WORC SOLUTIONS

WORKFORCE OPTIMIZATION REVOLUTIONARY CONSULTING

OUR PURPOSE

WORC Solutions is a comprehensive provider of staffing,
employer of record, and consulting services. We support
our clients in sourcing high-quality employees while
offering innovative, cost-effective processes that
enhance their profitability.

» We collaborate with clients to identify the ideal
staffing levels for both contingent and core
workforce requirements.

e Our aim is to ensure they maintain efficiencies that
surpass industry standards.

Our workforce modeling delivers a top-tier system,
granting our clients a competitive advantage in their
respective markets.
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WHO WE ARE

Since 1996, the leadership team at WORC Solutions has maintained a
straightforward goal: to assist clients in comprehending how to establish the
most cost-effective contingent staffing programs in their respective industries.
WORC Solutions has enabled companies to achieve their ideal workforce models
by analyzing, designing, and implementing strategic staffing plans across the
United States. We have supported everyone from start-ups to Fortune 50
corporations in understanding economical methods to attain their business
objectives. Regardless of whether you represent a manufacturing organization or
a premier healthcare facility, WORC Solutions offers innovative solutions
tailored to meet your needs.

WHAT WE DO

WORC Solutions starts with an introductory call to gain insight into our client’s
specific needs. After ensuring that our strategies align with those
requirements, we proceed to analyze your existing staffing strategies. Once we
have a clear understanding of your current workforce model, we offer an
overview comparing your present situation to potential opportunities within
your industry. At this point, we explore the path toward achieving total
workforce optimization. We accomplish this through best-in-class modeling
and assist in designing a customized program tailored to your unique needs
and industry.
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ABOUT pe |

The leadership team at WORC Solutions boasts over 25 years of experience in the
staffing and consulting industries. We are supported by a network of professionals
skilled in providing tailored strategies and talent to businesses across nearly every
imaginable sector. Our expertise ranges from assisting startups to serving Fortune
50 clients worldwide. No client is too large or too small to benefit from our
distinctive strategies and processes. In short, we are committed to giving you a
competitive advantage in any industry you operate in.

WORC Solution's Unique Strategy

WORC Solution’s approach stands apart from the rest. We collaborate exclusively
with our clients to address their specific challenges, rather than competing with
multiple companies for the same talent pool. This focused strategy enables us to
dedicate our attention to each opportunity individually while leveraging a wealth
of knowledge from best-in-class systems. As a result, we can customize each
model to meet our client’s unique requirements.
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For more information regarding WORC Solutions
and our services please feel free to reach out to us
for your free workforce analysis and how we can
help support your strategies to reach total
workforce optimization

CONTACT US :

Curt Olson
507-951-0407

curt@worcsolutions.com

www.worcsolutions.com
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Our Services

Temporary Staffing Solutions

Long-term Workforce Solutions

Employer of Record Solutions
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Temporary Staffing Solutions

Expert Staffing Solutions at WORC Solutions

At WORC Solutions, we specialize in staffing. Since 1996, our leadership
team has been dedicated to delivering effective solutions for our clients’
staffing needs and challenges. We collaborate with clients to address their
short-term requirements, ensuring they have the talent they need at the
right time. Whether it’s for seasonal positions or to enhance their current
workforce, we possess the expertise to cater to your needs across various
industries and markets.

Our approach enables us to assess each project thoroughly, allowing us to
provide you with the most cost-effective solutions. If you require local,
regional, or national hiring support, WORC is here to assist you.
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Long-term Workforce Solutions

WORC Solutions: Comprehensive Support for Your Long-Term Contingent
Workforce

WORC Solutions offers long-term strategies to help you effectively hire,

manage, and sustain a contingent workforce. We collaborate closely with

your HR team, taking on back-office responsibilities and associated risks
while providing essential support. Our services include:

Full payroll management
Workers' compensation
Benefit administration
Funding
Additional support functions

This allows you to concentrate on expanding your business. We also assist in
identifying the optimal balance between core and contingent labor to reduce
your risk and costs.
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Employer of Record Services

WORC Solutions: Simplifying Contract Staffing with Our EOR Model

WORC Solutions recognizes that contract staffing is often a necessity
rather than a choice. That's why we provide our clients with an Employer
of Record (EOR) model that alleviates the challenges associated with high

staffing costs.

o Tailored for Long-Term Needs: Our EOR model is specifically designed for
clients who rely on contract staffing over extended periods.
. Manage Your Workforce: With our EOR, you can sustain a long-term
contingent workforce without the risks, burdens, and expenses typically
linked to this arrangement.
o **Insightful Analysis**: Our proprietary analysis program enables you to
grasp your total labor costs and strategically create a model that works
best for your organization.

The ultimate objective of a genuine EOR is to help you manage your
contingent workforce at a cost that is even lower than that of your core
labor pool.




