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President’s Message

Mike Quinn

   For those of you who did not attend this year’s UPMA State Convention held 
in Burlington Vermont, you missed out on great training, great speakers, opportunities to network, 
a special brewery tour, and even some bowling. The convention started with our keynote speaker, 
Northeast Area Vice-President Eric Chavez.  Mr. Chavez spoke for more than 45 minutes and then 
took questions from the audience till all were answered. He has received several awards for Em-
ployee Engagement and this was exemplified by his positive attitude and his emphasis on customer 
service.  After a morning break the District staff did a fantastic job providing high quality training. 
Following District Manager Kevin Clarke’s lead, a whole gamut of training was presented, most of 
it being interactive with questions and answers flowing throughout the day.  Many of the Postmas-
ters and Managers in attendance commented that it was the best training they have had in years. 
After a long but productive day, we retired to a fun night of bowling, something many of us have 
not done in years.  
The next day began with trying to figure out why we were all so sore (did I mention bowling the 
night before) and began our day of UPMA business.  Our guest speaker Dan Heins, UPMA National 
President went over the current affairs of UPMA at the National level and gave a presentation of the 
proposed National bylaw changes. Voting also took place for the two open positions on the National 
Executive Board.  I want to thank the New Hampshire Chapter for your support in my campaign 

for one of these positions.  At the time of this article, I have been successful in securing one of these positions and that 
success is due to all my friends in UPMA. After a short break we went into voting for our State positions.  I was elected 
for another two years as your State President and Liz Warner, Postmaster of Newmarket was elected Executive Vice-
President.  Mike Renkert and Ken Vengren will remain in their positions of Secretary-Treasurer and State Editor.  I want 
to express my sincere gratitude and best of luck to outgoing Executive Vice President Deb Hall, Postmaster of Center 
Harbor, for her loyal service and support over the last two years.  Deb is retiring this Fall to a new career of doing what-
ever she wants,and when she wants.  We still have plans for her as a new retiree if she is interested!  After going through 
the rest of the reports we adjourned for the day but continued with the fun.  We all went to the Switchback Brewery for a 
personal tour by one of our Postmaster’s cousins.  After an interesting tour filled with stories and tales of the Brewery, we 
made sure we tasted the products in the Switchback Pub.  You might want to try the new “smoked” beers being introduced 
to the market.  Our day was still not over as we went back to the Hotel for our banquet and entertainment provided by our 
own Ken Vengren. He never fails to amaze me with his originality and sense of humor.  After a great night in the hospital-
ity room we all said goodbye the next morning while at the same time looking forward to next year’s convention.

If you missed the State convention you still have a chance to make the National convention that is being held at the 
Mohegan Sun Casino in Uncasville, CT from July 27 thru August 2, 2020.  For most of us, Mohegan Sun is within two 
hours driving distance.  This is your best chance to go to a National Convention and experience all that UPMA has to of-
fer.  There will be a multitude of speakers and includes Postmaster General Megan Brennan, Chief Operating Officer Dave 
Williams, and Congressmen that are working closely on Postal affairs.  There will also be great training and of course 
if you would like to leave some money on the tables you are more than welcome.  Registration and information on the 
convention are enclosed in this newsletter.  The agenda for the National is on our National Website. Look under National 
Events and then National Convention - more.... then scroll to agenda. Don’t hesitate to reach out to any one of the execu-
tive board members if you have any questions as we would like to have as many New Hampshire members attend as pos-
sible. Don’t forget our Fall meeting which is announced in this issue. The registration form is also there to clip and send 
in. Early registration is welcomed and encouraged. Blue Cross and Blue Shield will be there to enlighten us on all of the 
changes coming to 2020. We will also have a special guest speaker which will be announced in the next issue of the NH 
Postal Leader. Also we also have our Legislative summit in the spring and would love to have some new attendee’s come 
with us to talk to our Congressional leaders.

Finally, I am excited to announce that next year’s State Convention will be held at the Hotel Concord on South Main 
Street in Concord NH from May 1 to May 3, 2020.  The Hotel Concord is a unique boutique Hotel that is in the middle of 
downtown Concord.  There are many bars and nightclubs within walking distance and the Christa Mcauliffe Planetarium 
is within a 5 minute drive.  And best of all, 90% of all New Hampshire Postmasters and Managers are within a one hour 
drive of the event.  More information will come out in later newsletters but mark your calendars now and plan on attend-
ing. This will be a convention with a new program, new dynamics and plenty of fun to enjoy!
        Hope to see you all very soon! Mike Quinn



2

Secretary Treasurer 
Viewpoint

Mike Renkert

It was really great to see everyone at our recent state convention. I had hoped that more Postmas-
ters and Managers would have taken the trip up for the District day of training. We always hear 
we need more training and here it was.  It comes down to making the investment in YOU. It’s your 
career and as the old saying goes, You are what you eat! Or in Postal terms, you are what you have 
learned and put into practice.  To say we had a couple of memorable days would be an understate-
ment. To be able to learn, share and socialize with our peers is an experience all Postmasters and 
Managers should take advantage of.  There will be a couple or three events that we hope to see you 
at in the upcoming months.  At the end of July our National Convention is at the Mohegan Sun 
from July 27 to Aug 1.  Perfect opportunity for those who have never gone to an National Con-
vention to come and be part of the many events. Take a day off and drive down for just a couple 
days or stay the week.   We  also have our Fall Dinner at Harts on October 9th and later the New 
England council event in Freeport Maine October 19-20.  All will be announced with registration 
forms well in advance so you can mark your calendars ahead of time and make the commitment 
to invest in yourself.

At our Convention for the first time in a long time we had a chapter election.  The office of Secretary/
Treasurer was contested between the incumbent “me” and Postmaster Jeana Woodbury. 
Jeana made a very strong case to take over the position with loads of experience.  I spoke my thoughts having been trea-
surer since the merger of the 2 organizations and from my prospective. It was nice to have some competition and see that 
people want to be involved. The vote was taken and I was reelected for another term.  I will however be working with Jeana 
so she can take over when my term is completed.  It was great to see other Members step up to get involved and help our 
chapter excel and be better able to help our fellow members.  

