Unapproved Minutes from last agenda - 05/29/2025

1. Call to order 
a. 6:01
2. Meeting minutes from last meeting –
a. approved
3. Treasurer/Financial report
a. Balance of $4,504.76 after expenses.
b. Was suggested to order can koozies and print our logo on them.  Price to be determined. 
4. Committees – We are looking for volunteers.
a. Asking for volunteers to organize rides each month.  
b. Email David Fricke and he will map out the ride for you and will post the ride on the website to sign up.  Email and text will be sent as well.   
5. Upcoming events
a. Members were encouraged to participate in an upcoming ride on May 31st.  Start at the BP gas Station for 9:00 and head to breakfast at Old Saloon in Gillet.  Expected 20-25 participants.  
b. Poker Run has started, and 100 books were initially ordered.  White Clay and Sandbar have run out.  30 more books are on order.
c. The end of year party will be at Landsharks on October 18th.
d. Was suggested that donations be documented on a google share document.
6. Board Directors update
a. Following Jeff Denkins' resignation from the board of directors, a special election was announced. Dave Fricke was nominated via email, and Gary also put his name forward. Dave shared his background in technology and communication efforts for the club. Dave has been involved in the club for 2 years and has worked on improving communication through various platforms.
b. Gary has been in the club for the last couple of years and has helped to maintain the trails.  
c. The election results were announced, with Dave Fricke being elected as the new director. 
i. The responsibilities of the board of directors include planning events, fundraising, and forming committees. It was emphasized by a conference room participant that there is a need for volunteers to assist with various committees, such as membership and fundraising, to enhance club operations.
7. Communication
a. A google share document was started online last year so the directors can see active members.
i. Dave, David, Jenny, and Terry have access to this document.
ii. The club is also tracking donations using google share document.
b. All communication back to the club is encrypted and only Dave Fricke can see it.
c. Sponsors are being called out every week on Facebook.
d. A question was asked about if we could get more posters for the bars.
8. Trail update-
a. Thank you to Jenda, specifically Brett and Jeff, for their work on Marohl trail.  Marohl Trail and Bamboo will be grated.
i. The sign at Bamboo trail was fixed.
b. Still looking for volunteers for maintaining the trails.  It was suggested to have a trail boss.
i. Steve’s past contributions are noted, and he has not charged the club for anything. The group expressed appreciation for his equipment and time.
c. It was also suggested that we could put up a sign for monetary donations/ gravel donations etc.
d. The Doc Trail has a lot of standing water and needs to be grated, and gravel added.
i. Docs will be contacted to see if they will help with any of the cost of this.
e. It was suggested at looking into donating to other trails as well to keep them nice.
9. Website –
a. There is a separate page that lists our sponsors on the website.
10. Open items	
a. The need for financial support to maintain quality trails was highlighted, referencing past experiences with trail conditions. It was announced that the upcoming meeting will include an agenda item to discuss the allocation of the club's funds, which total over $40,000, and to determine the future direction of the club's spending.
b. Looking at donating money for scholarships in the Bonduel/Shawano area.  
c. Question asked if you get refunded for gas etc.  All reimbursements must be approved by the board ahead of time.
d. The club discussed a memorial gift to send to White Clay Lake for Linda.  After the meeting it was decided to have a bench donated in her memory.
e. Club members were encouraged to continue supporting sponsors, especially a restaurant that opted out this year. Hosting a Saturday morning meeting there was suggested to boost attendance and received general agreement, though it wasn't on the agenda.
11. Adjourned at 7:05
