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OVERVIEW

Thank you for your interest in pursuing continuing education efforts as part of your CASA/GAL
commitment. Included in this catalog are National CASA/GAL Association hosted webinars.

Please direct any questions to professionaldevelopment@nationalcasagal.org.

This project is supported by cooperative agreement #15PJDP-21-GK-02762-CASA awarded by the Office of
Juvenile Justice and Delinquency Prevention, Office of Justice Programs, U.S. Department of Justice. The
opinions, findings, and conclusions or recommendations expressed in these presentations are those of
the author/s and do not necessarily reflect those of the Department of Justice.
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A View from the
Bench Series

A VIEW FROM THE BENCH: OLDER YOUTH

Description: A panel of four judges working with CASA/GAL programs in rural, suburban, and urban programs.
The facilitated discussion includes judicial input regarding building relationships with older youth. The Judges
discuss barriers and resolutions to common barriers faced by youth facing aging out of the system.

Presenters: Honorable Leslie Halligan, Judge, 4th Judicial District Court, Missoula, Montana, Honorable William
Owens, Senior Judge, Juvenile Court, 8th Judicial District, Ottumwa, lowa, Diane Nunn, J.D., Judicial Liaison,
National CASA/GAL Association

Recorded on: May 17, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/component-
page?hasValidToken=false&clusterld=aw1&action=play&filePlayld=KtfuHLRSjK2xhJipNdMqHw78ri TrG2kDZYwVyC7-
Aeug8MvDfUd4nbh1102IAv7Qb4lujCNgd2nv_dXN.TTyw8jRL5QfgugJT&componentName=recording-
register&meetingld=Ax1Ymh3isGJ7KhA4gw 2fl91vJWDBOhBoOnE4FLpNcg5RMjioN2cQy6W3renP4Ts.3V_mQzFhu-
35cljl&originRequestUrl=https%3A%2F %2F nationalcasagal.zoom.us %2Frec%2Fplay%2FVL{JGfYhOJy1ojyqaPFt-
lisVaPdFr2tuUtypUZNaij2EUaHGacEV sWx8XXv3LmfM540RI-eb-
tYKoN.iYlliPmVooGWrgjM%3Fautoplay%3Dtrue%26startTime%3D1715968820000

A VIEW FROM THE BENCH: FAMILY PRESERVATION/EARLY INTERVENTION

Description: A webinar featuring a panel of judges working with CASA/GAL programs in rural, suburban, and
urban programs. This facilitated discussion includes judicial input regarding early intervention and family
preservation.

Presenters: Honorable Sheila Calloway, Judge, Davidson County Juvenile Court, Tennessee, Honorable Laurie
A. Clark, Juvenile Court Judge, Denver Juvenile Court, Colorado. Honorable S. Trent Favre, Judge, Hancock
County Court (and Youth Court), Mississippi, Honorable Lucinda Masterton (Ret.), Fayette County Family Court,
Lexington, Kentucky

Recorded on: June 21, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/ufZj7w5VdioYdYYPGY ptyiUMbBWzR9Ze48x67Ag00XyUgS6yvUmx9X 5clLYoae8.7SgoAnBOH9le
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A VIEW FROM THE BENCH: INCARCERATED PARENTS

Description: View this informative webinar of a panel of judges working with CASA/GAL programs in rural,
suburban, and urban programs. This facilitated discussion includes judicial input regarding children whose
parents are involved in the justice system.

Presenters: Honorable Sheila Calloway, Judge, Davidson County Juvenile Court, Tennessee, Honorable S. Trent
Favre, Judge, Hancock County Court (and Youth Court), Mississippi, Honorable William Owens, Senior Judge,
Juvenile Court, 8th Judicial District, Ottumwa, lowa

Recorded on: July 19, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/10S_bpAgmILD0Vad8RuC18ebUw3NaMUAYI7E_j8mjlzvhCmhIL14mgZBVOCWrDJ5UpS9vGD5xBP
xPky .80d9-Y|KuU4GVJ5Y ?autoplay=true&startTime=1721411906000

A VIEW FROM THE BENCH: WORKING WITH FAMILIES

Description: View this informative webinar of a panel of judges working with CASA/GAL programs in rural,
suburban, and urban programs. This facilitated discussion includes judicial input regarding working with the
family as a whole.

Presenters: Honorable Laurie A. Clark, Juvenile Court Judge, Denver Juvenile Court, Colorado, Honorable Piper
McCraw, District Judge, 469 Judicial District Court, Collin County, Texas, Honorable Leslie Halligan, Judge, 4th
Judicial District Court, Missoula, Montana, Tara Perry, Chief Executive Officer, National CASA/GAL Association

Recorded on: August 16, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/2jDoDJQWEN-
akLjglfPbZ mALJ8DI9HO0611QVMiKxMb3S2GmhWiozVgng04RLbM.OEBJUB6IYSH7004Q

A VIEW FROM THE BENCH: IMPORTANCE OF BEST INTEREST ADVOCACY

Description: In the final webinar in the “A View from the Bench” series, volunteers and staff are provided with the
judges’ perspectives on what they consider best-interest advocacy, including what they need and depend on from
CASA/GAL advocates, information that is and is not helpful to include in written reports and recommendations,
and areas of information or perspectives from interested parties they find especially valuable to include in reports
to assist them with decision-making.
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https://nationalcasagal.zoom.us/rec/share/2jDoDJQWEN-qkLjqlfPbZ_mALJ8DI9HOo611QvMiKxMb3S2GmhWiozVgnq04RLbM.0EBJUB6IYSH7o04Q
https://nationalcasagal.zoom.us/rec/share/2jDoDJQWEN-qkLjqlfPbZ_mALJ8DI9HOo611QvMiKxMb3S2GmhWiozVgnq04RLbM.0EBJUB6IYSH7o04Q

Presenters: Honorable Mark Calvert, Associate Circuit Judge Division 2. Phelps County Family Court 25th
Judicial Circuit Rolla, Missouri, Honorable Joseph Fernandes, Judge Court of Common Pleas, First Judicial
District of Pennsylvania Family Court Philadelphia, Pennsylvania

Recorded on: September 13, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/qeU _MZAMIhDSB99IMKD6fKNE8100ZHWk2GACOFzsOEQNdxSAITyIJcPREF66t4tEr.IIA7gnaCnQ

6NGovj
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Judge’s Perspective
Series

JUDGE’S PERSPECTIVE: JUDICIAL TOOLKIT

Description: Viewers of this webinar will be presented with the purpose and contents of the Judicial Toolkit and
see a review of the Judges’ Orientation to CASA/GAL Programs for state organizations and local programs.

