SBPOA MINUTES-ANNUAL MEETING-08/15/15
Welcome.
The minutes of last year’s meeting were read.
The oil tank has been fixed. The clubhouse ceiling has been repaired.
We have had 2 sunset concerts this year. We also had a movie at the top of
West Beach.
Beach Clean-up day is 09/19/15.
The Halloween Party is 10/24/15.
The Auditing committee met on 08/08/15. Overall, the books “appeared in
good order with proper checks and balances”. A few suggestions were
made.
1) When someone asks for a membership discount, some form of
government ID should be required to verify age/status.
2) We should eliminate the practice of advancing funds ($500) for petty
cash. The committee head should make any needed purchase with their
own money, and then submit the expense (with receipts) for
reimbursement.
3) The Beach Fund account should have a cap of $500. This is well within
the range for beach guard paychecks. Any check larger than that should
require 2 signatures.
Add Hope Hilyer to the ballot for the Board elections today.
A motion was made to nominate Will Fris, Glen Gephardt and Hope Hilyer
to the Auditing committee. Motion passed and accepted.
The nominating committee for next year is Corinne Milmoe, Nancy Paul,
Bonnie Bogner, Randi Piper-Gephard, Anna Fris. The motion was passed
and accepted.
Treasurer Report:
Last Year:
Beach
$ 7,906.80
$10,252.17
Checking
$23,986.54
$22,122.78
Savings
$16,473.84
$11,466.99
Total Accounts $48,367.18
$43,841.94
Financial Report:
Cash Flow – Year To Date
Total Inflows
$44,905.56
Total Outflows $29,136.38
Overall Total
$15,769.18

Last Year
$51,774.79
$45,045.53
$ 6,729.26

The budget has a balanced cash flow. We saved $3,000 by getting a
competitive insurance quote which we took to our present insurance
carrier who matched it. A motion passed to keep the dues the same for
next year. A suggestion was made to investigate the possibility of solar
panels for the clubhouse roof. We have an old roof though, so this may not
be feasible.
VP Report:
The West Beach restoration project is complete. The East Beach drainage
project is mostly complete. The Town is working to obtain more FEMA
funds to rebuild the steps as that was not included in the initial FEMA
funds. The dock that washed up near East beach has been removed.
Beach Report:
The beach rules have been posted at the top of West Beach. Beach tags
must be shown whenever you use the beach. There are limited lifeguards
this year: Fri/Sat/Sun only. The Field Day was successful. Someone should
verify that the person with the fishing boat down on the beach is a
member. A suggestion was made to have the guards ask for the member’s
last name when checking beach tags and then verify it against the
membership list. A suggestion was also made to use email as a better way
to notify members of any events. More orientation for lifeguards/security
is planned next year. They will be asked to attend a Board meeting to meet
all the Board members and discuss issues that may occur. A member asked
who owns the gate at the East Beach—the Town owns it and is in charge of
monitoring it. A member reported that there have been some occurrences
of girls going through mailboxes in the area. The police have been notified.
It was suggested to put this information in the newsletter. The President
welcomes any articles that members would like to submit for the
newsletter.
Kayak Report: No problems to report. Mark has stickers if anyone needs
them. He has volunteers willing to build more kayak racks as needed.
Beach Clean-up Day is 09/19/15. He has t-shirts for the event.
Membership: We have 168 members. At this time last year, we had 178
members. We have 44 Seniors which is 5 more than last year. Membership
brought in $40,918.78 to date this year. Houses on the bluff should belong
to SBPOA. Any household on the bluff wanting to build a bulkhead is

required to pay 10 years membership dues upfront before permission is
given. Ideas to boost membership/income: Free Beach Day on occasion in
addition to Free Pass Weekend in June; “Buy a Step”Program; Advanced
membership—was tried in past.
Someone found a turtle washed up on the beach. It was thought to be a
Terrapin which is an endangered species. The Riverhead Foundation was
called and rescued it.
Public Relations: Bob has a DVD of SBPOA for sale. He continues to work on
issues with the Civic Association and the Fire Dept. He is keeping the
politicians informed of our issues, most specifically the East Beach
problems. He will be stepping down as Committee head for next year.
Voting results:
Mike Barry was elected to a 1 year term
Donna Arvidsson and Rich Dimino were elected to 2 year terms.
Brian Calo, Betty Carbo,Matt Gates,Randi Piper-Gebhard,Eric Harz, Mimi
Hodges, Rose Solazzo,Steve Geiger, and Ray Costanzo were elected to 3
year terms.
A member thanked Brian for posting the positions with Board members
names on the website.
Mimi spoke about encouraging members to sit at the top of West Beach
after the guards leave so as to keep nonmembers off the beach. Our
presence matters.
The meeting adjourned at 11:40AM.
Respectfully submitted,
Ginny Strakosch
08/15/15

