
Wi. Lake Runners 4th Quarter Meeting
Lake Shore Lanes
November 14, 2024

1. Approve meeting minutes from Q2
2. Treasurer Report to Approve
a. Trail Savings (includes money collected towards Bamboo Trail only thus far)
i. $3,400.32
b. Trail checking 	
i. $37,971.15
NOVEMBER 
1. Payment $102 (PO BOX)
2. Payment $778.51 (Gruenwald gravel Bamboo trail)
3. Payment $50 (WI standing for club yearly)
4. Payment $149.40 (Apparel Bolin Speedy T’s)
OCTOBER
NONE
ii. Miscellaneous
1. Check re-wrote to Steve Fischer $100 fuel for Bamboo trail (original check not received)
2. 4 Membership fees received - $100 & 1 Business member $100
c. Bucket Raffle - $50
d. $55 – 2 hoodies sold at meeting
3. Discussion surrounding officer/board terms
a. Jeff Clement term is up Jan 25’ will be asking for any other members if they would like to run and/or take his position if not Jeff would be willing to stand on (term is 2 years)
b. President, vice president, treasurer – every 2 years so 2026 (January will be new term)
i. Recently appointed a Secretary Lisa Fricke (this position will remain unless someone else would like to volunteer or Lisa steps down)
c. 2026 Jeff Denkins term is up, 2026 Steve Fischer
4. Event sign up discussion
a. Discussion surrounding run the lake – perhaps doing raffle tickets per hand versus having dealers.  Will bring whoever volunteers as a committee and see what is easiest
i. Sign up sheets are out at this meeting and will be available in Jan at our dinner
b. Discussion surrounding run the lake
i. Sign up sheets are out at this meeting and will be available in Jan at our dinner
c. Discussion surrounding holiday parade December 6th
i. Committee parade/float to commence after meeting David Enright volunteered trailer and Bridget/Bill Rundle volunteered to help and participate.  
d. Sign up for rides Jan-Dec – if needed Dave Fricke would be able to email the route to someone that does not know how or where to go and will post ride monthly to the website – please reach out.
5. Communication – Due to our recent survey we are trying to get out better and more communication.  Our website is driving in more members, but we need to have more membership drives/volunteers etc.
a. Recently signed up for a national number so we can send out a monthly text to keep members more informed.
6. Map boxes – have we checked on those?  No
a. Should split up businesses amongst our directors and board – 6 of us each take x amount of businesses to make sure we have them signed up by January.  Terry Hoffman to get list and then split up and send to officers of which businesses they need to work with so this is not all on one person.  That person can also check on maps and boxes at that time.
b. Maps we currently have are about 2-3 years old – Jenny will check with the county to see if we are able to create new maps for 2025/2026 and what that would all entail.
7. Trailhead – 4 created and put out Doc’s Harley, Lumberyard, Amoco, Marohl.  Terry Hoffman mentioned we would like to expand further out and that possibly get out to the Gresham area where we do have members that participate.
8. Raffle – We are discussing doing a UTV possibly next year but we need to get more members active prior to having a big raffle.  We currently have a gun, crossbow donated from Bamboo Bar we are able to do raffle on.  Discussed doing 100 squares for cross bow and waiting until prior to gun hunt season next year and can do the gun.  
a. Will get together a 100 square board and get that up in Bamboo and possibly rotate out to other bars
9. Trail update
a. Marohl Trail is good – sponsor by sign is up
b. Doc’s Harley is good – request to add a sponsor by sign (Jenny will order)
c. Bamboo trail is flooding unfortunately we cannot do more at this time due to DNR – we can only maintain said trail.  (sponsor sign is up).  Request to have guard rail removed and put 2 8’ steel posts filled with concrete.  Approximate cost could be $600-$700 all board members agreed we will need to move forward to  complete trail and will submit invoice to Jenny once completed.
d. Airport Trail – No funding this year.  Terry will continue to try for this funding into next year
10. Open items?  Meeting ended (Request for a XXL mossy oak zip up orange writing)
Members in attendance
Steve Fischer
Jack Vanlannen
Annette Vanlannen
Bill Snow
Collette Snow
Gail Denkins
Jeff Denkins
Jeff Clement
Bill Rundle
Bridget Rundle
Steve Capelle
Marty Goerke
Leah Goerke
Randy Dickelman
David Enright
Jennifer Karnitz
Terry Hoffman