Presenters: Honorable Leslie Halligan, Judge, 4th Judicial District Court, Missoula, Montana, Honorable William
Owens, Senior Judge, Juvenile Court, 8th Judicial District, Ottumwa, lowa, Diane Nunn, J.D., Judicial Liaison,
National CASA/GAL Association

Recorded on: May 31, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/e _NVCBhIMo9no7a70KtKFgfgVhi8D 1ptL4mUoyDFgyAap2TZJzHHWz6k6zOFaggo2pupUkw2AWz8
LhR.2V6L7MAgxCDgSE4a?autoplay=true&startTime=1717178355000

JUDGE’S PERSPECTIVE: WRITING AN EFFECTIVE COURT REPORT

Description: This webinar will provide staff and volunteers with tips and strategies on how to organize a court
report, and how to write an effective court report from a Judge’s perspective. Viewers will also hear tips and
information on how to prepare for court on the day of the hearing to effectively verbally provide information to the
Judge.

Presenters: Honorable Lisa R, Harris, Referee Supervisor, 6th Circuit Court — Juvenile Division, Pontiac,
Michigan, Honorable William Owens, Senior Judge, Juvenile Court, 8th Judicial District, Ottumwa, lowa, Diane
Nunn, J.D., Judicial Liaison, National CASA/GAL Association

Recorded on: June 28, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/component-

page?hasValidToken=false&clusterld=aw1&action=play&filePlayld=&componentName=recording-
register&meetingld=BDI7Go7XNSP90FBNwfzSpIDF_PiuubacfEQTNKmhTg-aMhtlUOC6MKklvsDRaUuC.m2TKpsfms-
05E9ZS&originRequestUrl=https%3A%2F %2F nationalcasagal.zoom.us%2Frec%2F share%2FbuReQ1PouGo40rzQKrdaR8dJdPiFcdSE53m6
LoBgHbgogB42cwYWEDOKdfidwCKn.K2kFmzhQDyYioz74%3FstartTime%3D1719597527000
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https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=&componentName=recording-register&meetingId=BDI7Go7XNSP90FBNwfzSpIDF_PiuubacfEqTNKmhTg-aMhtIUOC6MKkIvsDRaUuC.m2TKpsfms-o5E9ZS&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fshare%2FbuReQ1PouGo40rzQKrdaR8dJdPiFcdSE53m6LoBqHbgogB42cwYWEDOKdfjdwCKn.K2kFmzhQDyYioz74%3FstartTime%3D1719597527000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=&componentName=recording-register&meetingId=BDI7Go7XNSP90FBNwfzSpIDF_PiuubacfEqTNKmhTg-aMhtIUOC6MKkIvsDRaUuC.m2TKpsfms-o5E9ZS&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fshare%2FbuReQ1PouGo40rzQKrdaR8dJdPiFcdSE53m6LoBqHbgogB42cwYWEDOKdfjdwCKn.K2kFmzhQDyYioz74%3FstartTime%3D1719597527000

JUDGE’S PERSPECTIVE: PREPARING TO VERBALLY ANSWER QUESTIONS IN COURT

Description: This webinar will provide staff and volunteers with tips and strategies on how to prepare to answer
questions in court through a Judge’s perspective. Attendees will hear tips and information from members of the
Judicial Leadership Council on how to prepare for court on the day of the hearing to effectively verbally provide
information to the Judge.

Presenters: Honorable Darlene Byrne, Chief Justice, Third Court of Appeals, Austin, Texas, Honorable Jerilyn
Borack (Ret.), Assignment Judge, California Superior Court, Sacramento, California, Honorable Michael
Dickinson, Judge, Harrison County Youth Court, Biloxi, Mississippi, Honorable Amanda N. Heath, Augusta Circuit
Superior Court, Augusta, Georgia

Recorded on: July 26, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/YiRP_c7Yjwqg1B0ulvUWKVWPSIpwPgrT6mvOY6JWJNRtQMboxoW2v4xwZbzgHVKKIi.KTHdW48X
ThEnRYyU?startTime=1722016714000

JUDGE’S PERSPECTIVE: WORKING WITH AMERICAN INDIAN/ALASKA NATIVE
CHILDREN AND FAMILIES

Description: In this webinar, participants will hear from a panel of judges from the Judicial Leadership Council,
who will provide staff and volunteers with information on how to work with American Indian/Alaska Native children
and their families and working with ICWA and/or a tribal court when advocating for an American Indian/Alaska
Native child. A toolkit on working towards providing CASA/GAL advocacy services in tribal courts that are
currently not covered by a CASA/GAL program will be introduced.

Presenters: Honorable Darlene Byrne, Chief Justice, Third Court of Appeals, Austin, Texas, Honorable Ana
Espanfa, Presiding Juvenile Court Judge, San Diego Superior Court, California, Honorable Valeri Love, Chief
Juvenile Judge, 2nd Judicial District of Oregon, Honorable Dean Stout, Chief Judge of the Bishop Paiute Tribal
Court

Recorded on: August 23, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/OEikgFV85vmIim_QZcrlZbJX57a 9RWJinNvvPVATZX964uwSIaDRS7S2BbWh9X50Xgcwmb28-
DEhAbT4.0ZXt6ssCl4zrGEo2?autoplay=true&startTime=1724435987000
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State Standards
Webinar Series

STATE STANDARDS WEBINAR SERIES: CONSOLIDATED DOCUMENTS PART 1

Description: The five-part Consolidated Documents webinars from the State Standards Webinar Series provide a
comprehensive understanding of the document requirements of the National CASA/GAL Association Standards
for State CASA/GAL Organizations and how they can be scaled and work together to guide state organizations in
sustainable, efficient, and effective ways.