SBPOA General Meeting – 06/18/16
The minutes of last year’s general meeting of 06/20/15 were read and approved.
President’s Report: Brian Calo welcomed everyone and thanked them for coming. He
explained the purpose of the meeting which is to introduce the Board members and take
questions. There are 27 Board members and currently 3 vacancies. These are all volunteer
positions.
Upcoming events: Free Beach Days are next weekend (06/25-06/26). Bring tags if you come
to the beach and you are already a member.
Field Day is 07/16/16. There will be food and activities.
Annual Meeting is 08/20/16.
World-wide beach clean-up Day is 09/17/16.
Halloween Party-10/29/16.
Goals for this year- East Beach Access. Improvements to the clubhouse if we have the money.
Our biggest costs continue to be taxes, payroll for the summer guards, and oil for heating the
clubhouse.
Treasurer: Betty Carbo was introduced; she also co-chairs clean-up day
Financial: Jerry Milmoe. We have roughly $40,000 in the general account which is up
$10,000 from last year. This is attributed to the mild winter along with lower oil costs and an
increase in membership. There is $20,000 in the Savings account. Money has been moved to
the Beach Account to pay the summer guards. We need to get the East Beach open and are
expecting membership to go up when that happens which will increase our revenue.
Membership: Dave Rawlings Currently there are 181 members. Last year there were 146 at
this time and 139 members in 2014. Our goal is 200 by the end of the season. We have 40 new
members now. We are working on increasing membership and are aware that some people
are waiting for East Beach to re-open before joining. Clubhouse rental is $450 for a nonmember and $250 for a member. Once East Beach is opened, we are hoping to have more
revenue and would use that to install AC in the Clubhouse and put siding on the building. We
expect the clubhouse rentals to go up once enhancements are made to the building.
People with bulkheads must maintain membership in SBPOA. They are required to pay 10
years’ worth of dues upfront when requesting permission to install a bulkhead. There is
currently a house for sale on Shore Rd that hasn’t paid dues for 2015 or 2016. It was
explained to the realtor that SBPOA owns the beach rights. The homeowner was contacted
and has updated her membership. There was a discussion on what to do about this issue. Any
construction on the bulkhead requires an approval letter from SBPOA along with payment of
10 years of dues upfront. 4 out of 30 houses are currently not up to date with dues. The
advantages and disadvantages of making the clubhouse a historic building were discussed. It
was decided that it would not be worth it. It was pointed out that we are a not for profit
organization (not a non-profit) and any donations made are not tax-deductible.
VP: Vic Scalone - He has mostly been working with the Town on the East Beach Project. At
this point, construction won’t begin until after Labor Day due to a logistics problem with
getting the stone. All work has to be done at low tide and access will be from the West Beach
end, so the beach has to be closed when construction begins. All materials will be brought to
the site from Woodhull Landing Road across West Beach at low tide. It should take about 2
months for completion. Vic has seen the plans.
Thank you to Carol Ferretti for running the Trash/Treasure sale.

And thanks to Anna for her work on increasing membership.
Property Maintenance: Matt Gates We have a caretaker for the building. He does what he
can and asks for help when needed. We will need an East Beach volunteer to work over there
once it reopens. Right now we are working on getting West Beach open. There are minor
repairs needed to some steps and the bulkhead.
Beach: Keith Culley He mainly coordinated the lifeguards and beach guards. We are fully
staffed right now. Remember to show your tags when accessing the beach. We ask that
members help out our workers if you see they need assistance. There was a discussion about
who can walk on the beach and where the new East Beach bulkhead will go. You must be a
member to use the steps. We should start thinking about building kayak racks and lines for
the East Beach. There is a gate at the top of East Beach with a lock on it. Members that want
to go down at night will be given the combination. We want the members at East Beach to
decide about whether to keep the gate locked at night once the beach re-opens.
Public Relations: Anna Fris We are a not-for-profit organization. She is trying to inform
everyone in Sound Beach about us. A brochure has been printed; a car window sticker is
available; we have a SBPOA website; there is a Family and Parents site on Facebook; there are
Brochures for realtors; the brochure is mailed to new homeowners in Sound Beach; Free
beach weekend is 06/25-26.
A work party is needed for next weekend.
Beach Day is 07/16
ThirdEyeInsight-07/23/16 Members are participating in a kayak program for the visually
impaired. Volunteer with kayaks are needed and will be the eyes for a visually impaired
kayaker. Jimmy Alongi is spearheading this and guests will use his tram to access the beach
and the water.
Mimi is requesting that members share with her any pictures of the summer solstice at the
beach.
Glen is interested in producing a short film promoting SBPOA.
There is a Wi-Fi project being planned which would have Optimum bringing service to the
beach through Steve’s house.
Chair: Paul invited everyone to come to the monthly meetings which are the first Thursday of
the month at 7:30 in the clubhouse.
If anyone is interested in a kayak spot on the racks, contact Mark Forman.
The nominating committee consists of:
Corinne Milmoe
Nancy Paul
Bonnie Berger
Randi Gephardt
Anna Fris
If anyone is interested in running for a Board position, contact them. There are presently 3
spots open.
The meeting was adjourned at 11:00 AM.
Respectfully submitted,
Ginny Strakosch, Secretary

