
Planning	for	Growth

“The Chinese use two brush strokes to write the word ‘crisis.’ One brush 
stroke stands for danger; the other for opportunity. In a crisis, be aware 

of the danger — but recognize the opportunity.” 

Jimmy	Brannigan
jimmy@netpositivefutures.co.uk
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Planning	for	Growth

• The business context in 2020

• The role of empathetic leadership in business development

• Setting goals and business strategy planning

• How the concepts of social value and sustainability are crucial to 
business growth



The	impacts	of	coronavirus	on	society
Social	and	Economic

• Increased	unemployment
• Increased	financial	uncertainty	and	debt	(individual	and	
business)

• Reduced	feeling	of	wellbeing	
• Feeling	of	isolation,	loneliness
• Mental	health
• Education	and	home-schooling

Coronavirus	and	the	social	impacts	on	Great	Britain:	16	
April	2020	- Office	for	National	Statistics









Empathetic	Leadership

Strategic

Operational



Empathetic	Leadership	in	Nepal



Empathetic	Leadership	in	Middlesbrough



Setting	Goals	and	Business	
Strategy	Planning

Four Ideas



Setting	Goals	and	Business	Strategy	Planning



Setting	Goals	and	Business	Strategy	Planning



Setting	Goals	and	Business	Strategy	Planning



Sphere	of	Concern
We	make	sure	we	are	aware	
of	these	issues

Sphere	of	Influence
We	aim	for	this	area	in	
the	medium	term	
(leadership)	

Sphere	of	Control
We	start	here!

Setting	Goals	and	Business	Strategy	Planning



How the concepts of social value 
and sustainability are crucial to 

business growth



Setting	Goals	and	Business	Strategy	Planning





Long term growth, prosperity and even 
business survival is about...

‘Doing things differently 
before we have to do very 

different things’



Further	Information:

NETpositive	Futures	Ltd
and	
Go4Growth

www.netpositivefutures.co.uk
www.go4growth.co.uk

http://www.netpositivefutures.co.uk/
http://www.go4growth.co.uk/