Part 1 will focus on the strategy-related documents that are required by the Standards for State CASA/GAL
Organizations.

Presenter: Kelly McDonald, National CASA/GAL Association
Recorded on: July 18, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/3qZbiY8d7 tk31292riROxd73yAXndEruonveO2-
ckHbHpxYys2TKXgruwEgBPjX.EpC7TmXNSMF8IGMc1

STATE STANDARDS WEBINAR SERIES: CONSOLIDATED DOCUMENTS PART 2A

Description: The five-part Consolidated Documents webinars from the State Standards Webinar Series provide a
comprehensive understanding of the document requirements of the National CASA/GAL Association Standards
for State CASA/GAL Organizations and how they can be scaled and work together to guide state organizations in
sustainable, efficient, and effective ways.

Part 2A will focus on the human resources-related documents that are required by the Standards for State
CASA/GAL Organizations.

Presenter: Kelly McDonald, National CASA/GAL Association
Recorded on: July 25, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/Kzw7Z1Ebpe OQhEsObErQQQOY7FNKc5YOc5nBZ0nmoPtfu25P4KStIYKEOyU 1N9gw.WqjiFdprU ¢
tKH_w?startTime=1721926626000
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STATE STANDARDS WEBINAR SERIES: CONSOLIDATED DOCUMENTS PART 2B

Description: The five-part Consolidated Documents webinars from the State Standards Webinar Series provide a
comprehensive understanding of the document requirements of the National CASA/GAL Association Standards
for State CASA/GAL Organizations and how they can be scaled and work together to guide state organizations in
sustainable, efficient, and effective ways.

Part 2B will be a continuation on the human resources-related documents that are required by the Standards for
State CASA/GAL Organizations.

Presenter: Kelly McDonald, National CASA/GAL Association
Recorded on: July 30, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/E2bVAs3Ch-pmJd5QtPIRI-
PbdLeSPmvB5 RLOzBhbnJnrdgnbyrk5rJfévTC6s10.D g3BKuwSgaleOLb?startTime=1722358693000

STATE STANDARDS WEBINAR SERIES: CONSOLIDATED DOCUMENTS PART 3A

Description: The five-part Consolidated Documents webinars from the State Standards Webinar Series provide a
comprehensive understanding of the document requirements of the National CASA/GAL Association Standards
for State CASA/GAL Organizations and how they can be scaled and work together to guide state organizations in
sustainable, efficient, and effective ways.

Part 3A will focus on the board-related documents that are required by the Standards for State CASA/GAL
Organizations.

Presenter: Kelly McDonald, National CASA/GAL Association
Recorded on: August 1, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/6LuyiXrx55ZAXyzifoQanhYU1BUd tMD9PMK kumMONWNHIOVVWxV10MGAZaZiH2A.bTsdi8G03
1_eVjx6?startTime=1722531388000

STATE STANDARDS WEBINAR SERIES: CONSOLIDATED DOCUMENTS PART 3B

Description: The five-part Consolidated Documents webinars from the State Standards Webinar Series provide a
comprehensive understanding of the document requirements of the National CASA/GAL Association Standards
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https://nationalcasagal.zoom.us/rec/share/E2bVAs3Ch-pmJd5QtPlRI-PbdLeSPmvB5_RLOzBhbnJnrdgnbyrk5rJf6vTC6s1O.D_g3BKuwSqaleOLb?startTime=1722358693000
https://nationalcasagal.zoom.us/rec/share/E2bVAs3Ch-pmJd5QtPlRI-PbdLeSPmvB5_RLOzBhbnJnrdgnbyrk5rJf6vTC6s1O.D_g3BKuwSqaleOLb?startTime=1722358693000
https://nationalcasagal.zoom.us/rec/share/6LuyiXrx55ZAXyzifoQanhYU1BUd_tMD9PMK_kumM0NWNH9vVWxV1OMGAZaZiH2A.bTsdi8G031_eVjx6?startTime=1722531388000
https://nationalcasagal.zoom.us/rec/share/6LuyiXrx55ZAXyzifoQanhYU1BUd_tMD9PMK_kumM0NWNH9vVWxV1OMGAZaZiH2A.bTsdi8G031_eVjx6?startTime=1722531388000
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for State CASA/GAL Organizations and how they can be scaled and work together to guide state organizations in
sustainable, efficient, and effective ways.

Part 3B will be a continuation on the board-related documents that are required by the Standards for State
CASA/GAL Organizations.

Presenter: Kelly McDonald, National CASA/GAL Association
Recorded on: August 5, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/vizEV4iUSFuU49dF 3IXQh1WO0jATtyayPOSKEEIE8qJFAf2EnZIIcQEHB6QXZ]VDVn. 1M3PJFujbGxfJF
m-?startTime=1722877160000

QUARTERLY STATE STANDARDS TRAINING

Description: Viewers will leave this webinar understanding the Standards for State CASA/GAL Organizations,
their history, framework and structure, including the National CASA/GAL Association Core Model and Role of the
State Organization.

Presenter: Kelly McDonald, National CASA/GAL Association
Recorded on: October 21, 2024

To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/VCpwTn6p6EVxXSsmWOLcv1C83bmPKI0CnGYpuuOqEOrbrCIB_EJoGT zQ3c9|TfU tE-
OxUtz211IUND.RRM_MxHJJyF9wFBA?autoplay=true&startTime=1729529851000
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Program
Administration
Webinars

EFFECTIVE HR MANAGEMENT

Description: Viewers of this webinar will understand required elements of practice of the National CASA/GAL
Association local and state standards for human resources policies and practices. National CASA/GAL staff lead
a discussion exploring effective implementation and applications of human resources policies and practices.

