Aldersgate United Methodist Church
Safe Sanctuary Policy: 
Introduction 

The General Conference of The United Methodist Church, in April 1996, adopted a resolution aimed at reducing the risk of child sexual abuse in the church. The following is a reflection on the adopted resolution. (Book of Resolutions, 2016 #3084) 
A central tenet of the Christian faith is the inherent value and worth of all children, youth, and adults. Children, youth, and other vulnerable people are least able to protect themselves in our society and are particularly vulnerable to abuse and neglect. The United Methodist Church is eager to do all it can to protect the youth, children, and other vulnerable people who participate in the life of this congregation. 
We believe implementing a policy and adopting procedures to protect our children, youth, and other vulnerable people recognizes that: Our Christian faith calls us to offer both hospitality and protection to our children, youth, and other vulnerable people. 
The Social Principles of the United Methodist Church state, “…children must be protected from economic, physical and sexual exploitation and abuse.” The Social Principles also state, “…all persons are individuals of sacred worth, created in the image of God.” Tragically, churches have not always been safe places for children, youth, and other vulnerable people. Neglect, sexual abuse, and exploitation occur in churches, both large and small, urban and rural. The problem cuts across all economic, cultural, racial, and ethnic lines. 
God calls us to make our churches safe places, protecting children, youth, and other vulnerable people from abuse. Abuse prevention and ministry protection policies and procedures are essential for congregations, not only for the protection and safety of our children, youth, and other vulnerable persons, but also for our volunteers and staff working with them. The Gospel calls us to be engaged in ministry with children, youth, and other vulnerable persons (Safe Sanctuaries: Reducing the Risk of Abuse in the Church for Children and Youth, page 10). 
We should not allow possible risks to undermine or stop our ministry. Rather, we must: 
• Acknowledge the risks and develop a practical plan to address these issues; 
• Take steps to prevent harm to our children, youth, and other vulnerable persons; and 
• Continue to answer the Gospel’s imperative to be in ministry with children, youth, and other vulnerable persons, thus making a difference in their lives. (adapted from Safe Sanctuaries: Reducing the Risk of Abuse in the Church for Children and Youth, page 10). Safe Sanctuaries policies and implementation of practices that reflect those policies seek to fulfil this call for our church.
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Purpose of Policy
The congregation of Aldersgate United Methodist Church established this Safe Sanctuary Policy and accompanying procedures in 2005, with periodic updates, to demonstrate our absolute and unwavering commitment to the physical safety and spiritual growth of all of our children and youth and protection of our workers.

Statement of Policy Commitment (Covenant)
As a congregation, Aldersgate United Methodist Church pledges to assure the safety and spiritual growth of all our children and youth as well as all of the workers with children and youth by: 
· following reasonable safety measures in the selection and recruitment of workers
· implementing prudent operational procedures in all programs and events
· educating all who work with children and youth at AUMC regarding the appropriate policies and use of appropriate methods (i.e., first aid, methods of discipline)
· having a clearly defined procedure for reporting a suspected incident of abuse that conforms to the requirements of state law
· being prepared to respond to media inquiries if an incident occurs.

Scope of Policy 
	All programs involving children and youth (birth to 18 years old) or other vulnerable populations at Aldersgate United Methodist Church both on and off church premises will operate under this Safe Sanctuary Policy and Guidelines.  These include but are not limited to: Sunday School classes, Nursery, Youth fellowship, Bible study classes and activities, Children’s music program, Vacation Bible School, as well as those involved with the Scouting programs meeting at the church facility, and at any other program and/or activity where children, youth, and other vulnerable people are present.
	This policy shall apply to all having contact with mentally or physically challenged persons due to age, physical or medical condition who participate in activities and ministries of Aldersgate United Methodist Church.
	This policy shall apply to all persons, including paid and unpaid leaders, whether lay or clergy, who have any direct or indirect contact with children and youth or persons with certain disabilities who participate in any activities or events sponsored by Aldersgate UMC (on or off premises).  These individuals are required to complete the AUMC Safe Sanctuary Certification Process.
 










