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Oɖȸ miɀɀion
Adɮancing eɴcellence in aɀɀociaɎion leadeȸɀhip

Ɏhȸoɖgh pȸofeɀɀional deɮelopmenɎ
and global commɖniɎɵ ɀɖppoȸɎِ

FaciliɎaɎed bɵ Eliɀa PȸaɎɎً CAE

of



PURIeVVLRQaOLVP

STRATEGIC GOALS

ReaOLVWLc abRXW bRWK UeVRXUceV aQd caSacLW\,
WKe BRaUd cKRVe WR IRcXV LWV eIIRUWV. AddLWLRQaO
deWaLOV UeOaWLQJ WR RSeUaWLRQV, WKe deOeJaWLRQ
RI UeVSRQVLbLOLWLeV, aQd deadOLQeV ZLOO be
PaQaJed b\ WKe e[ecXWLYe WeaP, ZLWK
RYeUVLJKW RI WKe ΖAL BRaUd. TKe 2021-24
SWUaWeJLc POaQ UeSUeVeQWV a cRPPLWPeQW WR
QRW RQO\ PePbeU VeUYLce aQd YaOXe, bXW a
WaQJLbOe LQYeVWPeQW LQ RSeUaWLRQaO VXcceVV
aQd PePbeUVKLS e[SaQVLRQ. 

TKe ΖAL BRaUd ZRXOd OLNe WR acNQRZOedJe WKe
RQJRLQJ VXSSRUW RI WKe PePbeUVKLS aQd
LQdXVWU\ SaUWQeUV. DLUecWRUV ZRXOd aOVR OLNe WR
WKaQN WKe WeaPV aW CRQVRUW SWUaWeJ\ aQd
BUeZeU PUaWW SROXWLRQV IRU WKeLU cRPPLWPeQW
WR WKe ΖAL aQd RXU ZLdeU cRPPXQLW\. 

OYeU WKe cRXUVe RI IRXU SURIeVVLRQaOO\
IacLOLWaWed VeVVLRQV, WKe SWUaWeJLc POaQ ZeQW
WKURXJK IXUWKeU LWeUaWLRQ aQd UeILQePeQW. WLWK
a PLQd IRU bRWK WKe aVSLUaWLRQaO aQd \eW
acKLeYabOe, WKe UeVXOWLQJ GRaOV aQd ObMecWLYeV
UeSUeVeQW WKe bacNbRQe RI WKe ΖAL'V VWUaWeJLc
dLUecWLRQ aQd WKe WUaQVIRUPaWLYe YLVLRQ RI
ZKaW WKLV RUJaQLVaWLRQ caQ acKLeYe.

BXLOW XSRQ a QeZ JXLdLQJ MLVVLRQ aQd CRUe
VaOXeV, WKe ΖAL KaV eVWabOLVKed IRXU SWUaWeJLc
GRaOV. ΖW LV WKeVe JRaOV aQd WKe RbMecWLYeV
cRQWaLQed WKeUeLQ WKaW WKe ΖAL ZLOO ZRUN WR
IXUWKeU LQ WKe WKUee \eaUV WR 2024.

EleɮaɎe
AɀɀȒciaɎiȒȇ
Leadeȸɀ

SLQce LWV UeePeUJeQce, WKe ΖQVWLWXWe RI
AVVRcLaWLRQ LeadeUVKLS (ΖAL) KaV ZRUNed  
WR adYaQce LWV PLVVLRQ. ReIRcXVed RQ
WKe eOeYaWLRQ RI aVVRcLaWLRQ OeadeUV, WKe
ΖAL LV cRPPLWWed WR KeOSLQJ WKeP WR be
WKe SURIeVVLRQaOV caSabOe RI adYaQcLQJ
VRcLeW\. ΖQ WKaW SXUVXLW, WKe ΖAL BRaUd RI
DLUecWRUV XQdeUWRRN a deOLbeUaWe aQd
cROOabRUaWLYe SURceVV WR cUeaWe LWV 2021-
24 SWUaWeJLc POaQ. WLWK dLYeUVe
VWaNeKROdeU aQd VWaII LQSXW, WKe BRaUd
cRQdXcWed aQ RUJaQLVaWLRQaO aQaO\VLV,
VSeQW WLPe bUaLQVWRUPLQJ IXWXUe
VceQaULRV, aQd XOWLPaWeO\ aJUeed 
VWUaWeJLc JRaOV aQd deadOLQeV.
TRJeWKeU, aQd ZLWK WKe QeZ SWUaWeJLc

POaQ aV a IRXQdaWLRQ, WKe ΖAL aQd LWV
SaUWQeUV caQ LQcUeaVe VeUYLce WR aQd
VXSSRUW RI WKe SURIeVVLRQaOV ZKR Oead 
 aQd aVSLUe WR Oead aVVRcLaWLRQV aURXQd
WKe ZRUOd.

