club has added four to their roster. I plan to set up a time to induct them as well.

So overall the health of the district is good!

HENTGES:


Treasurer’s report.  None at this time.  Budget to be approved.
Audit report.  No report at this time as no documents turned in.  Chairperson DeAnne Heersche asks appropriate committees to contact her with their documents.
HENTGES:


Budget and Finance by Chair PDG Tom Bauman.

Written report.
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Lions Fiscal Year 2020-2021

FUND

EXPENSES CURRENT EXPENSES PROJECTED 2019-2020 2020-2021

DESCRIPTION

LAST YEAR REQUEST APPROVED INCOME

CARRYOVER SURPLUS(DEFICIT)

Administrative - detail below 62,205.31            76,341.40          76,341.40         66,826.95       71,302.53       61,788.08                 

3aAdministrative Equipment 63.70                  1,500.00           1,500.00           1,050.00         4,143.26         3,693.26                   

4aInternational Convention 4,190.48              6,000.00           6,000.00           4,430.00         26,817.93       25,247.93                 

5aK-I 5,996.04              10,000.00          10,000.00         3,195.00         45,614.08       38,809.08                 

6aKansas Lions News 9,370.05              -                   -                   -                 -                 -                           

7aGLT & GMT & GST 421.76                 13,000.00          13,000.00         2,100.00         6,931.75         (3,968.25)                  

8aMid-Winter Rally 1,576.00              1,500.00           1,500.00           1,680.00         8,653.09         8,833.09                   

9aState Convention 3,000.00              1,000.00           1,000.00           2,520.00         3,914.82         5,434.82                   

10aYellow Dot Program 8.25                    200.00              200.00              100.00            2,191.55         2,091.55                   

   TOTALS 86,831.59            109,541.40        109,541.40       81,901.95       169,569.01      141,929.56               

NOTES:

             SUMMARY FOR ADMINISTRATIVE COMMITTEES

  Expenses approved 109,541.40               

EXPENSES CURRENT EXPENSES

NAME LAST YEAR REQUEST APPROVED

Projected income for 18-19 81,901.95                 

1Audit -                      448.00              448.00             

2Budget & Finance -                      -                   -                   Proj "current" surplus (deficit) (27,639.45)                

3Constitution & By-Laws 124.20                 434.00              434.00             

4Enviromental 451.03                 562.00              562.00                "Current" expenses paid from "current" revenues

5Global Leadership Team -                      539.00              539.00             

6Global Membership Team -                      539.00              539.00                Remainder of current year "deficit" will be funded

7Global Service Team -                      924.00              924.00                 from fund balance carryovers.

8Historical 182.00              182.00              Surplus (deficit) by fund

9International Convention -                      252.00              252.00              Administrative  (9,514.45)                  

10K - I  117.60                 196.00              196.00              Administrative Equipment (450.00)                    

11LCIF -                      960.40              960.40              International Convention (1,570.00)                  

12LEHP 48.65                  540.00              540.00              K-I (6,805.00)                  

13Long Range Planning 126.00                 -                   -                   Kansas Lions News -                           

14Mid-Winter Rally -                      112.00              112.00              GMT/GLT (10,900.00)                

15Public Relations 96.88                  1,640.00           1,640.00           Mid-Winter Rally 180.00                     

16State and International Band 252.00                 448.00              448.00              State Convention (100.00)                    

17State Convention -                      140.00              140.00                 TOTALS (29,159.45)                

18  -                      -                   -                  

1aState Council 12,914.26            19,125.00          19,125.00        

2aState Office 48,074.69            49,300.00          49,300.00        

   TOTAL 62,205.31            76,341.40          76,341.40        






BAUER:


N.  I move to approve the budget for 2020-2021.
BAUMANN, D:

K.  I second the motion.

HENTGES:


Discussion?  Motion carried 3-0.

Constitution and By-Laws by  District Governor Bauer in absence ofChair Michael Sundstrom.
BAUER:


Chairman Sundstrom is out of town.  We did not meet prior to this meeting.  This is his report.     “We have received some recommendations of changes for the constitution and by-

laws.  The board has all been made aware of this request.  I believe this should be Discussed when we are able to meet in person to better clarify the suggestions. “ 

HENTGES:


Environmental by Chair Merle Laham.  No report at this time.

International Convention 2021 by PCC Patrick Laham.