SBPOA ANNUAL MEETING – 08/20/16
The minutes of last year’s meeting were read and
approved.
Vic gave a brief statement regarding the passing of a
former Board member – Brian Walsh.
VP Report: Vic gave a short history of SBPOA and
reminded everyone that SBPOA is an all-volunteer
organization. Membership is up 19% since last year. Field
Day was well attended this year and actually made money
for the organization. The East Beach repair project will
start after Labor Day. The Town will be bringing the
equipment in from a beach access point West of our
property.
Treasurer Report:
08/04/16

08/04/15

Beach
$6,389.54
$5,057.70
Checking
$41,134.99
$29,198.05
Savings
$19,482.09
$16,473.84
Total
$67,006.62
$50,729.59
We are up $17,000 from last year.
Financial
Jerry reports we are in a much better financial situation
this year due to increased membership which is now at
204. We made $3,600 on the Trash/Treasure Sale. The
additional monies will be used to open the East Beach.

That in turn is expected to boost membership which will
result in more revenue for the organization. A discussion
ensued about what to do about the cost for PayPal which
runs us about $500 a year. A suggestion was made to put a
sentence in the application about what this convenience
costs the organization and state that a check is preferred.
Another member suggested setting up direct deposits to
SBPOA checking account like one does when paying bills
online.
Membership- current membership is at 204. This includes
62 new members. It is not unusual to have even more
members join at this late a date in the season. We are
projecting up to 218 members by the end of the season.
We continue to advocate for the opening of East Beach. It
was noted that the path to East Beach will also be
improved before opening the beach.
Beach: This summer is going smoothly. No problems to
report.
Property/Maintenance – Matt reports that he is looking in
to replacing the front door of the clubhouse. The
scaffolding outside is for the painting project which Jimmy
is doing.
Public Relations: The goal is to increase community
awareness of the organization. A brochure has been
printed and is given out to new homeowners. Beach Cleanup day is 09/17/16. Members are asked to be sure we have

their correct e-mail address for notices. The address for
this is notices.sbpoainfo@gmail.com. Jimmy Alongi
thanked everyone who helped out in the “kayak day for the
visually-impaired.” A good time was had by all and the 15
participants hope to come back again next year.
Kayak: There was 1 new kayak rack built this year. Please
keep all kayaks locked as the Coast Guard must initiate a
search for any unmanned kayak found in the water.
Audit – Bill Fris did an audit of the books and records of
SBPOA on 08/09/16 and found everything to be in order
with the proper checks and balances. The auditing
committee consists of 3 people:
Bill Fris-Chairman
Tom Ferretti
Hope Larson
Committee members are expected to attend the June and
August Board meetings.
Nominating Committee-Corinne presented the bios of the 3
new people running for Board positions. They are Charles
Maggio, Fay Matsuda, and Jimmy Alongi. Members of the
nominating committee are expected to attend the June
and August Board meetings. The nominating committee
consists of 4 people:
Corrine Milmoe-Chairman
Bonnie Boerger
Anna Fris
Nancy Paul

Vic thanked Marty Fullam for all his years of service in
putting up the flag at West Beach. Lauren MacElveen is
now helping with raising the flag.
Voting Results-There were 10 Board positions up for reelection and all of these members were re-elected to 3
year terms except for Tom Ferretti who was elected to a 2
year term. The new Board members are Charles Maggio,
Fay Matsuda and Jimmy Alongi.
There will not be an increase in dues next year.
The meeting was adjourned at 11:03AM.
Respectfully submitted,
Ginny Strakosch
Secretary