Presenters: Dharmattie Brush, Kelly McDonald and Roxanne Mennes, National CASA/GAL Association
Recorded on: May 22, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterld=aw1&action=play&filePlayld=mULnJyZahN-
MFEHrvMWzpyTnz2DfDSEZz9v3rkzRrt5XfHLS5vmzaNsnJAfly3WhhINJ5GzO3ShvOllAggu.ipEht7HYYHCf-tml&componentName=recording-
register&meetingld=FeY1IpDgW9WueV4mownaszJQpeORRY-

VsmAjsiGGSRB8uXMaxw4aUKKEOyQOO09Kk.kBK1FmLhGgjMgL Jx&originRequestUrl=https%3A%2F %2F nationalcasagal.zoom.us%2Frec%
2Fplay%2FupSanvifVOgVI0sJ1biw44tDnSalOz7ByOMCS Hn1p7BWbi4llpvSWAGFYLITZUQjnrGOJhY6P 1e0WcOP.u-7gjlKw93-
ycrBz%3Fautoplay%3Dtrue%26startTime%3D1716397225000

BACKGROUND SCREENING: EXPERTS ANSWER YOUR QUESTIONS

Description: In this webinar, National CASA/GAL staff will provide an overview of the screening and checks
required in the standards for state and local programs for volunteers, staff and nonprofit board members as well
as OJJDP determination of suitability requirements for subgrantees receiving federally funded grant awards. In
addition, a panel of background check vendors will answer commonly asked questions that the CASA/GAL
network often has about background screening.

Presenters: Art Ferreira, Coeus Global Founder & CEO, Matt McGregor, First Advantage Director of Non-Profit &
Education Solutions, Katie Zwetzig, Sterling Volunteers Practice Leader of Government and Education and
Roxanne Mennes, National CASA/GAL Officer for Local Program Quality and Accountability

Recorded on: August 15, 2024

To access, click here or copy the link below into your browser:
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https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=mULnJyZahN-mFHrvMWzpyTnz2DfDSEz9v3rkzRrt5XfHL5vmzaNsnJAfIy3WhhlNJ5GzO3Shv0llAggu.jpEht7HYYHCf-tmI&componentName=recording-register&meetingId=FeY1lpDgW9WueV4mownaszJQpe0RRY-VsmAjsiGGSRB8uXMaxw4aUKkEOyQO09Kk.kBK1FmLhGgjMgLJx&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FupSgnvfVOgVI0sJ1biw44tDnSalOz7By0MCS_Hn1p7BWbi4lIpvSWA6fYLrTZUQjnrG0JhY6P1e0Wc0P.u-7gjlKw93-ycrBz%3Fautoplay%3Dtrue%26startTime%3D1716397225000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=mULnJyZahN-mFHrvMWzpyTnz2DfDSEz9v3rkzRrt5XfHL5vmzaNsnJAfIy3WhhlNJ5GzO3Shv0llAggu.jpEht7HYYHCf-tmI&componentName=recording-register&meetingId=FeY1lpDgW9WueV4mownaszJQpe0RRY-VsmAjsiGGSRB8uXMaxw4aUKkEOyQO09Kk.kBK1FmLhGgjMgLJx&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FupSgnvfVOgVI0sJ1biw44tDnSalOz7By0MCS_Hn1p7BWbi4lIpvSWA6fYLrTZUQjnrG0JhY6P1e0Wc0P.u-7gjlKw93-ycrBz%3Fautoplay%3Dtrue%26startTime%3D1716397225000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=mULnJyZahN-mFHrvMWzpyTnz2DfDSEz9v3rkzRrt5XfHL5vmzaNsnJAfIy3WhhlNJ5GzO3Shv0llAggu.jpEht7HYYHCf-tmI&componentName=recording-register&meetingId=FeY1lpDgW9WueV4mownaszJQpe0RRY-VsmAjsiGGSRB8uXMaxw4aUKkEOyQO09Kk.kBK1FmLhGgjMgLJx&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FupSgnvfVOgVI0sJ1biw44tDnSalOz7By0MCS_Hn1p7BWbi4lIpvSWA6fYLrTZUQjnrG0JhY6P1e0Wc0P.u-7gjlKw93-ycrBz%3Fautoplay%3Dtrue%26startTime%3D1716397225000
https://nationalcasagal.zoom.us/rec/share/kdGF5cvDZVt_6YzytNSR3F6Vbxjxac048hYt_8RVnw7OK9pRt8BzBhhHHZ9PqCsG.uX6ST0Vwwap-qTLL?startTime=1723741173000

https://nationalcasagal.zoom.us/rec/share/kdGF5cvDZVt 6YzytNSR3F6Vbxjxac048hYt 8RVnw7OK9pRt8BzBhhHHZ9PqCsG.uX6STOVwwap
-qTLL?startTime=1723741173000

THEORY OF CHANGE: WHAT IT IS AND WHAT PEOPLE THINK IT IS

Description: This webinar covers the concept of the theory of change, a critical tool for planning and evaluating
social impact. The presentation will provide a comprehensive overview of what a theory of change entails and
highlight the varying interpretations and applications of this concept in practice. The presentation aims to equip
viewers with a deeper understanding of the theory of change concept, provide practical guidance on its
implementation, and help them create effective theories of change tailored to their specific needs and
stakeholders. With this understanding, viewers will be able to proceed to next steps in developing their own
tailored theory of change with greater confidence and knowledge.