Financially our Chapter is holding steady.  We have not closed the books on the past conference and that report will be 
coming out soon. But either way we are doing very well as a chapter. Membership is holding steady too and each month 
gain a few and lose a few to retirement. If you know someone who is retiring, let us know so we can try to sign them up. 
The process isn’t automatic and they must fill out a new form to join as a retiree. The next pay talks will be starting most 
likely in the fall.  Read the EAS package that came down for NAPS, it will give you good incite on the battle ahead.  In con-
clusion, Ask not what your fellow Postmaster can do for you, Ask what you can do to better your fellow Postmaster.   

 
 
 
 
 
Deposit Accounts       

    Description: Available: Balance:     

  S00 SAVINGS Savings $2,771.06 $2,776.06   

  S01 SAVINGS Savings $4,019.46 $4,024.46   

  S10 CHECKING Standard Checking $11,288.87 $11,288.87   

 
Loan Accounts       

    Description: Due: Payment: Available: Balance:     

  L70 LOAN Visa Platinum 07/19/19 $0.00 $8,921.49 $1,078.51   

 

Investment Accounts       

    Description: Maturity: Available: Balance:     

  S40 CERTIFICATE 3 Year Certificate 01/29/21 $6,123.18 $6,623.18   

  S45 CERTIFICATE 12 Month Certificate 03/20/20 $4,856.74 $5,356.74   

  S46 CERTIFICATE 3 Year Bump It Up Certificate 02/04/22 $7,216.28 $7,716.28    

 

Fall Meeting
October 9, 2019

Harts Turkey Farm

National UPMA
Convention
July 27, 2019

Legislative 
Summit

February 23,2020

NH UPMA
State Convention

May 1, 2020

UP COMING EVENTS
MARK YOUR CALENDARS



3

Please complete one form per registrant. Photocopy the form for additional registrations.

First Name:________________________________  Last Name:______________________________________

Title: 
❏ Postmaster

❏ Supervisor

❏ Manager

❏ OIC

❏ Associate

❏ UPMA Retired

❏ Spouse

❏ Guest

July 27-Aug. 2, 2019
Official Registration Form

Hotel Reservation
UPMA has a special rate at the con-
vention hotel beginning Aug. 1,
2018. You must call the hotel 
directly to make a reservation. The
National Office will not handle room
reservations. To make a reserva-
tion, you must make a deposit to
the hotel in the amount of your
first night’s lodging; this deposit
is non-refundable after May 15,
2019. All room cancellations must
be made directly with the hotel. To
secure the special UPMA rate, you
must identify yourself as part of the
UPMA convention. The rate is avail-
able only until July1, 2019, or all
rooms in the block are sold,
whichever comes first.

Mohegan Sun
1-866-708-1340
$139—single/double/triple/quad

Be sure to request the 
UPMMA19 group rate.

Convention Registration (only one person per form):

Please circle the 3/1/19- After
appropriate fee: 6/15/19 6/15/19

Postmaster/Manager/Supervisor/
OIC/Associate $240 $265

UPMA Retired  
or Guest* $205 $223.75

(PM Retired Luncheon included)

Auxiliary/Spouse/  
Postmaster Guest $180 198.75

(Does NOT include UPMA Retired Luncheon)

Children (17 and under) $75; includes child’s meal at the Grand Banquet.

*UPMA Retired member may have one guest (not an active member) regis-
ter for the same price.

Grand Banquet: Aug. 1, 2019

Payment Information
Convention Fee: $________________

_____ Additional tickets for UPMA 

Retired Luncheon @ $25 each $________________

Total Payment: $________________

❏ Check payable to UPMA

❏ Visa/MasterCard 

Card number_____________________________________________

Card security code:_____________    Expiration date:______________
(3- or 4-digit code 
imprinted on card)

Signature:_______________________________________________

Mail with full payment to UPMA National Convention 
Registration, 8 Herbert St., Alexandria, VA 22305-2600.

Questions? Call 703-683-9027

Registration Cancellation 
Refund Policy
Requests for cancellation refunds must
be made in writing to the UPMA National
Office. Requests must be postmarked by
May 1, 2019; no refunds after that date.
All refunds are subject to a $25 handling
fee.

Registrations are non-transferable.

First Name (for your badge):_________________________________

Post Office You Represent   City: ___________________________________  State:__________

Your Mailing Address:__________________________________________________________

City:_________________________________  State:______  ZIP+4_____________________

Cell Phone:_____________________________________________

E-mail:_________________________________________________

3rd UPMA National Convention3rd UPMA National Convention

First-Timer/
UPMA Retired 
First-Timer?
❏ Yes    ❏ No

Registration also available at www.unitedpma.org
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Jason Salgo 
PM Burlington VT.

Melody McCormack

Norm Peters

Attendance for our State 
UPMA Convention is on 
the upswing and we had a 
good turnout! Hope you 
will mark your calendar and 
come next year!

Ken Vengren and Jane Draper opened the meet-
ing with a UPMA song to the tune of YMCA. “It’s fun 
to be a part of U-P-M-A”. This really got the attendee’s 
energized and ready for a great day of training and group 
therapy. 
Retired Postmaster Norm Peters, Jefferson VT. Led the 
Pledge of Allegiance and then Postmaster Melody McCor-
mack of E. Barre VT then sang the National Anthem and 
everyone joined in.
Vermont President Linda Kirkpatrick gave everyone a 
welcome message thanking all who were in attendance. 
She said this has been a tough year for our organization 
with regard to attendance and participation and the fact 
that all of you came today is a testament to the importance 
and strength of the organization. Linda then introduced 
NH President Mike Quinn who also thanked all who were 
in attendance. He reiterated the need for training in the 
field and said that we all appreciated our District Man-
agers opening the door for paid training as part of our 

agenda. We have always had training at Convention but our Local leadership and District 
Manager felt this was a win/win situation and would not only provide needed training but 
would also help us increase attendance for our State Convention. Mike then introduced our 
District Manager Kevin Clark. Kevin took over as District Manager about 5 months ago and 
he has done a great job getting us all working together to increase service levels and reduce 
expenses. 



