
EXECUTIVE OVERVIEW

8 April 2025 | Ver. 3.0

mplusbio.com
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AGRO GROUP



MARTODA AGRO GROUP SDN  BHD (the “Company”) 
intends to raise up to RM 100 million to expand our 
fertilizer business, acquire durian farms, invest in food 
processing & develop an online durian app & marketplace. 

After years of exploring & experimenting, experiencing 
major successes and minor failures, we believe that we are 
ready to take our Company to next level. 

We intend to revolutionize the industry with our expertise, 
unique business model and global connections. 

We would like to invite strategic investors and partners to 
join us in this exciting and rewarding venture.

Overview
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Management Team

David Lai

Chief Executive Officer

William Du

Chief Financial Officer

Chung Ching

Chief Operating Officer
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M-Plus BSF Pure Bio Organic Fertiliser

Our Products: M-Plus Bio Fertilising Solutions
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M-Plus Amino Fertiliser Series Our factory and warehouse at Rawang



Awards & Accolades with M-Plus Bio Fertilising Solutions
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Champion of King of King World Durian Competition Agro Execellence Award: Outstanding Fertiliser 



Results of Using M-Plus Bio Fertilising Solutions
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Superb fruit development with M-Plus bio fertilizing solution 



Our Services: Land Clearing & Development, Upkeep & Maintenance

mplusbio.com | Page 8© Martoda Agro Group. All Rights Reserved.



Our business model consists of 3 main strategic business units (“SBU”). Each SBU is a profit center and 

integrating those 3 SBUs will create tremendous synergies and value for all stakeholders.  

Durian Farm

Infrastructure

Acquire/Invest or 

Lease, Management

Logistics & 

Food Processing 

Storage, Processing & 

Logistics

AgTech

& Marketplace
 

Information, e-commerce 

platform, Distribution

Sales & Marketing Team, Social Media, Direct Marketing Channel, 

Customer Referral, E-Commerce 

Our Business Model: From Farm to Fork
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Durian Farm Management

1,000+ Acres under 
Management

Durian Plantations

20+ acres 

Durian Farm Technology 

Smart Agriculture 
Technology 

Durian Food Processing 

Various durian products

Liquid Nitrogen Freezing

Durian Distribution

Local & Overseas Channels

Food Security & Traceability

Durian Retail Management 

Food & beverage Outlets

Franchise Opportunities

Building Asia’s largest Durian Ecosystem
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Technology & Application, Powered by Blockchain

Source: Sustainable Hrvest Sdn Bhd

Application

 Services

Sensors, ID & 
Control

APP

Connectivity LAN LoRaWAN 4G 5GSigFox WiFi

Portal

Farm ERP

Comprehensive 
Security

Attendance

Facility 
Management 

Energy 
consumption

Estate 
Management

Assets

Raw Material 
Management

Farm Operation

Tree Health

Logistic

Pest & Disease 
Management

Field
operation

Soil Health

Crop 
Management

NBIoT

Soil 
Moisture

Soil 
Nutrient Soil pH Pressure

Weather 
Station

Irrigation/ 
Fertigation System Satellite DroneRobotics

Sensors Automate Images

Cloud 
Services

Valve

Precise Planting Model Analytic Tools Block ChainDashboarding IoT

ID

Tagging

CCTV

Packaging

Weather 
Forecast

Irrigation 
Management Crop Type Classification

Grade 
Classification

Digital 
Weighting

Quality Check

QR Tagging

Traceability Quality 
Assurance

Transportation Management

Temperature Monitoring
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▪ Brand building & positioning.

▪ Enhancement of products & services offerings.

▪ Research & development of new products. 

▪ Continuously improvement of our service 

offerings.

▪ Loyalty system & Customer retention.

▪ Digital initiatives & data analytics to create & drive 

sales.

Products & 

Services

Value Proposition

MARTODA

Community

Technology & 

Platform

Wellness & 

Lifestyle

MARTODA Community
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MARTODA & ESG: Addressing Impact of Covid in Malaysia

AGRICULTURE SECTOR: DECREASE LABOUR FORCE
GDP contribution: 8.6% (2017) and 7.5% (2018)
Decreasing labor: 12.47% (2015) to 10.96% in (2019)
Issues: labor shortages in agriculture, mobility restriction and loss of confidence in product quality

2

FOOD SECURITY: HIGH ALERT
World population growth: 7.0 billion to 9.1 billion by 2050
Food supply demand to increase by 70%

JOBS AND INCOME: LOSS
Jobs: 2.4 million loss caused by COVID-19 (May 2020)
Household income: RM95 billion

FOOD IMPORTS: INCREASING
An average growth of 6.5% per year RM30 billion (2010) increased to RM50 billion (2019)
Realign country’s agriculture sector by optimizing land and prioritise planting based on demand

FOOD SAFETY: ARISING CONCERNS
Use of chemicals and pesticides, level of hygiene in handling, origin traceability
Lack of confidence among consumers

TECHNOLOGY: POOR EXPLOITATION
Global smart farming market: USD23.4 billion by 2025
5G in Malaysia: Potential contribution of RM12.7 billion to GDP (2021-2025)

4

5

6

1

3
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TRANSACTION 
OVEWRVIEW



Martoda Agro Group Sdn Bhd (“MAG”) is a forward-thinking company dedicated to advancing 
sustainability through circular economy practices. We specialize in converting food waste into high-
quality organic fertilizers and nutrient-rich animal feedstock, supporting the agricultural sector with 
eco-friendly solutions. 