Aldersgate United Methodist Church
Safe Sanctuary Policy: 
Certification Process

Individuals requiring AUMC Safe Sanctuary Certification include all paid staff church members and all volunteers working with children and youth as leaders, assistant leaders, teachers, assistant teachers, classroom helpers, chaperones, transportation providers, or youth and adult participants in any way associated with the children, youth, or other vulnerable populations(on or off premises).  Training is not limited to individuals involved in these areas and is strongly encouraged for individuals who are in positions that can help provide a safe sanctuary for the congregation (i.e., ushers, choir members, adult Sunday School leaders, etc.).

1. All individuals must complete an initial Application Form. (See Forms section.)
a. By signing the form, the applicant gives permission to have references checked and background screening completed by the individual(s) designated by AUMC. 
b. Applications will be processed by AUMC designated person(s). All forms and reports submitted will be held in strict confidence with measures to protect personal information.
c. Annual Background screenings will be completed with confidentiality and results will be kept confidential. Any charge or conviction of a crime may, but will not necessarily, disqualify an applicant.  References will be checked as needed to ensure certification.

2. All individuals must receive Safe Sanctuary Training every 2 years.
a. Training includes, but will not be limited to, a review of this Safe Sanctuary Policy, and measures for appropriate discipline, physical and emotional boundaries, and discussion of leader misconduct.
b. Training will take on two formats, from which an individual may choose their preferred format:
i. Online Training: A link to online training is located on the Aldersgate UMC website. Individuals who choose to receive training in this format must watch the video related to Safe Sanctuaries and review the written Safe Sanctuary Policy. Links to the written policy are also available on the church website.
ii. In Person Training: A yearly in-person training will be scheduled prior to VBS each year. Individuals choosing this format will watch the training video at the church and will review the written policy together, followed by any discussion questions arising from the video or the written policy.  
Please Note: Individuals involved with district or conference activities may be mandated to attend Conference or District sponsored training Safe Sanctuary Training to become certified participants for those specific events.  Conference or District sponsored training is not considered as alternative or replacement training for local (Aldersgate) training, AND local sponsored training is not considered as alternative or replacement training for Conference or District mandated training. 









3. Individuals must meet membership requirements:
a. To teach Sunday School, must be member for at least 3 months. Exceptions may be made for VBS, community/cooperative events, etc. or with letters of recommendation from previous pastor/church staff person or 2 current local congregation members of 6 months or longer
b. Approved non-member volunteers will be partnered with a member volunteer. 
c. All individuals receive approval by the Administrative Council.
d. All individuals must agree to follow the Adult Supervision Guidelines. (see below)
e. All individuals must complete the Certification Process annually. 


Aldersgate United Methodist Church
Safe Sanctuary Policy: 
Guidelines for Responsible Adult Supervision 