District Manager Kevin Clark offered a warm welcome and said that he appreciated to 
opportunity to have everyone come and receive valuable training. He said we have a 
lot to celebrate in Northern New England District and that all of our success is because 
of the commitment of all of you Postmasters and Managers and Staff to achieve these 
goals. With that he introduced the New Northeast Area Vice President Eric Chavez. 
Mr. Chavez  gave a quick overview of his career which began in 1986 as a letter carrier 
in Jacksonville Florida. NEA encompasses 45 plants, 4000 delivery and retail units 
and approximately 90,000 employees. Mr Chavez praised Northern New England for 
the progress we have made this past year. He said his focus is on three things; Service, 
Engagement of people and efficiency. He mentioned our improvements in priority 

mail and that we are currently number one in the country. He also noted that we are doing great in Customer Service. He 
said there is still much work to do for wait time in line and explained that in the NE area there were two wait time in line 
that was more than 45 minutes. Fortunately for us in NNE most of our offices are smaller and we have a lot more engage-
ment with our customers than there is sometimes in the larger city units. He said he wants his District Managers to get 
better at explaining the “why” for some of the programs and reports that are asked of 
us.  He went on to talk about his three focus’s saying that sometimes folks get the order 
mixed up. I have never asked anyone to come to my office to talk about budget problems 
but I have asked people to come and talk about service problems. We have to stay on our 
game as we are under constant scrutiny. The PMG was recently at a hearing where one 
congressman was somewhat tough on her and aggressive. Being on our game reduces 
our vulnerability to inappropriate scrutiny. 
SPR’s are growing, we need vehicles and first class mail volumes continue to decline for 
the past 15 years. Marketing mail is growing by a slow rate so we need to stay vigilant 
in growing marketing mail. Mr Chavez spent about 20 minutes reviewing the perfor-
mance indicators for Northern New England and said that with regard to performance, 

NNE is off the charts. He said it’s very indicative that NNE Postmasters, Managers and 
employees understand the value of service to our customers. He then took some ques-
tions from the attendees. 
- Any indication that we will be seeing any vehicles soon? Realistically vehicles 
are years away. We are still getting off the shelf van’s/vehicles etc. and we will continue 
to do this as much as possible to bridge the gap. 
- Opioid issues, custom’s intercept safety concerns? The customs intercept is 
designed to keep the potential illegal drugs from getting to our customers. We need to 
be vigilant for both the customer and for the USPS liability. 
- RCA incentives are there any forthcoming to assist with recruitment and retain-
ment? There isn’t any talk about any type of pay or other incentives at this time.

- Scheduling versus budget, there are often times that we have to sacrifice budget for service which impacts our 
NPA is there any latitiude? We must keep focus on our customers and sometimes that means losing sight of budgetary 
constraints.
- Is there processes in place to reduce hiring process timelines? There is a pilot project to help reduce hiring by ½ 
but there are still constraints that we have with regard to States licence back-round checks that are sometimes lengthy 

especially in NH.
- All uptime 8:00 initiative? We are trying 
to make this more palatable for our custom-
ers. When there are reasons that we could not 
make the change to 8AM for purposes of mail 
arrival time etc. we are approving the later 
time up requests.  Mr Chavez wrapped up his 
talk by reiterating the importance of customer 
service and to be proud of the work we do. 

“NNE is doing a fantastic job and 
whatever you are doing 

just keep doing it.” 
5
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District Manager Kevin Clark then took over the meeting to begin the training. 
First he talked about recognition and how important it is to recognize our employees for the good work that they do. Be 
sure to share how successful we are in NNE this year.  He said they had about 250 people at the career awareness confer-
ence and it was great but now we need to ensure that we have lots of coaching and support . We need experienced Post-
masters and Managers to coach our new managers. We want to be GREAT not just good.  “If you look at our numbers” he 
said, “we get it!”  Service and engagement? We definitely get it. And budget? We get that too! He went on to look at NPA 
scores which is a pretty good story for NNE.  He said that we need to stay focused on Scanning and mail prep to continue 
to achieve great service. We are doing fantastic at Parcel Select and with Retail Customer Experience as well! Please keep 
checking your parcel hold shelves and get those parcels off them before 2 weeks go by. Revenue is always a challenge but we 
are in a cell 5 at the moment. Please encourage our customers to take the surveys. We are currently in a cell zero for TOE 
but this is usually the case until quarter 3 and 4 so we should start to see this move soon.  As for employee availability and 
safety we must always be vigilant that employees are coming to work and going home safely. 

Amanda Sadler talked about Customs intercept and DSS alert. She said that many of these parcels are being intercepted 
due to possible drug issues. The DSS is updating so there will be more in the process to help us to iden-
tify these packages. 

     Dixie talked about Rural 4003 and 
4028’s. While this was review for most of us there are some new managers in 
the room that benefited from the information provided. 

Kim Killer reviewed AMS processes and edit book maintenance. She also 
touched on Webees, DSmart, Aqrt and AMSHQ maps

Heather Adams talked about timekeeping issues and 
the use of 1017A  time disallowance and 1017B unauthorized overtime forms. 
She also touched on Open versus earned and non exempt PM overtime as well 
and exempt employees personal leave and recording all leave types in ERMS. 

   
Ann Cordaro discussed customer experience. We are in 
a cell 4 right now but we can move that score if we just 
push the survey to our customers. RCE and Gist  and 
Business connect.