Guided by strong Environmental, Social, and Governance (ESG) principles, MAG is committed to reduce 
waste, lowering carbon footprints, and contributing to sustainable food systems. By transforming waste 
into valuable resources, we promote sustainable agriculture by not only put solid waste back to 
agriculture usage, but enable a healthier & organic food production for human kind

Transaction Overview
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Transaction Details Capital Structure Valuation 

Target Amount: 
RM 100 mil 

Working Capital & Durian 
Farm acquisition

Instruments:
Ordinary Shares

Redeemable Convertible 
Preference Share (RCPS)

Pre-Money
RM30 mil 

RCPS  Cash Coupon:
10% per annum



Martoda Agro Group employs a robust and diverse revenue generation model encompassing organic 
fertilizer production, durian plantation cultivation, and comprehensive durian farm management 
services. 

Collaborating with strategic partners who possess extensive customer networks, we maximize value 
by monetizing our products through multiple synergistic revenue streams. This integrated approach 
ensures sustainability, scalability, and profitability across all aspects of our business.

Martoda Agro Group Corporate Structure

MARTODA BIOTECH SDN BHD
MPlus® Organic Fertiliser

MARTODA ASSETS SDN BHD
Durian Plantation

MARTODA MANAGEMENT SDN BHD
Durian Farm Management

MARTODA AGRO GROUP SDN BHD
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Equity Structure

(RM in Millions )

Estimated Sources & Utilisation

Illustrative Pro Forma Valuation

Shareholders RM %

David Lai 56

William Du 24

Ordinary Shares 10 20

RCPS 10

Total 100

Utilization of Proceed

Durian Farm Acquisition 16

Working Capital 2

Est. Transaction Expenses 2

Total Fund Raised 20

Pre-Money Valuation 30

Equity Offering* 20

Post Money Valuation 50

* Ordinary Shareholders -

Illustrative Utilisation of Proceed

Durian Farm Acqusition

Working Capital

Expenses

Estimated Sources & Utilisation
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Financial Snapshot

Current Revenue

2024 : RM 4.2 million

(fertilizer only)

Projected  Revenue Projected Profit After Tax

Pro-forma Revenue

2025 : RM 20 million
2026 : RM 50 million

2027 : RM 100 million

Pro-forma Profit after Tax

2025 :   RM 5 million 
2026 : RM 12.5 million
2027 : RM 25 million

Total Size of Durian Market

Global Market 2024
USD 20 Billion

Customer Outreach

Malaysia 

To continue acquiring
profitable durian related 

farms, upstream and 
downstream in Malaysia 
and surrounding regionGlobal Market 2025 (est.)

USD 28.62 Billion
ASEAN + China
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ABOUT 
DURIAN



Durian, nicknamed the "king of fruits," is a large, 
spiky, greenish-brown fruit that is well-loved in its 
native Southeast Asia. The fruit is known for its 
thorn covering, unique taste and distinctive aroma. 
The term Durian emerged from the fruit’s 
distinctive thorn covering and comes from the 
Malay word Duri which means thorn.

Durian tree is native to Malaysia, Brunei and 
Indonesia, it is also grown in Thailand, the 
Philippines and Australia. Durian's short season and 
limited shelf-life, as well as rising demand, means 
the fruit is relatively expensive, particularly when 
imported.

What is Durian?
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Durian is the fruit of several tree species belonging to the 
genus Durio. There are 30 recognized Durio species, at 
least nine of which produce edible fruit. There are over 100 
named varieties in Indonesia, 300 in Thailand and 100 in 
Malaysia. Local Durian varieties are officially registered with 
the government of each country. 

Over the centuries, numerous Durian cultivars, propagated 
by clones, have arisen in Southeast Asia. A Durian cultivar is 
essentially a specific variety of Durian that has been 
deliberately selected for desirable characteristics such as 
fruit shape, size, smell, colour, texture, taste and tree 
characteristics. Most cultivars have a common name and a 
code number starting with “D”.

Flavours of Durian
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Price of Durian in Different Markets
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Durian Consumption – China Has Just Started!
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Global Durian Demand & Top Producers
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Durian Production and % of Export
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Global Durian Trade Growth 
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Important Notice

This Presentation has been prepared by Martoda Agro Group Sdn Bhd (the “Company”) for qualified and professional investors under the definition of the 
Schedule 6 and 7 of Section 229 and Section 230 of the Capital Market and Service Act 2007. The information contained herein has been prepared to 
provide an overview of the Company to prospective investors in making their own evaluation of the Company and does not purport to be all-inclusive or to 
contain all of the information a prospective or existing investor may desire. 

Prospective investors are advised to read and understand the information memorandum and risk factors associated with the Company and seek 
professional advice on the matter before making any investment decision. In all cases, interested parties should conduct their own investigation and 
analysis of the Company and the data set forth in the information memorandum. 

The Company makes no representation or warranty as to the accuracy or completeness of this information and shall not have any liability for any 
representations (expressed or implied) regarding information contained in, or for any omissions from, this information or any other written or oral 
communications transmitted to the recipient in the course of its evaluation of the Company.

This Information includes certain statements and estimates provided by the Company with respect to the projected future performance of the Company. 
Such statements, estimates and projections reflect various assumptions by management concerning possible anticipated results, which assumptions may 
or may not be correct. No representations are made as to the accuracy of such statements, estimates or projections. 

 

This presentation may contain statements that are not historical facts, referred to as “forward looking statements.” The corporation’s actual future results 
may differ materially from those suggested by such statements, depending on various factors including those described in the information memorandum. 
Prospective investors will be expected to have conducted their own due diligence investigation regarding these and all other matters pertinent to 
investment in the Company.
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David Lai
+6012 212 2763

William Du
+6012 777 2388
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