Basin Wide Foundation General Operating Support:
	Need/Situation
	Inputs (
	Outputs(
	Outcomes

	Our Community Organizations are struggling to operate and raise funds.
Due to being a rural and affordable area, we have seen an increase in population growth, and are in a low income, isolated area.
The demand of social services, food banks, non-profit venues are on the rise - we umbrella several fiscal affiliates under our Foundation.
Our Foundation needs to provide education/ strength for Non-Profits, ED’s, Volunteers,   Staff and Board of Directors on Non-Profit knowledge, opportunities and resource outreach.

	1 full time staffer

1 volunteer

Board President

  VP and Directors

Non Profit        Organizations

Volunteers

Office
Computer
Speaker/Topics
Location
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Printing & Marketing material
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	Activities
	Participants
	Short(
	Medium(
	Longer-term

	
	
	Strengthen Non-profit sector
Provide Training & workshops
Monthly breakfast program

Umbrella, assist and manage sponsored affiliates under us

Connect networking opportunities & resources
Introduction to funders

Support at-risk youth; charitable giving through joint fundraisers

Provide a grant search program

Real Estate Program, take in donations; perform and execute donations
	Non-Profit Organizations
Executive Directors
Staff

Board of Directors
Morongo Basin Community

Government Entities

Volunteers
Residents

Media


	Staff & volunteers learn new skills
NPO’s take steps toward financial stability and become stronger
Have better access to resource information

Have our community be more connected to each other
	Collaborate funding projects
Gain good speakers and outreach programs


	NPO’s can write grants on their own
Fiscal affiliates can branch off and obtain Non-Profit status

Increase funding to our area




your program may or may not have medium and/or longer-term outcomes….