Presenter: Maoz (Michael) Brown, Center for Theory of Change
Recorded on: September 20, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/hivK1bFIRrwPvmf3dl WrNOQBDyXBkPr4dsGJF4H-60uWirkKB-
valdznTJOKXcj 7IDYMtji3MDZViZ9.zkKg2gX1TxSSqaNy?autoplay=true&startTime=1726851581000

STORYTELLING

Description: Effective public education and engagement is essential for the success of a CASA/GAL program.
Impactful messaging is key for recruiting diverse staff, volunteers and board members while also strengthening
support from our stakeholders and communities. Learn the elements of storytelling that may catapult your
outreach efforts to the next level. You will leave this webinar with new insights and renewed energy for end- of-
year recruitment campaigns and beyond.

Presenter: Kristen Farrell, Director, The Goodman Center
Recorded on: September 30, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/vMZBtnMi2pnu40yEfYPHInvUGh6wGpVY 1taofUkRxtJVW2EVvQp1o BX ZUnADeKR9x4wMEu4SW
9vBIR.joZB8dORkfJROboQ?autoplay=true&startTime=1727715591000
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https://nationalcasagal.zoom.us/rec/share/kdGF5cvDZVt_6YzytNSR3F6Vbxjxac048hYt_8RVnw7OK9pRt8BzBhhHHZ9PqCsG.uX6ST0Vwwap-qTLL?startTime=1723741173000
https://nationalcasagal.zoom.us/rec/share/kdGF5cvDZVt_6YzytNSR3F6Vbxjxac048hYt_8RVnw7OK9pRt8BzBhhHHZ9PqCsG.uX6ST0Vwwap-qTLL?startTime=1723741173000
https://nationalcasagal.zoom.us/rec/play/hivK1bFIRrwPvmf3dl_WrN0QBDyXBkPr4dsGJF4H-6OuWirKB-va1dznTJOKXcj_7IDYMtji3MDZViZ9.zkKg2gX1TxSSqaNy?autoplay=true&startTime=1726851581000
https://nationalcasagal.zoom.us/rec/play/hivK1bFIRrwPvmf3dl_WrN0QBDyXBkPr4dsGJF4H-6OuWirKB-va1dznTJOKXcj_7IDYMtji3MDZViZ9.zkKg2gX1TxSSqaNy?autoplay=true&startTime=1726851581000
https://nationalcasagal.zoom.us/rec/play/hivK1bFIRrwPvmf3dl_WrN0QBDyXBkPr4dsGJF4H-6OuWirKB-va1dznTJOKXcj_7IDYMtji3MDZViZ9.zkKg2gX1TxSSqaNy?autoplay=true&startTime=1726851581000
https://nationalcasagal.zoom.us/rec/play/vMZBtnMi2pnu40yEfYPHlnvUGh6wGpVY1taofUkRxtJVW2EVvQp1o_BX_ZUnADeKR9x4wMEu4SW9vBlR.joZB8dORkfJROboQ?autoplay=true&startTime=1727715591000
https://nationalcasagal.zoom.us/rec/play/vMZBtnMi2pnu40yEfYPHlnvUGh6wGpVY1taofUkRxtJVW2EVvQp1o_BX_ZUnADeKR9x4wMEu4SW9vBlR.joZB8dORkfJROboQ?autoplay=true&startTime=1727715591000
https://nationalcasagal.zoom.us/rec/play/vMZBtnMi2pnu40yEfYPHlnvUGh6wGpVY1taofUkRxtJVW2EVvQp1o_BX_ZUnADeKR9x4wMEu4SW9vBlR.joZB8dORkfJROboQ?autoplay=true&startTime=1727715591000

Operations, Program
Policies and Financial
Management Series

OPERATIONS, PROGRAM POLICIES AND FINANCIAL MANAGEMENT: PART 1 ROLE OF
THE EXECUTIVE PROGRAM DIRECTOR

Description: The first in a series of six webinars focused on program management as detailed in Local Program
Standard 6. These educational sessions will provide an opportunity for greater understanding of the vital role
program leaders serve regarding partnership with the program’s governing board or administrative authority, in
oversight of fiscal and risk management.

In Topic 1: Role of the Executive/Program Director, National CASA/GAL Association’s Growth and Development
Directors will provide insights about the role of the program’s director as a leader and manager, working in
partnership with the program’s nonprofit board or administrative authority.

Presenters: Kimberly Delso, Cheryl Latham and Shaney Starr, National CASA/GAL Association
Recorded on: November 6, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/5XomRb5WfWNV80OnGmDhc9cR[0ludp4uAOGa1VV4dyldfXYSZMW -
rps4X6pP0TO0.i50wLWa4J4hTAoL0?startTime=1730916002000

OPERATIONS, PROGRAM POLICIES AND FINANCIAL MANAGEMENT: PART 2
INTERNAL CONTROLS

Description: Part 2 in a series of six webinars focused on program management as detailed in Local Program
Standard 6. These educational sessions will provide an opportunity for greater understanding of the vital role
program leaders serve regarding partnership with the program’s governing board or administrative authority, in
oversight of fiscal and risk management.

In Topic 2: Internal Controls, National CASA/GAL Association’s Chief Financial Officer will provide an overview of
required local program internal controls and guidance about best practices to strengthen program operations.

Presenter: Thomas Hoover, National CASA/GAL Association

Recorded on: November 13, 2024
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https://nationalcasagal.zoom.us/rec/share/5XomRb5WfWNV8OnGmDhc9cRj0Iudp4uAOGa1VV4dyIdfXYSZMW_-rps4X6pP0TOO.i5OwLWa4J4hTAoL0?startTime=1730916002000
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|
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/Qq3PAj7YUjcmo7VZMVi_Dflo9CjAPSIbHmtojnxsXm-mp2xExPddYMmg--
CJO7POD3NIRtwS6wuCYn0.tFCzeEgMCfhltbjG?autoplay=true&startTime=1731520833000

OPERATIONS, PROGRAM POLICIES AND FINANCIAL MANAGEMENT: PART 3 FISCAL
REPORTING

Description: The third in a series of six webinars focused on program management as detailed in Local Program
Standard 6. These educational sessions will provide an opportunity for greater understanding of the vital role
program leaders serve regarding partnership with the program’s governing board or administrative authority, in
oversight of fiscal and risk management.

