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SOCIAL INNOVATION: HOW CAN YOU \\\\‘,/

MAKE A DIFFERENCE?

24 o IGNITE ——
th Feb 2021 | 3:30pm - 4:30pm (GMT) \
| Gwynlones N JOIN US AND START

Director, Association of Sustainability Practitioners

A SOCIAL JUSTICE FIRE
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Association of
Sustainability

Home People News Alliances @ Join & Donate Connect Q
Practitioners
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ASP’S

ASP has always been about individuals and we will continue to do that.
Now, additionally, we are developing relationships at the organisational level as well.

Standing together to learn how to move from unsustainable to sustainable practices in all aspects of life —
connected, supportive, having positive impacts on the global challenges.


https://sustainabilitypractitioners.org/

You cannot get through a single
day without having an impact on
the world around you. What you
do makes a difference, and you
have to decide what kind of
difference you want to make.

JANE GOODALL

5 » Yo O vA A"V, .
45{3,)‘."'. A t’l e S : '
%\ e ';.'.'—_-’,‘. oy A ,"’..'. o )
. A . - L
o B ARSI,
RN Aol J AT A T (N
"V Aol o Pl Ny - ‘(.'_..
4',-{‘.‘(‘ ’-.“i‘.."c y , /‘ o; .\‘/-.. A
TR AN £ Nt 82 RS
o "_'.eo B LY . .\:’:." " A
y’ ’eﬁQ,‘.‘) ,/‘ r _‘ - - A‘.’\{“’ - o’ ; r. - »
’ )?‘:o")ﬂ'.‘" "R o 7 .’{.” - £ -/: ”
¥ -“.‘ .._,' '?l M .' . s .'.; - "".°
4 - ) ’ '.,’ x
¢ ‘:.‘ y {'f‘/" ot
. " LN - ) o N
o1, G
NSRS Nl ’ .
A J. TVl |

. A

J\ S -;‘..‘.ﬁn_‘\'\

. _-‘,
S ~«-‘—;

%v-h
---~"‘*~"ﬂ’w~5‘

' ”.‘l’



TODAY'S TALK

> The challenge we face

> How.we can create the future we ngm_
> NEW TH!N__Ki

> How YOU can make dd‘lff'_je;.—;réh;é
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Climate change

» Bio-diversity loss

» Inequality & Poverty

» Human Wellbeing
» Resource depletion

" . BIODIVER
» Economic systems fit for the future \ COLLAP
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» Growth in per capita consumption @
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“...sustainable development is about five key principles:

» participation and partnershig

» care for our environment
» respect for ecological constraints







"WE CANNOT
SOLVE OUR
PROBLEMS
WITH THE SAME

THINKING WE 71\
USED WHEN WE
CREATED THEM”




Society 4.0 CO-CREATIVE, Generative

Organised around EMERGING WORLD

Society 3.0 SOCIAL MARKET
Stakeholder Awareness

Organised around INTEREST GROUPS

Society 2.0 FREE-MARKET
EGO-system Awareness
Output and efficiency centric
Organised around COMPETITION

Society 1.0 CENTRALISED, state-centric
Traditional Awareness
Organised around HIERARCHY AND CONTROL



Society 4.0 CO-CREATIVE
ECO-system, “global” Awareness

Society 3.0 SOCIAL MARKET

‘ Stakeholder Awareness

Society 2.0 FREE-MARKET
EGO-system Awareness I

Society 1.0 CENTRALISED, state centric
Traditional Awareness,

e}@'@ion



B Beyond the boundary
Boundary not quantified

climate
change

Doughnut Economics is a wake-
up call to transform our capitalist
worldview obsessed with growth
info a more balanced,
sustainable perspective that
allows both humans and our
planet to thrive.
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https://youtu.be/PCAx3TG8LkI

PURPOSE
Sustainable

Quicomes

Information

Sustainability is the OUTCOME of conscious thinking
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“A Social Enterprise is a business that trades to tackle
social problems, improve communities, people’s life
Jnces, or the environment...




Social enterprise is a way of being that franscends an
organisation’s legal form. It's a values-based,
purpose-led way of working.

Success is defined and measurec
benefits and value created for all the stakeholders.
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Companies
In UK

Industries
/1 Countries
y Coen Gilbert | U ﬂlfYIﬂg Godal

Founder, B Lab

Certified B Corporations are a new kind of business that balances
purpose and profit

hitps://www.forbes.com/sites/michelegiddens/2018/08/03/rise-of-b-corps-highlights-
the-emergence-of-a-new-way-of-doing-business/#3000794322ed2



https://youtu.be/_zkkNYw_VBY
https://www.forbes.com/sites/michelegiddens/2018/08/03/rise-of-b-corps-highlights-the-emergence-of-a-new-way-of-doing-business/




PURPOSE-LED ENTERPRISE: TONY'S CHOCOLONELY
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INTELLECT:
INFORMATION
Raising awareness
and consciousness of
a “problem”

Teun becomes A n issue:
child slavery in ch oduction

The Solution

In 2017 Cm€55 million
- With no advertising!

REALISATION,

. FEELINGS: PROTOTYPING:
He is deef Empathy and Tony Acquiring resources
and investig cennpessen and collaborators
He realises he has to le e He reac r collaborators
current model and crea on~

WILL:
Resolve to ACT



Theory U

. . Otto Scharmer and Katrin Kaufer
Downloading Performing by

el  |LEADING

suspending pmbodyiey F R O M T H E

Prototyping the new by
linking head heart, hand E M E R l N

Seeing
with fresh eyes

redirecting enacting F l ] / I \ l I R E
Sensing Crystallizing
from the field Ision and intention i From

— l ’ Ego-System R
q \«. letting go ting come { to Eco-System “ \
S 7 Economies

APPLYING THEORY U TO
TRANSFORMING BUSINESS, SOCIETY, AND SELF




www.riversimple.com




Hugo's Passions...

Cars!

ainable is not the






GOVERNANCE MODEL

Purpose:
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Commercial
Partners

The
Business

Environment Commercial
Users Investors Batiricts

Community




BFOUR DOOR|
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Get a clear understanding of what PURPOSE and VALUES you want to have

What OUTCOMES do you need to achieve your PURPOSE




Open your MIND
Be clear about your and your organisation’s PURPOSE

Let go of conventions and status quo that impede

Open your HEART
Choose the VALUES that inspire you and represent what you STAND FOR - “Do the right thing.”

>ncing” — activate your WILL

ironment and your other stakeholders



Sustainability - enough for everyone forever,
is the outcome of conscious thinking
ises when we nurture what nurtures us




AND NOW... We are at a huge decision point
If we choose the same path that got us here, we will end up back... here
o4 We cannot go “back to normal”, we need go forward, to create a NEW normal

C
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...a new path that no one has walked before I