1. Two-Adult Rule: A minimum of two unrelated adults will be present at all times during any church-sponsored program or event for children and youth.  It may be that more than two adults would be required for an event to be conducted safely; among the factors that should be considered are the ratio of adults to children or youth, the physical structure of the facilities, the duration of the event, etc.  (Youth and Confirmation groups may require a higher ratio of adult supervision. Ratio is expected to be no less than two adults for the first five youth; an additional adult for each of the next five [i.e., (3) for 6-11; (4) for 12-16; (5) for 17-21, etc.]).
a. *If the two adult rule cannot be observed, a screened, designated roamer will regularly check on the group with a single adult.
b. The exception to the two adult rule is only to be applied in unusual circumstances, and should not be relied upon as a substitute for the two adult rule. The norm should be to observe the two adult rule.)\
2. The Five-Years Older Rule: A five-year difference is required between the ages of the primary on-site supervisor and the supervised. Persons being closer in age to those supervised may be acceptable in assisting the primary on-site supervisor(s).
3. Workers Twenty-One or Older: In accordance with state minimum standards, primary workers with full responsibility for children must be 21 or older. Exceptions apply for approved youth helpers.  While younger workers may be excellent helpers, they cannot be expected to have developed the maturity and judgment needed to be fully responsible for younger children.
4. Clear Sight Lines: There should be unobstructed visibility to all activities where children and youth are present.  Interior doors will have windows in them or remain open. Windows cannot be adorned. Changing a diaper and assisting a young child with the bathroom should take place where the worker and the child are in sight with the child's privacy protected.  Recognizing there is safety in numbers, children/youth will be instructed to use the “buddy system” when using the restroom or travelling between activities. Also, one leader can be in contact with multiple youth (6th-12th grade) so long as they are in line of sight of other leaders.
5. Open-Door Counseling: The door of the room used for the counseling session with children or youth should remain open.  Any one-to-one mentoring or consulting shall be conducted in sight of another leader or adult.
6. Public access to activities: Activities with children, youth, or other vulnerable populations will be publicly accessible.  Anyone has the right to visit and observe the activities at any time, unannounced.  Exceptions to this right may be issued at the discretion of church leadership (when extenuating circumstances are present).
7. Drop-Off of Minors: Children, youth, and other vulnerable people will be checked into and out of a church sponsored activity by their parent or legal guardian, or people authorized by the parent/legal guardian.
a. Each activity will use a system to ensure children are only picked up by the parent, legal guardian, or a pre-determined designee.
8. Use of Electronics: The use of electronics or media communications may be useful tools in supporting ministries with children, youth, and other vulnerable people. However, in such circumstances, the following requirements shall be met:
a. The volunteer or staff person shall never initiate a connection (friending, following, etc.) on social media.
b. If a student initiates a connection, the child, youth, or vulnerable person’s parent or guardian as well as the pastor in charge shall be notified. 
c. If an adult leader receives a private text from a child, youth, or vulnerable person that seems to be questionable, the adult leader should immediately end the conversation in the virtual space and offer opportunities to have the conversation in person and in compliance with the earlier guidelines for one-on one conversations. The ministry supervisor and/or parent/guardian should be made aware of the incident immediately. Note: If an in-person meeting is not possible, those involved will determine the most reasonable alternative in compliance with the earlier guidelines for one-on-one conversations. 
d. Adult leaders should post photos on social network sites only with prior written permission granted by a parent/guardian. When posted, PHOTOS MUST NOT BE TAGGED with names or location indicators. All photos must be appropriate and in keeping with the spirit of the ministry event. 
e. All in-person protection policies apply to online platform meetings like Zoom, Skype, Messenger, and so on. (For example, two unrelated adults should be present in the virtual room just as they would be in a physical room.)
f. An official church account should be established and used for online activities, not a personal account. 
g. Communication about online meetings should be shared with parents/guardians as well as with children, youth, and other vulnerable people. 
h. Adult leaders and participants should use their real names as usernames. 
i. Attendance of online meetings should be documented. 
j. All electronic communications shall be documented and retained. 
9. First Aid / CPR: The Church will make every effort to provide first aid & CPR training for workers with children. This basic step helps workers respond competently to immediate needs of children and youth. It is also strongly encouraged that at least one leader, trained and certified in First Aid & CPR be present at activities involving youth and children.
10. Advance Notice to Parents: Activities for children and youth need clear communication with parents prior to the event, with full information about the event, and written parental permission for events specified by the local church (lock-ins, off site events, overnight trips, etc.). 
11. Events requiring transportation: Prior written parental (or guardian) permission is required for events requiring transportation to and from the event location. (Youth and Confirmation classes may choose to use an annual parental signed travel release to cover routine events for the year and/or specific releases for unique events.)  All drivers of vehicles for church or other sponsored events described herein must be at least 21 years of age and possess a current, valid driver's license, have proof of insurance at the State minimum limits, and not be otherwise disqualified from driving (i.e. under medication and the like).  All drivers are required to and must agree to obey all traffic laws including seat belt usage, adhering to speed limits, etc.  DMV checks will be conducted annually on individuals designated as drivers.  If checks result in a pattern of inappropriate behavior, the driver will not be allowed to transport youth or children for church-sponsored events. Youth are not allowed to drive youth and are not allowed to drive to church-sponsored events held away from the church grounds.  If youth cannot meet at the church to leave as a group, it will be incumbent on the parents/legal guardians to make alternate arrangements, and to clearly communicate those arrangements to the youth leadership team.
a. Where transportation to offsite events is concerned, it may occasionally become necessary to pair a child or youth with a single adult driver.  Parents are to be notified of any event in which a driver will be alone with a child, and parents must give written permission for their child's participation in that specific event. 
12. Telephone access: Participants in off-campus or on-campus overnight activities will have access to a telephone or cell phone.
13. Overnight Accommodations: At events that require overnight accommodations, it is required facilities be used that will provide close proximity of adults to youth. For example, when staying in a hotel, leaders shall sleep in nearby separate rooms from children/youth; or if necessary for children/youth to share a room with a leader, leaders shall sleep in separate beds from children/youth so long as any one leader shall not be alone with any one child/youth.  It is strongly recommended that the adult/youth ratio be increased to more than adequately provide safety and supervision.  Coed overnight activities require male and female leaders without exception.
14. Participation Covenants: The development of written covenants for children, youth and leaders helps to clarify from the start of a program or event the standards of behavior and the expectations of the event. It is recommended that covenants be used as an aid that will help to provide a safe, nurturing environment (i.e., asking everyone to agree in advance to respect others, give their best effort, and participate fully in the event, etc.).