In Topic 3: Fiscal Reporting, National CASA/GAL Association’s Chief Financial Officer will provide insight about
fiscal reporting to build understanding about financial statements, audits, reviews, compilations and more.

Presenter: Thomas Hoover, National CASA/GAL Association
Recorded on: November 15, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/DCBiwiiX1IxVsRAe-ILyK488gFrCE3x_8n0S4m9mZStzr1ZEEd2x-CO0-SozqCJr4D_sTG-
i9tLUoXYE.10eLSYwwAQg-K4ynk?autoplay=true&startTime=1731693638000

OPERATIONS, PROGRAM POLICIES AND FINANCIAL MANAGEMENT: PART 4
BUDGETING & REPORTING

Description: The fourth in a series of six webinars focused on program management as detailed in Local Program
Standard 6. These educational sessions will provide an opportunity for greater understanding of the vital role
program leaders serve regarding partnership with the program’s governing board or administrative authority, in
oversight of fiscal and risk management.

In Topic 4: Budgeting & Reporting, National CASA/GAL Association staff will provide insight about fiscal reporting
to build understanding about financial statements, audits, reviews, compilations and more.

Presenter: Roxanne Mennes and Kelly McDonald, National CASA/GAL Association
Recorded on: November 20, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/zvQzBJKgdhOhXSQKsIYuvR2liFHvYwrXurU3zUGxhl1ylxxam1Ra-
UzTUTwyykRg0Sg0cHUyhbTybRI6.j94ngTmMXcbR-PTK?autoplay=true&startTime=1732125612000
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https://nationalcasagal.zoom.us/rec/play/Qq3PAj7YUjcmo7VZMVi_Dflo9CjAPSIbHmtojnxsXm-mp2xExPddYMmg--CJO7P0D3NlRtwS6wuCYn0.tFCzeEgMCfhItbjG?autoplay=true&startTime=1731520833000
https://nationalcasagal.zoom.us/rec/play/Qq3PAj7YUjcmo7VZMVi_Dflo9CjAPSIbHmtojnxsXm-mp2xExPddYMmg--CJO7P0D3NlRtwS6wuCYn0.tFCzeEgMCfhItbjG?autoplay=true&startTime=1731520833000
https://nationalcasagal.zoom.us/rec/play/Qq3PAj7YUjcmo7VZMVi_Dflo9CjAPSIbHmtojnxsXm-mp2xExPddYMmg--CJO7P0D3NlRtwS6wuCYn0.tFCzeEgMCfhItbjG?autoplay=true&startTime=1731520833000
https://nationalcasagal.zoom.us/rec/play/DCBiwiiX1IxVsRAe-lLyK488gFrCE3x_8n0S4m9mZStzr1ZEEd2x-CO0-SozqCJr4D_sTG-i9tLUoXYE.10eLSYwwAg-K4ynk?autoplay=true&startTime=1731693638000
https://nationalcasagal.zoom.us/rec/play/DCBiwiiX1IxVsRAe-lLyK488gFrCE3x_8n0S4m9mZStzr1ZEEd2x-CO0-SozqCJr4D_sTG-i9tLUoXYE.10eLSYwwAg-K4ynk?autoplay=true&startTime=1731693638000
https://nationalcasagal.zoom.us/rec/play/DCBiwiiX1IxVsRAe-lLyK488gFrCE3x_8n0S4m9mZStzr1ZEEd2x-CO0-SozqCJr4D_sTG-i9tLUoXYE.10eLSYwwAg-K4ynk?autoplay=true&startTime=1731693638000
https://nationalcasagal.zoom.us/rec/play/zvQzBJKgdhOhXSQKsIYuvR2IiFHvYwrXurU3zUGxhl1yIxxam1Ra-UzTUTwyykRq0Sq0cHUyhbTybRl6.j94nqTmMXcbR-PTK?autoplay=true&startTime=1732125612000

OPERATIONS, PROGRAM POLICIES AND FINANCIAL MANAGEMENT: PART 5 RISK
MANAGEMENT

Description: Part 5 in a series of six webinars focused on program management as detailed in Local Program
Standard 6. These educational sessions will provide an opportunity for greater understanding of the vital role
program leaders serve regarding partnership with the program’s governing board or administrative authority, in
oversight of fiscal and risk management.

In Topic 5: Risk Management, National CASA/GAL Association staff will provide insight about fiscal reporting to
build understanding about financial statements, audits, reviews, compilations and more.

Presenter: Roxanne Mennes, National CASA/GAL Association
Recorded on: November 22, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/nKK1MzkGrDob7tGUp|EKUOGpXhrZD1m_LVBhhVK4p7L4WBCkf8uKn5DSMu-
ZEm99bUEBKReKdrTgRPOx.xifBdQjW-fffF-4s?autoplay=true&startTime=1732298426000

OPERATIONS, PROGRAM POLICIES AND FINANCIAL MANAGEMENT: PART 6
INSURANCE CONSIDERATIONS

Description: The last webinar in a series of six focused on program management as detailed in Local Program
Standard 6. These educational sessions will provide an opportunity for greater understanding of the vital role
program leaders serve regarding partnership with the program’s governing board or administrative authority, in
oversight of fiscal and risk management.

In Topic 6: Insurance Considerations, National CASA/GAL Association staff will provide insight about fiscal
reporting to build understanding about financial statements, audits, reviews, compilations and more.