This was a first for the NNE District. District Manager Kevin Clark completely supported your UPMA organization and 
provided some quality train-
ing on friday for those of us 
who attended. It was his inten-
tion and the intention of your 
UPMA Executive board that 
this training would provide 
you an avenue of learning 
and leadership camaraderie 
that we have not had since 
convention leave had been 
taken away. Kudos to both 
your UPMA leaders in NH 
and your USPS leadership for 
taking the leap of faith and 
making Friday such a success-
ful day for the USPS and our 
UPMA organization!
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Your UPMA leadership from 
both New Hampshire and 
Vermont thought it would be 
a good idea to recognize all of 
the district employees for their 
years of service. We presented 
each of them with a small 
token of appreciation. Some 
local maple syrup and a few 

other small items. The representatives from Northern 
New England were very appreciative and thanked 
us for the small token of appreciation.  We also had 
the POOM panel at the end of the day. Each of the 
POOM’S were asked to talk a little bit about their per-
sonal goals and experiences. It is always good to have 
a good conversation with the POOMS in a relaxed 
setting. All of them have similar goals for each of their 
respective groups, but each of them had their own 
personal stories of coming though the ranks of the 
postal service. One common theme with the POOM’s 
was open communication. Keeping them in the loop 
as to what is going on with you and your offices. They 
stressed the need for us to continue to be vigilant with 
regard to safety and thanked all of us for doing such a 
great job in delivery and safety thus far this year!

WRJ plant Manager, District Manager, 
POOM’s Jerry Reen and David Leblanc

Mike Quinn presents awards to DM Kevin 
Clark and Senior POOM LLoyd  Keast

VT President Linda Kirkpatrick presents
 an award to NEA VP Erik Chavez

Mike Quinn presents an award to 
WRJ Plant Manager for years of service

Linda Kirkpatrick hands out service awards to the district staff and POOM”s



Mike Quinn talked a little bit about our duties as Postmasters and Managers.  He 
thanked our District Manager for making the effort to bring our Postmasters and 
Managers together for some valuable training and promote a more active member-
ship in our UPMA organization.  Mike spoke about the positive nature of the tele-
cons and our leadership. He said “ Think about a car, it has a large windshield and 
a small rearview mirror. The small mirror lets you know what is behind you but 
more importantly the large windshield shows you where you are going and what is 
to come.  He then took some moments to review a list of items we address or tasks 
we do everyday. The list went on and on and on.  He said “ Be proud of what you 
do!” You do so many things if you miss one or two don’t be so hard on yourselves.” 
Mike then introduced United PMA President Dan Heins. 
Dan Heins reviewed the UPMA mission statement.
United Postmasters and Managers of America exists to support our membership 
thorough communication, education and representation.  He also talked about our 
website, the UPMA magazine, Chapter newsletters, UPMA Gold and in the Mail-
box. These are all sources of communication that we have to keep our members 
updated on everything that is going on.
We also have the learning center on the website and all you need to log in is your 
member number and the first two letters of your last name.  Dan also talked about 
Representation at the national level. He said we have the best in the business if 
needed and that cost is always a factor. He explained that we dropped the member 
retainer in these cases from $5000 to $2000. Any cases where we recoup attorney 
fees would include a percentage of the member retainer being returned as well.
Dan then reviewed several by-law changes for National and both Vermont and 
New Hampshire voted on each one of these proposals. The results of these propos-
als will be posted on our local website and can the National results will be available 
to you on UnitedPMA.org. 
Rich Hui who is a National Representative did a presentation on Member 
Representation. We have a real need to cultivate more knowledgeable members to 
become Reps. This is especially important if you are called to your Managers office 
for a meeting that could lead to some kind of discipline. When ever you feel that 
a meeting can lead to discipline you have the right to have a representative attend 
that meeting with you. Having a second set of ears and eyes is always a good idea 
if your in an uncomfortable situation. Rich went through each segment of the 
process of having a first meeting to receiving discipline and then doing mediation 
or other means of resolving the issue that may be at hand. Rich’s training module 
can be requested to be e-mailed to you from your president Mike Quinn or you 
can view the training module on line at our UPMA national website once you 
log in under training tools. Rich has been around for a long time and has worked 
closely with Postmasters and Managers who have been in some kind of trouble to 
assist in finding resolutions that make a difference. If you find yourself in some 
sort of trouble please contact one of your Executive Board members and ask for a 
representative to assist you. Don’t be too proud to ask for help, Don’t wait to think 
about it. These are time sensitive matters and if you don’t act right away you could 
be saddled with some sort of discipline that could linger on your record for as long 
as 2 years. With all that we have to be accountable for it is not that difficult to slip 
up and make a mistake that may get you into a bind. The thing you must always 
remember is to act on these types of things right away. UPMA is here to help you!

NH UPMA President Mike Quinn receives an “Attaboy” award from Maine Post-
master Retired Barbara Swinarski during our Chapter Meeting. Mike has been 
essential and very persistant for keeping communication lines open between both 
Maine and Vermont thoughout the year. Helping keep the District Consistent in
policies and proceedures between all three states thoughout the year. 
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Membership

Deb Hall

Editors Take

Ken Vengren

Good news!  We have several 
new members. Some were 
from career day and some 
from UPMA training day.  
Talking to Postmasters at the 
career day event and heard a 
lot of craft employees being 
interested in upward mobility.  
Please encourage your clerks 
and carriers to join at $2.31 

biweekly.  As most of us know 
the amount of Postmasters that are able to and planning 
on retiring within the next couple of years. There will 
be a lot of opportunity for these people.  Let’s not forget 
how we all started and those Postmasters that helped you 
along the way.  You can contact anyone of us for the 1187 
or they can sign up on line at UnitedPMA.org and don’t 
forget the 1187R for those retiring.
We had a great day of training on the Friday during our 
UPMA convention in Burlington Vermont.  Thanks to all 
the district people who came out to give us this excellent 
training.  That is one thing we all prefer is to have face 
to face training sessions where we can ask questions and 
talk to other Postmasters about things we deal with. Or 
discuss things your not sure how to do.  We are always 
there to help each other which is one of the best things 
about being a Postmaster.  You are never left without a 
neighboring Post Office to help you.

