Basin Wide Foundation Monthly Workshop Program:
	Need/Situation
	Inputs (
	Outputs(
	Outcomes

	Education Workshops for Non-Profits, Executive Directors, Staff and Board of Directors.

	1 full time staffer

1 volunteer

Board President

VP and Directors

Speaker/Topics
Location

Sign-in sheets

Cash bank

Caterer/Food
Tables/Chairs

Sound System

Agenda

Notebooks
Power Point – set up
Audience – attendees


	Activities
	Participants
	Short(
	Medium(
	Longer-term

	
	
	Greet/Welcome

Check In

Network

Introduce Speaker

Speaker performs presentation

Q & A

Provide Power point presentation in notebook


	Non-Profit Organizations
Executive Directors
Staff

Board of Directors
	Attendees learn and gain knowledge of Non-Profit resources.
Attendees with gain resources.
	Educate Non-Profits on Non-Profit governance and accountability.
	Attendees learn how to run their Non-Profit.



Your program may or may not have medium and/or longer-term outcomes….
