
Initial  2-Day Executive Intensive (In-Person)
Personal AI strategy blueprint development
Risk assessment and opportunity mapping
Leadership alignment workshop
Custom implementation roadmap creation

12-Week Implementation Support
Bi-weekly executive coaching sessions
Custom AI Model Development
Access to AI Leadership Institute platform
Real-world project implementation support
Weekly office hours for tactical questions

4 virtual training sessions for leadership team
Custom playbooks for key departments
Change management frameworks
Implementation toolkits

Team Alignment & Training

CORE PROGRAM STRUCTURE:

KEY RESULTS DELIVERED:
Strategic Outcomes:

Clear AI implementation roadmap aligned to business goals
Priority use cases identified and scoped
Risk mitigation strategy
Expected ROI calculations for AI initiatives
Change management plan

Leadership Outcomes:
Confidence in making AI investment decisions
Ability to evaluate AI opportunities
Understanding of AI risks and governance
Clear communication framework for AI initiatives
Strategic advantage over competitors

Aligned leadership team with common AI vision
Clear decision-making framework for AI projects
Reduced risk of failed AI implementations
Accelerated adoption timeline
Measurable progress indicators

Organizational Outcomes:

Investment: $75,000 for the 90-day program (Includes up to 8
executive team members)