SBPOA GENERAL MEETING – 06/17/17
President: Brian welcomed everyone and gave a brief
history of the SBPOA.
VP: Now that the East Beach construction has been
completed, we are hoping to get more members and
volunteers from that area.
Treasurer: Betty report there is $65,922.82 in our
accounts. Last year at this time, there was $61,570.74.
Financials: Jerry reports that we took in $47,624.78 and
expenses were $26,958.38. We have $20,666.40.
Membership: We have 185 members at this time. 33 of
these are new members from the East Beach area.
Beach: Keith reports that we have hired 20 Security
guards and 3 lifeguards who will be on duty FridaySunday from 12:00pm-5:00pm.Beach Day is 07/22/17.
We are exploring how to put kayak racks on the East
Beach. There are no lifeguards yet for East Beach.
Property/Maintenance: We are always looking for
volunteers for projects and are hoping to do some
clubhouse upgrades if finances allow in the future.
PR: Anna’s goal has been to increase awareness of SBPOA
in the community. The brochure needs to be updated to
include access points for both beaches. We have T-shirts
available today for $10. A suggestion was made to have a
“T-shirt design” contest in the community.
Brian discussed the East Beach access project. He’s
working on a survey to go out to members to help
prioritize amenities at the East Beach and projects for the
clubhouse. An increase in membership will bring in more
money for projects but we also have to keep money in the

account for any unplanned repairs or costs that may
come up (like a storm washing out the steps). The Annual
Meeting is 08/19/17; 9 Board members are up for reelection. We have 2 other committees; the nominating
committee and the Audit committee.
There was a question about emergency response if a
person needs evacuation from the beach. Call 911-the fire
dept. does drills and handles these kinds of issues along
with the Police Dept.
There was a question about Liability insurance. SBPOA
has a million dollar umbrella policy for this. There is also
a policy to protect the Board members. This policy is paid
for by the Board members out of their own pocket.
A suggestion was made to have an air horn available for
the life guards to send out a signal in the case of an
emergency. Community members at the top of the stairs
would be informed about the signaling device and
instructed to call 911 if they hear it.
A motion was passed to put a proposal on the August
ballot to have the money for the individual Board
member’s liability insurance come out of the SBPOA bank
account.
A motion was passed to put a proposal on the August
ballot to raise the SBPOA dues from $275 to $300
annually.

A discussion ensued about the ongoing need for
volunteers. We need to keep SBPOA as one united
organization and avoid separating out the East Beach
access issues from the West Beach access issues.
When the fencing is installed at the top of the stairs, we
need to be sure that the lock is accessible from either side
of the gate.
At this time, we will not be expanding the lifeguard hours.
We are looking in to offering swim lessons again.
The meeting was adjourned at 11:09AM.
Respectfully submitted,
Ginny Strakosch
Secretary

SBPOA ANNUAL MEETING – 08/19/17
The minutes of last year’s annual meeting on 08/20/16
were read and amended. The correct name of the prior
Board member that passed away is Bruce Walsh. A
clarification was made about the surplus money in the
account. A member asked if the minutes could be posted
on-line. This will be taken up at a future Board meeting.
President’s report: Brian gave a brief history of the
SBPOA. The East Beach has finally been re-opened after 9
years. The Town has built a new storm-water drainage
system and installed steps to the beach .There is an area
on one portion of the steps that is washing away that the
Town will need to fix. We will wait until this occurs before
installing kayak racks. A survey was sent to members
asking what amenities they would like to have at East
Beach. As always, we are looking for volunteers to help
with any installations in order to keep costs down.
The plan today is to vote earlier in the meeting to allow
all member’s present to cast their ballots in case they
have to leave early. There are 10 Board positions on the
ballot. Jerry nominated Steve Tromantano for a position
and he has accepted the nomination.
Elections were made for the Nominating Committee. The
members are Corinne Milmoe(Chairman), Nancy Paul,
Bonnie Berger, Steve Ginsburg, and Mary Schwartz.
Elections were made for the Auditing Committee. The
members are Hope Larsen, Patricia Grove, Will Fris, and
Mimi Hodges.