 























Aldersgate United Methodist Church 
Safe Sanctuary Policy: 
Outside Agencies involved with Children / Youth Activities 

1. Any outside organization, group(s) or individual(s) who use any of AUMC facilities on a regular basis, shall sign a Hold Harmless and Indemnity Agreement form stating that they are in compliance with this policy (see Forms Section). 
2. Any outside organization, group(s) or individual(s) who use AUMC facilities on an occasional or single time basis, shall sign a Hold Harmless and Indemnity Agreement form stating that they understand and are in compliance with the policies outlined herein. 
3. Although certified leaders of the Boy's or Girl's Scouts of America shall be subject to their own respective organization's rules and regulations concerning safety of those individuals they are charged with caring for, leaders shall attend local Safe Sanctuary Training and be responsible for that group’s participants adhering to the guidelines established by AUMC; OR a certified leader of the organization must sign a Hold Harmless and Indemnity Agreement form, as well as provide proof that the leaders facilitating the activities at the AUMC facilities have successfully completed the “child/youth protective training” from their organizations, and have successfully passed the background checks mandated by their organizations.




























Aldersgate United Methodist Church
Safe Sanctuary Policy: 
Recommendations

A brief review of this policy shall be conducted at the beginning of each event (i.e., beginning of Sunday School year, at quarterly Youth parent meetings, prior to major youth outings, etc.)
The Education Team at Aldersgate UMC will monitor the effectiveness of this policy and report to the Administrative Council. This Team will also be responsible for coordinating training events. A review of this policy should be conducted on an annual basis by the Education Team to address areas as needed and suggest revisions. Throughout the year, the Education Team will receive inputs and suggestions for training, revisions, or amendments to policy, and maintain up-to-date lists of certified volunteers.