LAHAM, P:


The convention will “hopefully” be held in Montreal, Canada June 25-29, 2021.  The theme is Life in Lions.  More info will be forthcoming.

HENTGES:


GLT, GMT, and GST reports by PDG Dan Funke, PID Gene Vogel and PDG Marla Larison.
FUNKE:


Written report.

The Leadership team of each district will be making personal appeals to all presidents to attend the vertical training of Club Presidents which will be held on Thursday, August 13 at 7:00.  A constant Contact message has gone out already and it has been put on Facebook.
MD and District Leadership Chairs will be working closely with the GMT to support clubs that are starting and in the rebuilding of clubs in each district.

The Leadership is involved in the vertical training by being the support staff that worked with the Governors to write and develop the curriculum.  We appreciate the support of our District Governors in getting the training going in the areas of club president, secretary, treasurer and membership.

HENTGES:


K-I report by PDG Tom Weatherd
Written report.

Meeting was called to order @ 10:00 a.m. Members present were PID Ed McCormick PDG Marvin Greenberg and PDG Tom Weatherd.

 

First item of business was election of officers for Lions year 2020-21. PID Ed McCormick made a motion that PDG Tom Weatherd serve as Chairman and PDG Marvin Greenberg as Secretary.  PDG Marvin Greenberg seconded the motion. Motion carried

 

The KI Committee will inform International Director Candidate PCC Deb Weaverling that she can request the funds allocated for her campaign in the KI fund for her campaign at the Int. Con in Montreal, Canada next year 2021.We encourage as many Kansas Lions to attend the Montreal International Convention so they can support PCC Deb Weaverling and help in her campaign for the office of International Director.

 

With no further business to discuss the meeting was adjourned.

 

HENTGES:


LCIF report by District Governor Rick Dodson.

Written report.

	 
	MD Total
	17K
	17A
	17N
	MD17
	 
	 

	Campaign 100              
	Grand Totals
	$200,296
	$40,270
	$112,356
	$45,569
	$2,100
	Data from LCIF Drilldown Report.
	 

	
	2022-2023 (Model Clubs only)
	 
	 
	 
	 
	 
	Donations as of 
	 

	
	
	 
	1
	3
	 
	 
	Clubs participating
	 

	
	2021-2022
	 
	 
	 
	 
	 
	Donations as of 
	 

	
	
	 
	 
	 
	 
	 
	Clubs participating
	 

	
	2020-2021
	$1,465
	$1,130
	$335
	$0
	 
	Donations as of 8 Aug 20
	 

	
	
	8 of 219 (4%)
	 4 of 72 (6%)
	4 of 75 (5%)
	0 of 72 (0%)
	 
	Clubs participating
	 

	
	2019-2020
	$73,585
	$15,379
	$44,757
	$13,349
	$100
	Donations as of 30 Jun 2020.
	 

	
	
	97 of 222 (44%)
	 29 of 73 (40%)
	41 of 77 (52%)
	28 of 72 (39%)
	 
	Clubs participating
	 

	
	2018-2019
	$65,227
	$16,090
	$33,270
	$14,466
	$1,400*
	Donations as of 30 Jun 2019.
	 

	
	
	86 of 226 (38%)
	22 of 75 (29%)
	39 of 77 (49%)
	26 of 74 (35%)
	 
	Clubs participating
	 

	
	2017-2018
	$64,622
	$9,820
	$35,088
	$19,114
	$600
	Donations as of 30 Jun 2018.
	 

	
	
	112 of 222 (50%)
	28 of 73 (38%)
	49 of 77 (67%)
	35 of 72 (49%)
	 
	Clubs participating
	 

	* ID guest speakers donation from MWR and State Convention.
	 

	Campaign 100 Funds Raised
	Total $
	Individual donations
	Club donations
	% Clubs donating
	% Mbrs donating
	The MJF raffle from last year had only 25 chances taken, so we will continue that this year.
	 