Blue Cross/Blue Shield  FEPblue.org
Did you know that if you download the mobile app. 
fepblue and register you can get a $50.00 credit card to-
wards any expense not covered under your plan or your 
copay?  You can also register on your computer fepblue.
org/signup.  You will need your member number and a 
pin #. You can request a pin on line or call 1-800-411-
2583.  Once you are signed up  with the app you’ll be able 
to keep track of out of pocket expenses, view your claims 
on line, find preferred providers, access the nurse line 
and virtual doctor visits to name a few.  You can take the 
Blue Health Assessment on line or call 1-888-258-3432 
to request a paper assessment.  Once you have completed 
the assessment you’ll receive an overall health score and 
recommendations on how to improve or maintain that 
score.  Standard and basic option members can also earn 
$40.00 for up to three goals that you complete ($120.00).  
Eligible goals include Reducing stress, Losing weight, 
exercising more, feeling happier, eating better, managing 
asthma, and several others.  You can join a health club 
for just $29.00 a month and a one time $29.00 enrollment 
fee.  Blue 365 gives you access to discounts from national 
retailers like fitbit, nutrasystem, truhearing, lasik to name

a few.  If you sign up to receive emails from 365 you get 
deals delivered straight into your inbox.  You can access all 
deals 24 hours and 7 days a week. For just a little effort to 
sign up the benefits are great and who doesn’t want a few 
extra bucks back from your insurance company.

Finally, I want to thank you all for allowing me to serve as 
your Vice President/Membership Chair this past few years. 
As things happen I am passing my baton to Liz Warner. She 
will do an outstanding job for you. I am Retiring at the end 
of August but still plan on being involved with the UPMA 
organization so I can hold onto some of the great freind-
ships I have made. I hope to see you at National in Conneti-
cut. Thanks for being part of the greatest organization in the 
Postal Service and allowing me to serve! 
    Until next time; Deb!

Participation brings rewards!
What a great convention we had in 
Burlington VT. With our District 
Leadership on board the Training and 
Business sessions were well attended.  
Of course it doesn’t take much to have 
a good time if you let yourself get 
involved. I remember a long time ago 
when I first joined the organization. I 
felt a little bit distant not really know-

ing anyone. I kind of kept my distance 
and watched from across the room as thing were happen-
ing. A few folks reached out to me and got me feeling a 
little bit more involved and then I began to feel like a part of 
the group and not the outsider that I thought I was. It only 
takes letting yourself become involved to make your entire 
perspective change. There is a lot of good that comes out of 
the UPMA organization. I’m not talking about representa-
tion or training or even communication. I’m talking about 
friendship and camaraderie. There is nothing better than re-
ally getting to know your fellow Postmasters and Managers. 
There is nothing better than letting other people in the same 
situation and workplace understand and get to know you 
too. I know this sounds a little bit sappy but it holds true. 

UPMA 
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If you came to a convention and met one or two people 
you didn’t know before and let down your guard and 
had a little bit of fun with them, then you understand 
that new friendships and camaraderie make your work 
life even better than you could imagine. Let’s face it, 
work has become so consuming that all we want to do 
when the day ends is go home and be with our family 
or friends and that is all good. But this mind set and 
culture is chipping away at your career happiness and I 
don’t know if you noticed or not but we seem to spend 
a lot more waking hours at work than at home. Who 
wants all that time to be the grind and feel unhappy 
about it. I want to make sure that a portion of that time I 
am having a good time enjoying my work life and work 
accomplishments. I want to find time to have lunch with 
a couple of other managers and catch up, I want to go 
to convention for 2 days a year and catch up with those 
I don’t see all year and have some fun. Meeting other 
Postmasters and Managers helps create a team atmo-
sphere and god knows we always need each other on this 
team. Getting involved in your UPMA chapter can only 
make your job more rewarding. It nurtures relationships 
with your peers, it allows you to vent to other people 
who understand your challenges and issues so you don’t 
have to bring all of them home with you. Learning from 
each other is also a valuable by product. Being involved 
also helps you build better relationships with our Postal 
Leadership. 
Remember that participation doesn’t just mean doing 
more work. My father always taught me “There is always 
some work involved if you want some sort of reward, but 
the work can be just as rewarding as the reward”. 
He was right! You get out what you put in.
 If you have a story to tell, or if you have something to 
share send it to me and we can get it in our next news-
letter. It’s a great small way to start getting involved. If 
you are invited to a meeting, make the time to attend. 
If you see a registration for an event, make it a priority 
to register right away, come and attend. Don’t wait to 
register, do it right away! Bring your spouse and your 
kids and make one of these events a mini vacation and 
spend a few hours participating. Ask anyone who has 
been involved and active in the UPMA organization and 
they will tell you what a great experience it has been. I 
have never heard anyone say they regret being involved. 
Think about participating in your NH UPMA chapter. 
You will be glad you did!
Participation brings rewards!
 Regards, Kenny

Legislative & PAC Report
Hello to all!  
Well, we are just back from our annual 
joint state convention with Vermont.  This 
year we had a full day of training provided 
by the district staff.  It was truly beneficial 
for those that are new to their positions as 
managers, and also to those of us that have 
been around awhile and maybe forgot a few 
things!  A big thank you to DM Kevin Clark 
for making this a working day for us.

We had a special guest, Area VP Mr. Eric 
Chavez.  Mr. Chavez spent a good deal of time speaking to 
us about the value of engaging your employees.  He is truly 
an advocate of this philosophy and it shows in his interaction 
with everyone!  Mr. Chavez is all about service; taking good 
care of our customers, our staff, and ourselves.

At of this writing, there is no new legislation pending in Con-
gress, however, there is lots of discussion going on.  Be sure to 
check out the UPMA website for Megan Brennan’s testimony 
and the ensuing speculation of what can and should be done 
to keep the USPS viable.  Translate viable to your career and 
pension and know that we each need to stay informed, and 
stay in contact with our local house and senate officials.
I hope to see more of you at National convention at Mohegan 
Sun this summer!  It is finally local, so most should be able to 
go at least for a day or two!!  An experience not to be missed!