Additional Recommendations
Adults who have been convicted of a crime involving either sexual or physical abuse should not volunteer and will not be permitted to serve in any church-sponsored activity or program for children and youth.   People who have a criminal history of any of the following types of offenses shall not be allowed to serve in any ministry allowed to work with children and youth are:
· Child abuse, whether physical, emotional, sexual, or neglectful
· Violent offenses, including murder, rape, assault, domestic violence, etc
· Persons having a Criminal History of DUI or DWI conviction within the five (5) years immediately prior to application shall not be allowed to act as a driver.
· Persons having a Criminal History of a drug related conviction within the five (5) years immediately prior to application shall not be allowed to participate in the event.
Adult survivors of childhood sexual or physical abuse need the love and acceptance of the church family. Individuals who have such a history are encouraged to discuss their desire to work with children and youth with one of the pastoral staff prior to engaging in any volunteer service.








Aldersgate United Methodist Church
Safe Sanctuary Policy:
Related Information

Reporting of Incidents
The following procedure should be followed when a leader of a program, event or activity suspects that abuse or any suspected violation of the Texas Penal Code is taking or has taken place:
· Ensure the safety of the minor or vulnerable person involved in the incident.
· Call 911 when needed and report the abuse to the appropriate local law enforcement agency and/or the Department of Protective and Regulatory Services (800-252-5400). The leader shall contact the administrator or event leader and/or pastor immediately, and cooperate fully with the investigation conducted by law enforcement officials or child protective services. 
· Address any needs the child or youth may have, medical or otherwise. Report to the parent(s) and/or legal guardians(s).
The person suspected of abuse (respondent) shall, for the safety and well being of the children or youth, be removed with dignity from further contact with the children and youth until an appropriate investigation has taken place. The matter shall remain confidential. If the event leader is the respondent, then the report should be made to that person’s Conference supervisor. 
Following the report of an incident, the event leader, or supervisor in charge shall document the report, and then speak with the alleged victim, being careful to use open-ended questions. All such conversations shall be documented. Careful and confidential documentation is essential. The documentation should include the following on the Report Form (Refer to Forms Section):
· The name of the leader observing or receiving the disclosure of abuse, including the date, time and place and any action taken by this person. 
· The alleged victim’s name, age, and date of birth. 
· Any statement made by the alleged victim. 
· Name of the respondent, the date, time and place of any conversation or any statement made by the respondent. 
· Any action taken, i.e. suspension of the respondent. 
· Date and time of call to the appropriate agency, name of worker spoken to, content of that conversation and case number assigned. 
· Date and time of call to law enforcement agency, name of officer spoken to and content of that conversation. 
· Date and time of any other contacts made regarding this incident. 
· Notify the Conference/District authorities. 
	It shall be the goal to provide supportive care to both the victim and the respondent and to restore such persons to wholeness. Supportive care can include the procedures of the criminal justice system, provisions of the current Book of Discipline, appropriate counseling referrals and continued pastoral visitation. 
	Confirmed reports of proven incidents of abuse shall be retained in a confidential Texas Conference Safe Sanctuary Certification Authority file for future screening purposes.



Aldersgate United Methodist Church
Safe Sanctuary Policy:
Definitions

· Children: Individuals eligible for church nursery (birth through 4 years) through 5th grade.
· Youth: Individuals in grades 6th (Confirmation Class) through 12th 
· Paid Staff Members of AUMC: Pastor, Youth Director, Church Secretary, Facility Caretaker, 
Choir Director, Organist, Nursery Workers (Childcare Providers), and other financially compensated personnel as defined by actions of the Parish Council and staffed under the supervision of the Staff-Parish Relations Committee.
· Childcare Providers: Someone eighteen (18) years of age or older with a high school diploma or equivalent.
· Assistant Leader: Someone 18-20 years of age with a high school diploma or equivalent, who is supervised by a leader.
· Leader: Someone twenty-one (21) years of age or older.