Presenter: Roxanne Mennes, National CASA/GAL Association
Recorded on: December 4, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/share/PTyQbAQJGZ9e7IjMqchn8vv2NHZ{S413cxmOGJNRxPiQevQ2G90yCsFNBDtk-
zK.MppguCyTgxOb3D_O?startTime=1733335171000
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https://nationalcasagal.zoom.us/rec/play/nKK1MzkGrDob7tGUpjEkU0GpXhrZD1m_LVBhhVK4p7L4WBCkf8uKn5DSMu-zEm99bUEBkReKdrTqRPOx.xifBdQjW-fffF-4s?autoplay=true&startTime=1732298426000
https://nationalcasagal.zoom.us/rec/play/nKK1MzkGrDob7tGUpjEkU0GpXhrZD1m_LVBhhVK4p7L4WBCkf8uKn5DSMu-zEm99bUEBkReKdrTqRPOx.xifBdQjW-fffF-4s?autoplay=true&startTime=1732298426000
https://nationalcasagal.zoom.us/rec/play/nKK1MzkGrDob7tGUpjEkU0GpXhrZD1m_LVBhhVK4p7L4WBCkf8uKn5DSMu-zEm99bUEBkReKdrTqRPOx.xifBdQjW-fffF-4s?autoplay=true&startTime=1732298426000
https://nationalcasagal.zoom.us/rec/share/PTyQbAQJGZ9e7ljMqchn8vv2NHZfS4I3cxmOGJfNRxPiQevQ2G9OyCsFNBDtk-zK.MppguCyTgxOb3D_O?startTime=1733335171000
https://nationalcasagal.zoom.us/rec/share/PTyQbAQJGZ9e7ljMqchn8vv2NHZfS4I3cxmOGJfNRxPiQevQ2G9OyCsFNBDtk-zK.MppguCyTgxOb3D_O?startTime=1733335171000
https://nationalcasagal.zoom.us/rec/share/PTyQbAQJGZ9e7ljMqchn8vv2NHZfS4I3cxmOGJfNRxPiQevQ2G9OyCsFNBDtk-zK.MppguCyTgxOb3D_O?startTime=1733335171000
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Governance Initiative
Series

GOVERNANCE INITIATIVE 101 — FRAMEWORK FOR SUCCESSFUL NONPROFIT
BOARDS: DUTY OF CARE

Description: Explore the Duty of Care, which is a key ingredient in the life of a robust and thriving board.

This engaging Governance Webinar Series will foster a deeper understanding of why boards exist and the critical
role they serve in the life of an organization. We are pleased to be partnering with Fisher Phillips, LLC to bring you
this webinar series.

This series answers some of those fundamental and critical questions that we are often too busy to ask:
Why do nonprofits have boards? What is the purpose?

Why do boards have to meet regularly, have agendas, keep minutes and sign conflict of interest
policies?

What kinds of things should a board be focusing on and making decisions about? Why?

Network staff and board members will delve into the board fiduciary obligations of loyalty, care and obedience.
They will also receive some tips and tricks to ensure that those obligations are fulfilled with ease in order to
nurture a healthy board and a healthy organization in support of our common mission.

Presenter: Corey J. Goerdt, Fisher & Phillips LLP, Director of Pro Bono & Community Engagement
Recorded on: November 18, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/component-
page?hasValidToken=false&clusterld=aw1&action=play&filePlayld=F [Is7qCb8DnLzzqGEdC1Ab_KNMaoeul0TamIiqH04ZCwGJKTT1jPDmu0

pZ8UZZSxTNar50ghoNYAIiFIMm.F8ufmIBwmonlK8bU&componentName=recording-register&meetingld=ie9rabWMnBzf-

COOst _HN9olsr7mfyNttNL3XEkZJNy zE4FJGi5S60RUNWiKg6yb.FHAsBMXcNWijiQDfF&originRequestUrl=https%3A%2F %2Fnationalcasagal
.zoom.us%2Frec%2Fplay%2FDPgqts8oriB4wHHM3YR iE 1EhzajuQCQIIUN5SHRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4la-
.eluSOgdddDH2IA00%3Fautoplay%3Dtrue%26startTime%3D 1731952737000
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https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=F_Is7qCb8DnLzzqGEdC1Ab_KNMaoeuI0TqmIqH04ZCwGJKTT1jPDmu0pZ8UZZSxTNqr50ghoNYAiFlMm.F8ufmIBwmonIK8bU&componentName=recording-register&meetingId=ie9rabWMnBzf-COOst_HN9oIsr7mfyNttNL3XEkZJNy_zE4FJGi560RUNWiKq6yb.FHAsBMXcNWjiQDfF&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FDPgqts8orjB4wHHM3YR_iE_1EhzajuQCQllUN5HRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4Lq-.eIuSOgdddDH2lAoO%3Fautoplay%3Dtrue%26startTime%3D1731952737000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=F_Is7qCb8DnLzzqGEdC1Ab_KNMaoeuI0TqmIqH04ZCwGJKTT1jPDmu0pZ8UZZSxTNqr50ghoNYAiFlMm.F8ufmIBwmonIK8bU&componentName=recording-register&meetingId=ie9rabWMnBzf-COOst_HN9oIsr7mfyNttNL3XEkZJNy_zE4FJGi560RUNWiKq6yb.FHAsBMXcNWjiQDfF&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FDPgqts8orjB4wHHM3YR_iE_1EhzajuQCQllUN5HRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4Lq-.eIuSOgdddDH2lAoO%3Fautoplay%3Dtrue%26startTime%3D1731952737000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=F_Is7qCb8DnLzzqGEdC1Ab_KNMaoeuI0TqmIqH04ZCwGJKTT1jPDmu0pZ8UZZSxTNqr50ghoNYAiFlMm.F8ufmIBwmonIK8bU&componentName=recording-register&meetingId=ie9rabWMnBzf-COOst_HN9oIsr7mfyNttNL3XEkZJNy_zE4FJGi560RUNWiKq6yb.FHAsBMXcNWjiQDfF&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FDPgqts8orjB4wHHM3YR_iE_1EhzajuQCQllUN5HRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4Lq-.eIuSOgdddDH2lAoO%3Fautoplay%3Dtrue%26startTime%3D1731952737000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=F_Is7qCb8DnLzzqGEdC1Ab_KNMaoeuI0TqmIqH04ZCwGJKTT1jPDmu0pZ8UZZSxTNqr50ghoNYAiFlMm.F8ufmIBwmonIK8bU&componentName=recording-register&meetingId=ie9rabWMnBzf-COOst_HN9oIsr7mfyNttNL3XEkZJNy_zE4FJGi560RUNWiKq6yb.FHAsBMXcNWjiQDfF&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FDPgqts8orjB4wHHM3YR_iE_1EhzajuQCQllUN5HRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4Lq-.eIuSOgdddDH2lAoO%3Fautoplay%3Dtrue%26startTime%3D1731952737000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=F_Is7qCb8DnLzzqGEdC1Ab_KNMaoeuI0TqmIqH04ZCwGJKTT1jPDmu0pZ8UZZSxTNqr50ghoNYAiFlMm.F8ufmIBwmonIK8bU&componentName=recording-register&meetingId=ie9rabWMnBzf-COOst_HN9oIsr7mfyNttNL3XEkZJNy_zE4FJGi560RUNWiKq6yb.FHAsBMXcNWjiQDfF&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FDPgqts8orjB4wHHM3YR_iE_1EhzajuQCQllUN5HRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4Lq-.eIuSOgdddDH2lAoO%3Fautoplay%3Dtrue%26startTime%3D1731952737000
https://nationalcasagal.zoom.us/rec/component-page?hasValidToken=false&clusterId=aw1&action=play&filePlayId=F_Is7qCb8DnLzzqGEdC1Ab_KNMaoeuI0TqmIqH04ZCwGJKTT1jPDmu0pZ8UZZSxTNqr50ghoNYAiFlMm.F8ufmIBwmonIK8bU&componentName=recording-register&meetingId=ie9rabWMnBzf-COOst_HN9oIsr7mfyNttNL3XEkZJNy_zE4FJGi560RUNWiKq6yb.FHAsBMXcNWjiQDfF&originRequestUrl=https%3A%2F%2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FDPgqts8orjB4wHHM3YR_iE_1EhzajuQCQllUN5HRRa84A-QL31pdocuVkZLoR8emHaEbEr96cEdc4Lq-.eIuSOgdddDH2lAoO%3Fautoplay%3Dtrue%26startTime%3D1731952737000