Until next time,   Liz Warner
   PAC/Legislative Chair

Chris Pappas
660 Central Avenue

Suite 101
Dover, NH 03820

Phone: (603) 285-4300

Ann Kuster
18 North Main Street, 4th 

Floor
Concord, NH03301

Phone: (603) 226-1002

Carol Shea Porter
PO Box 453 

Rochester, NH 03866
Phone: (603) 531-9653

House of Rep. Senate

Maggie Hassan
1589 Elm St 

Third Fl.
Manchester NH 03101
Phone: (603) 622-2204

Jeanne Shaheen
2 Wall Street, Suite 220
Manchester, NH 03101

Ph: (603) 647-7500

Pick up the phone 
and call!UPMA 
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 Recently there have been several communications from multiple sources concerning time keeping 
and leave usage for Exempt/non-exempt EAS employees. When there is confusion about which is the 
proper way to use leave and when prior approval is needed/not needed the best resource is the Em-
ployee & Labor Relation Manual.
The following information is directly from the ELM. It is important to remember to follow the instruc-
tions of your manager but if he/she is not following the ELM do as instructed and then let an UPMA 
officer know. They will work with the manager to clear up any confusion.  
What is FLSA Exempt? Any EAS installation head that supervises two or more full time equivalent 

employees. These employees are paid a fixed annual salary in increments of 8 hours per day for work or leave.
Special Exempt are supervisors/manager working in installation managed by a higher level manger they too are paid in 8 
hour increments but are also are entitled to additional pay when working over 8 hours is one day or 40 hours in one week. 
  The following is cut and pasted directly from the ELM. I suggest saving this, or at least the link for future reference   
  when questions arise about needing prior approval for use of annual and personal leave.
512.41 Requests for Annual Leave
512.411 General
Except for emergencies, annual leave for all employees except postmasters must be requested on PS Form 3971 and approved in advance by 
the appropriate supervisor. 
512.513 Leave for Postmasters and Installation Heads
These employees must (a) promptly report emergency or planned absences exceeding 5 working days to their postal managers and (b) main-
tain accuraterecords of their leave.
519.7 Nonbargaining Unit Personal Absence
519.71 Definition
Nonbargaining unit employees’ personal absence time is paid time off. It is not charged as annual leave, sick leave, or any other paid leave 
category.
Only FLSA-exempt employees are eligible for such time off.
519.72 Policy
Nonbargaining unit exempt employees are paid on a salary basis. This means that under the FLSA they are not considered to be hourly rate 
employees. Therefore, partial day absences are paid the same as work time. While exempt employees are expected to work a full day, they 
may request time off to attend to personal matters during the workday, including time off due to conditions covered by FMLA. If approved, 
the time off is “personal absence time” and is not charged to annual leave, sick leave, or LWOP
519.73 Limitations and Exceptions
519.731 Full-Day Absences
Except as provided for in 519.733, personal absence time is not authorized for a full-day absence, which must be charged to annual leave, 
sick leave, or LWOP, as appropriate. An exempt employee who plans to be absent from work for more than a half day on a workday should 
apply in advance for a full day of annual leave, sick leave, or LWOP, unless the absence is for an FMLA covered condition. 
519.732 Partial-Day Absences
Normally, personal absence time is limited to no more than half an employee’s workday. However, when an unanticipated need for time 
off occurs after the employee reports to work and the employee is allowed to leave work but is unable to return, the half-day limit does not 
apply. For example, when an employee gets sick after 2 hours at work and must leave for the remaining 6 hours of the workday, the entire 6 
hours is treated as personal absence time. However, managers may disapprove personal leave
requests when necessary to carry out their responsibilities to control work hours as set forth in 519.75. In this regard, managers may require 
the use of an appropriate leave category, for example, sick leave in the case of partial-day absences for FMLA covered conditions.
519.733 Directed to Work
When an exempt employee is directed to work a full day on a holiday or other full day in addition to normal workdays, the supervisor may 
grant a full day of personal absence without charging it to official leave.
519.74 Administration
519.741 General
A full-time exempt employee is expected to work a full day and a part-time exempt employee is expected to work the full or partial day 
specified at the time of their employment. A full day is defined to include the continuous or nearly continuous time that an employee nor-
mally works in a 24-hour period. A half day is half that number of hours.   
519.742 Approval
Except for postmasters and installation heads, exempt employees must obtain prior approval from their supervisors for all absences, 
whether or not such absences are to be charged to the employee’s leave account. At the discretion of the installation head, PS Form 3971 may 
be used to request personal absences not charged to leave. Postmasters and installation heads normally are not required normally to obtain 
advance approval for personal absences.     Continued next page:

Postmaster/Manager Rep.
Don Snow

Get to know your ELM.
Communicate and ALWAYS do the right thing!



I would like to thank everyone 
for the hospitality shown me at 
your convention in Burlington.  
It was great to spend time with 
old friends and also to make 
some new ones.  It was a busy 
few days for me with back-to-
back conventions as I left the 

Maine one and drove directly to Vermont.  The bowling 
night was a lot of fun as long as you weren’t in the lane 
next to Linda Kirkpatrick.  She is one serious bowler, and 
some of us could barely knock down a few pins, but we 
sure had fun trying! Loved Kenny’s YMCA-UPMA song 
and also the Saturday night “movies”.  Kenny is one cre-
ative guy and always makes us laugh.  It is always enjoy-
able getting together.
The next opportunity to get together will be the National 
Convention at Mohegan Sun in Connecticut. It is practi-
cally in our backyard, and just a few hours’ drive for us.  
It will be nice to be able to drive to a national conven-
tion for a change.  I hope that many of you will take the 
opportunity to attend this year.  There is always so much 
to do and learn, whether you are still an active employee 
or retiree.  Paul Bianca, Area Coordinator for the North-
east, has expressed his intention to retire soon, so there 
will be an election to fill his term for 1 more year.  If 
you are interested in the position, this will be a perfect 
opportunity to try it out before you commit to the usual 
3-year term.  I would love to see someone from New 
England fill this role.  
When I was elected President of the New England Coun-
cil, one of my goals was to try and add more substance to 
the group rather than to just meet for a brief hour at the 
Legislative Summit and the National Convention each 