	1 Jul 17 - 1 Jul 20
	$200,296
	$77,973
	$122,322
	66.2%
	4.10%
	Data from LCIF Drilldown Report.
	 

	 
	 

	Previous years'   MD17 donations.
	2016-2017
	$49,462
	 
	 

	
	2015-2016
	$38,071
	
	 

	
	2014-2015
	$38,526
	
	 

	
	2013-2014
	$49,236
	
	 

	
	2012-2013
	$37,794
	
	 

	
	Total
	$213,089
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	PMA Clubs (2018-2019)
	 
	 
	 
	 

	 
	$50 
	$100 
	$150 
	 
	 
	 
	 
	 

	2017-2018
	0
	0
	0
	 
	 
	 
	 
	 

	2018-2019
	13
	2
	 
	 
	 
	 
	 
	 

	2019-2020
	 
	 
	 
	 
	 
	 
	 
	 

	Totals
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Model Clubs
	 
	 
	 
	 

	 
	17-K
	17-A
	17-N
	Total
	 
	 
	 
	 

	 
	1
	2 (+1)
	0
	3 (+1)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2018-2019
	2019-2020
	 
	 
	 
	 

	 
	$50 PMA
	$100 PMA
	$50 PMA
	$100 PMA
	 
	 
	 
	 

	 
	Colby High Plains (K)
	Lansing (A)
	 
	 
	 
	 
	 
	 

	 
	Dodge City (K)
	Miami County Traveling (A)
	 
	 
	 
	 
	 
	 

	 
	Downs (K)
	 
	 
	 
	 
	 
	 
	 

	 
	Goodland (K)
	 
	 
	 
	 
	 
	 
	 

	 
	Larned (K)
	 
	 
	 
	 
	 
	 
	 

	 
	Olathe (A)
	 
	 
	 
	 
	 
	 
	 

	 
	Onaga (A)
	 
	 
	 
	 
	 
	 
	 

	 
	Oskaloosa (A)
	 
	 
	 
	 
	 
	 
	 

	 
	Paola (A)
	 
	 
	 
	 
	 
	 
	 

	 
	Robinson (A)
	 
	 
	 
	 
	 
	 
	 

	 
	Smith Center (A)
	 
	 
	 
	 
	 
	 
	 

	 
	Arkansas City Early Bird (N)
	 
	 
	 
	 
	 
	 
	 

	 
	Augusta (N)
	 
	 
	 
	 
	 
	 
	 


HENTGES:


Health Programs by Chair PDG Vern Failor.

Written report.

There is not much happening in the Lions Health Programs area since the coronavirus pandemic has been going on.  We hope all of the Lions and Lions Clubs are doing well and will get back to face to face meetings in the future.
Remember Kindness Matters please clubs go into your communities and plan events to coincide with the LCI calendar of themes for each month.  (read on) Help spread the Kindness!!

We did schedule a ZOOM meeting for the Lions Health Program in late July.  Six Lions from over the Multi-District were invited only one Lion came and one tried but did not have the proper computer equipment to attend.  We discussed the LCI Calendar of events for each month of the year and we encourage each club to schedule a program each month that enhances that month’s theme.  
(see the calendar on the back of this page)
We discussed Childhood Cancer as another program LCI is promoting.  Quote from LCI “Each year there are 300,000 children diagnosed with Childhood Cancer globally or one every 2 minutes.”  Look on the back of this page for directions to find material on this subject.
All of the diabetes camps were canceled by the American Diabetes Association (ADA) for this summer.  District 17-A will be offering the same youth that had scholarships, a scholarship for a diabetes camp in 2021.  We would be glad to work with Dist. K and N to develop a diabetes scholarship program for the 2020/21 Lions year.  District Governors find a Lion that has the Health Programs/Diabetes Awareness in their hearts and send me their e mail address and I will work with them in developing their Districts Health Program.  There are several videos on You Tube and Vimeo about diabetes camps that are useable and some are down-loadable.  They are an excellent source for a program for you to use yourself.
District 17-A’s Health program is helping a 15 year old youth with an assistance dog.  If you want more information please contact Lion Vern Failor.
	Lions Fight Diabetes is a Facebook group world-wide that helps with seeing projects with other Lions.  Anyone can join, it is worth seeing what other Lions are doing.  Lion Marilee Kadar from LCI post a large amount of material about Diabetes on this page.
Kansas Yellow Dot program is still working just contact Lion Vern for information.


	


Dist K  PDG Marvin Funk


marvel53@cox.net


620 233 6081

Dist. A Lion Vern Failor


vlfailor@gmail.com


785 272 6102

Dist. N PCC Patrick Laham


patrick.laham@gmail.com

316 648 2078
HENTGES:


Long Range Planning by PCC Patrick Laham.
I sent an email to the committee members listed on the Long Range Planning Committee asking for input to a report and background from holdover members for the committee going forward.  Only heard back from one committee member, which is also a big disappointment.  Will follow up with more information.