Definitions of Abuse
· Verbal Abuse: Any verbal act that humiliates, degrades or threatens any child or youth. 
· Physical Abuse: Any act of omission or an act that endangers a person’s physical or mental health. In the case of child or youth physical abuse, this definition includes any intentional physical injury caused by the individual’s caretaker. Physical abuse may result from punishment that is overly punitive or inappropriate to the individual’s age or condition. In addition, physical abuse may result from purposeful acts that pose serious danger to physical health of a child or youth. 
· Sexual Abuse: Child or youth sexual abuse is the sexual exploitation or use of same for satisfaction of sexual drives. This includes, but is not limited to: 1) incest, 2) rape, 3) prostitution, 4) romantic involvement with any participant, 5) any sexual intercourse, or sexual conduct with, or fondling of an individual enrolled as a child or youth in Conference or District sponsored activities, 6) sexualized behavior that communicates sexual interest and/or content. Examples are not limited to: displaying sexually suggestive visual materials, making sexual comments or innuendo about one’s own or another person’s body, touching another person’s body, hair or clothing, touching or rubbing oneself in the presence of another person, kissing, and sexual intercourse. (#6 taken from Resolution #30 Book of Resolutions 2000). 











Aldersgate United Methodist Church
Safe Sanctuary Policy:
Forms

· Application Form: Completed by all volunteers on an annual basis; form contains authorization for release of information mandated by this policy
· Hold Harmless and Indemnity Agreement: Completed by all organizations, groups, associations, etc., that use the facilities at Aldersgate UMC and are not a direct ministry of the Church.
· Report of Suspected Incident of Child Abuse: Completed to provide information regarding a suspected incident of child abuse
· Accident Report Form: Form completed when an accident occurs involving youth or child
· Media Response Plan: List to be followed if an incident occurs and media become involved with the situation.
































Aldersgate United Methodist Church
Safe Sanctuary Policy:
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Aldersgate United Methodist Church
Safe Sanctuary Policy:
Congregational Covenant and Adoption

Aldersgate United Methodist Church’s purpose for establishing this Child, Youth, and Vulnerable Person Protection Policy (Safe Sanctuary Policy) and accompanying procedures is to demonstrate our total and unwavering commitment to the physical wellbeing, emotional safety, and spiritual growth of all our children, youth, and vulnerable people. 
We adopt this policy in accordance with the statement we as a congregation make at each baptism—that we will “nurture children and youth in the Christian faith and life and include them in our care.” With this policy, we renew our baptismal pledge to “live according to the example of Christ” and surround children, youth and other vulnerable people with a “community of love and forgiveness, that they may grow in their trust of God, and be thus confirmed and strengthened in the way that leads to life eternal.” (Baptismal Covenant II, United Methodist Book of Worship, p.96). 
This policy coordinates and supersedes the previous policies used by Aldersgate UMC. As a Christian community of faith and a United Methodist congregation, we are committed to conduct the ministry of the gospel in ways that assure the safety and spiritual growth of all our children, youth, and vulnerable people, as well as all the workers with the children, youth, and vulnerable people. By this policy and its accompanying procedures, we implement prudent operational procedures in all programs and events. 
· Training: We will conduct training on this policy and its procedures to ensure that adults involved in activities with children, youth, and vulnerable people are aware of these standards and will abide by them. 
· Screening: All adults and minors above the age of fourteen who have a direct involvement with activities covered by this policy and its procedures will be screened in accordance with Texas Annual Conference policy. All people who are subject to this policy will be rescreened every three (3) years. Any person who was screened but, for whatever reason, has been absent from the UMC community for more than one (1) year and thereafter returns, will be re-screened. 
· Supervision: All activities covered by this policy and its procedures will be supervised by the appropriate number of screened adults. 
In all our ministries with children, youth, and vulnerable people, Aldersgate United Methodist Church is committed to demonstrating the love of Jesus Christ so that each of God’s children here will be “surrounded by steadfast love, established in the faith, and confirmed and strengthened in the way that leads to life eternal.” (“Baptismal Covenant 11,” United Methodist Hymnal, p.44.) 




This Safe Sanctuary Policy is adopted by action of the of the United Methodist Church this _____________ day of ________________, __________.
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