VP Report: Vic thanked the Board for their work and the
membership for their support. Future issues for
discussion are the East Beach amenities and clubhouse
upgrades. We will need clarification from the Town about
who is responsible for maintaining the new steps at East
Beach. The Public officials that were involved in the East
Beach reconstruction were Congressman Lee Zeldin,
Town Councilwoman Jane Bonner, Highway Department
Superintendent Dan Losquadro and Fire Commissioner
William Jones.
Beach Report: Ray Costanzo has taken over this position
as of 07/13/17. The summer employees have all been
paid. Signs will now be posted if the beach is closed.
Kayak Report: Mark reports that the Spring plantings are
doing well. There will be a coastal clean-up in the Fall. We
will hold off on building kayak racks at East Beach until
after the Town addresses the sand washing out in one
area of the new steps. A member suggested building
seasonal racks that could be removed in the winter.
Property/Maintenance: Matt reiterated that we are
waiting for the Town to rectify the sand/stair issue before
building kayak racks at East Beach. The bulk heading
needs refacing at West Beach, hopefully in the Fall. The
West Beach decking will need some work in the Spring.
The Clubhouse needs updating. The priorities there are
new siding, a new front door and installation of airconditioning. A question was asked about the need for a

Clubhouse and there was an overwhelming response that
yes it is needed. The Clubhouse is integral to the
organization as it is used for numerous association
events, private party and meeting rentals, and Board
meetings.
Membership: Dave reports that there are currently 218
members. 133 of the members used the early-bird option.
85 of the members are near East Beach. There are 63 new
members in 2017. A member asked what are other ways a
member can volunteer their time besides doing manual
labor. Coming to meetings, joining committees, legal help,
signage, and fundraising are all needed. We are most in
need of younger members for manual labor as half of the
members are senior citizens. Putting a suggestion box on
the website was also suggested.
Public Relations: Anna has been reaching out to new
homeowners with a printed brochure. We now have an
Instagram account, a Facebook page, T-shirts for sale,
and new signs at the beach. There are plans for a t-shirt
design contest next year. Beach Clean-Up day is 09/16/17.
Treasurer Report: Betty reports there is $68,533.45 in the
account. Last year at this time there was $$62,093.98.
Financial Report: Jerry reports that we have taken in
$59,633 since 01/01/17 and expenses have been $41,844.
Income is mostly through membership, then the

trash/treasure sale and clubhouse rentals. Our largest
bill is for taxes, then summer staff, insurance and utilities.
There are 2 proposals for the organization today:
#1- A proposal has been made to increase the dues to
$300 from $275. The rate for seniors and firefighters will
be increased to $250 from $225. The $25 discount if paid
by 04/01/17 will remain in place. The Proposal passed.
#2- A proposal was made to have the SBPOA pay each
Board member’s liability insurance of $27.04 per
member. The proposal passed.
We will be looking in to the by-laws to re-evaluate the
need for so many Board members. Presently we have 27
members and it is thought that this may be excessive.
The results of the election were announced.
Donna Arvidsson
Bob Bedrossian
Rich Dimino
Anna Fris
Jerry Milmoe
Pat Patton
Liz Petrilak
Dave Rawlings
Vic Scalone
Steve Tromantano
All of the above will serve a 3 year term with Jerry Milmoe
serving a 2 year term.

The meeting was adjourned at 12:10PM.
Respectfully submitted,
Ginny Strakosch
Secretary

SBPOA GENERAL MEMBERSHIP MEETING 6/16/2018
Meeting Begin Time: 11:00 AM
Vice President Report:
Dave Rawlings introduced himself as the new Vice President.
Financial Report:
SBPOA is $32,259.14 is in the black. The most surplus we've had in 30 years.
Beach Report:
East Beach and West Beach are currently closed to swimming due to the high bacteria
levels in the water.
Public Relations:
SBPOA will be celebrating our 90th year anniversary in 2019.
A Tee Shirt design contest is in the works.
Trash and Treasure was a huge success. Thank you Carol Feretti for running the event
and all the volunteers that helped out, also to the community for your support. We
raised over $2,500.00.
Kayak Report:
The kayak racks are in high demand. The racks are almost full. SBPOA hopes to erect
kayak racks at East Beach. The problem is it has to be safe and secure. The landscape
is a bit rough at bottom where the boulders are.
Membership Report:
At this time we are up to 206 members.
The prior analysis breakdown is as follows:
142 members joined from West Beach
48 members joined from East Beach
14 members from both
Property and Maintenance:
Volunteers are always welcomed and needed at work parties.
The picnic table at West Beach needs to replaced as it was destroyed by vandalism.
A gate will be installed at East Beach for a cost of $7,500.00.
SBPOA will go green as possible for field day.
Meeting End Time: 12:00 PM

SBPOA EMERGENCY MEETING 6/17/2018
Meeting Start Time 10:30 AM
James Alongi was voted in as new President.
David Rawlings was voted in as temporary Vice President
Thomas Ferretti will replace David Rawlings as Membership Committee Chair.
Meeting End Time 11:00 AM

