CAPABILITIES STATEMENT

PCS Chazaq LLC (PCSC) is a Small Disadvantaged Business (SDB), and Minority-Woman owned
small business. PCSC provides management support services, such as expertise supporting
CHAZADLLC program/project management, innovation and digital transformation, to achieve government
agencies objectives. We add a unique level of diversity to a network of already established
individuals, business enterprises and organizations. We help our strategic teaming partners to
execute and achieve client agency mission and objectives and other critical program/project
imperatives.
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COMPANY DATA

UEI'ID: Q2C8N2QCVT81 CAGE Code: 88ER4

NAICS Codes:

Primary

* 541611 Administrative Management and General Management
Consulting Services

Secondary

* 541519 Other Computer Related Services

* 541430 Graphic Design Services

* 541618 Other Management Consulting Services

* 561110 Office Administrative Services

* 561990 All Other Support Services

* 561499 All Other Business Support Services

* 561410 - Document Preparation Services 2

* 611710 Educational Support Services *611691 - Exam Preparation and Tutoring

*¥611420 Computer Training * 611430 - Professional and Management Development Training

*711510 - Independent Artists, Writers and Performers

CERTIFICATIONS AND AWARDS

*Princeton University Teamrec Advisory Board Campus Recreation Certificate of Appreciation
* Letter of Appreciation Cambodian Organization for Living & Temporary-care

*Twice recipient of the Madison City Mayor’s Awards for Scholastic Excellence

A BA English & Technology and Society, BSc Economics & Management,

Construction Management, Contract Administration, Computer Science,

Business Analytics, BA Architectural Studies, Spanish
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203 GLENRIDGE CT SW, HUNTSVILLE, AL 35824, US
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CAPABILITIES STATEMENT

CHAZAD LLC

PAST EXPERIENCE/PERFORMANCES

City of Pompano Beach, FL  (Impact: Population of over 111,348)

r‘b h . C-13-005 Misc. Park Projects - Bollard @ Playground; Concrete Flat Work Fixed Price
eaC . C-14-001 Golf Course Walkway92514 Fixed Price

Florida’s Warmest Welcome

E-05-18 Mitchell Moore Park Concession and Restroom Replacement Fixed Price

. Public Safety Complex (Police Headquarters) - Public Safety Complex Shelter Fixed Price

. SAND SPUR PARK SHELTERS-4231NE15AVPARK Fixed Price

. Tot Lot Basketball Courts - EO417 (Construction of Community Park Youth Basketball Court) Fixed
Price

. T-18-18 Restroom Demolition and Construction Pompano Beach Community Park — Award

. T-20-18 Restroom Demolition and Construction in Pompano Beach Golf Course - Award

School District of Palm Beach County, FL

(Impact: 23 Elementary, Middle and High School Students, Faculty & Administration staff)
The School District of Palm Beach County contains 236 schools and 187,057 students

18C-10Q Automated Sprinkler & Irrigation Systems Fixed Rate

Period of Performance: 9/2017 through 08/2019

DIFFERENTIATORS

. Our small size gives us a level of agility and flexibility that a larger entity might not have because of the
innate bureaucracy involved with larger firms

. Our unit cost to operate and overhead costs are significantly less and therefore we can allow our teaming partners to become
more competitive in their deliverables to Government Agencies on Contracts as demonstrated on project executed for the City of
Pompano Beach, FL

. Allow greater efficiencies on fulfilling contract schedules and more agile in mitigating unforeseen challenges in the project cycle
seamlessly

. Facilitate elevated response time as part of the contract / project team

. You have a teaming partner that understands the complexities and challenges delivering on Agency mission and imperatives on
schedule and with budget

. Our strength / expertise and experience in effective and timely communication understanding the importance building and
sustaining relationships for all stakeholders.

. Our commitment and reliability to get the job done and getting right the first time

. Our track record of success and excellence in project delivery in the local government and institutional space. We are an easy fit
to your team

Provide Every Client, Stakeholder with Incredible Service,
Leverage Expertise, Exceed Expectations, Add Value Every Time
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