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Planning for Growth

“The Chinese use two brush strokes to write the word ‘crisis.” One brush
stroke stands for danger; the other for opportunity. In a crisis, be aware
of the danger — but recognize the opportunity.”

Jimmy Brannigan
jimmy@netpositivefutures.co.uk

www.netpositivefutures.co.uk
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About NETpositive Futures

NETpositive

Engagement is
at the heart of
our approach
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Planning for Growth

The business context in 2020
The role of empathetic leadership in business development
Setting goals and business strategy planning

How the concepts of social value and sustainability are crucial to
business growth
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The impacts of coronavirus on society

Social and Economic
* Increased unemployment

* Increased financial uncertainty and debt (individual and
business)

* Reduced feeling of wellbeing

* Feeling of isolation, loneliness
* Mental health

* Education and home-schooling

Coronavirus and the social impacts on Great Britain: 16
April 2020 - Office for National Statistics
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My well-being is being affected (for example,
boredom, loneliness, anxiety and stress)

Availability of groceries, medication and
essentials are being affected

| am unable to make plans

Personal travel plans are being affected (for
example, holidays and gap year)

My work is being affected

Access to groceries, medication and

essentials are being affected
Life events are being affected (for example,

weddings and funerals)

My relationships are being affected

My household finances are being affected
Schools and universities are being affected
Transport is being affected

My caring responsibilities are being affected
Work travel plans are being affected

My health is being affected

Other

My access to paid or unpaid care is being
affected*
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Source: Office for National Statistics - Opinions and Lifestyle Survey
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Decrease in hours (e.g. place of work closed or
reduced opening times, availability of work)

Asked to work from home

| am worried about my health and safety
at work

Other (please specify)

Closure of own business (include potential
closure and actual closure)

| will have to work around childcare
Increase in hours worked (e.g. over-time)

Asked to take leave (include paid and
unpaid leave)

Redundancy

Working long hours with no breaks or
reduced breaks

| have to work around other caring
responsibilities
Unable to take leave
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Source: Office for National Statistics - Opinions and Lifestyle Survey
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MASLOW'S
HIERARCHY
OF NEEDS
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MORALITY,
CREATIVITY,
SPONTANEITY,
PROBLEM SOLVING,

Abraham Harold Maslow (April 1, 1908 - June 8, 1970)
was a psychologist who studied positive
human qudlities and the lives of exempla-

LACK OF PREJUDICE,

J

ACCEPTANCE OF FACTS
(SELF-ACTUALIZATION)

ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,
Motivation and Personality.

Self-Actudlization - A person's
motivation to reach his or
her full potential. As shown
in Maslow's Hierarchy of
Needs, a person’s basic
needs must be met

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

( LOVE/BELONGING )

SECURITY OF BODY, OF EMPLOYMENT, OF

before self-actualizo-
tion can be
achieved.

RESOURCES, OF MORALITY, OF THE FAMILY,
OF HEALTH, OF PROPERTY
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Empathetic Leadership

Strategic

Operational
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Empathetic Leadership in Nepal
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Empathetic Leadership in Middlesbrough
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Setting Goals and Business
Strategy Planning

Four Ideas

www.netpositivefutures.co.uk
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Setting Goals and Business Strategy Planning

@ :Tm)
Employee

tngagement

Commitment , Loyalty
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Setting Goals and Business Strategy Planning
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Setting Goals and Business Strategy Planning
SCENARIO ANALYSIS

The Four Scenarios

"GROW THE SAME"

Growth

"GROW DIFFERENTLY"

What if we grow and don't do

What if we grow and do things
things differently?

differently?

) ) "DO THINGS
TREND DIFFERENTLY"

What if our grow and approach

What if we do things differently
stays the same?

and our growth stays the same?

Do Things Differently

www.netpositivefutures.co.uk
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Setting Goals and Business Strategy Planning

Sphere of Concern =
We make sure we are aware
of these issues

Sphere of Influence
We aim for this area in
the medium term
(leadership)

Sphere of Control
We start here!

www.netpositivefutures.co.uk
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How the concepts of social value
and sustainability are crucial to
business growth

www.netpositivefutures.co.uk
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Setting Goals and Business Strategy Planning
Sustainability & Social Value

Social Impact / Value

Economic Impact / Value

Impact

Environmental Impact

www.netpositivefutures.co.uk
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Long term growth, prosperity and even
business survival is about...

‘Doing things differently
before we have to do very
different things’

www.netpositivefutures.co.uk
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Further Information:

NETpositive Futures Ltd

and
Go4Growth

www.netpositivefutures.co.uk

www.go4growth.co.uk

www.netpositivefutures.co.uk
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