
I am a current elected member of Masterton Council with a full term under my belt. The 
apprenticeship is over! I’ve learnt a huge amount and gained confidence in asking the 
tough questions around the table, pushing back on recommendations from staff that 
don’t serve our community the best and built on my considered decision making. 

My Vision for Masterton 
Masterton is growing, fast. New housing, new families, and a changing community 
fabric means we can’t afford to think small. A 10-year plan is important, but my vision is 
bigger: how do we want Masterton to look in 50 or even 100 years? 

I see a town that is affordable, vibrant, and future-ready where rates are under 
control, where businesses can thrive, where our young people see opportunity, and 
where our aging residents feel valued and supported. 

Leadership isn’t about patching potholes today; it’s about laying strong foundations for 
the next 100 years. I’m not afraid to make the big calls that set Masterton up for success 
for your families, and for the generations to come. 

As Mayor, my priority will be bringing the new Council together as a strong, cohesive 
team. The early weeks set the tone for the next three years, so we must build trust, 
clarity, and a shared purpose from the start. I’ll ensure we set a clear vision for 
Masterton, agree on priorities, and make sure every elected councillor knows their role. 
A united Council means better decisions, stronger advocacy, and faster results. 

 

Keeping Masterton Affordable 
I know how tough the rising cost of living is. Over the past few weeks, talking to business 
owners, some have had the quietest June and July in 20 years. And we can all agree that 
butter is no longer an everyday commodity but a luxury. Rates need to be affordable, 
predictable, and fair.  

To achieve this, we need to look deep into the books and drill into the detail for 
increased efficiencies, not just run our eyes over the cover and as council we can do far 
better. Whether its finding $20k or $100k savings, 10 of those findings quickly adds up to 
a million bucks. Responsible financial management of ratepayer’s money is key, as is 
progress.  

This means: 

• Smarter budgeting and scrutinising our risk management, and appetite for risk, 
especially on big costs like insurance. Currently QE2 park is insured for 48million 
dollars – are we waiting for a meteor to land and take the whole place out! The 
premiums on these assets are huge. We also need to question spending that 
may seem irrelevant for our community, non-productive, or short sighted – think 



of the waste that goes into traffic management or short-term planning of 
infrastructure and road maintenance. 

• Exploring shared services and spreading the costs over 3 councils is key, and I 
strongly support amalgamation, a conversation that needs to be had early in the 
new term by all parties. Better we get on with it ourselves under our own terms 
then have Central Govt call the shots and hold us to ransom, which they like to 
do these days. 
 

• Reassessing our rating model for specific areas, for example rural roading. I have 
already started investigating a differential heavy traffic rate for Masterton, like 
what Tararua District is introducing. Yes, I understand Waka Kothi have cut our 
funding and that may continue year on year, but we certainly have the levers to 
make change at a local level so rural roading rates are fairer, especially regarding 
forestry. 

• Working hard to obtain every possible central govt funding opportunity available 
to us and supporting a nationwide drive to get the GST back on rates. 

 
 
Regarding Sustainability and growth, we need to: 

• Keep the foot on the pedal around water storage and resilience. It’s in our long-
term plan and we need to push the go button with Kaituna’s storage ponds but 
also investigate other possibilities we could deliver on. This is imperative for our 
district’s sustainability and growth. 

Unlocking Masterton’s Potential 

From bold ideas to homegrown enterprise, it’s time to seize the opportunities right in 
front of us. Whether it’s Hood Aerodrome, our growing agri-tourism sector, or deeper 
collaboration with our two iwi, Masterton has the ingredients to thrive. 

But to succeed, we need a regional plan for tourism and economic growth because we 
achieve far more together than going it alone. 

My focus is on growth with purpose: ensuring local businesses are backed, new 
industries are welcomed, and strong engagement continues with our economic 
development agencies and business leaders. But to achieve that, you need to be out 
and about having those conversations, meeting those businesses and looking beyond 
Masterton to build on those relations. 

 
Yes, council must deliver the essentials - safe water, reliable roads, waste and 



recycling - but we also need to invest in the things that make Masterton a place people 
are proud to call home and one that people want to visit and choose to live in: 

• Our town centre lacks vibrancy and appeal, yet it has huge potential to be much 
more – Hastings is a prime example of this, collaboration with landlords and 
property developers has enabled their town centre to grow and develop and is 
now thriving. This was based on a 10-year establishment plan that will benefit 
the town for years to come. 

• Community spaces like the new Town Hall and the extended Library – the 
narrative that community spaces are “nice to haves” doesn’t align with my 
thinking. Back in the day when what we would call today “nice to haves” were 
discussed Aratoi had strong push back from certain community members, now 
it’s one of our jewels. Likewise, the swimming pool! That now attracts over 100k 
visitors per year, many from outside the Masterton area. Look at the skatepark, 
that also was not favoured by many but is a national icon to skateboarders 
across NZ. There will always be those that want or don’t want, but for me it’s 
about ensuring we have these spaces in our future planning. Our town isn’t 
destined to decrease in size, that’s for sure. With growth in population and 
younger families settling here, investing in these spaces is investing in our 
district’s future. 

Collaboration That Works 
Wairarapa’s future depends on working together. I will champion real collaboration 
across our 3 councils so we stop duplicating effort and start sharing services — in 
roading, IT, and economic development. We could even extend those conversations to 
Tararua as well, there are many possibilities. When Wairarapa speaks with one voice, 
Wellington listens. The conversation around unifying as one council needs to be had 
early in the new term and it needs thorough consideration so the voices of our unique 
and independent communities isn’t lost. Better we get on with it ourselves then have 
Central Govt call the shots and hold us to ransom. 
 
Transparent Leadership & Real Engagement 
People are over “tick-box” consultation. What they want is real participation - early, 
open, and face to face. 
That means introducing public workshops (something the Ombudsman has called for, 
and other councils already run successfully), livestreaming updates, and making 
information accessible and easy to follow so everyone knows exactly where projects 
stand. 
No more surprises. Aside from matters of genuine commercial sensitivity, if Council 
knows about something, the community should too. Clearer communication builds 
trust and right now, too often the first-time people hear about a project is when a 
decision is already on the table. And that’s not good enough. 
 
Closing 
I know and love Masterton - its people, places, and potential 



I’ve rolled up my sleeves as a councillor, as a school board chair, and as a community 
leader, because building a stronger Masterton takes action. I have learnt a hell of a lot in 
the past 3 years and can see exactly where we need to improve as a cohesive council. 
I’m not afraid to ask the tough questions or have those difficult and at times, 
uncomfortable conversations. I’ve grown in confidence, and I have expanded my 
thinking.  I bring fresh energy and have a real drive to do the best for our district. 

Thank you for reading this  – I’m Stella Lennox, standing for Mayor and Council At Large 

ward this election. 