GOVERNANCE INITIATIVE 102 — NAVIGATING KEY NONPROFIT BOARD
RESPONSIBILITIES: DUTIES OF LOYALTY AND OBEDIENCE

Description: Explore the Duties of Loyalty and Obedience, which support a strong public perception of the
organization and help protect the organization from internal and external threats.

This engaging Governance Webinar Series will foster a deeper understanding of why boards exist and the critical
role they serve in the life of an organization. We are pleased to be partnering with Fisher Phillips, LLC to bring you
this webinar series.

This series answers some of those fundamental and critical questions that we are often too busy to ask:
Why do nonprofits have boards? What is the purpose?

Why do boards have to meet regularly, have agendas, keep minutes and sign conflict of interest
policies?

What kinds of things should a board be focusing on and making decisions about? Why?

Network staff and board members will delve into the board fiduciary obligations of loyalty, care and obedience.
They will also receive some tips and tricks to ensure that those obligations are fulfilled with ease in order to
nurture a healthy board and a healthy organization in support of our common mission.

Presenter: Corey J. Goerdt, Fisher & Phillips LLP, Director of Pro Bono & Community Engagement
Recorded on: December 2, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/play/xEelINbwhiEKhsdvgRW _11dQ_eWDwV/ftj1-
864U3 H2ZP6BPyAhAILijc4VLACVVAKTqt8 GBBG2TIAAc.WrxKBC1121-ZueJ6?autoplay=true&startTime=1733162262000

GOVERNANCE INITIATIVE 103 — REAL LIFE BOARDS: PRACTICES (AND HACKS) TO
ACHIEVE THE MISSION

Description: Explore the support systems that boards and staff develop to ensure the duties of care, loyalty and
obedience are efficiently and effectively met including some tools that boards and staff use to manage their work.

This engaging Governance Webinar Series will foster a deeper understanding of why boards exist and the critical
role they serve in the life of an organization. We are pleased to be partnering with Fisher Phillips, LLC to bring you
this webinar series.

This series answers some of those fundamental and critical questions that we are often too busy to ask:

Why do nonprofits have boards? What is the purpose?
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Why do boards have to meet regularly, have agendas, keep minutes and sign conflict of interest
policies?

What kinds of things should a board be focusing on and making decisions about? Why?

Network staff and board members will delve into the board fiduciary obligations of loyalty, care and obedience.
They will also receive some tips and tricks to ensure that those obligations are fulfilled with ease in order to
nurture a healthy board and a healthy organization in support of our common mission.

Presenter: Corey J. Goerdt, Fisher & Phillips LLP, Director of Pro Bono & Community Engagement
Recorded on: December 9, 2024
To access, click here or copy the link below into your browser:

https://nationalcasagal.zoom.us/rec/component-

page?hasValidToken=false&clusterld=aw1&action=play&filePlayld=UDsDRcjULdezInaneE47sgOT-

RI9HE6M3tBKQDf564M DuflvSh6RcwccAOpghS NdUChGSkcDxBg 0TpE.6Wg9tc1ko6Xh8-Bl&componentName=recording-
register&meetingld=fxheJRP_9eWoalFXENOb1NdcjULFMfR wIDiy5wcl8eUa8010tRb9gskajQYQOeb.Nb5xrMUmJcFdAhRk&originRequestUrl
=https%3A%2F %2Fnationalcasagal.zoom.us%2Frec%2Fplay%2FoTKPWI9SPWzBGgMYrFWJCrrNY7J-bvaTB8LC3QgMVwmYWi_uP-
ZagXec85izu7sqSgl1ri3CybOWFPIAQ.XeKMEyhIWjoDmH7i%3Fautoplay%3Dtrue%26start Time%3D1733767250000
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