
Business Management Department - Course Syllabus and Schedule

	Course Unit Title
	Leadership & Organizational Culture

	Course Unit Code
	BUS462

	Type of Course Unit
	Elective (Business Management)

	Level of Course Unit
	Bachelor Degree

	Number of ECTS Credits Allocated
	4
	
	

	Theoretical (hour/week)
	3
	
	

	Year of Study
	Senior Undergraduate

	Course Semester
	FALL
	
	

	Name of Lecturer (s)
	POUYA ZARGAR

	Mode of Delivery
	ONLINE

	Language of Instruction
	English
	

	Prerequisites and co-requisites
	-
	
	

	Recommended Optional Program
	None
	
	

	Components
	
	
	

	Work Placement(s)
	None
	
	

	Course Description
	
	
	

	
	

	
	To teach students leadership theories and its importance;

	
	To have students articulate their views of leadership;

	
	To have students challenge and defend their views of

	
	
	
	leaders and leadership;

	
	To have students understand the conditions and experiences by

	Course Objectives
	
	
	which organizational leaders acquired and developed their

	
	
	
	leadership strategies;

	
	To have students understand the similarities and differences in

	
	
	
	policies and approaches regarding organizational leadership

	
	
	
	practices in developed countries;

	
	To have students compare cultural similarities and differences in

	
	
	
	reaching organizational objectives as prospective leaders;

	
	
	
	To familiarize students with current business issues and  leadership

	
	
	
	styles.

	
	Upon successful completion of this course, students will:

	
	
	have  familiarized  themselves  with  the  current

	
	
	
	literature, applications, terms and terminology of

	
	
	
	organizational leadership and culture;

	
	Learn effective communication in leadership;

	Learning Outcomes
	Learn critical thinkers;

	
	Develop a fundamental understanding of leadership

	
	

	
	
	
	theories and practice;

	
	
	
	build   an   interdisciplinary   perspective   on

	
	
	
	organizational  culture  and  leadership,  including

	
	
	
	political and cultural dimensions;

	
	
	be knowledgeable about team dynamics and the

	
	
	
	characteristics of teams and team management.

	
	
	
	


1

	Week
	Chapter
	Lecture
	Topic
	Activity

	
	
	Hours
	
	

	0-1
	-
	3
	Introduction to the course
	Introductory

	
	
	
	
	discussion

	
	
	
	
	

	
	
	
	Who is a leader?  What is the difference between leading and managing? 
	Lecture &

	1
	
	3
	 What is Leadership;
	Discussion

	
	
	
	
	

	2
	
	3
	Defining Leadership Style:
	Lecture &

	
	
	
	Traditional Leadership Styles
	Discussion

	
	
	
	Charismatic, Transformational, Transactional
	

	
	
	
	Modern Leadership Styles
	Case Study

	3
	
	3
	Servant, Spiritual, event-driven, etc.
	Lecture &

	
	
	
	
	Discussion

	4
	
	3
	Team Management
	Lecture &

	
	
	
	Project Management
	Discussion

	
	
	
	Leadership effectiveness
	

	5
	
	3
	
	

	
	
	
	Mind map / Memory Palace
	Discussion

	
	
	
	
	

	6
	-
	-
	Mid-Term Exam
	

	
	
	
	
	

	
	
	
	Lead by Example
	Lecture &

	
	
	
	Trust in leader
	Discussion

	7
	
	3
	Personalized Care
	Case Study

	
	
	
	
	

	
	
	
	
	

	8
	
	3
	Creating the Vision;
	Lecture &

	
	
	
	Stewardship;
	Discussion

	
	
	
	Integrity
	

	9
	
	3
	Creating Goals;
	Lecture &

	
	
	
	Strategizing 
	Discussion

	
	
	
	Task-orientation/result-orientation
	

	
	
	
	Support and Motivation:
	Case Study &

	10
	
	3
	Supervisor Support;
	Lecture &

	
	
	
	Recognition and Feedback;
	Discussion

	
	
	
	Performance Evaluation;
	

	
	
	
	Reward Systems
	

	11
	
	3
	Team support;
	Lecture &

	
	
	
	Motivation theories;
	Discussion

	
	
	
	Job delegation / outsourcing.
	

	
	
	
	Get Feedback and Monitor the
	Lecture &

	
	
	
	Results:
	Discussion

	
	
	
	Establishing Digital Feedback
	

	12
	
	3
	Channels;

Performance Appraisal Systems
	

	
	
	
	Getting Outsider Opinion

Emotionally Influential Leaders;
	

	
	
	
	
	

	
	
	
	Sceptic Leaders.
	

	13
	
	3
	Lead the Change
	Case Study &

	
	
	
	Organizational Culture 
	Lecture &

	
	
	
	Integrated Systems
	Discussion

	
	
	
	
	

	
	
	
	
	


2

	14
	
	
	-
	
	
	Final Exam
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Recommended Textbooks 
	1. Gary Yukl - Leadership in Organizations (7th Edition)-Prentice Hall (2009)

	
	
	2. Mentorship, Leadership, and Research Their Place within the Social Science Curriculum by Michael Snowden, Jamie P. Halsall 2019



	
	
	
	3. The Encyclopedia of Leadership A Practical Guide to Popular Leadership Theories and Techniques by Murray Hiebert, Bruce Klatt (2001)

	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	ASSESSMENT
	
	

	Methods of Assessment
	
	
	
	Qty
	
	Grading Percentage (%)

	Project
	
	
	
	2
	
	
	20
	

	Attendance / Assignments
	
	
	
	10
	
	
	10
	

	Mid-term
	
	
	
	1
	
	
	30
	

	Final Exam
	
	
	
	1
	
	
	40
	

	TOTAL
	
	
	
	
	
	
	
	100
	

	
	
	
	
	
	
	
	
	
	
	
	

	Workload Calculation in response to Assessment and Learning Activities

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	Unit
	
	

	
	Activities
	
	
	
	
	Qty
	Duration
	Total Workload (hours)

	
	
	
	
	
	
	
	
	
	(hours)
	
	

	
	
	
	
	
	
	
	
	
	

	Theory
	
	
	
	
	10
	
	4
	40

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Individual Assignment
	
	
	
	
	2
	
	1.5
	20

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Internet and Library Research
	
	
	
	
	1
	
	20
	20

	
	
	
	
	
	
	
	
	
	

	a) Midterm Examination
	
	
	
	
	1
	
	1.5
	
	

	b) Self-study for exam
	
	
	
	
	
	
	
	11.5

	
	
	
	
	
	1
	
	10
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Oral Presentation
	
	
	
	
	1
	
	3
	3

	
	
	
	
	
	
	
	
	


3

	
	
	
	

	
	
	
	

	Final Exam
	1
	1.5
	15.5

	
	
	
	


TOTAL WORK LOAD (hours) = 114

AKTS CREDIT COURSE = Total Work Load (hours)/(30 hours/AKTS)= 114/30 = 3.8 = 4


Contribution of Learning Outcomes to Program Outcomes

	Learning
	
	
	
	Program Outcomes
	

	Outcomes
	
	
	
	
	
	
	
	
	

	
	PO 1
	
	PO 2
	PO 3
	PO 4
	PO 5
	PO 6
	PO 7
	

	
	
	
	
	
	
	
	
	
	

	LO1
	
	
	4
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	LO2
	
	
	4
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	LO3
	
	
	
	
	5
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	LO4
	
	
	
	
	
	
	
	4
	

	
	
	
	
	
	
	
	
	
	

	Contribution Level:
	1 Very Low
	2 Low
	3 Medium 4 High  5 Very High