HENTGES:


Mid-Winter Rally.  PCC Bill Phillipi not here.  

MCCORMICK, L:

The Mid-Winter Rally will be held in Salina January 22-24, 2021 at the Hilton Garden Inn.

HENTGES:


Public Relations by Chair Becky Funke.
The committee convened via Zoom on Tuesday, July 27 with chair Becky Funke, Andy Taylor representing 17N, Sharon Tegarden-King and Vivian DeClements from 17 A and DG Diana Baumann, representing 17K.

After introductions, DG Diana gave an overview of the Public Relations Grant submitted to Lions Club International. The grant request is $15,000 for a variety of public relations activities to help Lions Clubs around the state enhance communications.

UPDATE: Multiple District 17 has been notified that our grant has been approved.  Thank you DG Diana for your hard work on writing the successful grant application! 

We discussed that support of the North American Membership Initiative (NAMI) would be important, not only with respect to how some of the grant money would be spent, but also providing consistent content for district newsletters.  District newsletters, along with district social media, have an enhanced role in communicating to Lions across the state in light of the discontinuation of the Kansas Lions News.
There was discussion about a contest/recognition as a way to encourage clubs to use newsletters and social media to communicate not only with members but within their communities.  District A has a newsletter and scrapbook contest in place, so it was decided that the other districts would follow their lead. The winners in each of those contests will then be judged at the state level.  DG Diana has an evaluation tool for social media that she used for last year’s statewide contest. She will share that with the committee and a statewide contest will be developed.  

The group set the last Tuesday of each month for a meeting date.  Next meeting will be Tuesday, August 25. 

HENTGES:


State Convention 2021 by PCC Bobby Duvall.

DUVALL:


We are working with the hotel and doing some planning from our 2020 plans for the convention.  Plan to be in Topeka in 2021!!

HENTGES:


State and International Band by PCC Hans Neidhardt.

NEIDHARDT:

This report was combined with the report of 2020 band earlier in this document.

HENTGES:


State Office.  Doing great.
Kansas Lions Band Foundation by PDG Willie Tolle.  

Written report:

The Kansas Lions Band Foundation held their first directors meeting, Tuesday Aug 4, 2020 by Zoom. 

The minutes from the previous meeting were approved as e-mailed to the directors. A roll call was taken by the secretary.
The Treasurer’s report was given and approved. 

State office report:  

We have received a bill for air conditioner repair.  It has already been paid.

State & International band report: 

The band committee requested $37,000.  $30,000 is to be used if there is an International Band and $7,000 is to be used for State Band and KMEA booth.  A motion was made and approved.

Committee reports:

None

Old business:

1. Review the pig raffle with a unanimous decision to continue. Thankyous will be sent to Alta Vista Lockers and Messner Family Show Pigs.

New business:

1. Bobby is looking into the new pin design. This will be presented at the next meeting.

2. Discussed Mid-Winter Rally preparations.  We will again have an auction at the Mid-Winter Rally.  We are requesting “quality” new and/or handcrafted items.  Theme baskets will be accepted and auctioned.

3. Other fund-raising opportunities were suggested and will be investigated.
HENTGES:


Kansas Lions Foundation by PCC Helen LeBlanc.

LeBLANC:


Written report.

The Kansas Lions Foundation met via zoom meeting on July 29, 2020. We had a quorum and were able to conduct our business meeting.

The budget was presented and we approved as presented. 

Committees gave their reports. We are still looking for someone to fill the deaf and hard of hearing position.  If anyone knows of a possible person that would be interested please let us know.

We are currently waiting on LCI to approve the two grants which we have applied for to buy another trailer and vehicle to use for our ALERT functions.

We congratulated PID Bill Phillipi on his new position as GAT Area Leader.

HENTGES:


Kansas Lions Sight Foundation by PID Gene Vogel.  No report received.

Unfinished Business?    None

New Business?
New pins for the Band Foundation presented.  Announcement of 17 N Cabinet Meeting date and time.  No meal.
HENTGES:


Thank you all for your time today.  This meeting is adjourned.
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