OXU SOaQQLQJ SURceVV ZaV LQWeQWLRQaOO\
LQcOXVLYe aQd UeIOecWLYe RI WKe SULRULWLeV
RI cXUUeQW aQd IXWXUe PePbeUV. OXU
UeVeaUcK aQd WKe SWUaWeJLc POaQ'V
IUaPeZRUN ZaV deYeORSed WKURXJK
cROOabRUaWLRQ aQd LQIRUPed b\ WKe
BRaUd'V cRPPLWPeQW WR IRUeVLJKW aQd
aQWLcLSaWLQJ RSSRUWXQLWLeV WR SRVLWLYeO\
LPSacW WKe VecWRU RYeU WKe Qe[W WKUee
\eaUV. TKeVe RSSRUWXQLWLeV WKeQ becaPe
WKe baVLV XSRQ ZKLcK WR LdeQWLI\ Ne\
SULRULWLeV IRU LQcRUSRUaWLRQ LQWR WKe
SWUaWeJLc POaQ.

Oɮeȸ Ɏhe neɴɎ Ɏhȸee ɵeaȸɀً Ɏhe pȸimaȸɵ
objecɎiɮeɀ of Ɏhe IAL aȸe Ɏo deɮelop Ɏhe
aɀɀociaɎion leadeȸɀ of Ɏodaɵ aȇd Ɏomoȸȸoɯً and
Ɏo foȸɎifɵ and eɴpand oȸganiɀaɎional oɖɎȸeachِ 
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COMMITMENT ۭ PROCESS

ΖAL CORE VALUES

CRPPXQLW\

ΖQcOXVLYLW\ DeYeORSPeQW



PȸȒfeɀɀiȒȇal Eɴcelleȇce ِ
This significant and yet timely endeavor will include a multitude of steps, but will provide
educational resources, create new standards, and bring value to members through an
ongoing commitment to the elevation and professionalisation of association executives.  

SɎȸaɎegic GȒalɀ
ۭ ObjecɎiɮeɀ
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EɮȒlɮe IȇdɖɀɎȸɵ EdɖcaɎiȒȇDeɮelȒȵ CȒȅȵeɎeȇcɵ FȸaȅeɯȒȸkɀ
Aɀȵiȸe ɎȒ AccȸediɎed CeȸɎificaɎiȒȇ Maȵ Ɏhe CEO DeɮelȒȵȅeȇɎ JȒɖȸȇeɵ

PȸȒfeɀɀiȒȇal AdɮaȇceȅeȇɎ ِא
Through its commitment to expand the potential of every association executive, the IAL will
enrich connections, connectivity and collaboration across the sector. By increasing opportunities
for networking and collective learning, the IAL will prioritise the human experience.  

IȇȇȒɮaɎiɮe MeȇɎȒȸiȇg ScheȅeDiɮeȸɀifɵ Oȇliȇe EȇgageȅeȇɎ
TaȸgeɎ CɖɀɎȒȅ Tȸaiȇiȇg

OȵeȸaɎiȒȇal Eɴcelleȇce ِב
In this initial stage of reestablishment, the IAL must also prioritise internal and organisational
needs. In order to both deliver bestҊinҊclass member service and ensure financial stability, the
IAL must demonstrate innovation and leadership in its operational practice. 

FȒȸȅaliɀe OȵeȸaɎiȇg PȸȒcedɖȸeɀFȒȸɎifɵ IȇɎeȸȇal GȒɮeȸȇaȇce
DeɮelȒȵ a BȒaȸd SɖcceɀɀiȒȇ Plaȇ WȒȸk TȒɯaȸdɀ Fiȇaȇcial SɖɀɎaiȇabiliɎɵ

GlȒbal GȸȒɯɎh ِג
While focused on education and professional development, the IAL must pursue its mission
globally. The digitalisation of the member experience will allow the IAL greater reach,
increasing the value of its network and diversifying both resources and perspectives.

Iȇcȸeaɀe Bȸaȇd AɯaȸeȇeɀɀDeɮelȒȵ a RȒbɖɀɎ MaȸCȒȅȅɀ Plaȇ 
EɮȒlɮe Meȅbeȸ Valɖe PȸȒȵȒɀiɎiȒȇ EɴɎeȇd GlȒbal OɖɎȸeach

Defiȇe Blɖe Skɵ OȵȵȒȸɎɖȇiɎieɀ 