New England 
        Council Meeting!
  President 
  Barbara Swidarski

 year.  Last year I organized the first New England Council Fall 
Conference, which was held in Maine.  We offered informa-
tion pertinent to UPMA as well as training for Chapter Offi-
cers.  I was hoping to get 30 people from the six New England 
states and was pleasantly surprised to have 52 people register!  
It turned out to be more of a success than I could have hoped 
for and everyone who attended agreed to continue this event.
So, I already have begun plans for this year’s Conference.
This year’s Fall Conference will be held at the Hilton Garden 
Inn in Freeport, Maine on October 19-20.  Room rate is $225 
per night.  The room block is already open for booking until 
September 19th, just mention you are with the New England 
Council Conference.  It is quite expensive because the hotel is 
located downtown, and demand is high in the fall.  However, 
there are around 8 other hotels within a 4-mile radius of the 
hotel and the room rates are around half the price.  You can 
stay anywhere you choose.  National President Dan Heins 
and his wife, Karen, will be attending and he will bring a few 
people to assist in the program.  National VP Rich Hui will do 
a workshop on Member Representation and Adverse Action, 
Deanna White from the National Membership Committee 
will do some training on growing membership, and Chris Mc-
Cannell, one of the new legislative consultants, will be there 
to inform us about impending legislation pertinent relating to 
the Postal Service, employees and retirees.  There will also be 
training for chapter officers and a few other workshops.  I will 
have a more definitive schedule to distribute at our meeting 
in Connecticut as well as the registration form and a list of 
alternate hotel sites.  This is the same weekend as the Pumpkin 
Festival sponsored by LL Bean, a must-see if you are in the 
area.  Of course, there is plenty of shopping available at the 
iconic store (which NEVER closes) as well as many other out-
let stores and specialty shops.  You do not need to be an officer 
to attend, all are welcome. If your interested in coming contact 
one of your E-board members and they will assist you.
I hope to see you there.
Barbara Swiderski

National Area 1 Rep for UPMA Retired
New England Council President
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They are required, however, to keep an accurate record of all such absences and generally to keep their manager informed of planned 
periods away from the office. In this respect, the manager may require the use of PS Form 3971 to report absences. On an individual basis, 
vice presidents of Area Operations may require that a postmaster or installation head obtain advance approval of all absences,  from the 
plant or district manager, as appropriate, when the individual’s previous performance warrants such action. When PS Form 3971 is used 
for personal absence time, it must indicate in Remarks: “Do not charge to leave.” If you are going to be out of the office on any type of leave 
you should document the absence on a 3971 and let your POOM know the duration and type of leave you are using. If you’re non-exempt 
you must use the appropriate leave type for the absence, if you’re exempt it must be documented. I have NEVER had to defend anyone that 
could support their absence from work that had a properly completed 3971. Prior approval is only needed for 40 or more hours.
 
Hopefully this helps clear up some of the confusion on these matters. The Postal Service has hundreds of handbooks and 
manuals that spell out what is required of us to carry out our duties. Very few of them are open to local interpretation and 
we as Postmasters as well as the District and Area offices must follow the rules and regulations as directed by these publica-
tions.
Always remember there is no right way to do the wrong thing. Work and live by these rules at all times.
           Respectfully,   Don Snow
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Friday night we all went bowling and boy did we have a great time. There were of course some winners and some losers. 
But fun was had by all. There were also quite a few gutter balls but there were also many strikes to brag about also. We also 
enjoyed Pizza and there was no food fight to be had. I have to have some bragging rights though. Even though I wasn’t the 
highest score for both NH and Vermont I think I was the highest scorer for New Hampshire with 189. I know I was pretty 
excited since I haven’t played in a few years. I know Linda Kirkpatrick knocked it out of the park in the 230’s or so. But she 
is on a league and from Vermont so she doesn’t count. All in all it was a great time and since you missed it, you will have to 
make sure you come to the State Convention next year and get in on all the games and shenanigans. Kenny

Orange is the new Green?High fashion bowlers

The view from here is great! Ok I am focusing!

Get outta my way!

We are the champions! Let me tell you bout the one that got away!

Was that funny?
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Did you 
see that! Oh

MY GOSH!

CHAMPIONS

GUTTA 
BALL! Hey

another 
STRIKE!

Where is
the Score? Just Mutiply 

mine by
2!

I
got all the 

pins down!

It all 
started 12 
pins ago!

Bowling
with 

STYLE

What
 Happens at 
Bowling

Stays at 
Bowling
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Steve Staples 
President NH Retirees 

Retiree’s viewpoint! 
“ Well, If I cant finish this today, 

I can try again tomorrow!

Retiree’s Review

GOT 
BEER?

What would a visit to Vermont be without 
spending some time on a local brewery 
tour? Jane Draper arranged a private tour of 

the Switchback brewery on Saturday night. Her cousin 
pictured center with Jane is a long time employee of the 
brewery. He gave us an insider look on how they “brew” 
the beer. He also gave us insight to the developer of the 
brand and how he broke the news to all the employees 
that he had sold the company to none other than them.... 

The employees. 
He explained the whole 
process from brew to 
markets and then led us 
back to the bar where 
plenty of the golden ale 
was available. The poor 

employees have to split 
the 96 cases per week that 
aren’t for sale because they 
were purged too soon in 
the system. We felt so bad 
for them......Boo Hoo !

NH Retiree Paulette Lowry, (bottom left in photo) 
joined with some Vermont UPMA Retirees at the
recently concluded Twin State UPMA Convention 
held in beautiful Burlington, Vt.
If you didn’t make the State Convention don’t miss 
the chance to attend the 2019 UPMA
National Convention being held right in our back-
yard at the Mohegan Sun Casino in Uncasville,
CT. Who knows when there will be another oppor-
tunity to attend a National Convention so close
to home. Also, The Connecticut Chapter is looking 
for help with registration, what a great way to
meet new people.
We are scheduling our Fall meeting for this Octo-
ber  9th 2020 and the 2020 NH/VT UPMA Con-
vention will be led at the Concord Hotel, 11 South 
Main Street, Concord, NH. It’s a great location so 
join in the fun! The dates are April 30, May 1, May 
2 and May 3. More info to follow!   

    Steve

Beer

Thirsty More Thirsty

Ahh Family

Finally Beer
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Deb Bokum

My Convention Experience!
There is always something that you learn at Con-
vention that you can bring back to your office.  
Sometime it’s a tip from a fellow Postmaster, other 
times it comes from the District Training ses-
sions.  For me, it was something that our District 
Manager, Kevin Clark, said during the Q & A 
session with the POOM’s. 
I have been struggling to hire and retain an RCA in my office 
for months.  During Convention, I was currently training a new 
RCA.  He was frustrated with his training and his performance.  
I assured him that he was doing well, and that it would all come 
together.  He just needed more time.  He mentioned that per-
haps this job wasn’t for him, and he was going to start looking 
for something else, but would stay until he found another job.  
Hiring and keeping RCA’s was brought up to the panel of 
POOM’s and the DM.  They all sympathized with our position, 
but offered no real solution. Then, from the back of the room, 
someone asked the DM how he would approach the in office on 
the job training. His response was to get them out on the route. 
Forget about casing the mail for a few days.  Have the carrier de-
liver with the regular carrier first, so they learn the line of travel 
and the roads. Once they know the roads, the case will make 
sense. Of course! We’ve been approaching this backwards.
I couldn’t wait to go back to my office and flip the switch.  On 
Monday, I laid out this new plan, and set the new carrier up to 
learn a different route.  He got it in only a couple of days. Armed 
with this new confidence, he decided to fully commit to the 
RCA position, and purchased a right-hand drive vehicle. It was a 
small piece of advice from District Manager Kevin Clark, but it 
made all the difference.         Jeana Woodbury

What????  You’ve NEVER been to a 
state UPMA Convention?  You are 
truly missing out!  For the past several 
years, we have been joining Vermont 
in providing a few days away from 
the office to participate in our state 
convention.  Each year we alternate by 
selecting a location in New Hampshire 
or Vermont, and this year we travelled 
to the wonderful city of Burlington.  

Friday was a great day of training, It was an oppor-
tunity to get some training that we probably wouldn’t 
have received otherwise.  It was also an opportunity to 
have an open discussion with our POOM’s and District 
Manager to ask questions and discuss issues that are 
important to many of us.  It was a good time to share 
ideas to help all of us try to solve problems that we may 
be experiencing in our own offices.  It was an opportu-
nity to get to know fellow managers and build friend-
ships along with developing a network of peers who are 
just a phone call away.  And there is free time!  This 
year we had a great evening of bowling and pizza – lots 
of laughs and lively conversation.  We also toured a 
local brewery and had free time to swim in the pool or 
shop or just relax.  UPMA is a great organization to be-
come actively involved in.  If you missed the convention 
this year, plan on joining us next year – mark your cal-
endar now. The dates  and hotel information is in this 
issue and registration forms are forthcoming.  Unity is 
strength…..when there is teamwork and collaboration, 
wonderful things can be achieved!  “Alone we can do so 
little; together we can do so much!”   T’care Deb!

Fall Meeting
October 9th

Harts Turkey Farm

 NH UPMA Fall 2019 Dinner Meeting
      Agenda: To be Announced-  Special Guest ? - Acting District Mgr?
  
When: Wednesday October 9th, 2019
Where: Harts Turkey Farm
 Jct. of Rtes. 3 & 104
 Meredith, NH 03253                        Social begins at 6:00 PM          Dinner is at 7:00 PM
  
Cost:$25 per person  We will be having a 50/50 to raise money for our Scholarship Fund Account.
   We will be having a Delicious Pilgrim Dinner:  
Clip and mail with your check made out to NH UPMA

 Send to:   NH UPMA
      PO Box 456
                            Rumney, NH 03266
Deadline is September 30th, 2019 “why wait?”
Name:________________________________     Number of Guests:__________Total amount of check:____________

More Info: Check out our new Facebook page. NH Chapter UPMA             Visit our website at NHUPMA.ORG
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Friends Friends Bestie’s

Trouble Comrades Comrades

Long life advisors More than friends Best Friends and more

Life Partners Advisor dignitariesNew Pals
Old Pals Cocktail clinkers Friends for life
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2020 NH VT Convention 
Concord NH April 30 - May 3, 2020

If you haven’t been to Concord in a while you will be pleasantly surprised. There is a great revitalization of downtown with 
plenty of shops, restaurants and bars and more. In addition to the downtown scene there is plenty to do in and around the 
area. You can visit the Capital building, The McAuliffe and Shepard discovery center, the Franklin Peirce Museum, Capital 
Center for the Arts and much more.  
The Concord hotel is in the heart of downtown. Easy to get to from Rt 93 north and south, 89 from the west and Rt 4 from 
the east. It is a Beautiful boutique hotel that you will find not only comfortable but offers great amenities and access to 
every thing that Concord has to offer.
The rooms are modern, spacious, well-appointed and have views of the downtown area. Rooms will also come with coffee 
and a nice continental breakfast daily. The hotel also boasts free wifi and parking for guests. Lunches and dinners will be 
being provided by O’Steak and Seafood restaurant who are well know in town for their quality dishes. O’yes!
So there is plenty good reasons to come and enjoy your stay not to mention have some fun and camaraderie with your fel-
low Postmasters and Managers for two days. Friday will be training and our welcome banquet and Saturday will be UPMA 
chapter business and more!  But you can also come Thursday night and have even more fun!
Watch for registration information and more details in the next issue of the NH Postal Leader. Early registration will save 
you money and ensure you a great room at a great price so do not wait to register and reserve your rooms today!  

The Concord Hotel
11 South Main St

Concord NH 

For Reservations
Call

603-504-3500
Pre-book 
NH UPMA RATE
$144 Per night 
APRIL 30  - MAY 3, 2020
6th fl Executive Kings
Venue is on 6th floor!
Also avail. 4th floor Queen Doubles

Book in advance as there are only 
11 King rooms on the 6th floor
Double Queens are on 4th floor
Our EVENTS will be Friday 
and Saturday- May 1 & 2
       Book a room NOW
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